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200 3rd Street North
Fargo, North Dakota 58102
Phone (701) 241-1310

Fax (701) 476-4136

F CITY OF Mayor Dennis R. Walaker

August 24, 2011
Dear Fargo City Commissioners and Citizens of Fargo:

| am pleased to present the Mayor's preliminary budget recommendations for
your review and consideration. The total budget recommended for the City of
Fargo’'s 2012 fiscal year totals $219,815,743, representing a 4.1% increase over
the prior fiscal year.

Department Heads were instructed to hold the line on spending for 2012 and |
was very pleased with the overall results. Adequate resources have been
programmed to maintain ongoing support of our governmental services to the
citizens of Fargo. Key components of the budget are detailed for further review
and understanding by the City Commissioners and the citizens of Fargo.

Significant Budget Items and Changes:

Employee Compensation Recommendations

The final phases of the new pay plan have been implemented this year. This
comprehensive project included updating all job descriptions and changing the
criteria for evaluating positions. The cost of implementing this new plan will be
spread over 2011 and 2012 fiscal years.

Employee step increases have been included in payroll budgets as we have
done in the past. As a result of the conversion to the new pay plan more
employees are eligible for step increases. An employee step adjustment in the
plan is 3% of pay. While the consumer price index (CPI) has risen over the past
year, there is still uncertainty in national and local economic conditions. Due to
the ongoing uncertainty, no overall cost of living adjustments are recommended
for 2012 at this time; however, | believe that a 1-2% COLA should be considered
in June, 2012.

New Staff Positions

Minimal adjustments to staffing levels are being recommended as detailed in the
personnel services request section of the budget. Four new full time positions
have been included in the preliminary budget. A federal grant application with
the Department of Justice is pending for three additional police officers. If
awarded this grant would pay 100% of the cost of salaries and benefits for a
three-year period and nothing thereafter. A key decision to consider is whether
or not these positions should be included in the budget, since there is some
uncertainty that the grant will be funded along with the fact that there are
presently seven patrol officer positions that are funded by federal grants that will
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lapse in 2013. These grant funded positions will need to be absorbed into the
General Fund budget in 2013 at an estimated amount of $760,000.

Transition of Health Insurance Plan to North Dakota Public Employee
Retirement System Health Plan

City staff has been closely monitoring our ongoing cost structure within the self-
funded health insurance plan with the concept of transitioning to the North
Dakota Public Employee Retirement System (NDPERS) Health Plan. Last year
at this time we were unable to make that recommendation due to complications
surrounding compliance with the newly created Patient Protection and Affordable
Care Act of 2010. Legislative changes were made in the 2011 session so that
NDPERS can now accept plan transfers. | am recommending that .we
discontinue our existing self- funded health insurance plan and enroll all of our
existing employees and retiree groups in the NDPERS Health Plan. This plan is
currently less expensive than continuation of the existing plan and provides
additional employee health care benefits not included in our plan. Existing
NDPERS Health Plan contract prices in effect will remain until July 2013 which
will help stabilize our overall health care costs through the next eighteen months.

Establishment of a Pension Stabilization Fund

Governmental pension systems have suffered from lagging investment
performance since 2008 on a National, State and local level. Benchmark survey
data suggests that some recovery has occurred since that time. Governmental
units have begun to look more closely at the impact of the market declines on
plan financial status and have been making various changes to stabilize their
systems. Choices include modification of plan design, merging plans with larger
plans, increasing funding levels, setting up pension stabilization funds and
altering their overall investment strategies. We recommend that a pension
stabilization fund be established to aid in funding our ongoing defined benefit
pension obligations. The residual fund balance from the Health Plan will be
transferred into this fund while future one-time revenues may be redirected to this
fund in the future.

The City Commission will control this fund by appropriating funds during the
annual budget process. The City Employees’ Pension Board is also
recommending increasing the normal retirement age from 62 to 65.
Supplemental funding of the City Employee Pension Plan is included for 2011
and 2012 as recommended by the plan actuary. The financial performance of
our pension plans will be closely monitored in the future.

Increased Pension Contributions

The North Dakota State Legislature passed SB 2108 that will increase NDPERS
funding by 1% in 2012 for the employer and 1% for the employee and another
1% for each in 2013. This bill allows the City to fund the employee share if they
elect to do so, however, we feel that member employees should participate in
future contribution increases since they are the primary beneficiaries of the plan.
The Budget Development Team is recommending that increased contribution



levels should be evenly allocated between the City of Fargo and its member
employees.

The City Employees’ Pension Plan will follow the same funding philosophy of
sharing in future contribution rate increases in 2012 and 2013. Supplemental
contributions are recommended for the City Employee Pension System due to a
lower than average funded status. Contribution levels for public safety plans will
not increase since these plans are currently in a more favorable financial status.

Operating Expenditures

The 2012 operating budget was developed with guidance from the Budget
Development Team in that departments were required to present operating
expenditures that did not exceed the prior year's budget levels. A new transit
route between Downtown and the 13th Avenue South Walmart is recommended
in the 2012 budget for an existing route that is currently over capacity and
continuing a goal of increasing transit ridership. The Metropolitan Area Transit
Coordinating Committee and the transit consultant are making this
recommendation.

Capital Outlay Requests

Capital funding levels increased in this preliminary budget. Passage of HB 1012
will provide one-time State intergovernmental resources of approximately $1.2
million for street and transportation system projects. Major capital items included
in the budget recommendation include new turf for the Fargodome ($3 million),
paving parking lot G at the Fargodome ($1.8 million), a new central fueling
station at the Central Garage site ($1 million) and replacement of an aging in-car
camera system for the Police Department ($300,000). The City intends to
finance the acquisition of these items due to the high cost and the long-term
nature of these items. The need for a new or updated City Hall remains a
funding priority.

Infrastructure Projects

Major utility infrastructure projects planned for 2012 include the first phase of a
sulfate water treatment plant ($16 million), continuation of work on the ground
storage reservoir in South Fargo ($3 million), reconditioning of water towers ($1.6
million), and capacity expansion of the Wastewater Treatment Plant headworks
($5.5 million). These projects are funded from sales tax revenues dedicated to
utility infrastructure and State Water Commission appropriations. The largest of
these projects, the sulfate water treatment plant, is directly related to water
quality issues that are predicted from discharge of water in the Devils Lake basin
through the Sheyenne River and into the Red River, our primary raw water
source. The estimated total cost is $50-60 million that will be funded by State
appropriations over the next two legislative sessions and dedicated infrastructure
sales taxes. Our historical use of the Sheyenne River as a raw water source is
about 40% of the year. Having two primary water sources is prudent water
management.



Fargo currently ranks in the lower third of a recent regional rate survey
completed in June 2011 for the overall cost of City utilities.

Future Budget Outlook

City leaders predict that future budgets will be impacted by reductions of Federal
grant resources; however, the impact may be offset by a strong State economy
and increases in State Aid to political subdivisions, as well as infrastructure
funding. Final decisions on permanent flood control projects will have a
stabilizing effect on our local economy and City leaders have a positive outlook
that a permanent solution will be approved.

The cost of emergency flood control over the past three years has been
significant. While most of this cost has been recovered from our Federal and
State partners, there is concern that our current approach is simply too
expensive and repetitive which may have an effect on future budgets if there is a
need to fund these expenditures locally.

2012 Budget Public Hearing

The public hearing on the proposed 2012 budget is scheduled for September 19,
2012. | look forward to working through the final budget adoption and would like
to express my appreciation for the leadership and professionalism shown by City
Commissioners and Departmental staff in managing City operations and leading
us into the future.

We have worked extremely hard over the past five years to not increase the mill
levy and in fact, it is presently one mill lower over this period.

Fargo ranks high as one of the best places to live in the country. We will
continue to provide services that make our City the place it has become.

Sincerely,

D A, 2

Dennis R. Walaker
Mayor

DRW:se
wwprelim2012

Subsequent Commission Action - 9/19/2011

The City Commission conducted a public hearing and approved
the 2011 preliminary budget as the final budget




City of Fargo
2011 Legislative Bills Fiscal Impact Analysis

An analysis of the impact of recently enacted legislation is provided below. Several bills were
passed in the 2011 legislative session by the State of North Dakota that positively impact local
resources for political subdivisions.

HB 1012 - Appropriation for Department of Transportation and providing for distribution of
highway funds. Appropriates $142 million for road reconstruction in oil impact areas, $60 million
for projects in non-oil producing counties, and $120 million to address emergency roadway needs
due to rising water levels and flooding.

Financial Impact: City received first payment of $2,084,000 in June, 2011 and is projecting to
receive another $1,050,000 in June 2012. This is one-time funding that will
not continue beyond the 2011-13 biennium. This resource is restricted to
transportation system costs eligible under the Municipal Highway Funds
section of NDCC. This aid will assist in funding street construction and
existing transportation system maintenance costs.
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HB 1194 - Provides for an enhanced budget hearing notice for a taxing district levying more than
$100,000 in property taxes which proposes an increase in dollars levied - includes an exception for
property that was not taxable in the prior year.

Financial Impact: No financial impact. Intended to create increased public awareness of
political subdivisions intent to raise property taxes as part of the budget
approval process.
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SB 2020 - Appropriation for the state water commission — includes municipal water projects and
Fargo flood control — conference committee.

Financial Impact: Appropriated another $30 million in funds dedicated to Fargo flood control
projects. An additional $45 million had been appropriated in the 2009
Legislative Session for total funding of $75 million to date. Funding will help
pay for permanent levees and other permanent flood control projects.
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SB 2050 - Provides that a tax increment financing (TIF) district established after July 1, 2011, may
not exist for more than 25 years without resetting the base year for determining the tax increment so
that it is not more than 15 years old. The new base year may be used for up to an additional 5 years.
Existing TIF districts may continue for 15 years or until the current indebtedness is paid. - Passed

Financial Impact: None. The City of Fargo has limited the duration of tax increment financing
districts by existing policy to 15 years and has a due diligence policy in place
to assure that excessively long tax exemptions are not granted.
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SB 2108 - NDPERS contributions increased by one percent each year of the biennium.

Financial Impact: Increases contribution rates for NDPERS members(employer and employee)
by 1% in 2012, and another 1% in 2013. Should have a positive fiscal impact
on improving the funded status of the retirement plan maintained by NDPERS
over the long term. State Legislators retained defined benefit plan design and
will revisit pension funding issues in the next Legislative session.
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SB 2253 - Changes formula for distribution of state aid to cities from a population category formula
to a straight per capita distribution using the 2010 census numbers.

Financial Impact: Will have a positive financial impact for growing communities. The state aid
formula funded from .4% of statewide sales tax collections. State aid will
increase in proportion to the overall success of the State-wide economy which
is current growing rapidly.
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SB 2369 - Appropriates $9 million for grants through the department of emergency services for
60% of snow removal costs incurred in January through March of 2011 that exceed 200% of a five
year average (2004-2008). — Passed

Financial Impact: None. The City has not expended enough in snow removal costs to qualify for
this grant program.
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City of Fargo, North Dakota
2012 Budget Totals By Fund Type

2011 2012
APPROVED PRELIMINARY %
FUND TYPES BUDGET BUDGET CHANGE
General Fund $ 69,800,000 $ 75,037,000 7.5%
Special Revenue Funds 11,562,000 11,536,908 -0.2%
Debt Service Funds 67,608,814 70,341,108 4.0%
Enterprise Funds 51,063,016 53,121,927 4.0%
Internal Service Funds 6,217,000 3,500,000 -43.7%
Pension Trust 4,840,775 6,278,800 29.7%
Total Budgeted Funds $ 211,091,605 $ 219,815,743 4.1%




CITY OF FARGO
COMPARATIVE TAX LEVIES 2011 VS. 2012

2010 Levy, Payable in 2011 2011 Levy, Payable in 2012
GROSS LEVY WITH MILLS GROSS LEVY WITH APPROVED
LEVY PURPOSE FUND LEVY DISCOUNT LEVIED LEVY DISCOUNT MILLS
Subject to 64 Mill Cap:
General Fund 101 | $ 17,228,758 $ 16,367,000 53.32 $ 17,780,034 $ 16,891,000 53.32
Noxious Weed Control 203 32,312 31,000 0.1 33,346 32,000 0.1
Airport Construction 563 646,240 614,000 2.00 666,918 634,000 2.00
Levy Totals / Mills 17,907,310 17,012,000 55.42 18,480,298 17,557,000 55.42
Not Subject to Mill Cap:
City Share Special
Improvement Charges 202 914,430 869,000 2.83 943,689 896,000 2.83
Levy Totals / Mills $ 18,821,740 $ 17,881,000 58.25 $ 19,423,987 $ 18,453,000 58.25

[TAX LEVY NOTES: |

(1) Gross budget requirements are certified to the county which determines final mills in October

Note: One mill generates approximately $330,550 in gross tax collections for the 2011 payable 2012 levy year.
State Law provides for a 5% discount if taxes are paid by in full by February 15th.
Budgetary projections of taxes collected assume all payors receive the discount, or 95% of the gross levy.
The North Dakota Legislature enacted property tax reduction legislation in 2009 that decreased school mills.

MILL LEVY HISTORY

City All Taxing Entities
Year Mills Consolidated
Levied Levied Mill Levy
2011 58.25
2010 58.25 385.13
2009 58.25 380.92 *
2008 58.25 455.43
2007 58.25 459.04
2006 57.25 467.25
2005 59.25 480.76
2004 59.25 484.06
2003 58.73 488.65
2002 60.24 490.02
2001 60.13 491.44
2000 60.31 493.75

* State legislative funding changes for public education reduced mills levied by the area schools.



GENERAL FUND

The General Fund accounts for all revenues and expenditures for the City of Fargo, which
are not accounted for in other funds, and is the largest and most important operating fund.

Revenue sources include a diverse blend of taxes, licenses & permits, intergovernmental
revenues, charges for services, fines and forfeits, interest, and other miscellaneous

revenues.
page.

A summary of General Fund resources is presented in the table following this

The General Fund provides resources for major programs which include General
Governmental Services, Public Safety, Public Works, Public Health & Welfare, Recreation
& Culture, Public Transportation, General Support, and Capital Outlay.
General Fund expenditures by function is presented in the table following the General

Fund resources.

Summary historical financial information is presented below:

A summary of

2008 2009 2010 2011 2012

CAFR CAFR CAFR REVISED |PRELIMINARY

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Revenues $ 58,728,232 | $ 63,594,010 | $ 66,820,559 | $ 65,861,387 | $ 66,049,000
Expenditures (61,331,276)| (66,389,757)] (69,161,100)| (74,395,418)] (73,703,936)
Operating Transfers In 7,623,435 8,681,873 8,509,356 9,944,899 9,616,000
Operating Transfers Out (3,316,294) (3,108,403) (4,015,397) (1,323,064) (1,333,064)
Operating Surplus 1,704,097 2,777,723 2,153,418 87,804 628,000
Unreserved Fund Balance | $ 17,550,382 | $ 17,564,092 | $ 19,629,816 | $ 19,717,620 | $ 20,345,620
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CITY OF FARGO, NORTH DAKOTA
GENERAL FUND
2012 BUDGET SUMMARY
(NDCC 40-40 Compliance Format)

2011:

Unreserved Fund Balance, Beginning of Year $ 19,629,816
Original Budgeted Resources 69,921,000
Revenue Budget Revisions Y-T-D Non Grant 502,739
Revenue Budget Revisions Y-T-D Grant Programs 317,547
Mid-Year Revenue Adjustments Approved in 2012 Budget Process 5,065,000
REVISED RESOURCES AVAILABLE 75,806,286
Originally Budgeted Expenditures & Transfers (69,800,000)
Supplemental Budget Appropriations Y-T-D (814,239)
Expenditure Budget Revisions Y-T-D Grants & Carryovers (673,243)
Mid-Year Budget Appropriations In 2012 Budget Process (4,431,000)
REVISED EXPENDITURES AND TRANSFERS (75,718,482)
2012:

Projected Fund Balance, Beginning of Year $ 19,717,620
PROJECTED REVENUES & TRANSFERS 75,665,000
Projected Resources Available 95,382,620
PROJECTED EXPENDITURES & TRANSFERS (75,037,000)
Projected Fund Balance - December 31, 2012 $ 20,345,620

Summary 2012 Totals

Total Resources $ 75,665,000

Total Expenditures & Transfers (75,037,000)

Projected Budget Surplus $ 628,000




GENERAL FUND RESOURCES HISTORY

2011 2012

2008 2009 2010 APPROVED | PRELIMINARY

REVENUE SOURCES ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Taxes $ 15,258,760 | $ 15,893,129 1 $ 16,583,309 1 $ 16,979,000 $ 17,641,000
26.0% 25.0% 24.8% 28.1% 26.7%
Franchise Fees 4,487,665 4,134,001 4,146,643 4,084,000 4,349,000
7.6% 6.5% 6.2% 6.8% 6.6%
Licenses & Permits 2,973,911 2,756,808 2,605,989 2,979,500 2,904,002
5.1% 4.3% 3.9% 4.9% 4.4%
Intergovernmental 17,591,409 21,609,210 20,672,576 17,192,520 21,308,000
30.0% 34.0% 30.9% 28.5% 32.3%
Charges for Services 13,067,666 14,141,833 17,325,249 14,903,838 14,979,766
22.3% 22.2% 25.9% 24.7% 22.7%
Fines & Forfeits 2,416,759 2,091,836 2,308,723 2,547,000 2,715,000
4.1% 3.3% 3.5% 4.2% 4.1%
Investment Income 2,519,422 2,476,500 2,662,179 1,100,000 1,600,000
4% 4% 4% 2% 2%
Miscellaneous 412,640 490,693 515,891 540,482 552,232
0.7% 0.8% 0.8% 0.9% 0.8%
Total Revenues $ 58,728,232 | $ 63,594,010 $ 66,820,559 1 $ 60,326,340 | $ 66,049,000
100.0% 100.0% 100.0% 100.0% 100.0%
Operating Transfers In 7,623,435 8,681,873 8,509,356 9,594,660 9,616,000

Total Revenues &

Transfers In $ 66,351,667 | $ 72,275,883 | $ 75,329,915]|$ 69,921,000 $ 75,665,000
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CITY OF FARGO, ND
2012 GENERAL FUND BUDGETED REVENUES

Transfers In, $9,616,000 ,
13%

Miscellaneous,
$552,232 , 1%

Investment Income,
$1,600,000, 2%

Property Tax, $17,641,000 ,
23%

Fines & Forfeits,
$2,715,000, 3%

| .
A

Licenses & Permits,
$2,904,002 , 4%

Franchise Fees, $4,349,000
, 6%

Intergovernmental,
Charges for Services, $21,308,000 , 28%

$14,979,766 , 20%

Total Budgeted Revenues = $75,665,000



CITY OF FARGO, NORTH DAKOTA
GENERAL FUND REVENUE ANALYSIS

BY SOURCE
2011 2011 2012
Approved Revised Preliminary $ %
Revenue Source Budget Budget Budget Change Change
Property Taxes $16,979,000 $16,979,000 $17,641,000 $ 662,000 3.9%
Franchise Fees 4,084,000 4,084,000 4,349,000 265,000 6.5%
Licenses & Permits 2,979,500 2,979,500 2,904,502 (74,998) -2.5%
Federal Grants 4,503,370 5,476,917 4,429,201 (74,169) -1.6%
State Share Revenues 10,750,934 10,835,934 14,714,891 3,963,957 36.9%
Local Grant / Revenue 1,938,216 2,005,716 2,163,408 225,192 11.6%
Charge for Services 14,903,838 14,903,838 14,979,766 75,928  0.5%
Fines 2,547,000 2,547,000 2,715,000 168,000 6.6%
Interest 1,100,000 1,100,000 1,600,000 500,000 45.5%
Miscellaneous 540,482 540,482 552,232 11,750 2.2%
Transfers In 9,594,660 9,944,899 9,616,000 21,340 0.2%
Totals $69,921,000 $71,397,286 $75,665,000 $5,744,000 8.2%
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CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED:
WORKSHEET NAME

08/23/11 TIME
BTREV

16: 28: 22

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 101 General Fund
101- 0000-311. 10-00 Current Tax Levy

101- 0000- 311. 20- 00 Mobil e Hone Taxes
101- 0000- 311. 30- 00 Cor por ate Bank Taxes

101- 0000-311. 40-00 Prior Year Levies

* Property Taxes

101- 0000- 316. 10- 01 Xcel Energy 2%

101- 0000- 316. 10-02 Cass County Electric 2%
101- 0000- 316. 30- 01 Qwest

101- 0000- 316. 30- 02 McLeod USA

101- 0000- 316. 30-03 Integra Tel com

101- 0000- 316. 30- 04 702 Commruni cati ons
101- 0000- 316. 30-05 | dea One Tel com

101- 0000- 316. 30-99 Other Telcom Carriers
101- 0000- 316. 40- 01 Cable One 5%

101- 0000- 316. 65- 00 Transni ssi on Lines Tax
101- 0000- 316. 70-00 Tel com/ Others

101- 0000- 316. 90- 00 Fi ber ROW Li neal Foot

* Franchi se Fees

101- 0000- 319. 10- 00 Del i nquent Tax P & |

* Penal ti es and I nterest

Gl

2010
ACTUALS

15, 735, 421
38, 748
139, 309

322, 119

16, 235, 597

2,157,181
755, 519
86, 331
4,733

0

9, 310

65, 619

5, 841

1, 048, 146

2,276

16, 367, 000
32,000
150, 000

220, 000

16, 769, 000

2,100, 000
660, 000
96, 000

5, 000

30, 000
10, 000
66, 000

3, 000

1, 100, 000
2,000
2,000

10, 000

16, 367, 000
32,000
150, 000

220, 000

16, 769, 000

2,100, 000
660, 000
96, 000

5, 000

30, 000
10, 000
66, 000

3, 000

1, 100, 000
2,000
2,000

10, 000

15, 506, 679
24,004
169, 264

232, 383

15, 932, 330

1,475,734
501, 469
38, 730

1, 968

0

4,354
42,170
4,002

503, 902

2012
PROIECTI ON

16, 891, 000
40, 000
170, 000

270, 000

17,371, 000

2, 300, 000
825, 000
72,000
4,000

30, 000

8, 000
72,000
4,000

1, 020, 000

2,000



9l

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS
PREPARED: 08/23/11 TIME  16:28:22
WORKSHEET NAME: BTREV

2010 2011 2011 2011 2012
ACTUALS BUDGET REVI SED Y-T-D PRQIECTI ON
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON  mm e mm e e e e e e e e e e e e e eieiee | memmmmmmmmee emmmememe oo
FUND 101 General Fund
** Taxes 20, 729, 955 21, 063, 000 21, 063, 000 18, 681, 512 21, 990, 000
101- 0000- 320. 10- 00 Al cohol i c Beverage 402, 646 500, 000 500, 000 303, 818 400, 000
101- 0000- 320. 50- 00 Prof essional & Cccupation 76, 443 80, 000 80, 000 44,340 80, 000
101- 0000- 320. 70-00 Environnental Health 206, 451 200, 000 200, 000 7,733 210, 000
* Busi ness Li censes 685, 540 780, 000 780, 000 355, 891 690, 000
101- 0000-322. 10-01 Building Permts (nmerged) 1,378, 273 1, 650, 000 1, 650, 000 874, 938 1, 650, 001
101- 0000-322. 10-02 State El ectrical 215, 739 240, 000 240, 000 115, 346 240, 001
101- 0000-322. 10-03 Pl an Revi ew Fees 111, 419 125, 000 125, 000 57, 828 115, 000
101- 0000-322.10-04 M sc Non-Pernit Fees 13, 833 5, 000 5, 000 10, 103 10, 000
101- 0000- 322. 11- 01 Sidewal k & Pavi ng 30, 565 50, 000 50, 000 18, 048 35, 000
101- 0000- 322. 20- 00 Wi ght Restriction Permt 156, 175 115, 000 115, 000 111, 894 150, 000
101- 0000- 322. 30-00 Ani mal Licenses 6, 644 6, 500 6, 500 4,574 6, 500
101- 0000- 322. 40-00 Bi ke Licenses 284 500 500 91 0
101- 0000- 322. 50-00 O her Licenses 7,515 7,500 7,500 6, 010 7,500
* Non Busi ness Licenses 1, 920, 447 2,199, 500 2,199, 500 1,198, 832 2,214,002
** Li censes and Permits 2, 605, 987 2,979, 500 2,979, 500 1, 554, 723 2,904, 002
101- 0000-331.11-21 COPS - O her 802, 625 470, 000 470, 000 232, 450 500, 001
101- 0000- 331. 11- 22 Departnent of Justice 209, 308 0 0 19, 018 0



Ll

PREPARED:

WORKSHEET NAME

08/23/11 TIME
BTREV

ACCOUNT NUMBER

FUND 101 Ceneral
101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

11-23

11-24

11-25

11- 26

11-27

11-50

11-55

12-01

12-02

12-03

12-05

12-06

12-07

12-08

12-09

12-10

12-18

12-24

12-27

12-28

12-29

12-32

12-33

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

16: 28: 22

ACCOUNT DESCRI PTI ON

Fund

FTA PM 80%

FTA Paratransit 80%
FTA Operating 50%

FTA Pl anni ng 80%

FTA JARC/ New Freedom
Honel and Security - Op
Fire SAFER Grants
Maternal Child Health
Cancer Intervention
Fam |y Pl anni ng

H V Testing

I nfant | muni zati ons
Tuber cul osi s

Ref ugee Assi st ance
Ryan Wiite G ant
Envi r onnent al

Msc. State Grants

NHTSA Traffic Safety (HE)
COG Passt hrough

CDC Tobacco

WC

NHTSA Traffic Safety (PS)

Bi o- Terrori sm G ant

2010
ACTUALS

615, 213
185, 441
1, 029, 809
23,947
84,728
73,090
495, 645
111, 416
99, 059
156, 746
22,370
83, 597
17, 000
45, 825
33, 272
6, 684
23,569
79, 649
5,318
28,912
401, 893
33, 329

703, 829

30, 000

386, 670

425, 000

30, 000

386, 670

425, 000

139, 605
82, 631
61, 095

111, 109

9, 645
64,770
10, 400
66, 000
32,489

2,126
12,504

30, 287

4, 305
240, 173
17, 583

211, 360

2012
PROIECTI ON

594, 000
186, 000
1, 049, 000
31, 000
271, 200
35, 000
260, 000
120, 000
100, 000
159, 000
20, 000
86, 000
17, 000
20, 000
30, 000
10, 000
35, 000
0

0

0

407, 000

425, 000



8l

PREPARED:

WORKSHEET NAME

ACCOUNT NUMBER

08/23/11 TIME

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

16: 28: 22
BTREV

ACCOUNT DESCRI PTI ON

FUND 101 General Fund

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

101- 0000- 331.

12-36 Cass County Passt hrough
12-37 I nmmuni zat ons AFI X

12-38 Moving Mre

12-39 Departnent of Commerce
12-40 I nmmuni zation Coalition
13-30 Honel and Security - Cap
13-35 COPS Technol ogy Grants
13-40 Departnent of Energy
14- 33 FEMA

14-35 Ot her Passt hrough Funds

* Federal Operating Grants

101- 0000- 334.

101- 0000- 334.

101- 0000- 334.

101- 0000- 334.

* State

101- 0000- 335.

101- 0000- 335.

101- 0000- 335.

101- 0000- 335.

101- 0000- 335.

10-16 Hepatitis C
10- 45 NDDH Tobacco Sett!| enent
10-90 Msc State Grants

30-05 Capital Grant Assistance

G ants

10-00 Muni ci pal H ghway Funds

10- 01 Hi ghway Tax HB 1012 Appr.

21-00 State Aid Distribution
22-00 Tel ephone Tax

23-00 Honestead Credit

2010
ACTUALS

7,246, 899

1, 861

523, 216

5,192,174
0

3, 830, 789
132, 836

39, 328

2011
BUDGET
0
70, 000
1, 500
0
0
0
0
0
0
0
4,503,370
0
487, 622
0
0
- as7,622
4, 665, 000
0
3,663, 000
133, 000
0

70, 000
1, 500

317, 547

5,476, 917

487, 622

4, 665, 000
0

3,663, 000
133, 000

40, 000

3,757,781
0

2, 380, 169
132, 836

50, 638

2012
PROIECTI ON

74,000

4,429, 201

530, 000

5, 700, 000
1,512,000
4,800, 000

133, 000

35, 000



6l

PREPARED:

WORKSHEET NAME

ACCOUNT NUMBER

FUND 101 Ceneral
101- 0000- 335.

101- 0000- 335.

101- 0000- 335.

101- 0000- 335.

101- 0000- 335.

101- 0000- 335

101- 0000- 335.

101- 0000- 335.

* State

101- 0000- 337.

101- 0000- 337.

101- 0000- 337.

101- 0000- 337.

101- 0000- 337

101- 0000- 337.

101- 0000- 337.

101- 0000- 337.

101- 0000- 337.

* Local

101- 0000- 338.

* Local

08/23/11 TIME

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

16: 28: 22
BTREV

ACCOUNT DESCRI PTI ON

Fund
24-00 Veteran's Tax Credit

40-00 Cigarette Tax
50-00 Fire Prem um Tax 2.25%
60- 00 Gami ng Tax

70-00 State Library Aid

.80-00 State Aid For Transport

80-10 NDSU Uni versity Contrib.

85-06 State A d

Shared Revenues

24-00 Cass Co. Share Vet Costs
26-00 SWAT Team Entities Fee
40- 06 Local Match COPS Radi o/ EQ

40-10 COPS Grant Local Match

.51-00 DMF / County School

67-00 Fargo Public Schools
67-01 School Resource O ficers

68-00 M sc. Local Grants

68- 01 Honel ess Shel ter Fundi ng

Government Grants

20-00 Cass County 20%

Govt Shared Revenue

2010
ACTUALS

10, 999, 717

12, 000
44,013
27,135
200, 000
81, 189
239, 297
270, 180

170, 108

29,702
84, 986
139, 624
286, 500

132, 411

7,172,033

12, 000

42,762

2012
PROIECTI ON



CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

0¢c

PREPARED: 08/23/11 TIME  16:28:22
WORKSHEET NAME: BTREV
2010 2011 2011 2011 2012
ACTUALS BUDGET REVI SED Y-T-D PRQJIECTI ON
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON = s m s s e s o m e e e o e e e i oo e oo mm i o mmimm mmmmmmmmmmme mmmem o mm o
FUND 101 General Fund
101- 0000- 339. 10- 00 HRA Paynent in Lieu Tax 54,509 80, 000 80, 000 0 80, 000
101- 0000- 339. 20-00 Ot her PILOT Paynents 170, 623 170, 000 170, 000 194, 314 190, 000
* Local Govt PILOT Paynent 225,132 250, 000 250, 000 194, 314 270, 000
* % I nt ergover nnent al Revenue 20,672,578 17,192,520 18, 318, 567 12, 333, 181 21, 308, 000
101- 0000- 341. 30- 10 Pl anni ng Fees 19, 869 25, 000 25, 000 13, 887 25, 000
101- 0000-341. 40-20 Park District Phones 0 500 500 0 500
101- 0000- 341. 40- 30 M DA Bond Fees 1, 000 10, 000 10, 000 69, 955 50, 000
* Ceneral Governnent Fees 20, 869 35, 500 35, 500 83, 842 75, 500
101- 0000- 342. 10-00 Police Special Detail 73, 830 55, 000 55, 000 41, 577 80, 000
101- 0000- 342. 20-00 Ot her Police Charges 46, 017 28, 000 28, 000 29, 541 50, 000
101- 0000- 342. 30-00 Fire Inspection Fees 15, 466 12, 000 12, 000 7,761 15, 000
101- 0000- 342. 31-00 Fire HazMat/ OT Charges 24, 365 16, 000 16, 000 12,774 16, 000
* Public Safety Fees 159, 678 111, 000 111, 000 91, 653 161, 000
101- 0000-343.10-01 Line Transit Farebox 214,577 206, 000 206, 000 151, 251 214, 000
101- 0000-343.10-02 Line Transit Pass Revenue 274, 664 255, 000 255, 000 175, 252 330, 000
101- 0000- 343. 10-03 Line Transit Wst Fargo 96, 000 99, 000 99, 000 57, 400 101, 000
101- 0000- 343. 10-04 Line Transit Advertising 92,506 80, 000 80, 000 52,741 100, 000
101- 0000-343. 10-06 Line Transit NDSU 139, 926 80, 000 80, 000 0 80, 000



¥4

PREPARED:

WORKSHEET NAME

08/ 23/ 11

ACCOUNT NUMBER

FUND 101 Ceneral

101- 0000- 343. 20-01

101- 0000- 343. 20-02

101- 0000- 343. 20- 03

101- 0000- 343. 20- 04

101- 0000- 343. 20- 05

101- 0000- 343. 30-01

101- 0000- 343. 30-02

101- 0000- 343. 30-03

101- 0000- 343. 31-01

101- 0000- 343. 31-02

101- 0000- 343. 41-01

101- 0000- 343. 41-02

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

TIME:  16:28: 22

BTREV

ACCOUNT DESCRI PTI ON

Fund

Paratransit Fares

Par atransit Coupon Books
Paratransit Other Fees
Par at r ansi t - Moor head

Par atransi t - West Far go
Mbor head MN Share Costs
Concessi ons & Vendi ng

Far ebox Cards

Mbor head Share Costs 80%
Mbor head Share Costs 50%
Mbor head Share JARC Grant

Moor head Share NewFr eedom

* Public Transportation

101- 0000- 344. 30- 00 Maps/ Pl ans/ Spec/ Etc

101- 0000- 344. 50- 00 Ri ght of Way Fees

* Publ i c Wor ks Fees

101- 0000- 345. 10-01

101- 0000- 345. 10-02

101- 0000- 345. 10-04

101- 0000- 345. 10-05

101- 0000- 345. 10- 06

Fam |y Planning Self Pay
Nur sing Sel f Pay
Fam |y Pl anni ng Medicaid
Nur si ng Medi cai d

SPED Medi cai d

2010
ACTUALS

22,488
118, 033
9,814
154, 798
96, 987
71, 813
6, 010
1, 387
409, 587
274, 562
12,124

27,545

275, 096
181, 293
39,176
183, 122

85, 956

500
180, 000
120, 000

80, 000

5, 000

420, 000
250, 000
15, 000

35, 000

330, 000
150, 000
30, 000
150, 000

70, 000

500
180, 000
120, 000

80, 000

5, 000

420, 000
250, 000
15, 000

35, 000

330, 000
150, 000
30, 000
150, 000

70, 000

16, 017
78, 553
2,430
91, 616
68, 949
39, 662
4,284
1,590
227, 563
194,518
8,092

15, 220

175, 203
56, 505
28,995

110, 172

44, 342

2012
PROIECTI ON

26, 000
130, 000
3, 000
160, 000
125, 000
80, 000
5, 000
2,400
420, 000
340, 000
15, 000

28, 000

330, 000
170, 000
40, 000
170, 000

80, 000



44

PREPARED:

WORKSHEET NAME

08/23/11 TIME
BTREV

ACCOUNT NUMBER

FUND 101 Ceneral

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

101- 0000- 345.

* Far go

101- 0000- 347.

101- 0000- 347.

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

16: 28: 22

ACCOUNT DESCRI PTI ON

Fund
10-07 ND Heal th Tracks Medicaid
10- 08 Col poscopy
10-09 M scel | aneous Heal th
10-10 Health Maint - Gty
10-12 Health M scel | aneous
10-18 Fam |y Planning - UND
10-19 Fam |y Pl anning-3rd Party
10- 23 Foreign Travel
10- 25 Server Training
20-01 Cass County Contract
20-02 Title 20
20- 03 Cass County Jai

30-01

30-02

30-03

30-04

30-05

30-07

30-08

Wat er Testing (was pool)
Soi |l Testing

Septic Testing

Envi ronnent al Char ges
County Contracts

West Fargo Contract

Lead O earance Exans

Cass Heal th

10-10

10- 20

Rental s

Bever age Sal es

2010
ACTUALS

69, 707
13, 259
64, 651
1,127
21, 055
9, 000
89, 878
71, 703
10

590, 151
20, 188
311, 297
146, 838
105

10, 875
4,283
8, 111
64,112

2,310

2,263, 303

226, 837

15, 184

65, 000
6, 000
20, 000
1, 500
16, 000
9, 000
80, 000

65, 000

616, 824
20, 000
300, 966

110, 000

10, 000
8, 000
8, 000

75, 000

4,000

2,145, 290

250, 000

14, 000

65, 000
6, 000
20, 000
1, 500
16, 000
9, 000
80, 000

65, 000

616, 824
20, 000
300, 966

110, 000

10, 000
8, 000
8, 000

75, 000

4,000

2,145, 290

250, 000

14, 000

34,371
9,112
30, 104
882
7,292
4,500
58, 410
47,708
14, 051
264, 545
12, 963
141, 656
88, 193
35
4,550
7,047
4, 056
37,500

1,428

1, 183, 620

115, 724

8, 106

2012
PROIECTI ON

65, 000
10, 000
20, 000
1, 500
16, 000
9, 000
80, 000
70, 000
30, 000
646, 199
20, 000
327, 112

150, 000

10, 000
8, 000
8, 000

83, 000

4,000

2,347,811

250, 000

12, 000



€¢

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED:
WORKSHEET NAME

08/23/11 TIME
BTREV

16: 28: 22

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 101 General Fund

101- 0000- 347. 10- 21 Food Sal es

101- 0000- 347. 10- 30 Percent age Fees
101- 0000- 347. 10-40 Settlenments

101- 0000- 347. 10- 50 Adverti sing

* Recreation and Cul ture

101- 0000- 348. 05-00 Capital Project Adm n.
101- 0000- 348. 05- 10 Speci al Assessnent CIP
101- 0000-348.05-15 Utility Funds CIP

101- 0000- 348. 05-20 Flood Project CIP

101- 0000- 348. 25-00 Overhead Cost Allocation
101- 0000- 348. 30- 05 Pension & Health Acctg.
101- 0000- 348. 30-06 Tax I ncrenment Adm n.

101- 0000- 348. 36-00 911 Di spatch Rei mburse
101- 0000-348.40-02 Wility Fund Mechanics

101- 0000- 348. 50- 00 Sewer Mai ntenance Service

* InterCity Charges

101- 0000- 349. 01- 00 Assessor Charges for Svcs
101- 0000- 349. 02-00 Street Charges for Svcs

101- 0000- 349.03-00 Fire Charges for Services
101- 0000- 349. 04-00 Heal th Charges for Svces

101- 0000- 349.05-00 I T Charge For Services

2010
ACTUALS

10, 2183, 154
0

0

0

1, 325, 000
50, 000

29, 499

0

236, 806

350, 000

12, 204, 459

11, 352
1, 898
557

54,114

7,264, 000
0

0

0

1,726, 748
50, 000
80, 000
120, 000
200, 000

350, 000

9,790, 748

800
15, 000
500

0

30, 000

7,264, 000
0

0

0

1,726, 748
50, 000
80, 000
120, 000
200, 000

350, 000

9, 790, 748

800
15, 000
500

0

30, 000

59, 807

1, 941, 485
33, 400

1, 210, 498
974, 769
29, 167

0

0

109, 599

204, 167

4,562, 892

6, 925
210

46

2012
PROIECTI ON

7, 000, 000
0

0

0

1,726, 748
50, 000
80, 000
120, 000
200, 000

350, 000

9, 526, 748

800
15, 000
500

0

30, 000



ve

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED: 08/23/11 TIME  16:28:22

WORKSHEET NAME

ACCOUNT NUMBER

FUND 101 Ceneral

BTREV

ACCOUNT DESCRI PTI ON

Fund

101- 0000- 349. 20- 01 Grant Admi n Fees

101- 0000- 349. 25-00 Fi nance / TIF Fees

* Depart nent al

CFS

** Charge For Services

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

101- 0000- 351.

10-01

10-02

10-03

10-06

10-07

20-01

30-01

30-02

30-21

30-22

30-23

30-30

40- 01

50-01

80-01

80-02

Muni ci pal Court Fines
Cass County Court Fines
Victim/ Wtness Fees
Victimlnpact Panel Fees
Court Copies/ Fees

Li brary Fines

Par ki ng Ti ckets

Ti ckets Coll ecti on Agency
PT Revenue Sharing NDSU
PT Revenue Sharing Schoo
PT Rev Shari ng Mayor Comm
Par ki ng Ti cket CQutsource
Wei ght Restriction Fines
Aut onobi | e | npound

TTI P Teen Tobacco

Al cohol Conpliance Fines

2010
ACTUALS

17, 325, 249

1, 602, 269
24,799
0
42,148
6, 069
108, 424
691, 556
224
199, 986-
5, 805-
3, 600-
85, 083-
15, 000
98, 997
675

10, 035

14, 903, 838

1, 650, 000
42, 000
15, 000
31, 000

5, 500
100, 000
840, 000

15, 000
170, 000-
4, 500-
3, 000-
85, 000-
0

100, 000
1, 000

10, 000

14, 903, 838

1, 650, 000
42, 000
15, 000
31, 000

5, 500
100, 000
840, 000

15, 000
170, 000-
4, 500-
3, 000-
85, 000-
0

100, 000
1, 000

10, 000

7,437,604

1, 145, 956
19, 455
4,325
27,528
2,220
65, 840
452, 663
476-
134, 487-
6, 215-
2, 150-
44, 646-
0

73, 323
50

3,750

2012
PROIECTI ON

14, 979, 766

1, 810, 000
42, 000
15, 000
35, 000

5, 500
104, 000
840, 000

15, 000
170, 000-
4, 500-
3, 000-
85, 000-
0

100, 000
1, 000

10, 000



Gc

PREPARED:
WORKSHEET NAME

08/ 23/ 11

ACCOUNT NUMBER

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

TIME:  16:28: 22

BTREV

ACCOUNT DESCRI PTI ON

FUND 101 General Fund

* Fi nes

101- 0000- 355. 10-00

Certified Collections

* Speci al Assessnents

* * Fi nes and Forfeits

101- 0000- 360. 10-00

101- 0000- 360. 10- 38

101- 0000- 360. 20- 00

I nterest on Pool ed Cash

Unrealized Gain / Loss

Interest on Deficit Funds

* I nt erest Revenue

101- 0000- 361. 10-00

101- 0000- 361. 18- 00

101- 0000- 361. 18-01

101- 0000- 361. 21-04

101- 0000- 361. 60- 00

101- 0000- 361. 61-02

101- 0000- 361. 61-03

101- 0000- 361. 61-04

101- 0000- 361. 61- 05

101- 0000- 361. 61- 06

101- 0000- 361. 61-07

Cash Over & (Short)

| nsurance Proceeds
Transit |ns Proceeds

Int Rate Payback/ Resi dua
Loans Repaynents

Street M sc Revenue

Fire M sc Revenue

Engi neeri ng M sc Revenue
Pl anni ng Dept .

Audi tor M sc Revenue

Traffic Engi neering

2010
ACTUALS

2,308, 722

143, 918
29, 637-

2,547, 898

2,662,179

48
54, 435

26,914

2,683
9, 997
15, 893
2,067
3,730

7,978

2,547, 000

2,547, 000

100, 000
0

1, 000, 000

1, 100, 000

100, 000
65, 000
5, 000
5, 000
8, 000
5, 000
15, 000
1, 000
3, 000

7,000

2,547, 000

2,547, 000

100, 000
0

1, 000, 000

1, 100, 000

100, 000
65, 000
5, 000
5, 000
8, 000
5, 000
15, 000
1, 000
3, 000

7,000

1, 607, 136

1, 607, 136

39, 043
0

1, 075, 932

1,114,975

43
9, 350

10, 210

545
1, 505
11, 842
3, 650
3,470

4,669

2012
PROIECTI ON

2,715, 000

2,715, 000

100, 000
0

1, 500, 000

1, 600, 000

100, 000

65, 000

8, 000
5, 000
15, 000
1, 000
3, 000

7,000



9¢

PREPARED:
WORKSHEET NAME

08/ 23/ 11

ACCOUNT NUMBER

CGTY OF

TIME:  16:28: 22

BTREV

ACCOUNT DESCRI PTI ON

FUND 101 General Fund

101- 0000- 361. 61-08

101- 0000- 361. 61-09

101- 0000- 361. 61-10

101- 0000- 361. 61-11

101- 0000- 361. 61-12

101- 0000- 361. 61-13

101- 0000- 361. 61-14

101- 0000- 361. 61- 15

101- 0000- 361. 61- 16

101- 0000- 361. 61-17

101- 0000- 361. 61-19

101- 0000- 361. 61- 20

101- 0000- 361. 61-21

101- 0000- 361. 61- 22

101- 0000- 361. 61- 23

101- 0000- 361. 61- 24

101- 0000- 361. 85-00

101- 0000- 361. 85-10

101- 0000- 361. 85- 20

101- 0000- 361. 99-00

Li brary M sc Revenue
Human Resources M sc Rev
I nspections

Central Garage

I S-1 nformation Technol ogy
Street Lights Msc Rev
Pol i ce Depart ment

Bui | di ngs and Grounds
Cty Conmi ssion

Transit Service Fixed Rt
Paratransit Service
Ground Transport Term nal
Transit Maintce Facility
Civic Center

Muni ci pal Court

City Attorney

Lease/ Rental Paynents
Wreless Tower Rentals
Bench Adverti sing

M scel | aneous

* M scel | aneous Revenue

101- 0000- 362. 20- 00

Sal es of Fixed Assets

2010
ACTUALS

10, 546
11, 902
46

33, 898
219
336
4,010
2,171
1,710

5, 563

10, 842
20

29

15, 000

3, 000

2,500
2,000
2,000

1, 500

FARGO, NORTH DAKOTA REVENUE PRQIECTI ONS

15, 000

3, 000

2,500
2,000
2,000

1, 500

4,995

12

47
162
222

4,835

142

8,902

1, 548, 268

2012
PROIECTI ON

15, 000

3, 000

2,500
2,000
2,000

1, 500



CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

LC

PREPARED: 08/23/11 TIME  16:28:22
WORKSHEET NAME: BTREV
2010 2011 2011 2011 2012
ACTUALS BUDGET REVI SED Y-T-D PRQJECTI ON
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON - - - oo oo oo oo oo oo oo oo oo oo oo oo oo mn oo oo oo n oo oo
FUND 101 General Fund
. Gain on Sale of Assets 62,218 25,000 25,000 1,548,268 50, 000
101- 0000- 365. 10- 00 Local Funds - Donati ons 50 0 0 0 0
101- 0000- 365.10-01 Traffic Safety Donations 11, 219 40, 000 40, 000 5, 568 20, 000
101- 0000- 365. 60- 00 Li brary Donati ons 92, 007 0 0 13, 845 15, 435
: Donat i ons 103,276 40,000 40,000 19,413 35, 435
v+ Mscell aneous 3,178,069 1,640,482 1,640,482 2,871,307 2,152,232
101- 0000- 391. 20- 00 From Speci al Revenue 32,921 1, 014, 300 1, 014, 300 525, 000 1, 014, 000
101- 0000- 391. 30-00 From Debt Service 1, 229, 689 1, 000, 000 1, 000, 000 0 1, 022, 000
101- 0000- 391. 40-00 From Capital Project 0 0 0 33, 539 0
101- 0000- 391. 50-01 Water G oss Revenue 2,983,910 3, 000, 000 3, 000, 000 1, 750, 000 3, 000, 000
101- 0000- 391. 50- 02 Wastewater G oss Revenue 1, 430, 000 1, 430, 000 1, 430, 000 834, 167 1, 430, 000
101- 0000-391. 50-03 Solid Waste G oss Revenue 2,000, 000 2, 300, 000 2, 300, 000 1, 220, 042 2, 300, 000
101- 0000-391. 50-04 Airport 50, 000 50, 000 50, 000 29, 167 50, 000
101- 0000- 391. 50- 06 Far goDone 50, 000 50, 000 50, 000 29, 167 50, 000
101- 0000- 391. 50- 07 Vector Control 119, 200 123, 360 123, 360 71, 960 123, 000
101- 0000-391. 50-08 Street Lighting Fund 236, 636 240, 000 240, 000 140, 000 240, 000
101- 0000- 391. 50- 20 St or m Sewer 290, 000 300, 000 300, 000 175, 000 300, 000
101- 0000- 391. 50- 30 Forestry 87, 000 87, 000 87, 000 50, 750 87, 000
101- 0000- 391. 60-00 From Internal Service 0 0 350, 239 30, 000 0



CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

8¢

PREPARED: 08/23/11 TIME 16:28:22
WORKSHEET NAME: BTREV
2010 2011 2011 2011 2012
ACTUALS BUDGET REVI SED Y-T-D PRQIECTI ON
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON  mm e mm e e e e e e e e e e e e e eieiee | memmmmmmmmee emmmememe oo
FUND 101 General Fund
* Transfer In 8, 509, 356 9, 594, 660 9, 944, 899 4,888, 792 9, 616, 000
** Transfers 8, 509, 356 9, 594, 660 9, 944, 899 4,888, 792 9, 616, 000
* ok CGeneral Fund 75, 329, 916 69, 921, 000 71, 397, 286 49, 374, 255 75, 665, 000
75, 329, 916 69, 921, 000 71, 397, 286 49, 374, 255 75, 665, 000



CITY OF FARGO, NORTH DAKOTA

2012 BUDGET TOTALS BY FUNCTION

2011
DEPT/ % OF ORIGINAL % OF 2012
DIVISION DIVISION NAME TOTAL BUDGET TOTAL PRELIMINARY
101-0510 City Administrator $ 251,222 $ 212,817
101-0515 Human Resources 686,592 727,797
101-0520 Information Services 1,758,395 2,055,332
101-0525 Public Information 111,058 115,414
101-0530 City Attorney 467,500 580,000
101-0531 City Prosecution 300,770 327,270
101-1010 Auditor 1,411,611 1,490,397
101-1025 Municipal Court 673,440 760,570
101-1030 City Assessor 905,041 981,803
101-1050 Buildings & Grounds 1,220,044 1,283,007
101-2010 Planning 778,686 901,298
101-3030 Central Garage 2,360,699 2,453,013
101-8001 City Commission 541,536 552,688
TOTAL GENERAL GOVERNMENT 11,466,594 16.6% 12,441,406
101-1026 Incarceration 791,500 791,500
101-2040 Inspections 1,521,354 1,561,794
101-3020 Traffic Engineering 1,106,529 1,217,598
101-4010 Fire Department 9,268,651 9,554,108
101-5010 Police Department 13,356,925 13,908,043
101-8542 Detox Center 242,025 361,525
TOTAL PUBLIC SAFETY 37.7% 26,286,984 36.5% 27,394,568
101-3015 City Engineering 3,310,430 3,291,992
101-3025 Streets & Sewers 4,534,383 5,016,385
TOTAL PUBLIC WORKS 11.2% 7,844,813 11.1% 8,308,377
101-6000 Fargo Cass Health Services 7,668,862 7,910,686
101-8540 Social Services 301,000 313,000
101-8541 Homeless Shelter 259,652 447,581
TOTAL PUBLIC HEALTH & WELFARE 11.8% 8,229,514 11.6% 8,671,267
101-7010 Public Library 3,007,691 3,215,019
101-8005 Civic Memorial Auditorium 497,657 505,730
TOTAL RECREATION & CULTURE 5.0% 3,505,348 3,720,749
101-2061 Fixed Route Bus Transit Service 2,012,205 2,200,592
101-2062 Paratransit Service 920,536 942,588
101-2063 Ground Transportation Center 221,006 231,006
101-2064 Transportation Planning 41,059 43,200
101-2068 Transit Maintenance Org (TMO) 416,013 451,658
101-2069 Transit Maintenance Facility 2,309,524 2,730,985

TOTAL PUBLIC TRANSPORTATION

TOTAL GENERAL SUPPORT

UNALLOCATED
101-0521 IT - Capital Pool
101-8550 Capital Outlay

TOTAL CAPITAL OUTLAY

TOTAL TRANSFERS TO OTHER FUNDS

TOTAL EXPENDITURES AND TRANSFERS OUT

8.5%

2.6%

4.9%

1.9%

5,920,343

1,831,340

450,000
2,942,000
3,392,000

1,323,064

100% $ 69,800,000

6,600,029

1,385,540

272,000

500,000
4,410,000
6.5% 4,910,000

1.8% 1,333,064

100% $ 75,037,000
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GENERAL FUND EXPENDITURES AND TRANSFERS

2011 2012
FUNCTIONAL 2008 2009 2010 APPROVED PRELIMINARY
COST CATEGORY ACTUAL ACTUAL ACTUAL BUDGET BUDGET
General $ 10,470,386 | $ 10,711,4751 $ 11,785,773 | $ 11,466,589 | $ 12,441,406
Government
17.1% 16.1% 17.0% 16.7% 16.9%
Public 24,204,802 26,628,563 26,240,556 26,286,984 27,394,568
Safety
39.5% 40.1% 37.9% 38.4% 37.3%
Public 8,627,254 9,121,960 9,871,641 7,844,813 8,308,377
Works
14.1% 13.7% 14.3% 11.5% 11.3%
Public Health 7,704,954 8,431,212 8,974,130 8,229,514 8,671,267
& Welfare
12.6% 12.7% 13.0% 12.0% 11.8%
Recreation 2,912,222 3,256,318 3,469,957 3,505,348 3,720,749
& Culture
4.7% 4.9% 5.0% 5.1% 5.0%
Unallocated 2,392 - - - 272,000
0.0% 0.0% 0.0% 0.0% 0.4%
Public 4,873,736 5,036,377 5,427,072 5,920,348 6,600,029
Transportation
7.9% 7.6% 7.8% 8.6% 9.0%
General 1,251,485 1,278,791 1,580,065 1,831,340 1,385,540
Support
2.0% 1.9% 2.3% 2.7% 1.9%
Capital 1,284,045 1,925,061 1,811,906 3,392,000 4,910,000
Outlay
21% 2.9% 2.6% 5.0% 6.7%
100.0% 100.0% 99.9% 100.0% 100.0%
Total
Expenditures $ 61,331,276 | $ 66,389,757 | $ 69,161,100 | $ 68,476,936 | $ 73,703,936
Transfers
Out to Other Funds 3,316,294 3,108,403 4,015,397 1,323,064 1,333,064
Total Expenditures
and Transfers Out $ 64,647,570 | $ 69,498,160 | $ 73,176,497 | $ 69,800,000 | $ 75,037,000
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CITY OF FARGO, ND
2012 GENERAL FUND BUDGETED EXPENDITURES

lic Safety, $27,394,568 ,
36%
Transfers Out, $1,333,064 ,
2%

General Support,
$1,385,540, 2%

e e, S
T —
Capital Outlay, $4,910,000,

6%

General Government
Recreation & Culture, o
33,720,749, 5% AN 4944 pladaLa%e. 1t
Public Transportation,

$6,600,029 , 9%

Public Works, $8,308,377 ,
Public Health & Welfare, 11%

$8,671,267 , 12%

Total Budgeted Expenditures = $75,037,000
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CITY OF FARGO, ND

PREPARED:
WORKSHEET NAME

FUND 101 Ceneral

* % 3k X X X X % * % %k X % * * % %k X % X X

* % F

DEPT

DEPT

DEPT

DEPT

DEPT

08/ 22/ 11 TI ME
BTDI VSUM

15: 08: 29

ACCOUNT DESCRI PTI ON

Fund

05 Adninistration
City Adninistrator
Human Resour ces

IS

| S- Capital Pool
Public Information
City Attorney
City Prosecution

Adm ni stration

10 Fi nance Depart ment
Cty Auditor
Muni ci pal Court

I ncarceration

City Assessor

General Support
Bui | di ngs & Grounds

Fi nance Depart nent

20 Pl anni ng & Devel opnent
Pl anning O fice

I nspections

Transit Service Fixed Rt
Paratransit Service
Ground Transport Tern na

Transit Pl anni ng
Transit Maint. Og. (TMO
Transit Maintce Facility

Pl anni ng & Devel opnent

30 Public Works
Cty Engineering
Traffic Engi neering
Streets & Sewers
Central Garage

Publ i ¢ Wor ks

40 Fire Departnent

EXPENDI TURE TOTALS BY DI VI SI ON

2010
ACTUALS

276, 643
636, 085
1, 538, 065
516, 491
72,220
628, 452
292, 059

3, 960, 015

1, 398, 059
641, 212
738, 335
876, 486

1, 534, 863

1, 399, 992

6, 588, 947

730, 976
1, 490, 431
1, 875, 464

815, 431

216, 487

29,934

196, 397

2,293, 364

7,648, 484

3, 350, 225
1, 168, 487
4, 406, 000
2, 346, 498

11, 271, 210

2011
ORI G BUDG

251, 222
686, 592
1, 758, 395
450, 000
111, 058
455, 500

4,025, 537

1,411,611
673, 440
791, 500
905, 041

1, 831, 340

1, 220, 044

6, 832, 976

778, 686
1,521, 354
2,012, 205

920, 536

221, 006

41, 059

416, 013

2,309, 524

8,220, 383

3, 310, 430
1, 106, 529
4,534, 383
2, 360, 699

11, 312, 041

2011
REV BUDGET

252,123
693, 783
1, 982, 006
547, 267
111, 959
455, 500
312,770

4, 355, 408

1, 406, 063
676, 847
791, 500
927, 454

1, 331, 340

1, 225, 052

6, 358, 256

823, 343
1,532,975
2,013, 707

921, 839

221, 032

41, 260

416, 414

2,324,392

8,294, 962

3, 126, 826
1, 109, 435
4,563, 532
2,396, 103

11, 195, 896

2011
ACTUALS

168, 134
413, 134
1, 223,120
194, 991
41, 347
494, 158
234, 836

2,769, 720

837, 805
423, 418
148, 391
567, 300
714, 813
834, 644

3,526, 371

524, 113
911, 899
1, 161, 411
506, 772
126, 630
18, 807
177,532
1, 499, 600

4,926, 764

1, 965, 250

624, 025
3,087, 299
1, 498, 825

7,175, 399

2012
REQUESTS

212, 817
727, 797
2, 055, 332
500, 000
115, 414
580, 000
327, 270

4,518, 630

1, 490, 397
760, 570
791, 500
981, 803

1, 385, 540

1, 283, 007

6,692, 817

901, 298
1,561, 794
2,200, 592

942, 588

231, 006

43, 200

451, 658

2,730, 985

9,063, 121

3,291, 992
1,217,598
5, 016, 385
2,453,013

11, 978, 988
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CITY OF FARGO, ND

PREPARED:
WORKSHEET NAME

L B S T T N T S R T

* % %k X % F X

* % %k X X

FUND 101 Ceneral

DEPT

DEPT

DEPT

DEPT

08/ 22/ 11 TI ME
BTDI VSUM

15: 08: 29

ACCOUNT DESCRI PTI ON

Fund
40 Fire Departnent
Fire Depart nment

Fire Depart nment

50 Police Depart nment

Pol i ce Depart ment

Field Trai ning Program
SWAT Team

SWAT - Fargo Labor Only
District #4

Qper ations- Evening Shift
Qperations - N ght Shift
Qperations - Day Shift

I nvesti gati ons

Mot or cycl e

Bi cycl e

K-9

School Resource O ficers
Trai ni ng

Techni cal Services
Departnmental Msc Grants
COPS Technol ogy 16. 710

Pol i ce Depart ment

60 Fargo Cass Health

Heal th Admini stration
Fargo Cass Health Service
Comm Assmt / Heal th Prono
Health dinic
Envi r onnment al
Bi o- Terrorism
WC

Heal t h

Fargo Cass Health

70 | ndependent Boards
Fargo Public Library
South Branch Library
North Library

Li brary Donati ons
ALA/ FI NRA Gr ant

EXPENDI TURE TOTALS BY DI VI SI ON

2010
ACTUALS

9, 202, 053

11, 404, 088
67,288
85, 373
49, 340

0
73,534
78, 243
77,368
69, 765

9, 758
945

6, 465
3,713
59, 670
316, 152
958, 747
850, 241

14, 110, 690

383, 130
3,325, 707
790, 241
1, 290, 206
890, 256
641, 065
453, 997

7,774,602

2,145, 863
591, 744
217,737

0
23,480

2011
ORI G BUDG

9, 268, 651

12,023,778
26, 661
81, 454
20, 393

0

58, 367
58, 367
62, 567
65, 787
11, 500
1, 000
12, 400
5, 500
58, 218
312, 072
450, 682
108, 179

13, 356, 925

6, 509, 265
317, 620
260, 750
278, 750
106, 987
137, 640

57, 850

7,668, 862

2,171,537
580, 029
256, 125

0
0

2011
REV BUDGET

9, 341, 288

12, 106, 116
26, 661
81, 454
20, 393

0

58, 367
58, 367
62, 567
65, 787
11, 500
1, 000
12, 400
5, 500
61, 208
312, 072
572, 089
608, 179

14, 063, 660

527, 906
3,373,421
744, 892
1, 249, 360
898, 114
460, 303
455, 835

7,709, 831

2, 300, 047
557, 634
252, 341

0
83

2011
ACTUALS

5, 369, 167

7,142, 690
20, 005
42, 885
25, 240

0

48, 311
58, 195
39, 032
52, 563
8, 139
135

8, 697
8,214
14,972
197, 936
528, 823
493, 136

8,688, 973

530, 098
1, 920, 483
425, 205
741, 943
495, 402
282, 649
253, 460

4,649, 240

1, 337,075
439, 063
153, 510

99, 000
3,621

2012
REQUESTS

9, 554, 108

12, 463, 023
28, 046
81, 433
21, 639
12, 000
63, 853
63, 853
66, 053
73,780
16, 500

1, 000
15, 400
8, 500
81, 148
312, 072
498, 983
100, 760

13, 908, 043

6, 733, 131
318, 590
285, 750
281, 650
111, 626
127, 489

52, 450

7,910, 686

2,001, 594
987, 542
225, 883

0
0
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CITY OF FARGO, ND
PREPARED: 08/22/11 TI ME:
WORKSHEET NAME:  BTDI VSUM

ACCOUNT DESCRI PTI ON

FUND 101 General Fund
DEPT 70 | ndependent Boards

** | ndependent Boards

DEPT 80 O her Functi ons

* City Conmi ssion
* Human Resources
* Civic Menorial Auditorium
* * O her Functions

DEPT 85 O her d obal

* Soci al Service Allocation
* Horrel ess Shel t er
* Det ox Cent er
* Capital Qutlay
* Unal | ocat ed
* * O her d obal
DEPT 90 Transfers
* Transfers
* * Transfers
* kK Ceneral Fund

15: 08: 29

EXPENDI TURE TOTALS BY DI VI SI ON

2010
ACTUALS

326, 791
530, 699
376, 029
3, 357, 136
28,677

4,619, 332

4,015, 397

73, 160, 000

73, 160, 000

2011
ORI G BUDG

1, 039, 193

301, 000
259, 652
242,025
2,942, 000

3,744,677

1, 323, 064

69, 800, 000

69, 800, 000

2011
REV BUDGET

1, 091, 602

301, 000
510, 001
242,025
3,082, 384
500, 000

4,635, 410

1, 323, 064

71,479, 482

71,479, 482

2011
ACTUALS

307, 098
280, 121
239, 428
504, 481

6,970

1, 338, 098

1, 007, 989

42,178, 141

42,178, 141

2012
REQUESTS

1, 058, 418

313, 000
447, 581
361, 525
4,410, 000
272,000

5, 804, 106

1, 333, 064

75, 037, 000

75, 037, 000



Reason For Adjustments

CITY OF FARGO, NORTH DAKOTA
2011 Mid-Year Budget Adjustments By Fund

Fund/Department

Type

Amounts

Accounts

Comments

|General Fund Revenue Adjustments:

Franchise Fees - Qwest General Fee (100,000) 101-0000-316-30-01 Revenue Lagging
Franchise Fees - Xcel Energy General Fee 230,000 101-0000-316-10-01 Positive CY Trend
Franchise Fees - Cass County Electric General Fee 100,000  101-0000-316-10-02 Positive CY Trend
Building Permits General L&P (400,000) 101-0000-319-10-00 Building Permits Lagging
Municipal Highway Funds General IG 800,000 101-0000-335-10-00 State Revenue Trending Higher
Municipal Highway Funds HB 1012 General IG 2,085,000 101-0000-335-10-01 State One-Time Funding HB 1012
State Aid Distribution General IG 1,100,000  101-0000-335-21-00  State Legislation Changes & Trending
Sale of Assets General MS 500,000 101-0000-362-20-00 Sold Tax Forfeited Land
Sale of Assets General MS 750,000  101-0000-362-20-00 Sale of Surplus Flood Supplies
Total General Fund Revenues $ 5,065,000

|General Fund Expenditure Adjustments:

Legal Costs General Exp 53,000 101-0530-403-33-25 Additional Legal Work
General Liability Claims General Exp 130,000 101-0530-403-85-01 Liability Claims

Pension Contributions General Exp 700,000  101-xxxx-xxx-22-01 Actuarial Recommendations
Library Utilities General Exp 13,000 101-70xx-463-62-50 Correct Natural Gas Budget
WSI Credits General Exp (200,000) 101-1040-505-25-00 Safety Dividends & Rebates
Fuel - Gas General Exp 150,000  101-XxXxx-Xxx-62-10 Price Increase in Fuels

Fuel - Diesel General Exp 500,000  101-xxxx-xxx-62-11 Price Increase in Fuels
Street Rehabilitation Capital Outlay General Exp 1,804,000 101-8550-510-77-22 State One Time Appropriations
Street Department Overtime General Exp 165,000 101-3025-423-11-01 Weather Related Snow Removal
Street Department Diesel Fuel General Exp 116,000 101-3025-423-62-11 Price Increase in Fuels
Transfer to Revenue Stabilization Fund General Exp 500,000 101-9001-555-90-20 Restore Fund Balance Per Policy
Transfer to Vehicle Replacement Fund General Exp 500,000 101-9001-555-90-20 Pay off Fire Truck Lease Purchase
Total General Fund Expenditures $ 4,431,000
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SPECIAL REVENUE FUNDS

Special revenue funds are used to account for specific financial resources (other than
special assessments, major capital projects, or expendable trusts) which require separate
accounting because of legal, regulatory, or administrative action.

The City of Fargo segregates its special revenue funds into the following categories:

Legal Compliance Purposes
Grant Accountability Purposes
Management Control Purposes

The City of Fargo utilizes twenty-nine special revenue funds that have been established for
accountability of various City Programs.

The following funds have been segregated for legal compliance purposes:

City Share of Special Assessments - This fund is used to account for the portion of special
improvement district projects that are not assessed back to the benefiting property owners, and to pay
for the special assessments levied against City and HRA owned properties.

Noxious Weeds - This fund is used to account for the City's weed eradication programs.

Emergency 911 - This fund is used to account for the revenues and expenditures associated with the
Emergency 911 communications system. Resources are derived from a special user fee that is added
on local phone service charges.

Outdoor Warning System - This fund is used to account for the acquisition and maintenance of the
City's emergency siren system.

Convention & Visitors Bureau - This fund is used to account for the 2% hotel and motel excise tax
that is assessed to promote tourism and conventions. The City has contracted with the Convention
and Visitors Bureau to provide this service.

Regional Training Center - This fund is used to account for the operations of the Regional Law
Enforcement Training Center. This facility operates on annual contributions from West Fargo, Cass
County, and the City of Fargo.

Parking Authority - This fund is used to account for the operations of the City-owned parking facilities.
The City owns and operates nine parking facilities in the Downtown area.

Parking Authority Repair & Maintenance - This fund is used to accumulate funds needed for the
ongoing repair and maintenance of the parking facilities operated by the Parking Authority. This fund
is required by bond covenants.
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Parking Authority Surplus Fund - This fund is used to account for net income generated by the
Parking Authority after all required transfers are made to other restricted funds. The surplus fund can
be used by the Parking Authority to fund capital projects as needed. This fund is required by bond
covenants.

Transit Capital Escrow - This fund is used to account for the rental revenues that are derived from
the Greyhound portion of the Ground Transportation Center (GTC). The Ground Transportation Center
was financed by an Urban Mass Transportation Capital Assistance grant that required that all
revenues generated from this facility be held separately, and used exclusively for transit purposes.

Southeast Cass Capital - This fund was established in 1990 to set aside financial resources for the
repair of the Southeast Cass Sewer District 89-1.

Court Forfeits - Assets that are forfeited by criminal defendants as ordered by the courts are placed in
this fund and are used for local law enforcement.

Drain Maintenance - This fund is used to account for the resources that have been dedicated for the
maintenance and repair of ditches No. 3, 10, and 40.

Broadway Mall Maintenance - This fund is used to account for maintenance of the downtown
Broadway Mall area.

Skyway Maintenance - This fund is used to account for maintenance of the Fargo skyway system.

Winter Lights Maintenance - This fund is used to account for the acquisition and maintenance of the
City's Downtown seasonal decoration program.

The following funds have been segregated for grant accountability purposes:

Community Development - This fund is used to account for the programs that currently participate in
the Community Development Block Grant program. Resources are provided by annual entitlements
from the Federal Department of Housing and Urban Development.

Housing and Urban Development (HUD) Home Participating Jurisdiction - This fund is used to
account for the HOME program which provides resources for housing rehabilitation in the community.
Resources are provided by annual entittements received directly from the Federal Department of
Housing and Urban Development.

Housing and Urban Development (HUD) Home Program - This fund is used to account for the
HOME program that provides resources for housing rehabilitation in the Community. Resources are
provided by annual entitlements from the Federal Department of Housing and Urban Development.

Neighborhood Stabilization - This fund is used to account for the Housing and Development
Neighborhood Stabilization Stimulus Grant that the City was awarded. This grant is intended to help
the City revitalize neighborhoods.

The following funds have been segregated for management control purposes:

NRI Loan Program - This fund is used to account for revolving loan activity relating to the City’s
Neighborhood Revitalization Initiative.
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Island Park Ramp Maintenance Escrow - This fund is used to accumulate resources for future
maintenance of the Island Park parking ramp. The City Commission established this fund in 2001 upon
the completion of the ramp construction project.

Revenue Stabilization Fund - This fund was established by the City Commission to be used for
revenue stabilization and offset the impact of economically sensitive revenues.

City Building Repair Escrow - This fund is used to accumulate resources for the ongoing
maintenance costs associated with City Buildings.

City Vehicle Reserve - This fund was started in 1986 as a revolving fund to set aside financial
resources to fund the ongoing purchase and replacement of City vehicles.

Utility Computer Replacement - Financial resources are being set aside for future computer capital
purchases and other technology that will increase overall productivity within City utility departments.

Civic Center Capital Reserve — Financial resources are being set aside for future capital purchases.

Other Projects - This fund is used to account for various special revenue activities that are not
material.

Baseball Stadium - This fund is used to account for the operations of the baseball stadium.

Summary historical financial information for the Special Revenue Funds is presented below:

2011 2012
2008 2009 2010 REVISED | PRELIMINARY
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
REVENUES $ 11,440,157 | $ 11,354,022 | $ 12,135808 | $ 11,197,418 | $ 10,703,662
EXPENDITURES (16,055,960)|  (14,212,078)] (13,908,434)| (11,306,973)]  (11,536,908)

OTHER FINANCING
SOURCES (USES) 3,371,024 910,332 2,040,736 - -

FUND BALANCE $ 5546590 | $ 3,598,866 | $ 3,866,976 | $ 3,757,421 ] $ 2,924,175

Financial Reporting Changes For GASB # 54 Implementation
The following funds are being discontinued in 2012 as required by Governmental Accounting
Standards Board Pronouncement # 54. This new reporting requirement will be implemented in

2012 and only Special Revenue Funds with a dedicated revenue source will be reported in this
group of funds.

The following funds will be discontinued and activities will be moved to the General Fund:
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Outdoor Warning
Transit Capital Escrow
Building Repair Escrow

Revenue Stabilization Fund — Will be transferred to the General Fund as a residual equity
transfer and included as a restricted fund for financial reporting purposes.
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CITY OF FARGO, NORTH DAKOTA
SPECIAL REVENUE FUNDS 2012 BUDGET SUMMARY

2011 12/31/2011 12/31/2012
1/1/2011 2011 Mid Year 2011 Projected 2012 2012 Projected

Fund Name Fund Fund Balance Revenues Adjustments Expenditures Fund Balance Revenues Expenditures Fund Balance
City Share of Special Assessments 202 % (88,709) $ 877,000 $ 85,000 $ (910,000) $ (36,709) $ 897,000 | $ (850,000)| $ 10,291
Noxious Weed Control 203 83,495 31,000 - (50,000) 64,495 32,000 (50,000) 46,495
Emergency 911 204 80,787 1,595,000 200,000 (1,717,000) 158,787 1,624,000 (1,813,000) (30,213)
Outdoor Warning 205 (11,272) 30,000 41,272 (60,000) - - - -
Convention & Visitors Bureau Operating 206 27,321 1,710,000 49,339 (1,786,660) - 1,851,750 (1,851,750) -
Regional Law Enforcement Training Center 208 (97,963) 140,453 - (102,960) (60,470) 156,797 (90,544) 5,783
Transit Capital Escrow 213 20,161 20,000 (30,161) (10,000) - - - -
Southeast Cass Capital Reserve 214 50,071 650 - - 50,721 100 - 50,821
Court Forfeits 215 135,566 100,000 - (115,000) 120,566 100,000 (210,000) 10,566
Drain Maintenance 217 101,164 - - - 101,164 - - 101,164
Broadway Mall Maintenance 218 52,985 50,000 - (49,000) 53,985 50,000 (49,000) 54,985
Skyway Maintenance 219 67,989 120,000 - (90,321) 97,668 120,000 (95,000) 122,668
Winter Lights Maintenance 220 2,064 22,000 - (21,000) 3,064 22,000 (21,000) 4,064
NRI Loan Program 230 266,120 99,500 - (123,374) 242,246 93,500 (125,000) 210,746
Community Development 231 53,565 784,500 - (774,681) 63,384 784,500 (798,000) 49,884
HUD HOME Program 233 33,174 113,000 - (30,000) 116,174 113,000 (30,000) 199,174
Neighborhood Stabilization 234 253,713 1,000,000 - (1,074,432) 179,281 1,000,000 (1,135,000) 44,281
Home Participating Jurisdiction 239 42,149 603,000 - (594,771) 50,378 603,000 (597,000) 56,378
Parking Authority 240 436,501 1,273,815 - (1,222,793) 487,523 1,273,815 (1,149,614) 611,724
Parking Authority Repair & Replacement 241 113,491 36,000 - (75,000) 74,491 36,000 (75,000) 35,491
Parking Authority Surplus Fund 242 (9,577) - 9,577 - - - - -
Island Park Ramp Maintenance 243 89,725 500 - - 90,225 200 - 90,425
Revenue Stabilization Fund 260 3,489,678 10,000 500,000 (900,000) 3,099,678 10,000 (900,000) 2,209,678
Building Repair Escrow 261 144,164 86,000 - (85,000) 145,164 86,000 (157,000) 74,164
City Vehicle Replacement 262 (25,643) 2,240,000 (600,000) (1,490,000) 124,357 1,600,000 (1,420,000) 304,357
Computer Replacement 263 65,500 40,000 - (50,008) 55,492 40,000 (50,000) 45,492
Civic Center Capital Escrow 266 122,188 20,000 - (45,000) 97,188 20,000 (45,000) 72,188
Other Projects 267 14,805 - - - 14,805 - - 14,805
Baseball Stadium 268 (1,646,236) 195,000 - (185,000) (1,636,236) 190,000 (25,000) (1,471,236)
Total Special Revenue Funds $ 3,866,976 $ 11,197,418 $ 255,027 $ (11,562,000) $ 3,757,421 $ 10,703,662 | $ (11,536,908)| $ 2,924,175




CITY OF FARGO, NORTH DAKOTA
2011 Special Revenue Fund Mid-Year Budget Adjustments By Fund

Reason For Adjustments Fund/Department

|Revenue Adjustments: |

Type

Amounts

Accounts

Comments

Special Assessments City Share of Specials Rev 85,000 202-0000-000-00-00 Special Assessment Collections
AT&T E911 Fees E911 Rev 40,000 204-5032-318-40-02 Increased Fees Projected
Transfer In From General Fund Revenue Stabilization Trf 500,000 260-0000-391-10-00 Replenish Fund Balance
General Fund Transfer In Vehicle Replacement Fund Trf 500,000 262-0000-391-10-00 Pay Cash for Fire Truck Purchase
Lease Financing Proceeds Vehicle Replacement Fund Rev (650,000) 262-0000-391-10-00 Fire Truck Lease Defeasance
Total Special Revenue Fund Revenue Adjustments 475,000

|Expenditure Adjustments: |

Capital Outlay E911 Exp (100,000) 204-5032-4xx-74-20  Capital Funds Carryover 2011 to 2012
Residual Equity Transfer Transit Capital Escrow Trf 30,161  213-0000-555-90-10 GASB #54 Transfer
Residual Equity Transfer Outdoor Warning Trf 41,272  205-0000-555-90-10 GASB #54 Transfer

Fire Department Capital Outlay Vehicle Replacement Fund Exp 500,000 262-4010-510-74-20 Fire Capital Outlay

Total Special Revenue Fund Expenditure Adjustments 471,433
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2011-2012 FM CVB Budget

REVENUES

Fargo Lodging Tax
Moorhead Lodging Tax
Grant Income

Industry Partner Participation
Gift Shop Sales

Interest Income
Miscellaneous

TOTAL REVENUES

EXPENDITURES
Salaries Expenditures
Salaries

Temporary Salaries
FICA Expense
Retirement
Unemployment
Workers Compensation
Health Insurance
Disability Insurance
Total Salaries

Administration Expenditures
Professional Fees
Accounting Service/Payroll
Insurance

Utilities

Repairs and Maintenance
Office & Clerical Supplies
Other Supplies
Maintenance Supplies
Scholarship

Software Leases
Bank/Credit Card Fees
VIC Supplies
Miscellaneous

Total Administration

2011-2012
Budgets

1,234,500
181,000
7,200

300

5,773
600
1,429,373

465,600
58,060
40,060
13,968
4,640
900
58,080
1,500

642,808

6,800
15,310
6,000
24,118
2,400
12,000
3,600
1,200
1,500
540
1,800
8,850
2,800
86,918

2010-2011
Projected
Actuals

1,189,818
175,838
4,902

0

1,777
9,617

0
1,381,952

425,527
65,955
36,486
11,839
5,760
763
56,691
1,331

604,352

11,510
13,573
5,000
19,555
806
8,259
3,975
1,133
1,000
521
1,116
4,075
2,319
72,842

2010-2011
Budgets

1,136,056
185,528
8,000

1,500
10,432
600
1,342,116

432,220
75,350
38,829
12,967
5,168
900
50,525
1,500

617,459

7,200
14,660
5,000
20,878
2,400
12,000
4,500
1,200
1,000
540
1,800
8,850

80,028
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2011-2012 FM CVB Budget

Sales/Mktg. Expenditures
Postage & Shipping
Telecommunications
Marketing Research
Agency Fee

Advertising

Indoor (Display Booth)
Promotional Products
Brochures & Guides
Photography

Staff Clothing

Printing

Web Site

Visitor Guide

Visitor Guide Distribution
Travel: Air Fare

Travel: Lodging/Meals/Misc.
Trade Shows

Travel: Vehicle
Entertaining

City Maps

Events & Receptions
Event Assistance

Event Hospitality
Registrations

Stakeholder Training
Aiport Information Citr.
Banners

Name Badges

Marketing Software

Dues & Subscriptions
Annual Meeting

Fam Tours/Site Inspections
Contract Services

Housing Bureau
Promotional Sponsorships
Earned Media

Total Sales & Marketing

Other Expenditures
Walk of Fame

Gift Shop Costs
Maintenance Contracts
Total Other

TOTAL EXPENSES
TOTAL REVENUES

VARIANCE

2011-2012
Budgets

17,650
22,200
17,600
18,000
133,000
0
13,550
10,600
4,160
850
3,600
46,235
34,000
12,525
32,400
47,950
46,255
18,210
10,800
6,000
11,000
49,600
10,700
25,920
5,000
1,560
3,050
22,800
13,600
21,923
4,000
2,000
1,500
1,000
10,800
15,000
695,038

200

2,400
2,600
1,427,364
1,429,373

2,009

2010-2011
Projected
Actuals

16,885
24,981
11,569
18,079
141,796
6,119
22,852
12,424
7,423
729
2,363
17,450
20,844
11,280
27,178
50,666
35,587
14,417
4,958
3,000
13,372
59,649
9,078
15,138

1,139
2,489
22,910
18,850
17,850
2,631
0

566
5,000
9,052
0
628,324

1,305,518
1,381,952

76,434

2010-2011
Budgets

18,650
26,400
9,100
18,000
94,595
0
15,800
22,800
10,560
1,000
13,000
12,100
22,500
11,090
30,700
54,825
38,750
20,110
8,500
6,000
18,000
56,650
17,700
26,730

1,560
3,200
22,800
13,600
20,474
2,600
2,500
900
2,000
9,545
0
632,739

75

1,800
1,875
1,332,101
1,342,116

10,014
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2011-2012
FM CVB Capital Budget

REVENUES 2011-2012 2010-2011 2010-2011 Variance
Budget Budget Projected Actuals From
Budget

Fargo Lodging Tax 617,250 568,028 591087 23,059
Interest Income 11,726 8,810 9649 839
TOTAL REVENUES 628,976 576,838 600736 23,898
EXPENDITURES

Furnishings - Asset 2,000 1,000 0 -1,000
Technology Purchases - Asset 5,000 5,000 1100 -3,900
Bldg/Grounds Improv. - Asset 10,000 10,000 20000 10,000
Vebhicle - Asset 20,000 20,000 0 -20,000
Technology Maintenance/ Upgrades 7,000 7,500 3480 -4,020
Office Maintenance/Upgrades 4,000 3,000 839 -2,161
Building Maintenance/Upgrades 19,000 19,000 9676 -9,324
Grounds Maintenance 24,165 7,200 15880 8,680
Equipment Leases 0 0 0 0
Maintenance Contracts 27,730 45,000 23190 -21,810
Insurance 6,500 6,400 5571 -829
Depreciation 49,200 48,000 48884 884
Capital Grant Program 315,000 315,000 150000/ -165,000
Real Estate Specials and Drains 450 0 403 403
Future Capital Allocation Fund 50,000 50,000 50000 0
TOTAL EXPENSES 540,045 537,100 329023 -208,077
Total Revenues 628,976 576,838 600736 23,898
Total Expenses 540,045 537,100 329023 -208,077
Variance 88,931 39,738 271713 231,975
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DEBT SERVICE FUNDS

Debt Service Funds are used to account for the accumulation of resources for and the
payment of general long term debt principal, interest, and related fees. Financial
resources are provided from various resources depending upon the type of debt issued.
Debt issued for Enterprise fund projects is included in the fund to which it relates and is
not included in the debt service funds.

Types of Debt

The City of Fargo has several types of debt outstanding that are grouped for financial
reporting purposes into the following broad categories including General Obligation
Bonds, Refunding Improvement Bonds, Sidewalk Warrant Bonds, State Revolving Fund
Loans, Sales Tax Revenue Bonds and Other Debt.

Bond Rating
Moody’s Investors Services assigns ratings to City bond issues as an indicator of credit

quality for bond investors. Currently, Moody’s has assigned an Aal rating for Refunding
Improvement Bonds. Fargo’s diverse local economy and status as a regional center
continue to expand. Issuing Refunding Improvement Bonds normally finances growth
in the City’s infrastructure.

Summary historical financial information is presented below:

2011 2012
2008 2009 2010 APPROVED JPRELIMINARY
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Revenues $ 31,643,598 52,205,219 | $ 69,924,257 | $ 66,507,876 | $ 69,261,441
Expenditures 30,232,118 32,443,422 38,271,860 67,608,814 70,341,108
Other
Sources (Uses) (14,744,858) (6,500,040) (22,049,569) - -
Excess (Deficiency)
of Revenues and
Other Financing
Sources over
Expenditures (13,333,378) 13,261,757 9,602,828 (1,100,938) (1,079,667)
Fund Balance,
Beginning of Year 57,619,829 44,286,451 57,548,208 67,151,036 66,050,098
Fund Balance,
End of Year $ 44,286,451 57,548,208 | $ 67,151,036 | $ 66,050,098 | $ 64,970,431
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City of Fargo
Governmental Debt Service Funds
Summary Budget Data for 2011 vs. 2012

Approved Approved
Budget Budget
Sources & Uses of Funds 2011 2012
Revenues:
Tax Increment District Property Taxes $ 2,136,500 $ 2,332,000
Special Assessments 19,270,500 20,743,084
Sales Taxes 40,000,000 37,195,000
Federal Direct Pay BAB Subsidy 529,000 367,272
Interest on Reserves 852,034 200,000
Transfer In From General Fund 804,756 703,058
Transfer In From Special Revenue 115,891 217,514
Transfer In To Fund Sales Tax Bond Reserves 2,799,195 7,503,513
Total Revenues 66,507,876 69,261,441
Expenditures & Transfers:
Bond Principal 21,989,032 27,186,536
Bond Interest & Fees 13,311,285 13,469,034
Tax Increment District Development Agreements 1,870,500 2,041,000
Transfer to General Fund 1,000,000 1,022,000
Transfer to Special Revenue Fund (Parking) 266,000 285,000
Transfer to Capital Project Fund (Sidewalk) 517,500 465,000
Transfer to Capital Project Fund (Suplus Sales Ta 28,654,497 25,872,538
Total Expenditures & Transfers 67,608,814 $ 70,341,108
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CITY OF FARGO, NORTH DAKOTA
GOVERNMENTAL DEBT SERVICE FUND REVENUES

FUND  PROPERTY SPECIAL SALES/OTHER INTEREST &

DEBT SERVICE FUND DESCRIPTION NO. TAX ASSESSMENTS TAXES TRANSFERS IN TOTALS
C-1 TAX INCREMENT (1995 C REFUNDED) 301 $ 291,000 $ - $ - $ - $ 291,000
GREAT NORTHERN DEPOT 303 1,000 - - - 1,000
TAX INCREMENT 2001-01 ( MATRIX) 305 1,374,000 - - - 1,374,000
TAX INCREMENT 2002-01 ( ND HORSEPARK) 306 9,000 - - - 9,000
TAX INCREMENT 2003-01 ( SCATTERED HSG.) 308 15,000 - - - 15,000
TAX INCREMENT 2005-01 ( FAYLAND) 309 276,000 - - - 276,000
TAX INCREMENT 2006-01 (BRISTOL ON BDWY) 311 24,000 - - - 24,000
TAX INCREMENT 2004-01 ( SCATTERED HSG.) 312 18,000 - - - 18,000
TAX INCREMENT 2006-02 (JPR 19TH AVE NO.) 313 170,000 - - - 170,000
TAX INCREMENT 2007-01 (FM DEVELOPMENT PHASE ) 314 32,000 - - - 32,000
TAX INCREMENT 2007-02 (FEDER 12TH AVE N) 315 24,000 - - - 24,000
TAX INCREMENT 2007-03 (EASTBRIDGE) 316 64,000 - - - 64,000
TAX INCREMENT 2008-01 (FM DEVELOPMENT II) 320 37,000 - - - 37,000
TAX INCREMENT (MERIDIAN ON BROADWAY) # 319 (3,000) - - - (3,000)
TOTAL TAX INCREMENT PROJECTS 2,332,000
GENERAL DEBT SERVICE 310 - 672,000 - 200,000 872,000
2000 STORM SEWER SRF 342 - 64,000 - - 64,000
2002 SERIES ARIB 346 - 670,000 - - 670,000
2003 SERIES A RIB 347 - 1,042,000 - - 1,042,000
2003 SERIES D RIB 350 - 816,000 - - 816,000
2004 SERIES B RIB 352 - 1,325,000 - - 1,325,000
2004 SERIES CRIB 353 - 1,251,000 - - 1,251,000
2004 SERIES E RIB 354 - 1,439,000 - - 1,439,000
2005 SERIES ARIB 355 - 1,288,000 - - 1,288,000
2005 SERIES B RIB 356 - 1,487,000 - - 1,487,000
2006 SERIES B RIB 357 - 1,331,000 - - 1,331,000
2006 SERIES C RIB 359 - 939,000 - - 939,000
2007 SERIES ARIB 360 - 1,092,000 - - 1,092,000
2008 SERIES A RIB 361 - 1,650,000 - - 1,650,000
2009 SERIES ARIB 318 - 1,157,000 - - 1,157,000
2009 SERIES C RIB 362 - 1,879,000 - - 1,879,000
2010 SERIES B (Taxable Build America Bonds) RIB 363 - 1,104,000 367,272 - 1,471,272
2010 SERIES C RIB 364 - - - - -
2010 SERIES D RIB 365 - 82,000 - - 82,000
2011 SERIES ARIB 319 771,352 771,352
2011 SERIES B RIB 320 218,732 218,732
TOTAL REFUNDING IMPROVEMENT BOND FUNDS 20,278,084 367,272 200,000 20,845,356
2004 SIDEWALK 377 - 28,000 - - 28,000
2005 SIDEWALK 378 - 37,000 - - 37,000
GENERAL SIDEWALK 379 - 126,000 - - 126,000
GENERAL SEWER 388 - 271,000 - - 271,000
DISTRICT #4618 393 - 3,000 - - 3,000

TOTAL SIDEWALK BOND FUNDS

SALES TAX REVENUE BOND FUNDS

SALES TAX BONDS FOR INFRASTRUCTURE 380 - - 13,275,000 - 13,275,000
SRF WATER UTILITY INFRASTRUCTURE 607 - - 6,650,000 100,000 6,750,000
SRF WASTEWATER UTILITY INFRASTRUCTURE 608 - - 6,650,000 50,000 6,700,000
SALES TAX REVENUE BONDS SERIES 2009 FLOOD 387 - - 10,620,000 - 10,620,000
SRF WASTEWATER DEBT SERVICE 2008A 630 - - - 3,865,000 3,865,000
SRF SERIES 2008A WASTEWATER BOND RESERVE FUND 631 - - - 888,400 888,400
SRF WATER DEBT SERVICE 2008B 610 - - - 1,520,000 1,520,000
SRF SERIES 2008B WATER BOND RESERVE FUND 611 - - - 418,965 418,965
SRF WASTEWATER DEBT SERVICE 2008C 632 - - - 116,800 116,800
SRF SERIES 2008C WASTEWATER BOND RESERVE FUND 633 - - - 23,550 23,550
SRF WATER DEBT SERVICE 2008D 612 - - - 169,950 169,950
SRF SERIES 2008D WATER BOND RESERVE FUND 613 - - - 35,188 35,188
SRF WASTEWATER DEBT SERVICE 2010A 634 - - - 48,720 48,720
SRF SERIES 2010A WASTEWATER BOND RESERVE FUND 635 - - - 9,090 9,090
SRF SERIES 2010D WASTEWATER DEBT SERVICE 2010D 636 - - - 217,000 217,000
SRF SERIES 2010D WASTEWATER BOND RESERVE FUND 637 - - - 40,850 40,850
TOTAL SALES TAX REVENUE BOND FUNDS 37,195,000 7,503,513 44,698,513
2002 CITY HALL/ CIVIC BUILDING AUTH. LEASE BONDS 381 - - - 381,615 381,615
2002 HOUSING REVENUE BONDS 382 - - - 104,994 104,994
2007 TRANSIT MAINTENANCE LEASE REVENUE BONDS 383 - - - 132,308 132,308
2001A PARKING AUTHORITY REVENUE BONDS 394 - - - 112,530 112,530
2009 G.O. DEVELOPMENT BONDS (FIRE STATION # 7) 384 - - - 189,125 189,125

TOTAL OTHER REVENUE BOND FUNDS 920,572 920,572

TOTAL ALL DEBT SERVICE FUNDS $ 2,332,000 $ 20,743,084 $ 37,562,272 $ 8,624,085 $ 69,261,441
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CITY OF FARGO, NORTH DAKOTA
GOVERNMENTAL DEBT SERVICE FUND EXPENDITURES

FUND (80-10)

(80-10)
INTEREST

SPECIAL
ASSESSMENTS

TRANSFERS

GOVERNMENTAL DEBT SERVICE FUNDS NO. PRINCIPAL OUT/OTHER TOTALS

C-1 TAX INCREMENT (1995 C REFUNDED)

TAX INCREMENT GREAT NORTHERN

TAX INCREMENT 2001-01 (MATRIX)

TAX INCREMENT 2002-01 (ND HORSEPARK)
TAX INCREMENT 2002-02 (SERVICE OIL)

TAX INCREMENT 2003-01 (SCATTERED HSG.)
TAX INCREMENT 2005-01 (FAYLAND)

TAX INCREMENT 2006-01 (BRISTOL ON BDWY)
TAX INCREMENT 2004-01 (SCATTERED HSG.)
TAX INCREMENT 2006-02 (JPR 19TH AVE NO.)
TAX INCREMENT 2007-01 (FM DEVELOPMENT)
TAX INCREMENT 2007-02 (FEDER 12TH AVE N)
TAX INCREMENT 2007-03 (EASTBRIDGE)

TAX INCREMENT (MERIDIAN ON BROADWAY
TOTAL TAX INCREMENT FINANCE PROJECTS

301
303
305
306
307
308
309
311
312
313
314
315
316
319

$ -

$ 285,000
1,000
1,374,000
9,000
15,000
276,000
24,000
18,000
170,000
32,000
24,000
64,000
37,000
3,000

$ 285,000
1,000
1,374,000
9,000
15,000
276,000
24,000
18,000
170,000
32,000
24,000
64,000
37,000
3,000

Debt Residuals

2000 SRF

2002A RIB

2003A RIB

2003 D RIB

2004 B RIB (Refinanced 1997 Series B)
2004 C RIB

2004 E RIB

2005 A RIB

2005 B RIB

2006 A RIB

2006 C RIB

2007 ARIB

2008 A RIB

2009 C RIB

2009 A RIB

2010 B RIB (Direct Pay Build America Bonds)
2010 CRIB

2011 ARIB

2011 BRIB

TOTAL REFUNDING IMPROVEMENT BONDS

310
342
346
347
350
352
353
354
355
356
357
359
360
361
362
318
363
364
319
320

95,000
370,000
500,000
400,000

1,040,000
710,000
890,000
720,000

1,205,000
645,000
820,000
395,000
675,000
755,000

1,300,000
700,000

125,000
10,000

23,250
414,075
506,764
450,158
101,443
791,115
731,806
750,920
209,262
677,496
162,562
490,208

1,268,838
1,402,918
324,637
1,049,351
328,200
1,131,605
155,458

2,326,000

1,022,000

2,326,000

1,022,000
118,250
784,075

1,006,764
850,158

1,141,443

1,501,115

1,621,806

1,470,920

1,414,262

1,322,496
982,562
885,208

1,943,838

2,157,918

1,624,637

1,749,351
328,200

1,256,605
165,458

2004 SIDEWALK

2005 SIDEWALK
SIDEWALKS POST 2005
GENERAL SIDEWALK
PROJECT 4618

TOTAL SIDEWALK BONDS

SALES TAX REVENUE BONDS

SALES TAX REVENUE BOND, SERIES 1999, 2005
SALES TAX REVENUE BONDS, SERIES 2009, FLOOD
SRF WATER UTILITY INFRASTRUCTURE

SRF WASTEWATER UTILITY INFRASTRUCTURE
SALES TAX REVENUE BONDS, SERIES 2008A
SALES TAX REVENUE BONDS, SERIES 2008B
SALES TAX REVENUE BONDS, SERIES 2008C
SALES TAX REVENUE BONDS, SERIES 2008D
SALES TAX REVENUE BONDS, SERIES 2010A
SALES TAX REVENUE BONDS, SERIES 2010D

TOTAL SALES TAX REVENUE BONDS

377
378
379
388
393

380
387
607
608
630
610
632
612
634
636

11,355,000

5,305,000
5,495,000

2,845,000
1,270,000
70,000
105,000
41,000
130,000

15,261,000

10,970,066

268,550
403,912

1,020,000
250,000
46,800
64,950
7,720
87,000

2,148,932

1,022,000

28,000
37,000
126,000
271,000
3,000

7,701,450
4,721,088
6,750,000
6,700,000

23,347,066

28,000
37,000
126,000
271,000
3,000

13,275,000
10,620,000
6,750,000
6,700,000
3,865,000
1,520,000
116,800
169,950
48,720
217,000

2002 CITY HALL LEASE REVENUE BUILDING AUTH.
2002 HOUSING REVENUE BONDS

2007 TRANSIT MAINTENANCE FACILITY LEASE REV.
2001 PARKING AUTHORITY REVENUE BONDS

2009 G.O. DEVELOPMENT REVENUE BONDS (FIRE)

TOTAL OTHER REVENUE BONDS

TOTAL GOVERNMENTAL DEBT SERVICE FUNDS

381
382
383
394
384

230,000
90,536
80,000
60,000

110,000

570,536

$ 27,186,536

151,615
14,458
52,308
52,530
79,125

350,036

$ 13,469,034

25,872,538

$29,685,538

43,282,470

381,615
104,994
132,308
112,530
189,125

920,572

$ 70,341,108




City of Fargo
Utility Funds Revenue Analysis 2012 vs. 2011

2011
Approved
Budget

2012
Approved $ %
Budget Change Change

Utility Funds

Major Utility Funds:

Water $ 18,752,000 $ 19,182,000 $ 430,000 2.3%
Solid Waste 12,216,000 12,721,000 505,000 4.1%
Wastewater 11,195,000 11,526,000 331,000 3.0%
Water Bond 3,968,056 3,965,000 (3,056) -0.1%
Total Major Utility Funds 46,131,056 47,394,000 1,262,944 2.7%
Non-Major Utility Funds:

Storm Sewer 1,490,000 1,500,000 10,000 0.7%
Southeast Cass 45,000 36,000 (9,000) -20.0%
Vector Control 625,000 642,000 17,000 2.7%
Street Lighting 1,500,000 1,614,000 114,000 7.6%
Forestry 1,593,000 1,670,000 77,000 4.8%
Total Non-Major Utility Funds 5,253,000 5,462,000 209,000 4.0%
Total All Utility Funds $ 51,384,056 $ 52,856,000 $ 1,471,944 2.9%

Budget Notes:

* Utility rate increases recommended for these funds:

Water rate increase +1.5%
Wastewater increase +2.0%

Forestry increase +.50 residential / proportionate for commerical and multi-family

49
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CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED: 08/23/11 TIME:
WORKSHEET NAME: BTREV

10: 02: 17

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 501 Water Operating
501- 3050- 360. 10-00 I nterest on Pool ed Cash

501- 3050- 360. 10-38 Unrealized Gain / Loss

501- 3050- 360. 65-00 I nt on Housi ng Rev Bonds

* I nt erest Revenue

501- 3050- 361. 99- 00 M scel | aneous
501- 3051- 361. 99- 00 M scel | aneous
501- 3052- 361. 18- 00 | nsurance Proceeds
501- 3052- 361. 99- 00 M scel | aneous

501- 3053-361. 99-00 M scel | aneous

* M scel | aneous Revenue

* * M scel | aneous

501- 0000- 375. 10-00 Infrastructure

* Capital Contributions

* * M scel | aneous

501- 3050- 380. 10- 00 Resi denti al Charges

501- 3050- 380. 10-10 Single Fanily Residents

501- 3050- 380. 10-20 Multifam |y Residents

2010
ACTUALS

8,436, 258

99, 490
6, 414, 656

4,224,076

0
6, 700, 000

4, 500, 000

0
6, 700, 000

4, 500, 000

15, 417
3,314,534

2,196, 665

2012
PROIECTI ON

0
6, 800, 000

4, 263, 000
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CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED:
WORKSHEET NAME

08/23/11 TIME
BTREV

10: 02: 17

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 501 Water Operating

501- 3050- 380. 20- 10 Commerci al Char ges

* Oper ati ng Revenues

501- 3050-387. 10-00 Late Penalties

* Penal ti es

501- 3050- 388. 10- 00 M scel | aneous

* M scel | anous Revenue

** Uility Fees

501- 0000- 391. 60-00 From I nternal Service
501- 3050-391. 10- 00 General Fund

501- 3050- 391. 50- 00 Enterprise Funds

* Transfer In

501- 3050- 395. 20- 07 Lab Tests

* Oper ati ng Revenues

501- 3050- 396. 80-00 Gain (Loss) on Asset Sold

* Non Operati ng

2010
ACTUALS

17, 294, 375

1, 600, 000

17, 270, 000

0
100, 000

1, 300, 000

1, 400, 000

17, 270, 000

23, 443
100, 000

1, 300, 000

1, 423, 443

8, 703, 694

2012
PROIECTI ON

17,720, 000

0
100, 000

1, 300, 000

1, 400, 000



cs

08/23/11 TIME
BTREV

PREPARED: 10: 02: 17

WORKSHEET NAME
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 501 Water Operating
* % Transfers

* % %

Wat er Qperating

CITY OF FARGO, NORTH DAKOTA REVENUE

2010 2011
ACTUALS BUDGET

1, 566, 790 1, 400, 000
27,383, 757 18, 752, 000

PROIECTI ONS

18, 775, 443

9, 511, 485

2012
PROIECTI ON

19, 182, 000



€S

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED: 08/23/11 TIME:
WORKSHEET NAME: BTREV

10: 02: 17

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 505 2007 Water Revenue Bond

505- 3050- 360. 10-00 I nterest on Pool ed Cash

505- 3050- 360. 10-38 Unrealized Gain / Loss
* I nt erest Revenue

505- 0000- 361. 99- 00 M scel | aneous

* M scel | aneous Revenue

* * M scel | aneous

505- 3050- 391. 50- 00 Enterprise Funds

* Transfer In
* * Transfers
* kK 2007 Wat er Revenue Bond

2010

ACTUALS

4,182, 242

2011
BUDGET
0
0
0
0
0
0
3, 968, 056
3, 968, 056
3, 968, 056
3, 968, 056

3, 968, 056

3, 968, 056

2,360, 771

2012
PROIECTI ON

3, 965, 000

3, 965, 000



CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED:
WORKSHEET NAME

08/23/11 TIME
BTREV

10: 02: 17

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 521 \Wast ewat er
521-3060- 360. 10-00 I nterest on Pool ed Cash
521- 3060- 360. 10-38 Unrealized Gain / Loss

* I nt erest Revenue

521-3060-361. 18- 00 | nsurance Proceeds
521-3060-361. 99-00 M scel | aneous

521-3061-361. 99-00 M scel | aneous

* M scel | aneous Revenue

* * M scel | aneous

521-0000-375. 10-00 Infrastructure

* Capital Contributions

* * M scel | aneous

521- 3060- 380. 10-10 Single Fani |y Residents
521-3060- 380.10-20 Multifam |y Residents
521- 3060- 380. 20- 10 Commerci al Char ges
521-3060- 380. 20-20 Commercial OQther Cities

521- 3060- 380. 25- 10 Waste Surcharge TSS/ BOD

* Oper ati ng Revenues

¥S

2010
ACTUALS

13, 686, 153

5,317, 758
1,702, 205

2,807, 136

9, 883, 642

5, 200, 000
2, 000, 000
2,450, 000

265, 000

60, 000

9, 975, 000

5, 200, 000
2, 000, 000
2,450, 000

265, 000

60, 000

9, 975, 000

3, 011, 835
919, 086

1, 358, 768

5, 325, 808

2012
PROIECTI ON

5, 532, 000
1,812,000

2,876, 000

10, 280, 000



Gs

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS
PREPARED: 08/23/11 TIME: 10:02:17
WORKSHEET NAME: BTREV

2010 2011 2011 2011 2012
ACTUALS BUDGET REVI SED Y-T-D PRQJIECTI ON
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON = s m s s e s o m e e e o e e e i oo e oo mm i o mmimm mmmmmmmmmmme mmmem o mm o
FUND 521 \Wast ewat er
521- 3060- 385. 20- 20 Sunp Seasonal Wi ver 141, 945 120, 000 120, 000 86, 033 156, 000
521- 3060- 385. 20- 30 Sunp Non Seasonal Wi ver 4,041 0 0 2,498 4,500
521-3084-385. 10-40 Effluent To Ethanol 822, 907 780, 000 780, 000 399, 378 780, 000
521- 3084-385. 10-50 Thar al dson Pl ant 92, 447 145, 000 145, 000 9, 486 24, 000
* Anci l | ary Revenues 1, 061, 340 1, 045, 000 1, 045, 000 497, 395 964, 500
521- 3060- 388. 10- 00 M scel | aneous 34 0 0 320 0
521- 3060- 388. 10- 10 Haul ed Waste Di sposal 220, 999 145, 000 145, 000 137, 196 200, 000
521- 3061- 388. 10- 20 Lab Testing Fees 9, 920 0 0 5, 441 9, 500
* M scel | anous Revenue 230, 953 145, 000 145, 000 142, 957 209, 500
* % Uility Fees 11, 175, 935 11, 165, 000 11, 165, 000 5, 966, 160 11, 454, 000
521-0000-391. 60-00 From I nternal Service 0 0 12, 228 0 0
* Transfer In 0 0 12, 228 0 0
521-3060-395. 10-25 Contracts- Reilie's Acres 11,978 0 0 11, 708 12, 000
521-3060- 395. 10-26 Contracts - Oxbow 45, 684 0 0 45, 684 45, 000
* Oper ati ng Revenues 57, 662 0 0 57, 392 57, 000
521- 3060- 396. 80-00 Gain (Loss) on Asset Sold 36, 987- 0 0 0 0



9g

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS
PREPARED: 08/23/11 TIME: 10:02:17
WORKSHEET NAME: BTREV

2010 2011 2011 2011 2012
ACTUALS BUDGET REVI SED Y-T-D PRQIECTI ON
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON - o s oo oo oo oo o o oo b i oiimi ioiioiiin oo
FUND 521 \WAst ewat er
* Non Operati ng 36, 987- 0 0 0 0
** Transfers 20, 675 0 12, 228 57,392 57,000
*xk Wast ewat er 24,913, 957 11, 195, 000 11, 207, 228 6, 039, 296 11, 526, 000



LS

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED: 08/23/11 TIME: 10:02:17
WORKSHEET NAME: BTREV

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 523 Sout heast Cass Sewer
523-3063-360. 10-00 I nterest on Pool ed Cash

523-3063-360. 10-38 Unrealized Gain / Loss

* I nt erest Revenue

* * M scel | aneous

523-3063-380. 10-30 Residential Oher Cties

* Oper ati ng Revenues
** Uility Fees
*oxk Sout heast Cass Sewer

2010
ACTUALS

2012
PROIECTI ON



8G

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED: 08/23/11 TIME  10:02:17
WORKSHEET NAME: BTREV
2010 2011
ACTUALS BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTION —memmmmmemme e me o me oo
FUND 524 Storm Sewer Utility
524-3064- 360. 10-00 I nterest on Pool ed Cash 741 0
524- 3064- 360. 10-38 Unrealized Gain / Loss 874 0
* I nt erest Revenue 1, 615 0
* * M scel | aneous 1, 615 0
524-0000- 375. 10-00 Infrastructure 8, 065, 613 0
* Capital Contributions 8, 065, 613 0
* * M scel | aneous 8, 065, 613 0
524- 3064- 380. 10-10 Single Fani |y Residents 805, 372 790, 000
524- 3064- 380. 10-20 Multifam |y Residents 250, 167 250, 000
524- 3064- 380. 20- 10 Commerci al Char ges 429, 595 450, 000
* Oper ati ng Revenues 1,485, 134 1, 490, 000
524- 3064- 388. 10- 00 M scel | aneous 6 0
* M scel | anous Revenue 6 0
* Uility Fees 1, 485, 140 1, 490, 000
524-0000- 391. 60-00 From I nternal Service 0 0

790, 000
250, 000

450, 000

1, 490, 000

1, 490, 000

2,203

2012
PROIECTI ON

816, 000
258, 000

426, 000

1, 500, 000

1, 500, 000



6S

PREPARED: 08/23/11 TIME: 10:02:17
WORKSHEET NAME: BTREV

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 524 Storm Sewer Utility

524- 3064- 391. 40- 00 From Capital Project

* Transfer In
* * Transfers
*oxk Storm Sewer Utility

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

2010
ACTUALS

9, 687, 155

2011
BUDGET
0
0
0
1, 490, 000

1,492, 203

2011
Y-T-D
0
0
0
819, 505

2012
PROIECTI ON

1, 500, 000



09

PREPARED:

WORKSHEET NAME

ACCOUNT NUMBER

FUND 526 Vect or
526- 3068- 360. 10-00 I nterest on Pool ed Cash

526- 3068- 360. 10-38 Unrealized Gain / Loss

* %

526- 3068- 380. 10-10 Single Fani |y Residents

526- 3068-380. 10-20 Multifam |y Residents

I nt er est

08/23/11 TIME

BTREV

ACCOUNT DESCRI PTI ON

Cont r ol

Revenue

M scel | aneous

10: 02: 17

526- 3068- 380. 20- 10 Commerci al Char ges

* %

* % %

Oper ati ng Revenues

Uility Fees

Vect or Contr ol

2010
ACTUALS

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

2012
PROIECTI ON
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CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED: 08/23/11 TIME:
WORKSHEET NAME: BTREV

10: 02: 17

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 528 Street Lighting
528- 3035- 331. 13- 40 Departnent of Energy

* Federal Operating Grants

** I nt ergover nnent al Revenue

528-3035-360. 10-00 I nterest on Pool ed Cash

* I nt erest Revenue

528-3035-361. 99-00 M scel | aneous

* M scel | aneous Revenue

* * M scel | aneous

528-3035-370. 10-10 Street Light Knockdowns

* M scel | aneous

528- 0000- 375. 10-00 Infrastructure

* Capital Contributions

* M scel | aneous

528-3035-380. 10-10 Single Fanily Residents

2010
ACTUALS

16, 080, 050

691, 421

700, 000

700, 000

378, 241

2012
PROIECTI ON

684, 000
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CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS
PREPARED: 08/23/11 TIME: 10:02:17
WORKSHEET NAME: BTREV

2010 2011 2011 2011 2012
ACTUALS BUDGET REVI SED Y-T-D PRQIECTI ON
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON  mm e mm e e e e e e e e e e e e e eieiee | memmmmmmmmee emmmememe oo
FUND 528 Street Lighting
528-3035-380.10-20 Multifam |y Residents 609, 033 600, 000 600, 000 350, 375 648, 000
528-3035- 380. 20- 10 Commer ci al Char ges 221, 243 200, 000 200, 000 120, 213 225, 000
* Oper ati ng Revenues 1,521, 697 1, 500, 000 1, 500, 000 848, 829 1, 557, 000
** Uility Fees 1,521, 697 1, 500, 000 1, 500, 000 848, 829 1, 557, 000
528- 0000- 391. 60-00 From I nternal Service 0 0 901 0 0
* Transfer In 0 0 901 0 0
* * Transfers 0 0 901 0 0
* ok Street Lighting 17, 760, 629 1, 500, 000 1, 500, 901 883, 692 1, 614, 000
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CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED: 08/23/11 TIME:
WORKSHEET NAME: BTREV

10: 02: 17

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 531 Solid Waste
531-3071- 331. 13- 40 Departnent of Energy

* Federal Operating Grants

** I nt ergover nnent al Revenue

531-3071-360. 10-00 I nterest on Pool ed Cash

531-3071-360. 10-38 Unrealized Gain / Loss

* I nt erest Revenue

531-3070-361. 99-00 M scel | aneous

531-3074-361. 99-00 M scel | aneous

* M scel | aneous Revenue

* * M scel | aneous

531- 0000- 375. 10-00 Infrastructure

* Capital Contributions

* M scel | aneous

531-3072-380. 10-10 Single Fani |y Residents

531-3072-380. 10-20 Multifam |y Residents

2010
ACTUALS

2,376, 201

332, 707

2011
BUDGET
0
0
0
0
0
0
6, 000
30, 000
36, 000
36, 000
0
0
0
2,600, 000
320, 000

2,600, 000

320, 000

1, 350, 808

189, 095

2012
PROIECTI ON
0
0
0
0
0
0
6, 000
30, 000
36, 000
36, 000
0
0
0
2,700, 000
320, 000
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CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS
PREPARED: 08/23/11 TIME: 10:02:17
WORKSHEET NAME: BTREV

2010 2011 2011 2011 2012
ACTUALS BUDGET REVI SED Y-T-D PRQIECTI ON
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON = s s mmmmmm oo mmmmmmmm ommmmmmiimn mmmooomon oomeaooo o
FUND 531 Solid Waste
531-3073-380. 20- 10 Commerci al Char ges 555, 395 570, 000 570, 000 328,081 570, 000
531-3074-380. 30- 10 Landfill Charges Fargo 6, 150, 523 4, 460, 000 4, 460, 000 4,417, 445 4, 730, 000
531-3074-380. 30-20 Landfill Charges NonFargo 0 2, 640, 000 2, 640, 000 0 2, 800, 000
531- 3075- 380. 30-10 Landfill Charges Fargo 0 0 0 19, 570 0
531-3075-380. 30-40 Roll O f Charges 157, 320 216, 000 216, 000 91, 485 216, 000
531- 3076- 380. 10- 00 Resi denti al Charges 0 0 0 120 0
531-3076-380. 10-20 Multifam |y Residents 859 0 0 390 0
531-3076- 380. 20- 10 Commerci al Char ges 23,970 24, 000 24, 000 12,162 24, 000
531- 3076- 380. 30-50 Recycling Charges 12, 540 20, 000 20, 000 5, 036 20, 000
531-3079- 380. 20- 10 Commerci al Char ges 17,170 20, 000 20, 000 9,573 20, 000
* Oper ati ng Revenues 9, 626, 685 10, 870, 000 10, 870, 000 6, 423, 765 11, 400, 000
531-3074- 385. 10- 10 Met hane Gas 117, 259 120, 000 120, 000 59, 515 120, 000
531-3074-385. 10- 11 Met hane Carbon Credits 7, 005- 100, 000 100, 000 0 0
531-3074-385. 10-30 Converted Electricity 316, 538 340, 000 340, 000 164, 972 340, 000
* Anci |l l ary Revenues 426, 792 560, 000 560, 000 224, 487 460, 000
531-3070- 388. 10- 00 M scel | aneous 116, 212 580, 000 580, 000 52,736 580, 000
* M scel | anous Revenue 116, 212 580, 000 580, 000 52,736 580, 000
* Uility Fees 10, 169, 689 12, 010, 000 12, 010, 000 6, 700, 988 12, 440, 000



G9

CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED:
WORKSHEET NAME

08/23/11 TIME
BTREV

10: 02: 17

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 531 Solid Waste
531- 0000-391. 60-00 From I nternal Service

* Transfer In

531-3070- 395. 20- 00 M scel | aneous
531-3074- 395. 20- 00 M scel | aneous
531-3076-395. 20- 00 M scel | aneous

531-3079-395. 20- 00 M scel | aneous

* Oper ati ng Revenues

531-3070- 396. 85-00 Land Lease Revenues
531-3073-396.80-00 Gain (Loss) on Asset Sold

531-3074- 396.80-00 Gain (Loss) on Asset Sold

* Non Operati ng
* * Transfers
* kK Sol i d Waste

2010
ACTUALS

10, 445, 029

12, 216, 000

12, 246, 748

6, 940, 754

2012
PROIECTI ON

12,721, 000



CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS

PREPARED: 08/23/11 TIME:
WORKSHEET NAME: BTREV

10: 02: 17

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 541 Forestry
541-3081-355.10-00 Certified Collections
541-3081-355.20-00 Uncertified Collections

* Speci al Assessnents

* * Fi nes and Forfeits

541-3081-360. 10-00 I nterest on Pool ed Cash

541-3081-360. 10-38 Unrealized Gain / Loss

* I nt erest Revenue

541-3081-361. 99-00 M scel | aneous

* M scel | aneous Revenue

541-3081-362. 20- 00 Sal es of Fi xed Assets

* Gain on Sal e of Assets

* * M scel | aneous

541-3081-380. 10-10 Single Fanily Residents
541-3081-380.10-20 Multifami |y Residents

541-3081- 380. 20- 10 Commerci al Charges

* Oper ati ng Revenues

99

2010
ACTUALS

1, 135, 964

785, 000
180, 000

140, 000

1, 105, 000

785, 000
180, 000

140, 000

1, 105, 000

2012
PROIECTI ON

1, 000, 000
232, 800

194, 200

1,427,000



CITY OF FARGO, NORTH DAKCTA REVENUE PROJECTI ONS
PREPARED: 08/23/11 TIME:
WORKSHEET NAME: BTREV

10: 02: 17

19

2010 2011 2011 2011 2012
ACTUALS BUDGET REVI SED Y-T-D PRQIECTI ON
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON s e o s o e o e e o e e e et oo m e memmem mmemmmmmeme emmemme o mao
FUND 541 Forestry
541-3081-388. 10- 00 M scel | aneous 7 0 0 69 0
* M scel | anous Revenue 7 0 0 69 0
* * Uility Fees 1,135, 971 1, 105, 000 1, 105, 000 633, 479 1,427,000
541- 0000-391. 60-00 From I nternal Service 0 0 5,110 0 0
541-3081-391. 50-00 Enterprise Funds 480, 012 480, 000 480, 000 280, 007 240, 000
* Transfer In 480, 012 480, 000 485, 110 280, 007 240, 000
541-3081-395. 20- 00 M scel | aneous 1, 290 0 0 0 0
541-3081- 395. 20-09 Residential Tree Planting 262 0 0 0 0
* Oper ati ng Revenues 1, 552 0 0 0 0
* * Transfers 481, 564 480, 000 485, 110 280, 007 240, 000
* kK Forestry 1,634,713 1, 593, 000 1,598, 110 916, 414 1, 670, 000
96, 681, 114 51, 384, 056 51, 458, 689 27,834,098 52, 856, 000



City of Fargo
Utility Fund Expenditure Analysis By Fund 2012 vs. 2011

2011
Approved
Budget

2012
Approved $ %

Utility Funds Budget Change Change

Major Utility Funds:

Water 18,815,924 $ 19,361,294 $ 545,370 2.9%
Solid Waste 12,259,071 13,223,055 963,984 7.9%
Wastewater 10,950,536 11,147,792 197,256 1.8%
Water Bond 3,972,693 3,965,806 (6,887) -0.2%
Total Major Utility Funds 45,998,224 47,697,947 1,699,723 3.7%
Non-Major Utility Funds:

Forestry 1,582,283 1,662,943 80,660 5.1%
Street Lighting 1,386,111 1,546,539 160,428 11.6%
Storm Sewer 1,418,608 1,487,708 69,100 4.9%
Vector Control 629,240 678,240 49,000 7.8%
Southeast Cass 48,550 48,550 - 0.0%
Total Non-Major Utility Funds 5,064,792 5,423,980 359,188 7.1%
Total All Utility Funds 51,063,016 $ 53,121,927 $ 2,058,911 4.0%

68



Expense Category

City of Fargo
Utility Funds Expense Analysis by Cost Category

2011

Approved
Budget

2012

Preliminary
Budget

$

Change

%
Change

Salaries 6,911,482 7,414,196 $ 502,714 7.3%
Benefits 1,860,602 2,039,657 179,055 9.6%
Other Services 4,902,299 4,874,799 (27,500) -0.6%
Repairs & Maintenance 1,622,100 1,681,800 59,700 3.7%
Rentals/ Leases 812,100 864,600 52,500 6.5%
Insurance 255,790 286,955 31,165 12.2%
Communications 40,585 39,785 (800) -2.0%
Advertising / Printing 60,661 57,611 (3,050) -5.0%
Travel / Education / Dues 259,670 259,670 - 0.0%
Energy 3,173,146 3,673,871 500,725 15.8%
General Supplies 1,061,139 1,083,514 22,375 2.1%
Miscellaneous 2,432,652 2,607,252 174,600 7.2%
Capital Outlay 4,629,350 5,291,100 661,750 14.3%
Debt Service 6,623,024 6,631,757 8,733 0.1%
Transfers 16,418,416 16,315,360 (103,056) -0.6%
Totals $ 51,063,016 $ 53,121,927 $ 2,058,911 4.0%
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CITY OF FARGO, ND DI VI SI ONAL BUDGET DETAI LED REPORT
PREPARED: 08/23/11 TIME:  12:54:57
WORKSHEET NAME: BTUTTOTL

2010 2011 2011 2011 2012
ACTUAL ORI G NAL REV. BUDGET YTD ACTUAL REQUESTS
ACCOUNT DESCRI PTI ON s s e e e e e e e e mi ot mmemmemme e emmmmmmmme eemme e e

Sal ari es

* Sal ari es 6, 803, 239 6, 911, 482 6, 911, 482 4,150, 074 7,414, 196
Benefits

* Benefits 1,784,532 1, 860, 602 1, 935, 235 1,112, 886 2,039, 657
O her Services

* O her Services 4,659, 786 4,902, 299 4,902, 299 3, 066, 628 4,874, 799
Repai rs & Mai ntenance

* Repai rs & Mai ntenance 1, 694, 908 1,622, 100 1,622, 100 1, 148, 642 1, 681, 800
Rental s

* Rental s 127, 470 812, 100 812, 100 572, 986 864, 600
| nsur ance

* | nsur ance 215, 916 255, 790 255, 790 260, 292 286, 955
Conmuni cati ons

* Conmuni cati ons 38, 788 40, 585 40, 585 19, 089 39, 785
Advertising & Printing

* Advertising & Printing 29, 635 60, 661 60, 661 16, 483 57,611



L.

CITY OF FARGO, ND DI VI SI ONAL BUDGET DETAI LED REPORT
PREPARED: 08/23/11 TIME:  12:54:57
WORKSHEET NAME: BTUTTOTL

2010 2011 2011 2011 2012
ACTUAL ORI G NAL REV. BUDGET YTD ACTUAL REQUESTS
ACCOUNT DESCRI PTI ON  mmm oo oo m ommimimiiim oiimiiimin oimiiimiiim oo
Advertising & Printing
* Travel & Education 61, 738 259, 670 259, 670 114,008 259, 670
Ener gy
* Ener gy 3, 390, 180 3,173, 146 3,173, 146 2, 307, 356 3,673,871
General Supplies
* General Supplies 1, 023, 680 1, 061, 139 1, 061, 139 545, 986 1, 083, 514
M scel | aneous
* M scel | aneous 2,828, 788 2,432, 652 2,432, 652 1, 745, 097 2,607, 252
Capital Qutlay
* Capital Qutlay 12, 243, 575 4,629, 350 4,637,470 1,142,705 5, 291, 100
Debt Service
* Debt Service 2,074, 651 6, 623, 024 6, 623, 024 4,708, 292 6, 631, 757
Transfers
* Transfers 16, 893, 958 16, 418, 416 16, 418, 416 10, 823, 656 16, 315, 360
53, 870, 844 51,063, 016 51, 145, 769 31, 734, 180 53, 121, 927



City of Fargo, North Dakota
Municipal Airport Authority
2011 vs. 2012 Summary Budget

2011 2012
Approved Preliminary $ %

Budget Budget Change Change
Operation & Maintenance $ 3485170 $ 3,688,218 $ 203,048 5.8%
Construction 3,824,410 10,245,000 6,420,590 167.9%
Passenger Facility Surcharge 1,375,000 1,375,000 - 0.0%
PFC Bond Fund 1,422,369 2,235,759 813,390 57.2%
Totals $ 10,106,949 $ 17,543,977 $ 7,437,028 73.6%
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FARGODOME

2012 OFFICIAL BUDGET

OPERATING REVENUE

OPERATING EXPENSES:
LABOR
EVENT RELATED
OPERATIONS
MANAGEMENT FEE
GENERAL & ADMINISTRATIVE
TOTAL OPERATING EXPENSES

Ad Rev, net FD allocation (above)
Less: NDSU Ad Rev Allocation
Less: Commission & Costs
Less: Transfer to Capital Acct

4,342,798

2,214,566
664,288
902,876

60,000
415,300

4,257,030

453,000
(110,000)
(75,000)

(268,000)

85,768
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FARGODOME

INCOME STATEMENT DETAIL - INDIRECT EXPENSES

LABOR, INCLUDING BENEFITS

Full Time Labor
Part Time Non-Event Labor
Other Employee Expense

GENERAL & ADMINISTRATIVE

Travel & Training
Dues & Subscriptions
Professional Services
Land Lease

Postage

Stationary & Printing
Office Supplies
Telephones
Insurance

ADVERTISING EXPENSE - NON EVENT

CONCESSION CONTRACT EXPENSE

OPERATIONS EXPENSE:

Building Repairs & Maintenance
Equipment Expense

Vehicle Fuel/Repair

Rental Equipment Expense
Maintenance & Event Supplies
Maintenance Contracts
Janitorial Supplies

Grounds Maintenance

Snow Removal

Trash Removal

Building System Repairs
Steam Heating and Cooling
Electricity

Other Utilities

MANAGEMENT FEES

F&B Mgmt Fee - Fixed
F&B Mgmt Fee - Incentive

Venue Mgmt Fee - Base (+ Paid "Nat'l/Reg'l ©

Venue Mgmt Incentive - "Below the Line" **

TOTAL MANAGEMENT FEES

2012 BUDGET 2011 PROJ 2011 BUDGET 2010 ACTUAL
1,286,090 1,235,236 1,242,135 1,252,678
147,215 139,348 166,564 143,707
47,425 40,705 47,900 45,809
27,350 17,464 26,600 17,535
12,000 10,593 13,000 11,727
39,802 36,729 40,820 39,546
5,600 5,557 5,600 5,557
7,500 7,725 8,000 7,035
2,500 3,093 2,647 1,438
11,500 9,633 12,500 13,297
35,000 34,080 35,000 33,541
216,000 201,488 220,000 216,754
52,000 28,009 50,400 47,066
42,700 39,970 42,700 45,194
2012 BUDGET 2011 PROJ 2011 BUDGET 2010 ACTUAL
16,456 10,003 14,852 19,961
63,000 49,052 67,757 94,397
10,000 9,125 10,000 7,350
12,180 11,656 9,376 22,767
26,300 14,825 23,000 44,030
127,460 120,602 126,397 119,058
43,700 41,430 44,676 51,676
20,000 25,791 20,000 20,977
35,000 32,269 35,000 33,045
7,500 7,176 6,500 7,312
21,000 9,374 21,000 22,016
220,000 215,217 201,500 220,425
331,000 322,518 294,000 304,201
75,800 61,956 70,800 77,531
0 27,324
0 101,064
132,000 132,000 132,000 118,599
132,000 132,000 132,000 246,987
23,344 13,283 42,223
155,344 145,283 174,223 246,987

** Note: 2011 Budget Incentive is Total 2011 Budget Mgmt Fees, less new $11,000/base fee (i.e., not NI x 30%)

MISCELLANEOUS EXPENSE

19,186

3,116,608

10,869

2,896,776

11,725

3,044,673

13,545

3,186,162
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FARGODOME
Historical Comparatives

NET OPERATING INCOME

BUDGET PROJ BUDGET ACTUALS ACTUALS
2012 2011 2011 2010 2009
OPERATING REVENUE *
OPERATING EXPENSES *
EVENT OPERATING INCOME 2,046,202 1,797,814 2,061,386 2,039,979 1,818,633
INDIRECT EXPENSES # 3,116,608 2,896,776 3,044,673 3,186,161 2,924,466
OTHER INCOME 1,124,870 1,129,955 1,069,047 1,291,020 1,218,830
NET OPERATING INCOME 54,464 30,993 85,760 144,838 112,997
*From "OIld" FS format
#includes Global Spectrum NI Incentive of 1/1/2011 contract
EVENT DAYS
BUDGET PROJ BUDGET ACTUALS ACTUALS
2012 2011 2011 2010 2009
CONCERT 6 6 6 8 5
FAMILY SHOW 11 11 12 20 12
TRADE SHOWS 16 17 17 16 17
PROFESSIONAL SPORTS 0 1 1 0
NDSU EVENTS 10 9 10 12 9
AMATEUR SPORTS 26 29 30 27 35
THEATER SHOWS 8 6 7 6 8
FESTIVALS 4 5 5 5 5
MEETINGS/CONVENTIONS 13 14 12 18 15
MOTOR SPORTS EVENTS 3 3 2 3 3
ARENA TOTAL 97 101 101 116 109
EVENT ATTENDANCE
BUDGET PROJ BUDGET ACTUALS ACTUALS
2012 2011 2011 2010 2009
CONCERT 51,000 26,487 51,000 85,398 71,143
FAMILY SHOW 42,500 47,749 43,700 64,817 33,473
TRADE SHOWS 40,750 40,347 40,250 35,772 38,626
PROFESSIONAL SPORTS 0 7,000 5,211 0
NDSU EVENTS 116,500 116,484 115,250 135,259 95,921
AMATEUR SPORTS 59,050 76,802 82,250 61,239 84,718
THEATER SHOWS 19,000 15,721 17,000 12,367 16,116
FESTIVALS 50,000 50,000 50,000 45,779 49,085
MEETINGS/CONVENTIONS 68,200 69,288 59,400 60,899 72,373
MOTOR SPORTS EVENTS 23,000 23,273 21,500 21,639 24,604
ARENA TOTAL 470,000 473,151 480,350 528,380 486,059
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Project #

FargoDome
2011 Capital Escrow Fund Budget

Project Description

Amount

FD1201 Floor Crack Repair $ 12,000
FD1202 Carpet / Tile / Wallcovering 175,000
FD1203 Sewage Ejection Pumps 28,000
FD1204 Chiller Overhaul 35,000
FD1205 Chiller Steam Valve Replacement 22,000
FD1206 Domestic Water Heater 90,000
FD1207 Valve Control System Upgrades 20,000
FD1208 Telephone / Voice Mail System Upgrades 22,000
FD1209 Mower and Snowblower 15,000
FD1210 Portable Chairs 180,000
FD1211 Paving Parking Lot G 1,800,000
FD1212 Football Turf 3,000,000
FD1213 Uncallocated Capital Funds 51,500

Total $5,450,500
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CITY OF FARGO, NORTH DAKOTA
2011 Enterprise Funds Mid-Year Budget Adjustments By Fund

Reason For Adjustments Fund/Department Type Amounts Accounts Comments

|[Revenue Adjustments: |

Byproduct Sales Wastewater Rev (100,000) 521-3084-385-10-50 Effluent Sales
Sale of Assets Solid Waste Rev 800,000 531-3070-396-80-00 Sale of Farmland in Harwood Township
Total Enterprise Fund Revenues $ 700,000

|Expenditure Adjustments: |

Pension Contributions Utilities 150,000 501-561 Actuarial Recommendation
Electricity Wastewater 50,000 521-3061-442-62-50 Costs Exceeding Budget Level
Electricity Street Lighting 120,000 528-3035-415-62-51 Costs Exceeding Budget Level
Landfill Capital Outlay Solid Waste (650,000) 531-3074-433-73-10 Cost Reduction in Cell Opening
Diesel Fuel Solid Waste 200,000 531-3074-433-62-11 Correct Diesel Fuel Budget
Overtime Forestry 14,000 541-3075-434-11-01 Windstorm Overtime
Diesel Fuel Forestry 7,700 541-3075-434-62-11 Event Related Costs
Total Enterprise Fund Expenditures $  (108,300)
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INTERNAL SERVICE FUNDS

Internal Service funds are used to account for financing goods or services provided by one
department or agency to another department or agency of the City, or to other Governmental units on
a cost reimbursement basis. A Self insurance risk pool for employee and retiree health claims has
been established as an internal service fund. This internal service fund is used to provide health
insurance coverage to City Employees. Resources are provided by the City and employee
contributions. These contributions are used to fund claims for allowable medical expenses, provide

stop-loss insurance coverage, and administration.

Summary historical financial information for the Internal Service Fund is presented below:

2008 2009 2010 2011 2012
CAFR CAFR CAFR APPROVED | PRELIMINARY
HISTORICAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Revenues $ 5,718,379 | $ 6,779,085 | $ 6,141,524 1% 6,217,000 | $ -
Expenditures 5,722,861 7,882,052 7,094,981 6,217,000 500,000
Excess (Deficiency) of
Revenues over Expenditures (4,482)] (1,102,967) (953,457) - (500,000)
Other Financing Sources:
Investment Income 94,632 31,516 16,792 - -
Transfers - 1,537,000 299,223 - (3,000,000)
Total Other Financing
Sources 94,632 1,568,516 316,015 - (3,000,000)
Excess (Deficiency) of
Revenue and Other Financing
Uses over Expenditures and
Other Financing Uses 90,150 465,549 (637,442) - (3,500,000)
Net Assets,
Beginning of Year 4,153,415 4,243,565 4,709,114 4,071,672 4,071,672
Net Assets,
End of Year $ 4,243,565 [ $ 4,709,114 | $ 4,071,672 |$ 4,071,672 $ 571,672

As detailed in the budget transmittal letter the City will close the existing self funded health plan to all
participants and transfer membership to the North Dakota Public Employees Retirement System
Health Plan as of 1/1/2011. The residual balance of the existing health plan will be transferred to the
Pension Stabilization Fund as part of the 2012 budget approval process.
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PENSION TRUST FUNDS

The City of Fargo maintains two locally administered pension plans and contributes to two
other funds maintained by other organizations.

A brief description of each plan is included to help budget readers understand what
employee pension plans are administered.

City Employee’s Pension Plan

The City Employee’s Pension Plan, which began in 1964, is a multi-employer defined
benefit pension plan that provides benefits to all City and Fargo Park District employees
except for Police & Fire and those who are members of the North Dakota Public
Employees Retirement System (NDPERS). This is a closed membership plan because all
new hires, except for Police & Fire employees are required to be members of NDPERS
after 1/1/2008. As of the most recent actuarial report there are 450 members covered
under this plan and 181 retirees receiving or are eligible for pension payments. A monthly
annuity is the standard form of benefit payment that is calculated based upon the
employees’ age and years of service. The current benefit multiplier is 1.4% per year of
service times the highest average salary over a five year measurement period. Normal
retirement is age 62.

The City of Fargo as well as the participating members contribute as a percentage of
payroll. Current contributions are 6% by the employer and 4.5% by the employee.
Contributions will be raised by 1% in 2012 and again in 2013 to help increase the funded
status of the plan.

The State of North Dakota Retirement and Investment Office manages all of the plan’s
assets under the provisions of an investment management services contract. Vanlwaarden
& Associates provides actuarial services to the plan.

Policemen Pension Plan

The Policemen’s Pension Plan, which began in 1952, is a defined benefit pension plan that
provides pension benefits to all Police Department employees. As of the most recent
actuarial report there are 153 employees covered under this plan and 100 retirees
receiving or eligible for pension payments. A monthly annuity is the standard form of
benefit payment that is calculated based upon the employees’ age and years of service.
The current benefit multiplier is 2.65% per year of service times the highest average salary
over a three year measurement period. This plan in not integrated with social security.

The City of Fargo as well as the participating members contributes as a percentage of

payroll.  Current contributions are 12.2% by the employer and 8% by the employee.
Contribution rates will remain the same in 2012.
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Fire Relief Association

The Fire Relief Association is a defined benefit pension system established under the
section 18-11 of the North Dakota Century Code. The Association is organized, operated
and is maintained in accordance with its own articles of incorporation and bylaws. The
plan is not integrated with social security. This plan is not administered by the City of
Fargo; however, the City does contribute financial resources as required by NDCC 18-11.

As of the date of the most recent actuarial report, there are 114 active members, and 80
retirees and beneficiaries currently receiving pension payments. Normal retirement age is
55 with a minimum of 10 years of service. A monthly annuity is the standard form of
benefit payment that is calculated based upon the age and years of service. The current
multiplier is 2.5% per year of service. The plan is not integrated with social security.

Firefighters currently contribute 8.4% of their salary and the City contributes 12.2% of
salary.

North Dakota Public Employees Retirement System

The North Dakota Public Employees Retirement System (NDPERS) is a statewide system
administered by the State of North Dakota. All political subdivisions of the State are
eligible to participate in the system. The City of Fargo elected to begin participation in
NDPERS effective 1/1/2008 when it allowed existing members of the City Employee’s
Pension Plan to transfer to NDPERS. All future benefit accruals for participation in
NDPERS are measured from the date of transfer into this plan. Member accrued liabilities
earned prior to the date of transfer will be paid by the City Employee Pension Plan.

Normal retirement age is 65. A monthly annuity is the standard form of benefit payment
that is calculated based upon the age and years of service as a member of NDPERS. The
current benefit multiplier is 2% per year of service. Members of NDPERS are also
participants in the federal social security system. There are currently 368 City employees
enrolled in the NDPERS.

Employers currently contribute 5.26% of member salaries, while plan participants
contribute 4%. Contribution rates will increase in 2012 and 2013 pursuant to the provisions
of Legislative Bill # 2108 recently passed by the North Dakota Legislative Assembly.
Under the provisions of SB 2108, the contribution levels will be increased by 1% for the
employer and the employees in 2012 and another 1% in 2013.

Benefit changes and contribution levels are subject to approval by the State Legislature.
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Summary historical consolidated financial information for the two locally administered
plans is show in the table below. (City Employee and Police Pension Plans):

2008 2009 2010 2011 2012
CAFR CAFR CAFR BUDGET BUDGET
ACTUAL ACTUAL ACTUAL

Contributions $ 2,923678|% 3,631,814|% 3,008274]|% 3,430,000|% 4,112,000
Investment Income (18,522,076) 9,718,072 6,136,232 4,325,000 4,877,000
Deductions (4,362,067) (4,191,626) (4,450,099) (4,840,775) (6,278,800)
Change in Net Assets (19,960,465) 9,158,260 4,694,407 2,914,225 2,710,200
Net Assets - Beginning 67,688,033 47,727,568 56,885,828 61,580,235 64,494,460
Residual Equity Transfer - - - - 3,000,000
Net Assets - Ending $ 47,727,568 | $ 56,885,828 | $ 61,580,235 [ $ 64,494,460 | $ 70,204,660
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City of Fargo
Pension Trust Funds Revenue Analysis 2011 vs. 2012

2011 2012

Revised Approved
Plans Administered Budget Budget

City Employees Pension: (Closed Membership) Funded Ratio = 69%

Investment Income $ 1,700,000 $ 2,250,000
Employer Normal Contribution 670,000 729,000
City Supplemental ARC 700,000 1,104,000
Fargo Parks Supplemental ARC 70,000 120,000
Employee Contribution 440,000 455,000

Total City Employee Pension 3,580,000 4,658,000

Police Pension: (Open Membership) Funded Ratio - 80%

Investment Income 2,625,000 2,627,000
Employer Normal Contribution 600,000 672,000
City Supplemental ARC - -
Employee Contribution 950,000 1,032,000
Total Police Pension 4,175,000 4,331,000

Pension Stabilization Fund*

Residual Transfer From Internal Service Fund - 3,000,000
Total Pension Stabilization Fund - 3,000,000
Total City Administrated Plans $ 7,755,000 $ 11,989,000

Pension Stabilization Fund creation is being recommended by our pension actuary as part

of an overall strategic plan to increase funding ratios of our plans which have fallen in recent

years due to weak national economic conditions. The Pension Stabilization Fund will be

will be controlled by the Board of City Commissioners as part of the budget approval process.
This fund would continue to be utilized until City administered pension plans revert to a more

traditional funded status which is predicted to take several years.



City of Fargo
Pension Trust Funds Expenditure Analysis 2011 vs. 2012

2011 2012
Approved
Budget

Approved
Budget

Plans Administered

City Employees Pension:

Plan Administration $ 159,133 $ 166,500
Plan Benefits 1,897,042 2,005,000
Total City Employee Pension 2,056,175 2,171,500
Police Pension:
Plan Administration 359,600 353,300
Plan Benefits 2,425,000 2,650,000
Total Police Pension 2,784,600 3,003,300
Pension Stabilization Fund (New in 2011)
Transfer to City Employee Pension Plan - 1,104,000
Total City Administrated Plans $ 4,840,775 6,278,800

City

Police

Plan Data:

Current Number of Active Members
Current Number of Retirees & Beneficiaries
Average Retiree Payment Per Month
Market Value of Assets*

Present Value of Accrued Liabilities
Actuarial Funded Status

* - as of 1/1/2011

Employee

450
181
848
27,993,517
40,561,474

69%

Pension

153

100

2,239

33,586,716

40,759,667
82%
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This study
reviews funds’
current fiscal
condition and
steps they are
taking to ensure
fiscal and
operational
integrity

2011 NCPERS Public Fund Study

Compiled by Cobalt Community Research

About Cobalt
Community

Research

Cobalt Community
Research is a nonprofit
research coalition created
to help governments, local
schools and other
nonprofit organizations
measure, benchmartk, and
manage their efforts
through high-quality
affordable surveys, focus
groups and facilitated
meetings. Cobalt is
headguartered in
Lansing, Michigan.

Executive Summary

In March and April 2011, the National Conference on Public Employee Retirement
Systems (NCPERS) undertook the most comprehensive study to date addressing
retirement issues for this segment of the public sector. In partnership with Cobalt
Community Research, NCPERS has collected and analyzed the most current data
available on member funds’ fiscal condition and steps they are taking to ensure fiscal
and operational integrity.

The 2011 NCPERS Public Fund Study includes responses from 215 state and local
government pension funds with a total number of active and retired memberships
surpassing 7,590,000 and assets exceeding $900 billion. The vast majority — 83 percent —
were local pension funds, while 17 percent were state pension funds. The study’s
primary findings are strongly positive. Public pension funds are experiencing a robust
recovery from the historic market downturn of 2008-2009 — reporting strong
investment returns, growing assets and funding levels on track to meet obligations. In
addition, funds have responded to changes in the economic, political and social
landscape by adopting substantial organizational and operational changes to ensure their
long-term sustainability.

NCPERS is the largest trade association for public sector pension funds, representing
more than 500 funds throughout the United States and Canada. It is a unique nonprofit
network of public trustees, administrators, public officials and investment professionals
who collectively manage nearly $3 trillion in pension assets. Founded in 1941,
NCPERS has been the principal trade association working to promote and protect
pensions by focusing on advocacy, research and education for the benefit of public
sector pension stakeholders.

Key Findings

1. Despite weak short-term investment experience in 2008 and 2009, the long-term
investment discipline of fund managers has produced an average 1-year return
of 13.5 percent based on most recently reported data. Funds participating in the
study reported a 20-year average of 8.2 percent. The average return that
respondents use to calculate assets is 7.7 percent with an assumed rate of
inflation of 3.5 percent.

2. Investment returns are the single most significant source of plan funding,
comprising approximately 66 percent of fund revenue. Members are a
significant source of plan funding and contributed 10 percent of plan revenue.
Employer contributions comprise only 24 percent of plan revenue.

3. Although media coverage has focused on a handful of troubled funds, most
funds are managed responsibly and maintain strong funding levels. On average,
funds are 76.1 percent funded and continue to work toward full funding.
According to its February 2011 report Enbancing the Analysis of U.S. State and
Local Government Pension Obligations, Fitch Ratings considers a funded ratio of 70
percent or above to be adequate. As with a home mortgage, funding levels are
designed to slowly be funded over many years. The average amortization period
for respondents is 25.8 years.

4. TFunds have been very active in responding to changes in the economic, political
and social landscape; however, there are many practices identified in this study
that funds may consider for further action. Three changes with significant
activity are lowering the actuarial assumed rate of return, raising benefit age and
service requirements and increasing employee contributions.
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2011 NCPERS Public Fund Study Findings

Who Responded

For the 2011 study, 215 respondents provided feedback to NCPERS using the most recent data they have available.
Responding funds are members of NCPERS, and 49 percent served city and village jurisdictions. About 38 percent
of the responding funds serve police and fire employees. The graph below shows the distribution of jurisdictions
that the funds serve (totals may exceed 100 percent because of multiple response).
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The graph below shows the number of active members and retiree/beneficiaries represented by these funds. This

totals more than 7,599,000 covered lives.

Count of Actives and Annuitants

B Actives ¥ Annuitants
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Approximately 40 percent of responding funds have members who are eligible for Social Security, 45 percent are
not eligible, and 15 percent have a blend of members who are and are not eligible. In this report, breakdowns are
presented for “Eligible for Social Security” and for “Not Eligible for Social Security.” The grouping “Not Eligible
for Social Security” includes those funds who indicate they have both types of members.

Members Eligible for Social Security
50%
45%
40% -
35% -
30% -
25% -
20% -
15%
10% -
5% -
0% -

45%

40%

15%

Yes
Both

The graph below shows the number of responding funds divided by the size of the fund, determined by the number
of active members and annuitants. The largest number of funds represent a population between 1,000 and 5,000.
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Finally, the majority of respondents serve as staff for the fund. These individuals comprise 59 percent of
respondents.

Respondent Role
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Funding Levels

On average, the funded level is a solid 76.1 percent. When comparing the total actuarial assets of all respondents to
the total liabilities, there is an overall funded status of 77.4 percent. Pension funds are designed to pay off liabilities
over a period of time to ensure long-term stability and to make annual budgeting easier through more predictable
contribution levels. For responding funds, that period of time averages to 25.8 years. The graph below shows
funded status for all responding funds.

Funded Status

100.0%
90.0%
80.0%
70.0% 1
60.0%
50.0% 1
40.0%
30.0% -
20.0% 1
10.0% -

0.0% -

76.1% 77.4%

Average Overall
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The graph below shows the funded status of funds in which members are eligible for Social Security.

Funded Status - Social Security Eligible
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0.0% - -
Average Overall

The graph below shows the funded status of funds that include members who are not eligible for Social Security.

Funded Status - Not Social Security Eligible
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The graph below shows the overall distribution of funds. Approximately 68 percent of funds are above the red
horizontal line, which shows the 70 percent “adequate” level of funding as defined by Fitch Ratings. The green
horizontal line shows the 80 percent level of funding. Over time, funds are designed to slowly move toward 100
percent funded. This graph shows that the majority of funds are currently at sound funding levels.
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Assumptions
The average investment assumption for responding funds is 7.7 percent. Approximately 23 percent of responding
funds have reduced this assumption in the past two years, and an additional 15 percent plan to do so in two years.

Investment assumption (%):
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The assumed rate of inflation is an important factor in calculating a respondents’ funded ratio. The average
assumed rate of inflation is 3.5 percent. This average is consistent between both Social Security eligible and non
Social Security eligible funds.

Inflation assumption (%):
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The investment smoothing period is a key factor in calculating the assets currently held by the fund and the
contribution levels required to continue moving toward full funding over the amortization period. By smoothing
investments, funds are able to dampen sharp changes in asset levels and thus contribution levels. This helps keep
contribution levels more stable over time without undermining the long-term integrity of the funding mechanism.
The average investment smoothing period for respondents is 5.0 years. For Social Security eligible funds, the
smoothing period is somewhat lower with an average of 4.8 years.

Investment smoothing period (years):
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Similarly, the amortization period specifies the number of years used to project the value of assets, liabilities and
other factors. This helps set contribution rates to meet long-term funding targets. The average for respondents is
25.8 years. Social Security eligible funds have an average of 25.2 years. About 30 percent of respondents have
changed amortization periods in the last 2 years, and about 11 percent plan to do so in the next 2 years.
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Fund Confidence

The survey asked respondents “How satisfied are you with your readiness to address retirement trends and issues
over the next two years.” Overall, respondents provided an overall “confidence” rating of 7.4 on a 10-point scale
(very satistied =10). Social Security eligible funds rated this question higher, with an overall rating of 7.8.
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Sources of Funding

Income used to fund pension programs generally comes from three sources: member contributions, employer
contributions and investment returns. The chart below shows the proportion of funding provided through each of
these sources based on reported data. By far, investment returns are the most significant source (66 percent).
Member contributions make up 10 percent of fund income. Employer contributions equal about 24 percent.
These findings are consistent with other credible industry studies. Both this study and other industry studies show
that annual fund expenditures and economic impact significantly exceed the annual contributions made by the
employers. The pie charts below show the overall sources of funding for responding funds. Funds with members
who are not eligible for Social Security reported a higher proportion of investment income in the study.

Sources of Revenue

= Member Contributions = Employer Contributions = Investment Income

Sources of Revenue - Social Security Eligible Sources of Revenue - Not Social Security Eligible
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Investment Returns

Funding level is affected by the average investment returns a fund experiences over a set number of years. For
respondents, the average number of years used in the calculation is 5 years. This is done to keep employer
contribution rates more stable, as annual market return fluctuations would create significant volatility in the
budgeting process. With the market declines in 2008 and 2009, the market and actuarial value of fund assets has
declined; however, both 1-year and 20-year returns reported by participating funds points to continuing long-term
improvement in funded status. The graphs below show average reported returns. Funds with members who are not
eligible for Social Security reported higher returns in the past year, but they also had 20-year returns that trailed
Social Security eligible funds by 40 basis points.
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Investment Allocation

Opverall, funds reported equity exposure (both domestic and international) at 56 percent, and overall international
exposure at 21 percent. In the next two years, funds plan to reduce domestic equity slightly and increase allocations
to private equity/hedge funds, real estate, and other investments.

Investment Allocation
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Investment Allocation - Social Security Eligible
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Investment Allocation - Not Social Security Eligible
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Respondents described other investments to include the following:
Absolute Return Emerging Markets Infrastructure Private Equity
Absolute Return + Alpha ETI Long/Short Real assets
All weather and Energy Global Asset Allocation Market Neutral Real return
MLPs Global equity MLP's REITSs
Alternative Assets - GTAA Mortgages State fund
includes real estate, private GTAA 6.5; Alt 8.5 Natural Resources Tangible Asset
Equity GTAA. Absolute Return Opportunistic and Innovation
Arbitrage and Real Assets Absolute Return Timber
Convertibles Hedge funds Opportunistic and real TIPS
Distressed Debt Inflation Linked (ILAC) assets
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Below are two graphs that show the asset allocations for those 10 funds who reported the highest 1-year and the
highest 20-year returns.
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Investment Allocation - Funds with Highest 1-Year Returns
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Investment Performance

The following graph shows the market value and actuarial value of assets (dark blue columns). The red column
shows actuarial liability that pension plans are designed to meet over time. The light blue columns project the
improvement in market assets in one year using three scenarios: repeat of the 1-year return (13.5 percent), returns
that equal the reported 20-year return (8.2 percent), and returns that equal the average reported actuarially assumed
rate of return (7.7 percent). Essentially, this graph shows despite short-term market declines, funds will continue to
make progress toward funding liabilities.
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Expenses

The overall average expense for respondents to administer the funds and to pay investment manager fees is 69.2
basis points (100 basis points equals 1 percentage point). According to the 2070 Investment Company Fact Book, the
expenses and fees of most mutual funds were well above 100 basis points. This means that funds with lower
expenses provide a higher level of benefit to members (and produce a higher economic impact for the communities
those members live in) than most mutual funds.

Social Security eligible funds have total expenses of 64.0 basis points, non Social Security funds pay 72.4, smaller
funds pay 73.1, and larger funds pay 62.9 basis points.
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inability of the plans. Overall, funds have moved to lower
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Trends in Retirement Plan Changes
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While the design and assumptions of benefit plans is changing, the mix of benefits will be stable in the next two
years, with only modest growth in combination (hybrid) plans that blend defined benefit and defined contribution
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ces are those activities that are des
. While many funds are already updating IRS letters, asset allocation studies and actuarial audits, there

ficant opportunity for more funds to step up the practices noted on the graphs below.
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however, media and member engagement is providing benefits for many funds as well.

As with business practices, communication and engagement activities that are designed to improve the fund
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transparency, credibility and effectiveness of fund administrators. Many practices below are widely followed
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Oversight practices are those act

Oversight Practices
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Conclusion

The market downturn had wide impact across all sectors of the economy. The market crash and subsequent
recession illuminated many opportunities for strengthening public retirement. As this study shows, many reforms
and structural changes have been made or are being made, and these changes along with market recovery have
rapidly improved the outlook of the nation’s public retirement funds. In addition, public funds are continuing to
review and improve oversight, communication, and business practices.

Although media coverage has focused on examples of troubled funds, the data show that retirement funds overall
are acting in a thoughtful, responsible and long-term manner. Improved funding, closer management of benefit
levels and stronger oversight are important components of the health of public retirement — and of the nation’s
overall economic health. Affordable, sustainable retirement benefits help provide modest, consistent income for
millions of Americans. And these benefits also provide consistent, stainable economic benefits for the communities
in which they live and do business.



For more information:

National Conference on Public Employee Retirement Systems (NCPERS)
444 N. Capitol St., NW Suite 630
Washington, D.C. 20001
Tel: 1-877-202-5706



CITY OF FARGO, NORTH DAKOTA
CAPITAL OUTLAY REQUESTS FOR 2012

ACCOUNT AMOUNT DIVISIONAL 2012

DEPARTMENT NUMBER DESCRIPTION OF REQUEST REQUESTED TOTALS FUNDING
GENERAL FUND
Information Technology 101-0521-510-76-22 All'in One Printer - Engineering 400

101-0521-510-76-22 AT&T Cards for New Laptops - Engineering 2,500

101-0521-510-76-22 New KIP Scanner/Printer & HP Plotters - Engineering 90,000

101-0521-510-76-22 Adobe Pro - Engineering 1,500

101-0521-510-76-22 Mobile Software for New Laptops - Engineering 2,500

101-0521-510-76-22 Auto-Cad - Engineering 12,000

101-0521-510-76-22 Pavement Management Software - Engineering 1,500

101-0521-510-76-22 GPS Receivers - Engineering 1,800

101-0521-510-76-22 Survey Controllers - Engineering 2,088

101-0521-510-76-22 KorTerra Support - Engineering 6,000

101-0521-510-76-22 (7) Switch replacement 16,800

101-0521-510-76-22 Software Deployment Solution 20,000

101-0521-510-76-22 SharePoint 2,282

101-0521-510-76-22 Ccure upgrade to 9000 35,000

101-0521-510-76-22 VMWare upgrade Licenses 4,064

101-0521-510-76-22 (150) Standard PCs 132,000

101-0521-510-76-22 (25) Standard Laptops 29,575

101-0521-510-76-22 (28) MDCs 135,940

101-0521-510-76-22 (100) Office Licenses 23,880

101-0521-510-76-22 Update Camera System - Commission Room Upgrade 40,000

101-0521-510-76-22 Fiber Infrastructure - Engineering & Implementation 110,000

101-0521-510-76-22 Backup Data Center Generator 75,000 744,829 500,000
Police Department 101-5016-411-74-20 Future SWAT vehicle - ($15k/yr since 2008) 79,500 79,500 -
Buildings & Grounds 101-8550-510-77-04 Back up heating system - City Hall 575,000

101-8550-510-77-04 Roof replacement - City Hall 160,000

101-8550-510-77-04 Replace perim. HVAC Units - City Hall 310,000

101-8550-510-77-04 Replace windows - City Hall 185,000 1,230,000 -
Transit Grant Local Share 101-8550-510-77-05 Fixed Route Hybrid Bus 20% Local Share 316,200

101-8550-510-77-05 Misc. Transit Support Equipment 12,000

101-8550-510-77-05 Auto Stop Announcement 30,000 358,200 185,000
Engineering 101-8550-510-77-09 Furniture/Changes Survey & Part-time areas 15,000

101-8550-510-77-09 Furniture/Changes M Bittner's Office 15,000

101-8550-510-77-09 Record Conversion 5,000

101-8550-510-77-09 Velobind Electric Binder 2,500

101-8550-510-77-09 2nd Monitor Bev& Pam for new phone system 500

101-8550-510-77-09 5 Chairs 1,750

101-8550-510-77-09 Typewriter Support Staff Office 600

101-8550-510-77-09 3 Laptop Vehicle Stands 1,800

101-8550-510-77-09 2 Metal Locators 1,400

101-8550-510-77-09 Total Station Annual Maintenance 1,800

101-8550-510-77-09 Misc Rods/Tapes/ETC 1,000

101-8550-510-77-09 Trimble GPS Base Radio 2013 requirement broadband to narrowba 2,800

101-8550-510-77-09 2 Level Replacement 2,400

101-8550-510-77-09 Trimble data collector with Radio 5,300

101-8550-510-77-09 Robotic Total Station 30,500

101-8550-510-77-09 GPS Receiver 20,000 107,350 75,000
Street Department 101-8550-510-77-10 One Ton Truck and Flat Bed 36,000

101-8550-510-77-10 Office Furniture 3,000

101-8550-510-77-10 AEBI Slope Mower 125,000

101-8550-510-77-10 CRS2 Oil Storage Tank 89,000

101-8550-510-77-10 Spray Injection Trailer 65,000

101-8550-510-77-10 Security Fence @ 40th & 38th St, 75,000 393,000 193,000
Central Garage 101-8550-510-77-11 Office Remodeling 12,500 -

101-8550-510-77-11 Fueling Station Upgrade (7 year lease finance) 1,000,000 165,000 165,000
Fire 101-8550-510-77-13 Property for Future Fire Station - 5700 25th St S 200,000 -

101-8550-510-77-13 Replace Station 2 Generator 25,000 25,000

101-8550-510-77-13 Replace Lower Roof at Station 5 15,000 15,000

101-8550-510-77-13 Remodel Station 2 1,200,000 1,440,000 -
Police 101-8550-510-77-14 Replace in-car video/audio system (5 year lease finance) 300,000 65,000 65,000

101-8550-510-77-14 Ammunition Purchase 20,000 20,000 20,000
Health Department 101-8550-510-77-15 Consultant Services for Health Dept Building Project 50,000 50,000 50,000
Library 101-8550-510-77-16 3 Self Check Stations 30,000 30,000 30,000
City Commission 101-8550-510-77-17 Office Chairs 2,100 2,100 -
Municipal Court 101-8550-510-77-19 Copier Replacement 15,000 15,000 15,000
Street Rehabilitation 101-8550-510-77-22 Street Repair / Reconstruction Project Funding 2,000,000 2,000,000 3,512,000
Outdoor Warning Sirens 101-8850-510-77-27 Siren Replacements 60,000 60,000 60,000
TOTAL GENERAL FUND $ 7,842,479 6,759,979 $ 4,910,000
Total General Fund Capital Requests Funded
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CITY OF FARGO, NORTH DAKOTA
CAPITAL OUTLAY REQUESTS FOR 2012

ACCOUNT AMOUNT DIVISIONAL 2012

DEPARTMENT NUMBER DESCRIPTION OF REQUEST REQUESTED TOTALS FUNDING
SPECIAL REVENUE FUNDS
E911 Emergency Dispatch 204-5032-411-74-11 Computer Equipment 100,000 -
|Total E911 Emergency Dispatch $100,000 $100,000 $0
Court Forfeits 215-5034-411-74-10 Equipment 15,000 15,000

215-5034-411-74-11 Computer Equpment 15,000 15,000

215-5034-411.74-30 Furniture & Fixtures 15,000 15,000

215-5037-411-74-10 Equipment 5,000 5,000

215-5037-411.74-11 Computer Equpment 5,000 5,000
|Total Court Forfeits $55,000 $55,000 $55,000
Parking Authority Fund:

240-2102-492.74-10 Equpment 2,000 2,000

240-2108-492.74-10 Equpment 3,000 3,000
|Total Parking Authority $5,000 $5,000 $5,000
Building Repair Escrow 261-1050-409-74-50 Bobcat Blade and Rent 4,200 4,200

261-1050-409-74-50 Health Top Floor Patch/Paint/Carpet + 3 areas in Basement 38,000 38,000

261-1050-409-74-50 Improve and Replace City Hall and Library Landscaping 7,000 7,000

261-1050-409-74-50 Replace Lobby Carpetnig and carpet tiles in East Centennial Hall 17,500 17,500

261-1050-409-74-50 Insulate Fresh air and Mixed Air Ducts in Civc Arena 18,180 18,180

261-1050-409-74-50 Install Coutner Balanced Back Draft Dampers in Civic Arena 4,720 4,720

261-1050-409-74-50 Panel & Wiring to Make Commission Room operational w/ Emerger 8,145 8,145

261-1050-409-74-50 Replace brick in Civic/City Hall Boilers 8,398 8,398

261-1050-409-74-50 Install Transient Voltage Surge Supperssion for Critical Loads at PS 32,234 32,234

261-1050-409-74-50 18,300 18,300
|Total Building Repair Escrow $156,677 $156,677 $156,677
Vehicle Replacement Fund:
City Assessor 262-1030-510-74-20 Used Sedan 8,750 8,750
Planning 262-2010-510-74-20 Used Sedan 8,750 8,750
Inspections 262-2040-510-74-20 Used Sedan 8,750 -
Inspections 262-2040-510-74-20 Used SUV 12,400 21,150
Engineering 262-3015-510-74-20 Used SUV's (3) 33,000 33,000
Traffic Engineering 262-3020-510-74-20 Used SUV 12,400 12,400
Streets & Sewers 262-3025-423.44-30 Motor Grader Lease 63,710

262-3025-510-74-20 Wheel Loader 185,500

262-3025-510-74-20 Tandem Truck 154,500

262-3025-510-74-20 Single Axle Truck 130,500

262-3025-510-74-20 Pickup Plows 12,500

262-3025-510-74-20 Spray Patch Applicator 72,000

262-3025-510-74-20 3/4 Ton Truck 27,800 -

262-3025-510-74-20 1/2Ton Truck 25,000

262-3025-510-74-20 1 Ton Truck 32,000

262-3025-510-74-20 Tractor 74,000

262-3025-510-74-20 Riding Mower 16,500

262-3025-510-74-20 Tool Cat 41,200

262-3025-510-74-20 Skid Steer 50,000 885,210
Central Garage 262-3030-510-74-20 Pool Cars (3) 37,080 37,080
Fire Department 262-4010-510-74-20 Used Chassis 24' 25,000

262-4010-510-74-20 Used Sedan 8,750

262-4010-510-74-20 Used Van 15,500 49,250
Police Department 262-5010-510-74-20 Squad Car Replacements (10) 263,000

262-5010-510-74-20 4x4SUV's (2) 57,000

262-5010-510-74-20 Motorcycle 26,700 346,700
Health Department 262-6010-510-74-20 Used Sedan 8,750 8,750
Environmental Health 262-6050-510-74-20 Used Sedan 8,750 8,750
Total Vehicle Replacement Fund 1,419,790 $1,419,790 1,419,790
Computer Replacement

263-1020-409.74-11 Integrated Utility Cashiering Software 50,000 50,000
Total Computer Replacement 50,000 $50,000 50,000
Civic Center: 266-8005-461-74-10 Redo Civic Freight Elevator 45,000 45,000
Total Civic Center 45,000 $45,000 45,000
Baseball Stadium 268-1003-464-74-50 Equipment/ capital repairs 25,000 - 25,000
Total Baseball Stadium 25,000 $25,000 25,000

SPECIAL REVENUE FUNDS $ 1,856,467 $ 1,856,467 $ 1,756,467

$ 100,000

Unfunded Capital Requests in Special Revenue Funds
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CITY OF FARGO, NORTH DAKOTA
CAPITAL OUTLAY REQUESTS FOR 2012

ACCOUNT AMOUNT DIVISIONAL 2012
DEPARTMENT NUMBER DESCRIPTION OF REQUEST REQUESTED TOTALS FUNDING
CAPITAL PROJECT FUNDS
Water Sales Tax 450-3510-510-73-62  Sulfate Treatment Plant Design & Procurement 8,500,000 8,500,000
450-3510-510-73-62  Water Facilities R & R 215,000 215,000
450-3510-510-73-62  Annual Planning 108,000 108,000
450-3510-510-73-62  WTP Facility Plan 192,000 192,000
450-3510-510-73-62 HSPS Home Demolition (2) 150,000 150,000
450-3510-510-73-62 WTP Control System PLC Repl. 115,000 115,000
450-3510-510-73-62  GSR #1 and Pump Station 3,045,000 3,045,000
450-3510-510-73-62  Water Tower Reconditioning (#1 & #2) 1,625,000 1,625,000
450-3510-510-73-62  Water Tower Level Controls 350,000 350,000
450-3510-510-73-62  Sulfate Treatment Pilot Study 155,000 155,000
450-3510-510-73-62  Water Meters Pilot Study 50,000 50,000
450-3510-510-73-62  Water Systems GIS 80,000 80,000
|Water Sales Tax Fund 14,585,000 14,585,000
Wastewater Sales Tax 455-3520-510-73-63 WWTP Headworks 5,500,000 5,500,000
455-3520-510-73-63  Lift Station #1 I/l Improvements 620,000 620,000
455-3520-510-73-63  Lift Station #2 I/l Improvements 640,000 640,000
455-3520-510-73-63  Wastewater Facilities R & R 208,000 208,000
455-3520-510-73-63  Annual Planning 108,000 108,000
455-3520-510-73-63  East Interceptor Planning, Modeling & Funding 250,000 250,000
455-3520-510-73-63  Misc. Lift Station R & R 200,000 200,000
455-3520-510-73-63  Wastewater System GIS 80,000 80,000
Wastewater Sales Tax Fund 7,606,000 7,606,000 7,606,000
CAPITAL PROJECT FUN
Total Governmental Funds Capital Requests / Funding $ 31,889,946 $ 16,222,446 | $ 28,857,467
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CITY OF FARGO, NORTH DAKOTA
CAPITAL OUTLAY REQUESTS FOR 2012

ACCOUNT AMOUNT DIVISIONAL 2012

DEPARTMENT NUMBER DESCRIPTION OF REQUEST REQUESTED TOTALS FUNDING
ENTERPRISE FUNDS
WATER
Water Treatment Plant 501-3051-441.74-10  Lab Information System Computer Software $10,000

501-3051-441.74-10  Inductively Coupled Argon Plasma Spec. 75,000

501-3051-441.74-10  Ozone Gas Flowmeters 16,000

501-3051-441.74-10  Sludge Pumps 8,500

501-3051-441.74-10  Belt Press Bearings 22,000

501-3051-441.74-10  Air Compressor 6,000

501-3051-441.74-10  Pressure Washer 5,500

501-3051-441.74-10  Ozone Piping Replacement 25,000 $168,000 168,000

501-3051-441.74-11  Softening Basin Turbine VFD's (3) 18,000

501-3051-441.74-12 WTP RTU Upgrades 25,000

501-3051-441.74-13  Transfer Pump 501 VFD 18,000

501-3051-441.74-14  Transfer Pump 504 VFD 18,000

501-3051-441.74-15  High Service Pump 802 VFD 25,000

501-3051-441.74-16 _ Sludge Belts (2) 7,000 $111,000 111,000
Water Mains/Hydrants 501-3052-441-74-10  Rubber Track Excavator 180,000

501-3052-441-74-10 24 Ton Trailer 21,000 201,000 201,000

501-3052-441-74-11  Computer Equipment 500 500 500

501-3052-441-74-30  Office Furniture 1,000 1,000 1,000
Water Meters 501-3053-441.74-10  Meter Replacements 155,000 155,000 155,000
Total Water $636,500 $636,500 636,500
WASTEWATER

521-3061-442-73-63  ERF debt service 377,000

521-3061-442-73-63  Sewer main replacement 600,000

521-3061-442-73-63  Sewer cleaning & televising 100,000

521-3061-442-73-63  Future lift stations & forcemains 250,000 1,327,000 1,327,000

521-3061-442-74-10  Influent Bar-Screen Chain 8,000

521-3061-442-74-10  Filter Lift Pump Repair 40,000

521-3061-442-74-10  Harwood/Roundhill SCADA 40,000

521-3061-442-74-10 _ Sludge Pumps PC #4, #5 90,000 178,000 178,000

521-3083-442.74-11  Computer Equipment 500

521-3083-442.74-12  Computer Software 200

521-3084-442-74-10 R.O Pump 18,000 18,700 18,700
Total Wastewater 1,523,700 1,523,700 1,523,700
STORM SEWER

524-3064-443-74-11 Replacement of 1 Desktop Computer with a Laptop 5,000 5,000

524-3064-443-74-12  Computer Software 6,000 6,000

524-3064-443-74-20  Vehicles 10,000 10,000

524-3064-443.74-50 2 Trailers to Haul Flood Wall Components 17,400 17,400
Total Storm Sewer 38,400 38,400 38,400
VECTOR CONTROL

526-3068-444.74-10  Kabota ATV (2) 22,500 22,500
|Total Vector Control 22,500 22,500 22,500
SOLID WASTE
Solid Waste- Admin 531-3071-431-73-20  Parking Lot Repair 50,000

531-3071-431-74-11  Computer Equipment 3,000

531-3071-431-74-30  Office Workstations 6,000 59,000 59,000
Solid Waste-Residential 531-3072-432-74-10  Automated Carts 25,000 25,000 25,000
Solid Waste-Commercial 531-3073-432-74-10  Increase Cost of Rearload Metal Containers 40,000 40,000 40,000
Solid Waste-Landfill 531-3074-433-73-10 Complete Reclamation Project - Old Landfill 250,000

531-3074-433-73-10  New Cell Construction - Old Landfill 1,200,000

531-3074-433-73-10  Compost Facility Improvements 850,000

531-3074-433-74-20  Service Truck 50,000 2,350,000 2,350,000
Solid Waste - Roll Off 531-3075-432-74-10  New Drop Site Development - 32nd Ave & 52nd Ave S 45,000 45,000 45,000
Solid Waste - Recycling 531-3076-432-73-10  Relocate N. Broadway Drop Site To Wastewater Plant 50,000

531-3076-432-74-10  Automated Side-Load Truck 245,000

531-3076-432-74-10  Plastic Molded Containers 35,000

531-3076-432-74-10  Metal Containers 20,000

531-3076-432-74-11  Computer Equipment 500 350,500 350,500
Solid Waste - Hazardous Waste 531-3079-433-74-11  Computer Equipment 500 500 500
Total Solid Waste 2,870,000 2,870,000 2,870,000
FORESTRY

541-3081-440.74-20  Pickup 25,000 0

541-3081-440.74-20  Wood Chipper 45,000 45,000

541-3081-440.74-52  Reforestation / trees 55,000 55,000
Total Forestry 125,000 125,000 100,000

ENTERPRISE FUNDS

TOTAL CAPITAL OUTLAY REQUESTS

$ 5,216,100 $ 5,216,100 $ 5,191,100

$ 37,106,046 $ 21,438,546 $ 34,048,567
[ |
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CITY OF FARGO, NORTH DAKOTA
EMPLOYEES BY FUNCTION - 2012 BUDGET

DEPT/ FULL TIME | PART TIME JCONTRACTED
DIVISION DIVISION NAME EMPLOYEES] BENEFITED | EMPLOYEES
101-0510 City Administrator 1
101-0515 Human Resources 6
101-0520 Information Services 22
101-0525 Public Information 2
101-1010 Auditor 18
101-1025 Municipal Court 7 1
101-1030 City Assessor 11
101-1050 Buildings & Grounds 7
101-2010 Planning 13
101-3030 Central Garage 23
101-8001 City Commission
101-2040 Inspections 20
101-3020 Traffic Engineering 9
101-4010 Fire Department 117
101-5010 Police Department 162
101-3015 City Engineering 33 1
101-3025 Streets & Sewers 49

TOTAL PUBLIC WORKS

PUBLIC HEALTH & WELFARE

101-7010 Public Library 26 21 1
101-8005 Civic Memorial Auditorium

101-2061 Fixed Route Bus Transit Service 3

101-2062 Paratransit Service 2

101-2068 Transit Maint. Org (TMO) 2 1

101-2069 Transit Maintenance 12 2

TOTAL PUBLIC TRANSPORTATION 19

101-8541 Homeless Shelter
TOTAL URBAN REDEVELOPMENT

501-3051 Water - Filter 24

501-3052 Water - Mains & Hydrants 11

501-3053 Water - Water Meters

521-3061 Wastewater - Operation 17 1
521-3083 Sump Pump Compliance 2

TOTAL WASTEWATER

STORM SEWER

531-3071 Solid Waste - Administration 4
531-3072 Solid Waste -Residential 18
531-3073 Solid Waste - Commercial 5
531-3074 Solid Waste - Landfill 15
531-3075 Solid Waste - Roll Off 2
531-3076 Solid Waste - Recycling 5
531-3079 Solid Waste - HHW Division 1

TOTAL SOLID WASTE

FORESTRY

STREET LIGHTING

TOTAL FULL TIME EMPLOYEES




Notice of 2012 Budget Public Hearing

Notice is hereby given that the Board of City Commissioners of the City of Fargo, North Dakota,
will conduct a public hearing in the City Commission Room, City Hall, 200 3 Street North,
Fargo, North Dakota, on Monday, September 19th, at 6:00 o'clock p.m. for the purpose of
hearing any person who wishes to appear and discuss proposed expenditures for 2012 budget.
There will be opportunity for citizens to present oral or written comments regarding the
property tax levy. Written comments may be addressed to the City Auditor's Office, Box 2083,
Fargo, North Dakota 58102.

The preliminary budget is on file in the City Auditor’s Office, the Fargo Public Library, and the
City Commission Office and may be examined by anyone upon request during normal business
hours. The entire budget document has been posted to the City’'s web site and can be accessed
anytime at www.cityoffargo.com.

The Board of City Commissioners shall meet not later than October 7th for the purpose of
adopting the final budget and making the annual tax levy.

The 12-month preliminary budget is detailed below:

2011 2012
Approved Proposed
Budget Budget
General Fund:
Current Expenditures $ 65,084,936 $ 68,793,936
Capital Outlay 3,392,000 4,910,000
Transfers To Other Funds 1,323,064 1,333,064
Total General Fund Expenditures $ 69,800,000 $ 75,037,000
Special Revenue Funds:
City Share of Special Assessments $ 910,000 $ 850,000
Noxious Weeds 50,000 50,000
Emergency 911 1,717,000 1,813,000
Outdoor Warning 60,000 -
Convention Bureau 1,786,660 1,851,750
Regional Law Enforcement Training Center 102,960 90,544
Transit Capital Escrow 10,000 -
Court Forfeits 115,000 210,000
Broadway Mall Maintenance 49,000 49,000
Skyway Maintenance 90,321 95,000
Winter Lights Maintenance 21,000 21,000
Neighborhood Revitalization Initiatives (NRI) 123,374 125,000
Community Development Block Grants 774,681 798,000
HOME Program 30,000 30,000
Neighborhood Stabilization Grant 1,074,432 1,135,000
HOME Projects 594,771 597,000
Parking Authority Operations 1,222,793 1,149,614
Parking Repair and Replacement 75,000 75,000
Revenue Stabilization 900,000 900,000
City Building Repair Escrow 85,000 157,000
City Vehicle Reserve 1,490,000 1,420,000
Computer Replacement 50,008 50,000
Civic Memorial Auditorium Capital 45,000 45,000
Newman Outdoor Stadium 185,000 25,000
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Total Special Revenue Fund Expenditures 11,562,000 11,536,908
Debt Service Fund Expenditures 67,608,814 70,341,108
Enterprise Funds:
Water 18,815,924 19,361,294
Water Revenue Bond 3,972,693 3,965,806
Wastewater 10,950,536 11,147,792
Southeast Cass Sewer 48,550 48,550
Storm Sewer 1,418,608 1,487,708
Vector Control 629,240 678,240
Street Lighting 1,386,111 1,546,539
Solid Waste 12,259,071 13,223,055
Forestry 1,582,283 1,662,943
Total Enterprise Fund Expenses 51,063,016 53,121,927
Internal Service Funds :
Health Self Insurance Fund 6,217,000 3,500,000
Total Internal Service Fund Expenses 6,217,000 3,500,000
Pension Trust Funds:
City Employee Pension 2,056,175 2,171,500
Police Pension 2,784,600 3,003,300
Pension Stabilization - 1,104,000
Total Pension Trust Funds 4,840,775 6,278,800
Airport Authority:
Operations & Maintenance 3,485,170 3,688,218
Airport Construction 3,824,410 10,245,000
Passenger Facility Surcharge (PFC) 1,375,000 1,375,000
PFC Bond Fund 1,422,369 2,235,759
Total Airport Authority Expenses 10,106,949 17,543,977
FargoDome:
Operations 4,710,030 4,635,030
Sales Tax Surplus 50,000 50,000
Restricted Capital 610,500 5,450,500
Total FargoDome 5,370,530 10,135,530
Convention Bureau:
Operations 1,338,486 1,427,364
Restricted Capital 537,100 540,045
Total Convention Bureau 1,875,586 1,967,409
Grand Total - All Funds 228,444,670 249,462,659
Preliminary Tax Levies are:
General Fund 53.32 53.32
City Share of Special Improvements 2.83 2.83
Noxious Weeds 0.10 0.10
Airport Construction 2.00 2.00
Total Proposed Mills to Be Levied for 2011 Budget 58.25 58.25
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City Auditor’s Office
(September 6 & 12, 2011)

INSTRUCTIONS TO FORUM:

Please publish a legal ad on Tuesday, September 6™ and Monday, September 12",  Send bill
and the affidavit of publication to City Auditor's Office, Box 2083, Fargo, ND 58107-2083. If you

have any questions, please contact Sharon Plecity at 241-1304.
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CITY OF FARGO, NORTH DAKOTA
2012 BUDGET
INDEX TO DETAIL BUDGET DATA

FUND DETAIL BEGINS
FUND DEPT/DIV DIVISION NAME ON PAGE
GENERAL FUND
REVENUES 101 Revenues By Type 95
EXPENDITURES 101 Total Expenditures By Category 101
101 Total Expenditures By Element 103
Fund Expenditure Detail: 106
101-0510 City Administrator 106
101-0515 Human Resources 106
101-0520 Information Services 107
101-0525 Public Information 108
101-0530 City Attorney 109
101-0531 City Prosecution 109
101-1010 Auditor 109
101-1025 Municipal Court 110
101-1026 Incarceration 111
101-1030 City Assessor 111
101-1040 General Support 112
101-1050 Buildings & Grounds 113
101-2010 Planning 114
101-2040 Inspections 115
101-2061 Fixed Route Bus Transit Service 116
101-2062 Paratransit Service 117
101-2063 Ground Transportation Center 117
101-2064 Transportation Planning 118
101-2068 Transit Maintenance Organization 118
101-2069 Transit Maintenance Facility 119
101-3015 City Engineering 120
101-3020 Traffic Engineering 121
101-3025 Streets & Sewers 122
101-3030 Central Garage 124
101-4010 Fire Department 125
101-50XX Police Department 127
101-60XX Fargo Cass Health Services 132
101-70XX Public Library 137
101-8001 City Commission 140
101-8005 Civic Memorial Auditorium 141
101-8540 Social Services 142
101-8541 Homeless Shelter 142
101-8542 Detox Center 142
ENTERPRISE FUNDS
WATER OPERATING FUND 501 Revenues By Type 144
WATER REVENUE BOND FUND 505 Revenues By Type 144
WASTEWATER FUND 521 Revenues By Type 144
SOUTHEAST CASS SEWER FUND 523 Revenues By Type 145
STORM SEWER FUND 524 Revenues By Type 145
VECTOR CONTROL FUND 526 Revenues By Type 146
STREET LIGHTING FUND 528 Revenues By Type 146
SOLID WASTE FUND 531 Revenues By Type 146
FORESTRY FUND 541 Revenues By Type 147
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CITY OF FARGO, NORTH DAKOTA
2012 BUDGET

INDEX TO DETAIL BUDGET DATA (continued)

FUND DETAIL BEGINS
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ENTERPRISE FUNDS (continued)
WATER OPERATING FUND 501 Total Expenses By Category 150
WATER REVENUE BOND FUND 505 Total Expenses By Category 151
WASTEWATER FUND 521 Total Expenses By Category 151
SOUTHEAST CASS SEWER FUND 523 Total Expenses By Category 152
STORM SEWER UTILITY 524 Total Expenses By Category 152
VECTOR CONTROL FUND 526 Total Expenses By Category 153
STREET LIGHTING 528 Total Expenses By Category 154
SOLID WASTE FUND 531 Total Expenses By Category 155
FORESTRY FUND 541 Total Expenses By Category 156
WATER OPERATING FUND 501 Total Expenses By Element 158
WATER REVENUE BOND FUND 505 Total Expenses By Element 160
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SOUTHEAST CASS SEWER FUND 523 Total Expenses By Element 162
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STREET LIGHTING 528 Total Expenses By Element 165
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