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“Housing First: What is it, does it work, and how will it affect our system?”

Monday, May 8, 11:30 p.m. – 2:30 p.m.
Fargo City Commission Room, 200 3rd Street N
Presenter: Dr. Sam Tsemberis
· What is Housing First? (basic principles, necessary elements, programmatic examples) 
· Why does permanent supportive housing work as a solution to ending chronic homelessness? 
· Can Housing First fit in with what homeless service and housing providers are already doing in the community? 

· Funding sources for housing first programs 

· Pros and cons of different housing/service models (one versus multiple agency approach) 

· How should you define “success” in a Housing First approach? 


“The Nitty Gritty: Housing First questions from and for front line workers”

Tuesday, May 9, 8:00 a.m. – 11:30 a.m.
Fargo City Commission Room, 200 3rd Street N
Presenter: Dr. Sam Tsemberis
· How does engagement and outreach work in a housing first approach? 

· How are clients selected for a housing first program? 

· How are housing and services coordinated in a housing first program? 

· How do referrals work? 

· Issues for housing providers (leases, evictions, property management) 

· Issues for service providers (What is a harm reduction approach to services? What is a recovery focused approach to services?) 

· The nexus between housing and service – who assumes the risk/cost of a housing first program 
 
 
Both sessions are free and open to interested parties from around the states of North Dakota & Minnesota. 
 
This workshop is sponsored by a technical assistance grant made available to the State of North Dakota by the federal initiative known as the Policy Academy to End Chronic Homelessness: Accessing Mainstream Resources.
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