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Subsequent Commission Action - 9/20/2010

The City Commission conducted a public hearing and approved
the 2011 preliminary budget as the final budget.
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City of Fargo, North Dakota 

2011 Budget Frequently Asked Questions (FAQ’s) 

 

The following questions and answers are provided for the purpose of highlighting commonly 
asked questions received during a budget review process and guiding casual budget readers 
to the answers they are looking for.  

 

Q1:  What is the General Fund budget increase for 2011?     

A1:  1.4% overall.   General Fund revenues have slowed beyond levels of the past few fiscal 
years due to slowing economic conditions.   In light of this slowdown the Mayor issued 
a budget directive for Departments to reduce their budgets by 1%.   This goal was 
achieved by most Departments which helped to keep our spending in line with 
projected revenue sources.  Some Departments accomplished this by reducing 
operating expenditures while others reduced personnel or capital costs.  Specific 
decisions about what to cut out of the budget were left to individual Department 
Heads. 

 

Q2:  What is the cost of living adjustment proposed for City Employees? 

A2:  The preliminary budget contains $600,000 to be allocated toward employee step/ 
grade increases, potential cost of living adjustments, or employee benefit programs.   
The City will be completing a comprehensive job evaluaton study and related pay 
system in the near future.  The funds set aside in the preliminary budget are intended 
to help implement this new compensation plan.   Specific pay allocations to step 
increases or cost of living adjustments will not be made until the job evaluation study 
is completed this fall. 

 

Q3:  Which Departments are big winners in the 2011 budget? 

A3:  The Street Department came out at the top of the funding list with a recommendation 
to hire three additional full time equipment operators to cover the growth in the size 
of the City. 



 

Q4:  Are their any new programs or projects included for next year’s budget? 

A4:  Yes, there are two newly funded programs.  Expansion of a transit route in South 
Fargo has been added which is grant funded.   A budget has been established for an 
economic development grant to the Fargo Cass County Economic Development for 
their growth initiative fund. 

 

Q5:  What is the biggest cost driver in the 2011 budget? 

A5:  There are no significant operational increases planned for next year.   The largest 
share of discretionary resource allocations will go towards employee pay and related 
benefit programs.  

 

Q6:  What is the largest spending increase in any City fund type?     

A6:  The debt service group of funds will increase by approximately $10 million due to the 
passage of a voter approved sales tax dedicated to flood control projects.  The City 
issued bonds to fund various flood projects in 2009 and the debt service payments will 
begin in 2010.   This is the largest increase in any single category of the City’s 2011 
budget. 

 

Q7:  How much does the City spend on employee health care and what % of the overall 
budget does this consume? 

A7:  $6,217,000 is the total budget for the Health Care Fund.   This expenditure category 
continues to grow as a percentage of our overall budget.    Currently, it represents 
about 5% of our total General Fund budget.  Of this total the City of Fargo pays about 
65% of the costs and the remaining 35% is paid by employees and retirees. 

 

Q8:  Is the City proposing an increase in the mill levy for 2011? 

A8:  No.   The mill levy will remain the same at 58.25 mills.  Property values have remained 
steady and new construction continued in 2010 providing an approximate 2.8% 



 
 

increase in overall property values.   This is unique to our community as many other 
regional and national markets have declined significantly because of the economy. 

 

Q9:  Are there any utility fee increases included in the preliminary budget?    

A9:  This budget recommends an increase in landfill tipping fees by $5/ ton and an increase 
in water tap permit fees.   The tap permit fees have not been increased since 1990. 

 

Q10:  Speaking of property taxes, what percentage of the total tax mill is consumed by the 
City of Fargo? 

A10:  About 12%.  Most of the City’s property tax revenue is allocated to General Fund 
activities.  Property tax revenues account for 28% of total General Fund revenues so 
we are not over reliant on this source of revenue.    

 

Q11:  What is the total City budget?    

A11:    $206,355,663.   The General Fund budget consumes about 34% of this total while the 
Enterprise Funds (utilities) consume another 25% of the budget. 

 

Q12:  What’s the local sales tax rate for 2011 and what can it be spent on? 

A12:  The sales tax rate in effect for 2011 is 2% which is allocated entirely to infrastructure. 
Voters approved a dedicated ½ cent sales tax authorization by a 91% margin in June, 
2009 for the local share of flood control.   Total sales tax collections projected for 2011 
are about $40 million per year.  

 

Q13:  Are there any major City building projects included in the 2011 budget? 

A13:  No, the City will be completing a $1.5 million Municipal Court remodeling project in 
the fall of 2010.  No new building projects are planned for 2011.  

 



Q14:  What building projects are on the City’s future needs list? 

A14:  City Hall remains on top of our priority list.  Other projects include a Police precinct 
and a Public Works facility in South Fargo. 

 

Q15:  How is the City progressing with infrastructure improvements that were approved in 
the City’s utility master plan funded by voter approved sales taxes? 

A15:  All projects included in the master plan have been funded over time and construction 
will continue in 2011 on several major projects including the water distribution system 
improvements and a significant expansion in the capacity of our wastewater system.   
The City is pleased to report that we have remained vigilant about completion of 
planned infrastructure enhancements that are evident throughout the community.  
The largest project planned for 2011 is a gound level water storage facility to expand 
overall system storage capacity. 

 

Q16:  Are there any issues on management’s radar that have surfaced that need to be 
monitored over time? 

A16:  Yes, there are several major issues that will have a long term impact on our fiscal 
stability. 

Permanent Flood Control 

The City of Fargo has experienced three major flood events in the past several years 
with back‐to‐back events in 2009 and 2010.   A plan is being advanced to construct a 
major flood diversion channel around Fargo in North Dakota to reduce the risk of 
flooding our community.   This project is currently in a review process by various levels 
of Federal, State and local government officials.   The Army Corps of Engineers is 
currently the lead agency on this project.  Regional officals are hoping approval will be 
forthcoming by all agencies by July, 2011.    A permanent solution to eliminate our 
extreme flood risk has been a very high priority. 

Health of the National Economy 

National economic conditions and the speed of an economic recovery will continue to 
be monitored by public officials.   Recent evidence suggests that experts believe an 
economic recovery could take several years to accomplish.   While our local economy 



 
 

has remained strong, sustained national economic weakess could lead to the need for 
more fiscal restraint locally. 

Pension Funding Impacts 

The most unexpected issue relates to the significant decline in the market value of 
assets held in the City’s three defined benefit pension systems.   City actuaries are 
recommending that supplemental contributions be considered until market recovery 
has been achieved.     This may take several fiscal years depending upon the speed of 
the national economic recovery.   No supplemental funding has been included in the 
2011 preliminary budget pending State Legislative review of proposed NDPERS 
funding bills.  The City’s actuary has evaluated funding issues and has prepared a long 
term funding plan to move the pension systems toward a stronger financial position.  
This will take additional resources from the employer, the employee, or both as well 
as a recovery of overall investment returns in the future. The State Legislature is being 
asked to weigh in on this isssue during the upcoming legislative session as NDPERS has 
evaluated their State pensions and advanced funding bills for review and 
consideration by the Legislature. 

Unknown Impacts of Health Care Reform Regulations 

Details related to the Health Care Reform Act of 2010 are being evaluated.  There are 
many provisions within the requirements of this bill that may increase employee 
health care costs.  Examples of this include elimination of lifetime maximums, removal 
of cost limits for certain types of health care, and additional coverages extended to 
children or beneficiaries to age 26. 



2010 2011
APPROVED PRELIMINARY %

FUND TYPES BUDGET BUDGET CHANGE

General Fund 68,842,653$      69,800,000$         1.4%

Special Revenue Funds 13,962,440        11,562,000           -17.2%

Debt Service Funds 58,466,877        67,608,814           15.6%

Enterprise Funds 50,850,228        51,063,016           0.4%

Internal Service Funds 6,217,000          6,217,000             0.0%

Total Budgeted Funds 198,339,198$    206,250,830$       4.0%

City of Fargo, North Dakota
2011 Budget Totals By Fund Type



GROSS LEVY WITH MILLS GROSS LEVY WITH APPROVED
LEVY PURPOSE FUND LEVY DISCOUNT LEVIED LEVY DISCOUNT MILLS

Subject to 64 Mill Cap:

General Fund 101 16,715,393$           15,879,267$       53.32 17,228,758$         16,367,000$       53.32

Noxious Weed Control 203 31,349 29,143                0.1 32,312 31,000 0.1

Airport Construction 563 626,984 596,685              2.00 646,240 614,000 2.00

Levy Totals / Mills 17,373,727 16,505,095 55.42 17,907,310 17,012,000 55.42

Not Subject to Mill Cap:

City Share Special
Improvement Charges 202 887,182 842,337              2.83 914,430 869,000 2.83

Levy Totals / Mills 18,260,909$           17,347,433$       58.25 18,821,740$         17,881,000$       58.25

TAX LEVY NOTES:

(1) Gross budget requirements are certified to the county which determines final mills in October

Note:  One mill generates approximately $323,120 in gross tax collections for the 2010 payable 2011 levy year.
            State Law provides for a 5% discount if taxes are paid by in full by February 15th.
            Budgetary projections of taxes collected assume all payors receive the discount, or 95% of the gross levy.
            The North Dakota Legislature enacted property tax reduction legislation in 2009 that decreased school mills.

                City All Taxing Entities
Year                Mills Consolidated
Levied               Levied    Mill Levy  
2010 proposed 58.25
2009* 58.25 380.92 *
2008 58.25 455.43
2007 58.25 459.04
2006 57.25 467.25
2005 59.25 480.76
2004 59.25 484.06
2003 58.73 488.65
2002 60.24                      490.02         
2001 60.13                      491.44         
2000 60.31                      493.75         

* State legislative funding changes for public education reduced mills levied by the area schools.

CITY OF FARGO
COMPARATIVE TAX LEVIES 2010 VS. 2011

2009 Levy, Payable in 2010 2010 Levy, Payable in 2011

MILL LEVY HISTORY



 
 

 

 GENERAL FUND 
 
 
The General Fund accounts for all revenues and expenditures for the City of Fargo, which 
are not accounted for in other funds, and is the largest and most important operating fund.   
 
Revenue sources include a diverse blend of taxes, licenses & permits, intergovernmental 
revenues, charges for services, fines and forfeits, interest, and other miscellaneous 
revenues.   A summary of General Fund resources is presented in the table following this 
page. 
 
The General Fund provides resources for major programs which include General 
Governmental Services, Public Safety, Public Works, Public Health & Welfare, Recreation 
& Culture, Public Transportation, General Support, and Capital Outlay.   A summary of 
General Fund expenditures by function is presented in the table following the General 
Fund resources. 
 
Summary historical financial information is presented below: 
 

2007 2008 2009 2010 2011
CAFR CAFR CAFR REVISED PRELIMINARY

ACTUAL ACTUAL ACTUAL BUDGET BUDGET

Revenues 51,640,608$   58,728,232$   63,594,010$   65,883,269$   60,326,340$    

Expenditures (55,595,596)    (61,331,276)    (66,389,757)    (74,869,889)    (68,476,936)    

Operating Transfers In 7,551,459       7,623,435       8,681,873       9,463,610       9,594,660        

Operating Transfers Out (2,428,628)      (3,316,294)      (3,108,403)      (2,233,770)      (1,323,064)      

Operating Surplus 1,167,843       1,704,097       2,777,723       (1,756,780)      121,000           

Unreserved Fund Balance 15,846,285$   17,550,382$  17,564,092$  15,807,312$   15,928,312$   

 



 

2010:
Unreserved Fund Balance, Beginning of Year $ 17,564,092

Original Budgeted Resources 69,153,871
Revenue Budget Revisions Y-T-D Non Grant (234,500)
Revenue Budget Revisions Y-T-D Grant Programs 6,123,508
Net Mid-Year Resource Adjustment 304,000          

REVISED RESOURCES AVAILABLE 75,346,879

Originally Budgeted Expenditures & Transfers (68,842,653)
Supplemental Budget Appropriations Y-T-D (603,835)
Expenditure Budget Revisions Y-T-D Grants & Carryovers (7,431,671)
Mid-Year Budget Appropriations (225,500)

REVISED EXPENDITURES AND TRANSFERS (77,103,659)

2011:

Projected Fund Balance, Beginning of Year 15,807,312$   

PROJECTED REVENUES & TRANSFERS 69,921,000

Projected Resources Available 85,728,312

PROJECTED EXPENDITURES & TRANSFERS (69,800,000)

Projected Fund Balance - December 31, 2011 15,928,312$   

Summary 2011 Totals

Total Resources 69,921,000$   

Total Expenditures & Transfers (69,800,000)

Projected Budget Surplus 121,000$        

CITY OF FARGO, NORTH DAKOTA
GENERAL FUND 

2011 BUDGET SUMMARY
(NDCC 40-40 Compliance Format)



2010 2011
2007 2008 2009 APPROVED PRELIMINARY

REVENUE SOURCES ACTUAL ACTUAL ACTUAL BUDGET BUDGET
     

Taxes 13,878,818$   15,258,760$    15,893,129$   16,572,000$    16,979,000$     

26.9% 26.0% 25.0% 28.2% 28.1%
     

Franchise Fees 4,171,392       4,487,665        4,134,001       4,800,500        4,084,000         

8.1% 7.6% 6.5% 8.2% 6.8%
 

Licenses & Permits 2,999,236       2,973,911        2,756,808       2,674,000        2,979,500         

5.8% 5.1% 4.3% 4.5% 4.9%

Intergovernmental 14,889,960     17,591,409      21,609,210     16,812,864      17,192,520       

28.8% 30.0% 34.0% 28.6% 28.5%

Charges for Services 10,489,811     13,067,666      14,141,833     14,241,923      14,903,838       

20.3% 22.3% 22.2% 24.2% 24.7%

Fines & Forfeits 2,788,225       2,416,759        2,091,836       2,317,000        2,547,000         

5.4% 4.1% 3.3% 3.9% 4.2%

Investment Income 2,146,855       2,519,422        2,476,500       1,050,000        1,100,000         

4% 4% 4% 2% 2%

Miscellaneous 276,311          412,640           490,693          394,474           540,482            

0.5% 0.7% 0.8% 0.7% 0.9%

Total Revenues 51,640,608$   58,728,232$   63,594,010$  58,862,761$   60,326,340$    

100.0% 100.0% 100.0% 100.0% 100.0%

Operating Transfers In 7,551,459       7,623,435      8,681,873     10,291,110    9,594,660        

Total Revenues &
Transfers In 59,192,067$   66,351,667$   72,275,883$  69,153,871$   69,921,000$    

GENERAL FUND RESOURCES HISTORY



Property Tax
$16,979,000 

24%

Licenses & Permits
$2,979,500 

4%

Fines & Forfeits
$2,547,000 

4%

Investment Income
$1,100,000 

1%

Miscellaneous
$540,482 

1%

Transfers In
$9,594,660 

14%

CITY OF FARGO, ND
2011 GENERAL FUND BUDGETED REVENUES

Total Budgeted Revenues = $69,921,000

Intergovernmental
$17,192,520 

25%Charges for Services
$14,903,838 

21%

Franchise Fees
$4,084,000 

6%



2010 2010 2011
Approved Revised Preliminary $ %

Revenue Source Budget Budget Budget Change Change

Property Taxes 16,572,000$   16,442,000$ 16,979,000$ 407,000$   2.5%

Franchise Fees 4,800,500       4,244,500     4,084,000     (716,500)   -14.9%

Licenses & Permits 2,674,000       2,874,000     2,979,500     305,500     11.4%

Intergovernmental 16,812,864     23,319,372   17,192,520   379,656     2.3%

Charge for Services 14,241,923     15,241,923   14,903,838   661,915     4.6%

Fines 2,317,000       2,317,000     2,547,000     230,000     9.9%

Interest 1,050,000       1,050,000     1,100,000     50,000       4.8%

Miscellaneous 394,474          394,474        540,482        146,008     37.0%

Transfers In 10,291,110     9,463,610     9,594,660     (696,450)   -6.8%

Totals 69,153,871$   75,346,879$ 69,921,000$ 767,129$   1.1%

CITY OF FARGO, NORTH DAKOTA
GENERAL FUND REVENUE ANALYSIS

BY SOURCE



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  10:33:35                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 101 General Fund                                                                                                      
         101-0000-311.10-00 Current Tax Levy             15,131,894    15,879,000    15,879,000    14,977,495    16,367,000         

         101-0000-311.20-00 Mobile Home Taxes                32,511        30,000        30,000        26,550        32,000         

         101-0000-311.30-00 Corporate Bank Taxes            275,657       263,000       263,000       139,309       150,000         

         101-0000-311.40-00 Prior Year Levies               232,244       200,000       200,000       243,184       220,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Property Taxes                           15,672,306    16,372,000    16,372,000    15,386,538    16,769,000         

         101-0000-316.10-01 Xcel Energy 2%                2,222,917     2,756,000     2,756,000     1,317,517     2,100,000         

         101-0000-316.10-02 Cass County Electric 2%         650,858       650,000       650,000       361,349       660,000         

         101-0000-316.30-01 Qwest                           102,865       108,000       108,000        44,769        96,000         

         101-0000-316.30-02 McLeod USA                        6,555         7,200         7,200         2,401         5,000         

         101-0000-316.30-03 Integra Telcom                    5,427        30,000        30,000             0        30,000         

         101-0000-316.30-04 702 Communications               10,737        10,800        10,800         5,606        10,000         

         101-0000-316.30-05 Idea One Telcom                  66,160        78,000        78,000        38,165        66,000         

         101-0000-316.30-99 Other Telcom Carriers            15,362             0             0         2,994         3,000         

         101-0000-316.40-01 Cable One 5%                  1,040,103     1,080,000     1,080,000       524,893     1,100,000         

         101-0000-316.65-00 Transmission Lines Tax            2,328         2,500         2,500         2,276         2,000         

         101-0000-316.70-00 Telcom / Others                       0         2,000         2,000             0         2,000         

         101-0000-316.90-00 Fiber ROW Lineal Foot            10,689        76,000        76,000         4,171        10,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Franchise Fees                            4,134,001     4,800,500     4,800,500     2,304,141     4,084,000         

         101-0000-319.10-00 Delinquent Tax P & I            220,823       200,000       200,000       197,283       210,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Penalties and Interest                      220,823       200,000       200,000       197,283       210,000         
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                                                       ------------  ------------  ------------  ------------  ------------         
        **      Taxes                                    20,027,130    21,372,500    21,372,500    17,887,962    21,063,000         

         101-0000-320.10-00 Alcoholic Beverage              389,587       400,000       400,000       382,880       500,000         

         101-0000-320.20-00 Restuaraunt / Health                 35             0             0             0             0         

         101-0000-320.50-00 Professional & Occupation        78,508        75,000        75,000        40,977        80,000         

         101-0000-320.70-00 Environmental Health            200,487       200,000       200,000         9,415       200,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Business Licenses                           668,617       675,000       675,000       433,272       780,000         

         101-0000-322.10-00 Building Permits                    400-            0             0             0             0         

         101-0000-322.10-01 Building Permits (merged)     1,508,301     1,500,000     1,500,000       743,707     1,650,000         

         101-0000-322.10-02 State Electrical                245,305       260,000       260,000       125,564       240,000         

         101-0000-322.10-03 Plan Review Fees                115,898        90,000        90,000        65,986       125,000         

         101-0000-322.10-04 Misc Non-Permit Fees              7,930         5,000         5,000         7,755         5,000         

         101-0000-322.11-01 Sidewalk & Paving                55,446        35,000        35,000        14,801        50,000         

         101-0000-322.20-00 Weight Restriction Permit       142,142        95,000        95,000       101,560       115,000         

         101-0000-322.30-00 Animal Licenses                   6,219         6,000         6,000         4,998         6,500         

         101-0000-322.40-00 Bike Licenses                       340           500           500           225           500         

         101-0000-322.50-00 Other Licenses                    7,010         7,500         7,500         5,355         7,500         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Non Business Licenses                     2,088,191     1,999,000     1,999,000     1,069,951     2,199,500         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Licenses and Permits                      2,756,808     2,674,000     2,674,000     1,503,223     2,979,500         
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         101-0000-331.11-20 COPS More Grant                       0       392,000       392,000             0             0         

         101-0000-331.11-21 COPS - Other                    780,415       115,000     2,170,041       513,859       470,000         

         101-0000-331.11-22 Department of Justice            42,990             0             0       133,125             0         

         101-0000-331.11-23 FTA PM 80%                            0             0             0             0       842,000         

         101-0000-331.11-24 FTA Paratransit 80%                   0             0             0             0       186,000         

         101-0000-331.11-25 FTA Operating 50%             1,839,031     1,900,000     1,900,000             0       812,000         

         101-0000-331.11-26 FTA Planning 80%                 20,000        31,000        31,000             0        20,000         

         101-0000-331.11-27 FTA JARC/ New Freedom           135,111       177,400       177,400        15,580       232,200         

         101-0000-331.11-50 Homeland Security - Op                0        35,000       123,160        50,555        35,000         

         101-0000-331.11-55 Fire SAFER Grants               287,404       431,000       431,000       236,246       300,000         

         101-0000-331.12-01 Maternal Child Health           105,872       104,000       104,000        50,860       120,000         

         101-0000-331.12-02 Cancer Intervention             103,353        65,000        65,000        40,665       100,000         

         101-0000-331.12-03 Family Planning                 155,230       140,000       140,000        84,796       159,000         

         101-0000-331.12-05 HIV Testing                      22,115        20,000        20,000        11,635        20,000         

         101-0000-331.12-06 Infant Immunizations             82,200        80,000        80,000        38,546        80,000         

         101-0000-331.12-07 Tuberculosis                     14,800        15,000        15,000        10,000        15,000         

         101-0000-331.12-08 Refugee Assistance               59,863        60,000        60,000        28,993        60,000         

         101-0000-331.12-09 Ryan White Grant                 24,128        15,000        15,000        19,018        20,000         

         101-0000-331.12-10 Environmental                     7,782        10,000        10,000         2,130        10,000         

         101-0000-331.12-18 Misc. State Grants               38,645        35,000        40,815         5,451        35,000         

         101-0000-331.12-24 NHTSA Traffic Safety (HE)        75,273        74,000        74,000        48,612        74,000         

         101-0000-331.12-28 CDC Tobacco                      19,563        26,000        26,000        13,257        30,000         

         101-0000-331.12-29 WIC                             364,167       350,000       350,000       253,233       386,670         
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         101-0000-331.12-32 NHTSA Traffic Safety (PS)        38,819             0             0        14,852             0         

         101-0000-331.12-33 Bio-Terrorism Grant             617,079       425,000       425,000       402,254       425,000         

         101-0000-331.12-36 Cass County Passthrough          30,009             0             0             0             0         

         101-0000-331.12-37 Immunizatons AFIX                66,760        69,000        69,000        36,229        70,000         

         101-0000-331.12-38 Moving More                       2,211             0             0             0         1,500         

         101-0000-331.12-39 Department of Commerce                0             0       220,833        67,252             0         

         101-0000-331.12-40 Immunization Coalition                0             0             0         2,632             0         

         101-0000-331.13-30 Homeland Security - Cap         259,142             0     1,056,357       458,343             0         

         101-0000-331.13-35 COPS Technology Grants          932,732             0     1,393,454       359,303             0         

         101-0000-331.13-40 Department of Energy                  0             0             0         3,809             0         

         101-0000-331.14-35 Other Passthrough Funds         384,594             0             0       127,220             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Federal Operating Grants                  6,509,288     4,569,400     9,389,060     3,028,455     4,503,370         

         101-0000-334.10-16 Hepatitis C                         250             0             0           803             0         

         101-0000-334.10-45 NDDH Tobacco Settlement         405,799       490,000       490,000       254,648       487,622         

         101-0000-334.10-90 Misc State Grants                36,230             0             0         3,000             0         

         101-0000-334.30-05 Capital Grant Assistance         62,864             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       State Grants                                505,143       490,000       490,000       258,451       487,622         

         101-0000-335.10-00 Municipal Highway Funds       7,476,496     4,800,000     4,800,000     3,020,006     4,665,000         

         101-0000-335.21-00 State Aid Distribution        3,296,682     3,625,000     3,625,000     1,715,902     3,663,000         

         101-0000-335.22-00 Telephone Tax                   132,836       133,000       133,000       132,836       133,000         

         101-0000-335.23-00 Homestead Credit                      0             0             0        39,328             0         
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         101-0000-335.24-00 Veteran's Tax Credit                  0             0             0        45,102             0         

         101-0000-335.35-00 Estate Taxes                      9,536             0             0             0             0         

         101-0000-335.40-00 Cigarette Tax                   265,159       275,000       275,000       123,488       257,000         

         101-0000-335.50-00 Fire Premium Tax 2.25%          298,146       315,000       315,000             0       300,000         

         101-0000-335.60-00 Gaming Tax                       42,552        63,000        63,000        31,162        40,000         

         101-0000-335.70-00 State Library Aid                63,862        65,000        65,000        82,666        85,000         

         101-0000-335.80-00 State Aid For Transport         432,510       325,000       325,000       133,251       280,000         

         101-0000-335.80-10 NDSU University Contrib.        350,500       497,000       540,000       291,500       576,000         

         101-0000-335.85-06 State Aid                       232,052       211,736       211,736       198,234       264,312         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       State Shared Revenues                    12,600,331    10,309,736    10,352,736     5,813,475    10,263,312         

         101-0000-337.24-00 Cass Co. Share Vet Costs         12,000             0             0        12,000             0         

         101-0000-337.26-00 SWAT Team Entities Fee           43,511        40,728        40,728        43,104        40,728         

         101-0000-337.40-06 Local Match COPS Radio/EQ       146,984             0       105,008        26,828             0         

         101-0000-337.40-10 COPS Grant Local Match          200,000             0     1,159,765       200,000       200,000         

         101-0000-337.51-00 DMF / County School              39,917        40,000        40,000        44,001        65,308         

         101-0000-337.52-00 DMF / AED                        43,456             0             0             0             0         

         101-0000-337.67-00 Fargo Public Schools            246,281       225,000       225,000       130,122       259,000         

         101-0000-337.67-01 School Resource Officers        270,180             0       118,000       270,180       270,180         

         101-0000-337.68-00 Misc. Local Grants               97,620       378,000        39,075        52,363             0         

         101-0000-337.68-01 Homeless Shelter Funding        112,400             0       260,000             0       225,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Local Government Grants                   1,212,349       683,728     1,987,576       778,598     1,060,216         
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         101-0000-338.20-00 Cass County 20%                 593,572       570,000       570,000       592,156       628,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Local Govt Shared Revenue                   593,572       570,000       570,000       592,156       628,000         

         101-0000-339.10-00 HRA Payment in Lieu Tax          71,794        80,000        80,000        27,255        80,000         

         101-0000-339.20-00 Other PILOT Payments            116,734       110,000       110,000       161,001       170,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Local Govt PILOT Payment                    188,528       190,000       190,000       188,256       250,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Intergovernmental Revenue                21,609,211    16,812,864    22,979,372    10,659,391    17,192,520         

         101-0000-341.30-10 Planning Fees                    19,158        25,000        25,000        13,002        25,000         

         101-0000-341.40-20 Park District Phones                  0           500           500             0           500         

         101-0000-341.40-30 MIDA Bond Fees                    1,000        10,000        10,000             0        10,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       General Government Fees                      20,158        35,500        35,500        13,002        35,500         

         101-0000-342.10-00 Police Special Detail            73,706        55,000        55,000        36,945        55,000         

         101-0000-342.20-00 Other Police Charges             48,135        28,000        28,000        29,614        28,000         

         101-0000-342.30-00 Fire Inspection Fees             20,272        12,000        12,000         9,323        12,000         

         101-0000-342.31-00 Fire HazMat/OT Charges           18,490        16,000        16,000        18,343        16,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Public Safety Fees                          160,603       111,000       111,000        94,225       111,000         

         101-0000-343.10-01 Line Transit Farebox            239,142       276,000       276,000       129,278       206,000         

         101-0000-343.10-02 Line Transit Pass Revenue       214,887       180,000       180,000       170,846       255,000         

         101-0000-343.10-03 Line Transit West Fargo          90,720        96,000        96,000        48,000        99,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  10:33:35                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 101 General Fund                                                                                                      

         101-0000-343.10-04 Line Transit Advertising         75,126        80,000        80,000        45,334        80,000         

         101-0000-343.10-06 Line Transit NDSU               115,384        80,000        80,000             0        80,000         

         101-0000-343.20-01 Paratransit Fares                25,798        26,000        26,000        12,539        26,000         

         101-0000-343.20-02 Paratransit Coupon Books        121,891       130,000       130,000        72,083       130,000         

         101-0000-343.20-03 Paratransit Other Fees            4,935           500           500         5,521           500         

         101-0000-343.20-04 Paratransit-Moorhead            145,262       180,000       180,000        84,392       180,000         

         101-0000-343.20-05 Paratransit-West Fargo          110,882       120,000       120,000        48,921       120,000         

         101-0000-343.30-01 Moorhead MN Share Costs          73,726        80,000        80,000        32,425        80,000         

         101-0000-343.30-02 Concessions & Vending             5,227         5,000         5,000         4,159         5,000         

         101-0000-343.30-03 Farebox Cards                     1,525             0             0         1,213             0         

         101-0000-343.31-01 Moorhead Share Costs 80%        452,107       420,000       420,000       167,490       420,000         

         101-0000-343.31-02 Moorhead Share Costs 50%        228,662       250,000       250,000       130,403       250,000         

         101-0000-343.41-01 Moorhead Share JARC Grant        12,985        15,000        15,000         6,567        15,000         

         101-0000-343.41-02 Moorhead Share NewFreedom        23,874         2,000         2,000        11,908        35,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Public Transportation                     1,942,133     1,940,500     1,940,500       971,079     1,981,500         

         101-0000-344.30-00 Maps/Plans/Spec/Etc               9,620        15,000        15,000         6,702        15,000         

         101-0000-344.50-00 Right of Way Fees               142,808       100,000       100,000        48,316       150,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Public Works Fees                           152,428       115,000       115,000        55,018       165,000         

         101-0000-345.10-01 Family Planning Self Pay        314,466       380,000       380,000       124,320       330,000         

         101-0000-345.10-02 Nursing Self Pay                161,381       150,000       150,000        87,906       150,000         

         101-0000-345.10-03 Tobacco Cessation                   485             0             0             0             0         
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         101-0000-345.10-04 Family Planning Medicaid         35,944        30,000        30,000        21,250        30,000         

         101-0000-345.10-05 Nursing Medicaid                166,127       145,000       145,000        95,609       150,000         

         101-0000-345.10-06 SPED Medicaid                    73,458        65,000        65,000        39,580        70,000         

         101-0000-345.10-07 ND Health Tracks Medicaid        68,224        65,000        65,000        38,722        65,000         

         101-0000-345.10-08 Colposcopy                        9,280         6,000         6,000         8,460         6,000         

         101-0000-345.10-09 Miscellaneous Health             43,014        10,000        10,000        25,436        20,000         

         101-0000-345.10-10 Health Maint - City               1,299         1,500         1,500           443         1,500         

         101-0000-345.10-12 Health Miscellaneous             17,898        16,000        16,000         9,981        16,000         

         101-0000-345.10-18 Family Planning - UND             9,000         9,000         9,000         4,500         9,000         

         101-0000-345.10-19 Family Planning-3rd Party        85,862        77,000        77,000        50,782        80,000         

         101-0000-345.10-23 Foreign Travel                   49,720        65,000        65,000        53,016        65,000         

         101-0000-345.20-01 Cass County Contract            562,570       590,091       590,091       225,506       616,824         

         101-0000-345.20-02 Title 20                         27,933        20,000        20,000         7,871        20,000         

         101-0000-345.20-03 Cass County Jail                287,756       316,920       316,920       140,443       300,966         

         101-0000-345.30-01 Water Testing (was pool)        154,380       110,000       110,000        87,840       110,000         

         101-0000-345.30-02 Soil Testing                         70             0             0            70             0         

         101-0000-345.30-03 Septic Testing                    9,400        10,000        10,000         6,000        10,000         

         101-0000-345.30-04 Environmental Charges             1,405         8,000         8,000         1,606         8,000         

         101-0000-345.30-05 County Contracts                  8,111         8,000         8,000         4,056         8,000         

         101-0000-345.30-07 West Fargo Contract              58,578        64,112        64,112        32,056        75,000         

         101-0000-345.30-08 Lead Clearance Exams              2,442         4,000         4,000         1,404         4,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Fargo Cass Health                         2,148,803     2,150,623     2,150,623     1,066,857     2,145,290         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  10:33:35                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 101 General Fund                                                                                                      

         101-0000-347.10-10 Rentals                         217,510       240,000       240,000       138,838       250,000         

         101-0000-347.10-20 Beverage Sales                   15,116        13,000        13,000        11,454        14,000         

         101-0000-347.10-21 Food Sales                       83,739       134,000       134,000        76,966       146,000         

         101-0000-347.10-30 Percentage Fees                   6,316        15,000        15,000         9,896        15,000         

         101-0000-347.10-40 Settlements                      47,556        65,000        65,000        45,697        70,000         

         101-0000-347.10-50 Advertising                      12,000        12,000        12,000         5,680         8,500         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Recreation and Culture                      382,237       479,000       479,000       288,531       503,500         

         101-0000-348.05-00 Capital Project Admin.        7,344,202     7,114,000     7,114,000     2,262,516     7,264,000         

         101-0000-348.25-00 Overhead Cost Allocation      1,325,000     1,325,000     1,325,000       772,917     1,726,748         

         101-0000-348.30-05 Pension & Health Acctg.          50,000        50,000        50,000        29,167        50,000         

         101-0000-348.30-06 Tax Increment Admin.                  0        80,000        80,000             0        80,000         

         101-0000-348.36-00 911 Dispatch Reimburse                0             0             0             0       120,000         

         101-0000-348.40-02 Utility Fund Mechanics          216,657       200,000       200,000       131,069       200,000         

         101-0000-348.50-00 Sewer Maintenance Service       350,000       350,000       350,000       204,167       350,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       InterCity Charges                         9,285,859     9,119,000     9,119,000     3,399,836     9,790,748         

         101-0000-349.01-00 Assessor Charges for Svcs             0           800           800             0           800         

         101-0000-349.02-00 Street Charges for Svcs           3,200        15,000        15,000        11,602        15,000         

         101-0000-349.03-00 Fire Charges for Services           380           500           500           710           500         

         101-0000-349.04-00 Health Charges for Svces            172             0             0            71             0         

         101-0000-349.05-00 IT Charge For Services           40,861       150,000       150,000         3,211        30,000         

         101-0000-349.20-01 Grant Admin Fees                      0       100,000       100,000             0       100,000         
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         101-0000-349.25-00 Finance / TIF Fees                5,000        25,000        25,000             0        25,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Departmental CFS                             49,613       291,300       291,300        15,594       171,300         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Charge For Services                      14,141,834    14,241,923    14,241,923     5,904,142    14,903,838         

         101-0000-351.10-01 Municipal Court Fines         1,378,702     1,575,000     1,575,000       947,196     1,650,000         

         101-0000-351.10-02 Cass County Court Fines          39,482        42,000        42,000        13,168        42,000         

         101-0000-351.10-03 Victim / Witness Fees             4,100-       15,000        15,000         3,500        15,000         

         101-0000-351.10-06 Victim Impact Panel Fees         59,115        31,000        31,000        26,118        31,000         

         101-0000-351.10-07 Court Copies/ Fees                3,914         5,500         5,500         4,679         5,500         

         101-0000-351.20-01 Library Fines                    89,486        75,000        75,000        70,318       100,000         

         101-0000-351.30-01 Parking Tickets                 709,180       840,000       840,000       415,957       840,000         

         101-0000-351.30-02 Tickets Collection Agency           122        15,000        15,000           201        15,000         

         101-0000-351.30-21 PT Revenue Sharing NDSU         194,517-      300,000-      300,000-      116,533-      170,000-        

         101-0000-351.30-22 PT Revenue Sharing School        10,159-        4,500-        4,500-        3,976-        4,500-        

         101-0000-351.30-23 PT Rev Sharing MayorComm          3,750-        3,000-        3,000-        2,200-        3,000-        

         101-0000-351.30-30 Parking Ticket Outsource         79,582-       85,000-       85,000-       40,548-       85,000-        

         101-0000-351.40-01 Weight Restriction Fines            496             0             0             0             0         

         101-0000-351.50-01 Automobile Impound               93,842       100,000       100,000        63,703       100,000         

         101-0000-351.80-01 TTIP Teen Tobacco                   875         1,000         1,000           500         1,000         

         101-0000-351.80-02 Alcohol Compliance Fines          7,530        10,000        10,000         5,020        10,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Fines                                     2,090,636     2,317,000     2,317,000     1,387,103     2,547,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  10:33:35                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 101 General Fund                                                                                                      

         101-0000-355.10-00 Certified Collections             1,200             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Special Assessments                           1,200             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Fines and Forfeits                        2,091,836     2,317,000     2,317,000     1,387,103     2,547,000         

         101-0000-360.10-00 Interest on Pooled Cash          93,044       400,000       400,000        63,989       100,000         

         101-0000-360.10-38 Unrealized Gain / Loss           28,132             0             0        30,971-            0         

         101-0000-360.20-00 Interest on Deficit Funds     2,355,324       650,000       650,000     1,132,985     1,000,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Interest Revenue                          2,476,500     1,050,000     1,050,000     1,166,003     1,100,000         

         101-0000-361.10-00 Cash Over & (Short)                 591             0             0            28             0         

         101-0000-361.18-00 Insurance Proceeds               76,954        30,000        30,000        16,829-      100,000         

         101-0000-361.18-01 Transit Ins Proceeds             78,720        50,000        50,000        15,337        65,000         

         101-0000-361.21-04 Int Rate Payback/Residual           288         5,000         5,000             0         5,000         

         101-0000-361.60-00 Loans Repayments                      0         5,000         5,000             0         5,000         

         101-0000-361.61-02 Street Misc Revenue                 287         8,000         8,000         1,710         8,000         

         101-0000-361.61-03 Fire Misc Revenue                 2,706         5,000         5,000         4,086         5,000         

         101-0000-361.61-04 Engineering Misc Revenue          9,137        15,000        15,000         5,677        15,000         

         101-0000-361.61-05 Planning Dept.                    1,092         1,000         1,000            65         1,000         

         101-0000-361.61-06 Auditor Misc Revenue              2,032             0             0        20,063         3,000         

         101-0000-361.61-07 Traffic Engineering               5,221         7,000         7,000         5,549         7,000         

         101-0000-361.61-08 Library Misc Revenue              9,424         2,400         2,400         5,912        10,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  10:33:35                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 101 General Fund                                                                                                      

         101-0000-361.61-09 Human Resources Misc Rev            228             0             0         6,160             0         

         101-0000-361.61-10 Inspections                          50             0             0            46             0         

         101-0000-361.61-11 Central Garage                   16,161        15,000        15,000        30,162        15,000         

         101-0000-361.61-12 IS-Information Technology         6,465         3,000         3,000           219         3,000         

         101-0000-361.61-13 Street Lights Misc Rev            1,675             0             0           336             0         

         101-0000-361.61-14 Police Department                12,488         2,500         2,500         1,750         2,500         

         101-0000-361.61-15 Buildings and Grounds             2,442         2,000         2,000         2,171         2,000         

         101-0000-361.61-16 City Commission                   2,898         2,000         2,000         1,200         2,000         

         101-0000-361.61-17 Transit Service Fixed Rt            973             0             0         3,647         1,500         

         101-0000-361.61-18 Emergency Shelter                    56             0             0             0             0         

         101-0000-361.61-21 Transit Maintce Facility          2,573             0             0         2,712         5,000         

         101-0000-361.61-22 Civic Center                          0             0             0            20             0         

         101-0000-361.61-23 Municipal Court                       0             0             0            29             0         

         101-0000-361.85-00 Lease/Rental Payments            50,120             0             0        20,970        20,000         

         101-0000-361.85-10 Wireless Tower Rentals          118,177       120,000       120,000        80,991       120,000         

         101-0000-361.85-20 Bench Advertising                15,314        15,000        15,000        11,550        19,800         

         101-0000-361.99-00 Miscellaneous                    16,827        61,574        61,574         8,982        60,682         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Miscellaneous Revenue                       432,899       349,474       349,474       212,543       475,482         

         101-0000-362.20-00 Sales of Fixed Assets             6,482        25,000        25,000           841        25,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Gain on Sale of Assets                        6,482        25,000        25,000           841        25,000         

         101-0000-365.10-01 Traffic Safety Donations         51,312        20,000        20,000         6,512        40,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  10:33:35                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 101 General Fund                                                                                                      

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Donations                                    51,312        20,000        20,000         6,512        40,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                             2,967,193     1,444,474     1,444,474     1,385,899     1,640,482         

         101-0000-391.20-00 From Special Revenue            799,992       500,000       400,000       233,333     1,014,300         

         101-0000-391.30-00 From Debt Service               847,500     1,563,500     1,563,500     1,147,932     1,000,000         

         101-0000-391.50-01 Water Gross Revenue           2,983,910     2,983,910     2,983,910     1,740,614     3,000,000         

         101-0000-391.50-02 Wastewater Gross Revenue      1,430,000     1,430,000     1,430,000       834,167     1,430,000         

         101-0000-391.50-03 Solid Waste Gross Revenue     2,024,271     2,800,000     2,800,000     1,633,333     2,300,000         

         101-0000-391.50-04 Airport                          50,000       100,000        50,000        29,167        50,000         

         101-0000-391.50-06 FargoDome                        50,000        50,000        50,000        29,167        50,000         

         101-0000-391.50-07 Vector Control                  119,200       119,200       119,200        69,533       123,360         

         101-0000-391.50-08 Street Lighting Fund                  0       367,500       240,000       138,038       240,000         

         101-0000-391.50-20 Storm Sewer                     290,000       290,000       290,000       169,167       300,000         

         101-0000-391.50-30 Forestry                         87,000        87,000        87,000        50,750        87,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Transfer In                               8,681,873    10,291,110    10,013,610     6,075,201     9,594,660         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Transfers                                 8,681,873    10,291,110    10,013,610     6,075,201     9,594,660         

                                                       ------------  ------------  ------------  ------------  ------------         
        ***     General Fund                             72,275,885    69,153,871    75,042,879    44,802,921    69,921,000         



2010
DEPT/ % OF ORIGINAL % OF 2011

DIVISION DIVISION NAME TOTAL BUDGET TOTAL PRELIMINARY
101-0510 City Administrator 249,909$         251,222$          
101-0515 Human Resources 683,627           686,592            
101-0520 Information Services 1,893,304        1,758,395         
101-0525 Public Information 105,256           111,058            
101-0530 City Attorney 517,000           467,500            
101-0531 City Prosecution 266,000           300,770            
101-1010 Auditor 1,398,782        1,411,611         
101-1025 Municipal Court 657,134           673,440            
101-1030 City Assessor 906,525           905,041            
101-1050 Buildings & Grounds 1,231,542        1,220,044         
101-2010 Planning 772,106           778,686            
101-3030 Central Garage 2,368,119        2,360,699         
101-8001 City Commission 542,002           541,536            
TOTAL GENERAL GOVERNMENT 16.8% 11,591,306    16.4% 11,466,594       

101-1026 Incarceration 736,935           791,500            
101-2040 Inspections 1,482,905        1,521,354         
101-3020 Traffic Engineering 1,084,484        1,106,529         
101-4010 Fire Department 9,063,890        9,268,651         
101-5010 Police Department 13,410,993      13,356,925       
101-8542 Detox Center 241,000           242,025            
TOTAL PUBLIC SAFETY 37.8% 26,020,207    37.7% 26,286,984       

101-3015 City Engineering 3,194,265        3,310,430         
101-3025 Streets & Sewers 4,411,178        4,534,383         
TOTAL PUBLIC WORKS 11.0% 7,605,443      11.2% 7,844,813        

CITY OF FARGO, NORTH DAKOTA
2011 BUDGET TOTALS BY FUNCTION

101-6000 Fargo Cass Health Services 7,569,026        7,668,862         
101-8540 Social Services 301,000           301,000            
101-8541 Homeless Shelter 257,800           259,652            
TOTAL PUBLIC HEALTH & WELFARE 11.8% 8,127,826      11.8% 8,229,514        

101-7010 Public Library 2,995,763        3,007,691         
101-8005 Civic Memorial Auditorium 474,765           497,657            
TOTAL RECREATION & CULTURE 5.0% 3,470,528      5.0% 3,505,348        

101-2061 Fixed Route Bus Transit Service 1,841,825        2,012,205         
101-2062 Paratransit Service 922,455           920,536            
101-2063 Ground Transportation Center 228,214           221,006            
101-2064 Transportation Planning 39,489             41,059              
101-2068 Transit Maintenance Org (TMO) 247,238           416,013            
101-2069 Transit Maintenance Facility 2,308,788        2,309,524         
TOTAL PUBLIC TRANSPORTATION 8.1% 5,588,009      8.5% 5,920,343        

TOTAL GENERAL SUPPORT 2.5% 1,739,091      2.6% 1,831,340        

101-0521 IT - Capital Pool 600,000           450,000            
101-8550 Capital Outlay 2,576,833        2,942,000         
TOTAL CAPITAL OUTLAY 4.6% 3,176,833      4.9% 3,392,000        

TOTAL TRANSFERS TO OTHER FUNDS 2.2% 1,523,410      1.9% 1,323,064        

TOTAL EXPENDITURES AND TRANSFERS OUT 100% 68,842,653$   100% 69,800,000$     



2010 2011
FUNCTIONAL 2007 2008 2009 APPROVED PRELIMINARY
COST CATEGORY ACTUAL ACTUAL ACTUAL BUDGET BUDGET

General 9,631,370$         10,470,386$       10,711,475$       11,591,306$        11,466,589$        
Government

17.3% 17.1% 16.1% 17.2% 16.7%

Public 22,192,858         24,204,802         26,628,563         26,020,207          26,286,984          
Safety

39.9% 39.5% 40.1% 38.7% 38.5%

Public 7,780,490           8,627,254          9,121,960           7,605,443            7,844,813            
Works

14.0% 14.1% 13.7% 11.3% 11.5%

Public Health 7,333,663           7,704,954          8,431,212           8,127,826            8,229,514            
& Welfare

13.2% 12.6% 12.7% 12.1% 12.0%

Recreation 2,430,217           2,912,222          3,256,318           3,470,528            3,505,348            
& Culture

4.4% 4.7% 4.9% 5.2% 5.1%

Urban 8,690                  2,392                 -                     -                      -                      
Redevelopment

0.0% 0.0% 0.0% 0.0% 0.0%

Public 3,956,487           4,873,736          5,036,377           5,588,009            5,920,348            
Transportation

7.1% 7.9% 7.6% 8.3% 8.6%

General 1,328,686           1,251,485          1,278,791           1,739,091            1,831,340            
Support

2.4% 2.0% 1.9% 2.6% 2.7%

Capital 933,135              1,284,045          1,925,061           3,176,833            3,392,000            
Outlay

1.7% 2.1% 2.9% 4.7% 5.0%

100.0% 100.0% 100.0% 100.0% 100.0%
Total
Expenditures 55,595,596$        61,331,276$       66,389,757$       67,319,243$        68,476,936$        

Transfers
Out to Other Funds 2,428,628           3,316,294          3,108,403           1,523,410            1,323,064            

Total Expenditures
and Transfers Out 58,024,224$        64,647,570$       69,498,160$       68,842,653$        69,800,000$        

GENERAL FUND EXPENDITURES AND TRANSFERS



Public Safety
$26,286,984 

38%

Capital Outlay
$3 392 000

General Support
$1,831,340 

3%

Transfers Out
$1,323,064 

2%

CITY OF FARGO, ND
2011 GENERAL FUND BUDGETED EXPENDITURES

Total Budgeted Expenditures = $69,800,000

General Government
$11,466,594 

16%

Public Works
$7,844,813 

11%
Public Health & Welfare

$8,229,514 
12%

Public Transportation
$5,920,343 

8%

Recreation & Culture
$3,505,348 

5%

$3,392,000 
5%



FUNCTIONS 2005 2006 2007 2008 2009
ADMINISTRATION

City Administrator 2$                 2$                 2$                 2$                  2$                
Human Resources 4                   5                  5                  4                   5                  
IS 11                 11                11                10                 12                
IS‐Capital Pool 8                   5                  7                  5                   5                  
Public Information ‐                ‐               1                  1                   1                  
City Attorney 6                   4                  5                  4                   5                  
City Prosecution ‐                ‐               ‐               2                   2                  

31                 27                31                28                 32                
FINANCE

City Auditor 11                 11                10                10                 11                
Municipal Court 6                   6                  5                  5                   5                  
Incarceration 7                   7                  6                  5                   5                  
City Assessor 7                   7                  7                  7                   7                  
General Support 11                 13                12                10                 10                
Buildings & Grounds 10                 10                10                10                 10                

52                 54                50                47                 48                
PLANNING & DEVELOPMENT

Planning Office 5                   5                  5                  5                   6                  
Interest Rate Subsidy ‐                ‐               ‐               ‐                ‐               
Inspections 12                 12                12                12                 12                
Transit Service Fixed Rt 18                 20                12                13                 14                
Paratransit Service 6                   7                  6                  6                   6                  
Ground Transport Terminal 2                   2                  2                  2                   2                  
Transit Planning ‐                1                  ‐               ‐                ‐               
Transit Maint. Org. (TMO) ‐                ‐               ‐               1                   2                  
Transit Maintce Facility ‐               15                19                 18                

43 47 52 58 60

GENERAL FUND EXPENDITURES PER CAPITA ADJUSTED FOR INFLATION*

43                 47                52                58                 60                
PUBLIC WORKS

City Engineering 25                 23                23                24                 24                
Traffic Engineering 9                   9                  9                  8                   9                  
Streets & Sewers 32                 30                30                32                 37                
Central Garage 17                 17                17                19                 13                
Street Lights 10                 10                10                9                   10                

93                 89                89                92                 93                
FIRE DEPARTMENT 65                 64                62                61                 70                
POLICE DEPARTMENT 102               99                99                103               117               
HEALTH 65                 63                63                60                 63                
LIBRARY 20                 19                18                20                 23                
OTHER FUNCTIONS

City Commission 4                   4                  4                  4                   4                  
Civic Memorial Auditorium 4                   4                  4                  4                   4                  

8                   8                  8                  8                   8                  
OTHER GLOBAL

Social Service Allocation 3                   2                  3                  2                   3                  
Homeless Shelter ‐                ‐               ‐               2                   2                  
Detox Center ‐                ‐               ‐               ‐                3                  
Capital Outlay 36                 29                24                29                 26                
Unallocated ‐                ‐               ‐               ‐                ‐               

39                 31                27                33                 34                
TRANSFERS 41                 32                22                28                 26                

TOTAL GENERAL FUND 559$            533$            521$            538$             574$            

* Calculated using Bureau of Economic Analysis Implicit Price Deflator Index for state and local
 government consumption expenditures and gross investment



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  13:52:08                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 101 General Fund                                                                                                          
       DEPT 05 Administration                                                                                                       
    *       City Administrator                          281,069      249,909      250,567      152,985       251,222                
    *       Human Resources                             590,104      683,627      690,507      371,538       686,592                
    *       IS                                        1,473,830    1,893,304    1,897,915    1,039,721     1,758,395                
    *       IS-Capital Pool                             593,636      600,000      639,720      239,015       450,000                
    *       Public Information                           69,549      105,256      105,914       45,894       111,058                
    *       City Attorney                               589,198      517,000      517,000      366,306       467,500                
    *       City Prosecution                            255,585      266,000      266,658      208,901       300,770                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Administration                            3,852,971    4,315,096    4,368,281    2,424,360     4,025,537                

       DEPT 10 Finance Department                                                                                                   
    *       City Auditor                              1,371,811    1,398,782    1,402,734      830,623     1,411,611                
    *       Municipal Court                             621,497      657,134      659,110      389,169       673,440                
    *       Incarceration                               652,527      736,935      736,935      387,566       791,500                
    *       City Assessor                               861,696      906,525      909,160      528,462       905,041                
    *       General Support                           1,267,228    1,739,091    1,539,736    1,217,200     1,831,340                
    *       Buildings & Grounds                       1,239,847    1,231,542    1,235,933      892,387     1,220,044                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Finance Department                        6,014,606    6,670,009    6,483,608    4,245,407     6,832,976                

       DEPT 20 Planning & Development                                                                                               
    *       Planning Office                             687,953      772,106      780,116      425,666       778,686                
    *       Interest Rate Subsidy                           350            0            0            0             0                
    *       Inspections                               1,441,263    1,482,905    1,487,296      889,148     1,521,354                
    *       Transit Service Fixed Rt                  1,673,945    1,841,825    1,884,825    1,196,774     2,012,205                
    *       Paratransit Service                         778,738      922,455      922,455      503,480       920,536                
    *       Ground Transport Terminal                   218,143      228,214      228,214      123,954       221,006                
    *       Transit Planning                             29,211       39,489       39,489       18,049        41,059                
    *       Transit Maint. Org. (TMO)                   181,657      247,238      247,238      106,841       416,013                
    *       Transit Maintce Facility                  2,154,684    2,308,788    2,308,788    1,366,966     2,309,524                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Planning & Development                    7,165,944    7,843,020    7,898,421    4,630,878     8,220,383                

       DEPT 30 Public Works                                                                                                         
    *       City Engineering                          2,908,025    3,194,265    3,284,148    1,977,317     3,310,430                
    *       Traffic Engineering                       1,048,385    1,084,484    1,087,777      663,435     1,106,529                
    *       Streets & Sewers                          4,518,566    4,411,178    4,482,754    3,010,297     4,534,383                
    *       Central Garage                            1,611,206    2,368,119    2,374,487    1,616,714     2,360,699                
    *       Street Lights                             1,167,521            0            0            0             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                             11,253,703   11,058,046   11,229,166    7,267,763    11,312,041                



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  13:52:08                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 101 General Fund                                                                                                          
       DEPT 30 Public Works                                                                                                         

    *       Fire Department                           8,463,067    9,117,030    9,844,804    5,890,696     9,268,651                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Fire Department                           8,463,067    9,117,030    9,844,804    5,890,696     9,268,651                

       DEPT 50 Police Department                                                                                                    
    *       Police Department                        11,163,969   12,338,355   11,952,423    6,891,470    12,023,778                
    *       Field Training Program                       50,116       30,046       30,046       40,191        26,661                
    *       SWAT Team                                    83,887       79,654       80,078       39,799        81,454                
    *       SWAT - Fargo Labor Only                      44,273       21,639       21,639       24,455        20,393                
    *       Operations- Evening Shift                    99,798       66,353       66,353       42,279        58,367                
    *       Operations - Night Shift                    107,245       67,353       67,353       45,933        58,367                
    *       Operations - Day Shift                      135,217       75,553       75,553       46,627        62,567                
    *       Investigations                               92,009       73,280       73,280       42,362        65,787                
    *       Motorcycle                                    2,583       19,500       19,500        4,099        11,500                
    *       Bicycle                                         386        1,000        1,000          473         1,000                
    *       K-9                                           4,533       15,400       15,400        3,737        12,400                
    *       School Resource Officers                      7,790        8,500        8,500        3,368         5,500                
    *       Training                                     81,310       85,148       85,148       46,620        58,218                
    *       Technical Services                          332,086      312,072      312,220      158,262       312,072                
    *       Departmental Misc Grants                    746,457      115,022    1,802,524      685,684       450,682                
    *       COPS Technology 16.710                    1,245,958      102,118    2,655,337      682,066       108,179                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Police Department                        14,197,617   13,410,993   17,266,354    8,757,425    13,356,925                

       DEPT 60 Fargo Cass Health                                                                                                    
    *       Health Administration                       304,675    6,393,160    6,410,944      527,830     6,509,265                
    *       Fargo Cass Health Service                 3,180,901      323,150      323,150    1,770,544       317,620                
    *       Comm Assmnt/Health Promo                    745,128      262,000      262,000      454,368       260,750                
    *       Health Clinic                             1,353,020      280,320      280,320      748,372       278,750                
    *       Environmental Health                        854,093      109,528      109,528      481,563       106,987                
    *       Bio-Terrorism                               693,917      142,018      142,018      417,376       137,640                
    *       WIC                                         430,812       58,850       58,850      253,950        57,850                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Fargo Cass Health                         7,562,546    7,569,026    7,586,810    4,654,003     7,668,862                

       DEPT 70 Independent Boards                                                                                                   
    *       Fargo Public Library                      2,037,792    2,181,993    2,232,489    1,219,025     2,171,537                
    *       South Branch Library                        509,370      575,304      581,604      354,932       580,029                
    *       North Library                               231,764      238,466      223,610      131,588       256,125                
    *       ALA/FINRA Grant                              13,926            0       39,075       13,553             0                
                                                    -----------  -----------  -----------  -----------  ------------                



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  13:52:08                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 101 General Fund                                                                                                          
       DEPT 70 Independent Boards                                                                                                   
    **      Independent Boards                        2,792,852    2,995,763    3,076,778    1,719,098     3,007,691                

       DEPT 80 Other Functions                                                                                                      
    *       City Commission                             508,391      542,002      543,759      317,029       541,536                
    *       Civic Memorial Auditorium                   463,467      474,765      476,302      301,308       497,657                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Other Functions                             971,858    1,016,767    1,020,061      618,337     1,039,193                

       DEPT 85 Other Global                                                                                                         
    *       Social Service Allocation                   315,731      301,000      301,000      303,861       301,000                
    *       Homeless Shelter                            289,425      257,800      479,291      280,753       259,652                
    *       Detox Center                                327,786      241,000      241,878      212,229       242,025                
    *       Capital Outlay                            3,169,896    2,576,833    4,721,437    1,525,188     2,942,000                
    *       Unallocated                                  11,564            0            0       30,168             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Other Global                              4,114,402    3,376,633    5,743,606    2,352,199     3,744,677                

       DEPT 90 Transfers                                                                                                            
    *       Transfers                                 3,108,403    1,470,270    2,360,270    2,307,943     1,323,064                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Transfers                                 3,108,403    1,470,270    2,360,270    2,307,943     1,323,064                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     General Fund                             69,497,969   68,842,653   76,878,159   44,868,109    69,800,000                

                                                     69,497,969   68,842,653   76,878,159   44,868,109    69,800,000                



Reason For Adjustments Fund/Department Type Amounts Accounts Comments

General Fund Revenue Adjustments:

County Distribution of Bank Taxes General Tax (130,000)$         101-0000-311-30-00 Lower Bank Earnings
Gross Business Receipts General Tax (556,000)           101-0000-316-10-01 Energy Prices Declined

Licenses & Permits General L&P 200,000             101-0000-319-10-00 Construction Outlook Improving

FTA Operating Grants General IG (70,000)             101-0000-331-11-25 Grant Funding Estimated
State Transit Aid General IG (60,000)             101-0000-335-80-00 Grant Funding Estimated
School Resource Officer General IG 270,000             101-0000-337-67-01 Set Up Budget
Federal Grant Local Match General IG 200,000             101-0000-337-40-10 COPS Tech Grant

Capital Project Administration General CS 1,000,000          101-0000-348-00-00 Infrastructure Projects

Transfer In From Debt Residuals General Trf (700,000)           101-0000-391-30-00 Interest Rate Decline
Transfer Solid Waste Revenues General Trf (150,000)           101-0000-391-50-03 Economic Decline
Transfer Solid Waste Byproducts General Trf (200,000)           101-0000-391-50-03 Carbon Credit Market Decline
Transfer in Revenue Stabilization General Trf 500,000             101-0000-391-20-00 Offset Interest Rates

Total General Fund Revenues 304,000$        

General Fund Expenditure Adjustments:

IT Cost Allocation to E911 General Exp (120,000)$         101-0520-403-11-00 Contracted IT Services
Employee Raises 1% COLA General Exp 392,000             101-XXXX-XXX-11-XX Mid Year COLA
Property Insurance General Exp (30,000)             101-1040-505-52-10 Rate Decrease by SFT
Sewer Line Repairs - Civic Center General Exp 60,000               101-1050-409-43-10 Sewer Line Failure
Fire Burn Training Building Repair General Exp 50,000               101-8850-510-77-13 Building Repair
Transfer to E911 Fund General Trf (126,500)           101-0000-391-20-00 E911 Phase I Rate Change

Total General Fund Expenditures 225,500$        

Other Non-General Fund Revenue Adjustments:

US Bank Parking Ramp Parking Authority Rev (75,000)$           240-2103-363-50-12 Operational Change w/ 1st Bank
Transfer In From Parking Authority Parking Authority Surplus Trf (134,477)           242-2101-391-20-00 Eliminate Transfer From Parking
Interest Income Revenue Stabilization Rev (50,000)             260-0000-360-10-00 Interest Rate Decline
Rental Income Building Repair Fund Rev 86,000               261-1050-361-10-00 Lease Revenue
Interest Income Enterprise Funds Rev (300,000)           5xx-0000-360-10-00 Interest Rate Decline
Interest Income Debt Service Rev (500,000)           310-0000-360-10-00 Interest Rate Decline

Total Other Funds Revenues (973,477)$       

Other Non-General Fund Expenditure Adjustments:

NDAC Cell Phone Contract E911 Exp (200,000)$         204-5095-411-34-10 E911 Phase I Rate Change
Equipment Parking Authority Exp (75,000)             240-2101-492-74-10 Project Eliminated
Transfer to Parking Surplus Fund Parking Authority Trf (134,477)           240-2101-555-90-22 Eliminate Transfer to Surplus
Transfer to General Fund Revenue Stabilization Trf 500,000             260-0000-555-90-10 Increased Transfer to General
Vehicle & Equipment Vehicle Replacement Exp (160,000)           Reduce Appropriations
Employee Raises 1% COLA Enterprise Exp 80,000               xxx-xxxx-xxx-11-00 Mid Year COLA
Landfill Inspections Contract Solid Waste Exp 36,000               531-3041-xxx-xx-xx NDSHD Contract

Total Other Funds Expenditures 46,523$          

   Total Expenditure Adjustments 46,523$       

CITY OF FARGO, NORTH DAKOTA
2010 Mid-Year Budget Adjustments By Fund



 

SPECIAL REVENUE FUNDS 
 
Special revenue funds are used to account for specific financial resources (other than 
special assessments, major capital projects, or expendable trusts) which require separate 
accounting because of legal, regulatory, or administrative action. 
 
The City of Fargo segregates its special revenue funds into the following categories:  
 
Legal Compliance Purposes 
Grant Accountability Purposes 
Management Control Purposes 
 
The City of Fargo utilizes twenty-nine special revenue funds that have been established for 
accountability of various City Programs.   
 
The following funds have been segregated for legal compliance purposes: 
 
City Share of Special Assessments - This fund is used to account for the portion of special 
improvement district projects that are not assessed back to the benefiting property owners, and to pay 
for the special assessments levied against City and HRA owned properties. 
 
Noxious Weeds - This fund is used to account for the City's weed eradication programs. 
 
Emergency 911 - This fund is used to account for the revenues and expenditures associated with the 
Emergency 911 communications system.  Resources are derived from a special user fee that is added 
on local phone service charges. 
 
Outdoor Warning System - This fund is used to account for the acquisition and maintenance of the 
City's emergency siren system. 
 
Convention & Visitors Bureau - This fund is used to account for the 2% hotel and motel excise tax 
that is assessed to promote tourism and conventions.   The City has contracted with the Convention 
and Visitors Bureau to provide this service. 
 
Regional Training Center - This fund is used to account for the operations of the Regional Law 
Enforcement Training Center.  This facility operates on annual contributions from West Fargo, Cass 
County, and the City of Fargo. 
 
Parking Authority - This fund is used to account for the operations of the City-owned parking facilities.  
The City owns and operates nine parking facilities in the Downtown area. 
 
Parking Authority Repair & Maintenance - This fund is used to accumulate funds needed for the 
ongoing repair and maintenance of the parking facilities operated by the Parking Authority.  This fund 
is required by bond covenants. 
 



Parking Authority Surplus Fund - This fund is used to account for net income generated by the 
Parking Authority after all required transfers are made to other restricted funds.  The surplus fund can 
be used by the Parking Authority to fund capital projects as needed.  This fund is required by bond 
covenants. 
 
Transit Capital Escrow - This fund is used to account for the rental revenues that are derived from 
the Greyhound portion of the Ground Transportation Center (GTC). The Ground Transportation Center 
was financed by an Urban Mass Transportation Capital Assistance grant that required that all 
revenues generated from this facility be held separately, and used exclusively for transit purposes. 
 
Southeast Cass Capital - This fund was established in 1990 to set aside financial resources for the 
repair of the Southeast Cass Sewer District 89-1. 
 
Court Forfeits - Assets that are forfeited by criminal defendants as ordered by the courts are placed in 
this fund and are used for local law enforcement. 
 
Drain Maintenance - This fund is used to account for the resources that have been dedicated for the 
maintenance and repair of ditches No. 3, 10, and 40. 
 
Broadway Mall Maintenance - This fund is used to account for maintenance of the downtown 
Broadway Mall area. 
 
Skyway Maintenance - This fund is used to account for maintenance of the Fargo skyway system. 
 
Winter Lights Maintenance - This fund is used to account for the acquisition and maintenance of the 
City's Downtown seasonal decoration program. 
 
The following funds have been segregated for grant accountability purposes: 
 
Community Development - This fund is used to account for the programs that currently participate in 
the Community Development Block Grant program.  Resources are provided by annual entitlements 
from the Federal Department of Housing and Urban Development. 
 
Housing and Urban Development (HUD) Home Participating Jurisdiction - This fund is used to 
account for the HOME program which provides resources for housing rehabilitation in the community. 
Resources are provided by annual entitlements received directly from the Federal Department of 
Housing and Urban Development. 
 
Housing and Urban Development (HUD) Home Program - This fund is used to account for the 
HOME program that provides resources for housing rehabilitation in the Community.  Resources are 
provided by annual entitlements from the Federal Department of Housing and Urban Development.  
 
Neighborhood Stabilization - This fund is used to account for the Housing and Development 
Neighborhood Stabilization Stimulus Grant that the City was awarded. This grant is intended to help 
the City revitalize neighborhoods. 
 
The following funds have been segregated for management control purposes: 
 
NRI Loan Program - This fund is used to account for revolving loan activity relating to the City’s 
Neighborhood Revitalization Initiative. 
 



Island Park Ramp Maintenance Escrow - This fund is used to accumulate resources for future 
maintenance of the Island Park parking ramp. The City Commission established this fund in 2001 upon 
the completion of the ramp construction project. 
 
Revenue Stabilization Fund - This fund was established by the City Commission to be used for 
revenue stabilization and offset the impact of economically sensitive revenues.    
 
City Building Repair Escrow - This fund is used to accumulate resources for the ongoing 
maintenance costs associated with City Buildings. 
 
City Vehicle Reserve - This fund was started in 1986 as a revolving fund to set aside financial 
resources to fund the ongoing purchase and replacement of City vehicles. 
 
Computer Replacement - Financial resources are being set aside for future computer capital 
purchases and other technology that will increase overall productivity within City departments. 
 
Civic Center Capital Reserve – Financial resources are being set aside for future capital purchases. 
 
Other Projects - This fund is used to account for various special revenue activities that are not 
material.  
 
Baseball Stadium - This fund is used to account for the operations of the baseball stadium. 
 
Summary historical financial information for the Special Revenue Funds is presented below: 
 

2010 2011
2007 2008 2009 APPROVED PRELIMINARY

ACTUAL ACTUAL ACTUAL BUDGET BUDGET

REVENUES 10,840,570$   11,440,157$   11,354,022$   14,059,719$   11,197,418$     

EXPENDITURES (14,653,833)    (16,055,960)    (14,212,078)    (13,962,440)    (11,562,000)      

OTHER FINANCING
SOURCES (USES) 2,889,372       3,371,024       910,332          -                  -                    

FUND BALANCE 6,791,369$     5,546,590$    3,598,866$    3,696,145$    3,331,563$      

 



12/31/2010 12/31/2011

Projected 2011 2011 Projected

Fund Name Fund Fund Balance Revenues Expenditures Fund Balance

City Share of Special Assessments 202 152,073$          877,000$               (910,000)$           119,073$             

Noxious Weed Control 203 52,077              31,000                   (50,000)               33,077                 

Emergency 911 204 368,612            1,595,000              (1,717,000)          246,612               

Outdoor Warning 205 6,214                30,000                   (60,000)               (23,786)                

Convention & Visitors Bureau Operating 206 232,590            1,710,000              (1,786,660)          155,930               

Regional Law Enforcement Training Center 208 (74,666)             140,453                 (102,960)             (37,173)                

Transit Capital Escrow 213 (8,813)               20,000                   (10,000)               1,187                    

Southeast Cass Capital Reserve 214 32,022              650                        -                      32,672                 

Court Forfeits 215 104,145            100,000                 (115,000)             89,145                 

Drain Maintenance 217 101,164            -                         -                      101,164               

Broadway Mall Maintenance 218 42,239              50,000                   (49,000)               43,239                 

Skyway Maintenance 219 62,604              120,000                 (90,321)               92,283                 

Winter Lights Maintenance 220 1,047                22,000                   (21,000)               2,047                    

NRI Loan Program 230 276,876            99,500                   (123,374)             253,002               

Community Development 231 172,969            784,500                 (774,681)             182,788               

HUD HOME Program 233 283,224            113,000                 (30,000)               366,224               

Neighborhood Stabilization 234 227,237            1,000,000              (1,074,432)          152,805               

Home Participating Jurisdiction 239 82,992              603,000                 (594,771)             91,221                 

Parking Authority 240 117,844            1,273,815              (1,222,793)          168,866               

Parking Authority Repair & Replacement 241 172,917            36,000                   (75,000)               133,917               

Parking Authority Surplus Fund 242 7,743                -                         -                      7,743                    

Island Park Ramp Maintenance 243 89,875              500                        -                      90,375                 

Revenue Stabilization Fund 260 2,577,558         10,000                   (900,000)             1,687,558            

Building Repair Escrow 261 56,792              86,000                   (85,000)               57,792                 

City Vehicle Replacement 262 4,155                2,240,000              (1,490,000)          754,155               

Computer Replacement 263 45,500              40,000                   (50,008)               35,492                 

Civic Center Capital Escrow 266 72,187              20,000                   (45,000)               47,187                 

Other Projects 267 31,098              -                         -                      31,098                 

Baseball Stadium 268 (1,741,630)       195,000                 (185,000)             (1,731,630)           

Total Special Revenue Funds 3,548,645$   11,197,418$     (11,562,000)$ 3,184,063$      

CITY OF FARGO, NORTH DAKOTA

SPECIAL REVENUE FUNDS 2011 BUDGET SUMMARY



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  13:58:39                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 202 City Share Special Assmt                                                                                              
       DEPT 10 Finance Department                                                                                                   
    *       City Auditor                                811,523      850,000      850,000      789,266       910,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Finance Department                          811,523      850,000      850,000      789,266       910,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     City Share Special Assmt                    811,523      850,000      850,000      789,266       910,000                

     FUND 203 Noxious Weeds                                                                                                         
       DEPT 10 Finance Department                                                                                                   
    *       Buildings & Grounds                          35,658       50,000       50,000       17,016        50,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Finance Department                           35,658       50,000       50,000       17,016        50,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Noxious Weeds                                35,658       50,000       50,000       17,016        50,000                

     FUND 204 Emergency 911                                                                                                         
       DEPT 50 Police Department                                                                                                    
    *       Communications                            1,106,625    1,319,228    1,319,228      774,413     1,487,000                
    *       Cell Phone Phase I & II                     414,758      410,000      410,000      146,703       230,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Police Department                         1,521,383    1,729,228    1,729,228      921,116     1,717,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Emergency 911                             1,521,383    1,729,228    1,729,228      921,116     1,717,000                

     FUND 205 Outdoor Warning                                                                                                       
       DEPT 50 Police Department                                                                                                    
    *       Technical Services                            3,918       75,000       75,000       18,728        60,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Police Department                             3,918       75,000       75,000       18,728        60,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Outdoor Warning                               3,918       75,000       75,000       18,728        60,000                



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  13:58:39                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 205 Outdoor Warning                                                                                                       
       DEPT 50 Police Department                                                                                                    

    *       Convention Bureau                         1,669,129    1,780,770    1,780,770      847,233     1,786,660                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Independent Boards                        1,669,129    1,780,770    1,780,770      847,233     1,786,660                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Convention Bureau                         1,669,129    1,780,770    1,780,770      847,233     1,786,660                

     FUND 207 Convention Bureau Surplus                                                                                             
       DEPT 70 Independent Boards                                                                                                   
    *       Convention Bureau                               240            0            0            0             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Independent Boards                              240            0            0            0             0                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Convention Bureau Surplus                       240            0            0            0             0                

     FUND 208 Regional Training Center                                                                                              
       DEPT 50 Police Department                                                                                                    
    *       Regional Training Center                     67,042       98,850      101,500       44,996       102,960                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Police Department                            67,042       98,850      101,500       44,996       102,960                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Regional Training Center                     67,042       98,850      101,500       44,996       102,960                

     FUND 213 Transit Capital Escrow                                                                                                
       DEPT 20 Planning & Development                                                                                               
    *       Transit Capital Escrow                      106,919       20,000       20,000        1,540        10,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Planning & Development                      106,919       20,000       20,000        1,540        10,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Transit Capital Escrow                      106,919       20,000       20,000        1,540        10,000                



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  13:58:39                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 213 Transit Capital Escrow                                                                                                
       DEPT 20 Planning & Development                                                                                               

    *       Training                                    122,079      200,000      138,000       34,865       100,000                
    *       Federal Forfeit Sharing                           0       15,000       15,000        9,128        15,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Police Department                           122,079      215,000      153,000       43,993       115,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Court Forfeits                              122,079      215,000      153,000       43,993       115,000                

     FUND 218 Broadway Mall                                                                                                         
       DEPT 10 Finance Department                                                                                                   
    *       Buildings & Grounds                          35,488       50,000       50,000       14,381        49,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Finance Department                           35,488       50,000       50,000       14,381        49,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Broadway Mall                                35,488       50,000       50,000       14,381        49,000                

     FUND 219 Skyway Maintenance                                                                                                    
       DEPT 10 Finance Department                                                                                                   
    *       Buildings & Grounds                          75,440       85,000       85,000       50,142        90,321                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Finance Department                           75,440       85,000       85,000       50,142        90,321                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Skyway Maintenance                           75,440       85,000       85,000       50,142        90,321                

     FUND 220 Winter Lights Maintenance                                                                                             
       DEPT 10 Finance Department                                                                                                   
    *       Buildings & Grounds                          24,804       23,000       23,000          853        21,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Finance Department                           24,804       23,000       23,000          853        21,000                



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  13:58:39                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 220 Winter Lights Maintenance                                                                                             
       DEPT 10 Finance Department                                                                                                   
                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Winter Lights Maintenance                    24,804       23,000       23,000          853        21,000                

     FUND 230 NRI LOAN PROGRAM                                                                                                      
       DEPT 20 Planning & Development                                                                                               
    *       Planning Office                             141,744      138,661      138,661      117,136       122,374                
    *       Purchase Rehab Program                      186,934          483          483        2,347             0                
    *       Existing Rehab Program                            0           29           29            0             0                
    *       Infill Program                               60,709          528-         528-         585         1,000                
    *       New Neighborhoods                         3,930,689            0    1,544,000    1,867,960             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Planning & Development                    4,320,076      138,645    1,682,645    1,988,028       123,374                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     NRI LOAN PROGRAM                          4,320,076      138,645    1,682,645    1,988,028       123,374                

     FUND 231 Community Development                                                                                                 
       DEPT 20 Planning & Development                                                                                               
    *       CDBG                                        697,953      682,279      682,279      248,398       774,681                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Planning & Development                      697,953      682,279      682,279      248,398       774,681                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Community Development                       697,953      682,279      682,279      248,398       774,681                

     FUND 233 Hud Home Program                                                                                                      
       DEPT 20 Planning & Development                                                                                               
    *       Hud Home Program                            107,486       30,000       30,000       34,755        30,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Planning & Development                      107,486       30,000       30,000       34,755        30,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Hud Home Program                            107,486       30,000       30,000       34,755        30,000                



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  13:58:39                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 234 NeighborhoodStabilization                                                                                             
       DEPT 20 Planning & Development                                                                                               
       DEPT 20 Planning & Development                                                                                               
    *       Stabilization Program                     1,113,163    4,000,000    7,675,348    1,157,765     1,074,432                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Planning & Development                    1,113,163    4,000,000    7,675,348    1,157,765     1,074,432                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     NeighborhoodStabilization                 1,113,163    4,000,000    7,675,348    1,157,765     1,074,432                

     FUND 239 HOME - PJ                                                                                                             
       DEPT 20 Planning & Development                                                                                               
    *       Hud Home Program                            974,175      594,025      594,025      151,198       594,771                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Planning & Development                      974,175      594,025      594,025      151,198       594,771                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     HOME - PJ                                   974,175      594,025      594,025      151,198       594,771                

     FUND 240 Parking Authority                                                                                                     
       DEPT 21 Parking                                                                                                              
    *       General Parking Authority                   296,556      598,529      598,529      152,322       399,557                
    *       Civic Center Parking Lot                     64,233       79,785       79,785       38,424        80,672                
    *       US Bank Parking Ramp                        348,294       64,469       64,469       30,361        20,715                
    *       Radisson Parking Ramp                        76,647      102,734      102,734       49,769       104,106                
    *       GTC Underground Parking                      52,516       55,324       55,324       40,437        70,328                
    *       Island Park Ramp                            254,228      251,992      251,992      166,339       258,715                
    *       Second Avenue Parking Lot                    24,262       45,709       45,709       17,341        45,426                
    *       Elm Tree Parking Lot                         25,715       40,769       40,769       18,123        40,088                
    *       Main Ave. Parking Lot                        17,993       25,487       25,487       11,425        23,701                
    *       NP Avenue Parking Lot                        56,757       75,937       75,937       37,098        79,862                
    *       GTC Surface Parking Lot                      23,693       37,824       37,824       16,195        35,365                
    *       Bypass Lot                                   53,321       65,103       65,103       40,310        64,258                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Parking                                   1,294,215    1,443,662    1,443,662      618,144     1,222,793                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Parking Authority                         1,294,215    1,443,662    1,443,662      618,144     1,222,793                



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  13:58:39                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 240 Parking Authority                                                                                                     
       DEPT 21 Parking                                                                                                              

    *       US Bank Parking Ramp                              0            0            0        2,936             0                
    *       Radisson Parking Ramp                             0            0            0       44,715             0                
    *       NP Avenue Parking Lot                             0            0            0       12,423             0                
    *       GTC Surface Parking Lot                           0       12,500       12,500            0        75,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Parking                                           0       12,500       12,500       60,074        75,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Parking Rep & Replacement                         0       12,500       12,500       60,074        75,000                

     FUND 242 Parking Surplus Fund                                                                                                  
       DEPT 21 Parking                                                                                                              
    *       General Parking Authority                    39,991            0            0            0             0                
    *       US Bank Parking Ramp                        590,524            0            0            0             0                
    *       Radisson Parking Ramp                         4,238            0            0            0             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Parking                                     634,753            0            0            0             0                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Parking Surplus Fund                        634,753            0            0            0             0                

     FUND 260 Revenue Stabilization                                                                                                 
       DEPT 80 Other Functions                                                                                                      
    *       Revenue Stabilization                     1,899,992      400,000      400,000      233,333       900,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Other Functions                           1,899,992      400,000      400,000      233,333       900,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Revenue Stabilization                     1,899,992      400,000      400,000      233,333       900,000                

     FUND 261 Building Repair Escrow                                                                                                
       DEPT 10 Finance Department                                                                                                   
    *       Buildings & Grounds                          67,333       94,751       94,751        6,654        85,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Finance Department                           67,333       94,751       94,751        6,654        85,000                
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                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 261 Building Repair Escrow                                                                                                
       DEPT 10 Finance Department                                                                                                   

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Building Repair Escrow                       67,333       94,751       94,751        6,654        85,000                

     FUND 262 City Vehicle Reserve                                                                                                  
       DEPT 10 Finance Department                                                                                                   
    *       City Assessor                                     0        8,500        8,500       15,350         8,500                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Finance Department                                0        8,500        8,500       15,350         8,500                

       DEPT 20 Planning & Development                                                                                               
    *       Planning Office                                   0        8,500        8,500            0             0                
    *       Inspections                                  10,500       18,500       18,500       17,350        11,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Planning & Development                       10,500       27,000       27,000       17,350        11,000                

       DEPT 30 Public Works                                                                                                         
    *       City Engineering                             39,468       75,000       75,000       53,125        33,000                
    *       Traffic Engineering                               0            0            0            0        45,000                
    *       Streets & Sewers                            830,804      601,750      601,750      265,828       667,000                
    *       Central Garage                               87,990       65,000       65,000       62,427        95,000                
    *       Street Lights                                92,819            0            0            0             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                              1,051,081      741,750      741,750      381,380       840,000                

       DEPT 40 Fire Department                                                                                                      
    *       Fire Department                             390,532      477,000      477,000      398,000       353,500                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Fire Department                             390,532      477,000      477,000      398,000       353,500                

       DEPT 50 Police Department                                                                                                    
    *       Police Department                           328,529      245,750      245,750      206,172       260,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Police Department                           328,529      245,750      245,750      206,172       260,000                

       DEPT 60 Fargo Cass Health                                                                                                    
    *       Environmental Health                         18,941            0            0            0        17,000                
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                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 262 City Vehicle Reserve                                                                                                  
       DEPT 60 Fargo Cass Health                                                                                                    
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Fargo Cass Health                            18,941            0            0            0        17,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     City Vehicle Reserve                      1,799,583    1,500,000    1,500,000    1,018,252     1,490,000                

     FUND 263 Computer Replacement                                                                                                  
       DEPT 10 Finance Department                                                                                                   
    *       City Auditor                                      0            0            0            0        15,000                
    *       Data Processing                              14,500       20,000       20,000            0        35,008                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Finance Department                           14,500       20,000       20,000            0        50,008                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Computer Replacement                         14,500       20,000       20,000            0        50,008                

     FUND 266 Civc Ctr Capital Reserve                                                                                              
       DEPT 80 Other Functions                                                                                                      
    *       Civic Memorial Auditorium                         0       50,000       50,000            0        45,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Other Functions                                   0       50,000       50,000            0        45,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Civc Ctr Capital Reserve                          0       50,000       50,000            0        45,000                

     FUND 267 Other Projects                                                                                                        
       DEPT 40 Fire Department                                                                                                      
    *       Administration                                3,082            0            0           90             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Fire Department                               3,082            0            0           90             0                

       DEPT 70 Independent Boards                                                                                                   
    *       Public Library                                7,787            0            0       22,465             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Independent Boards                            7,787            0            0       22,465             0                
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                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 267 Other Projects                                                                                                        
       DEPT 70 Independent Boards                                                                                                   

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Other Projects                               10,869            0            0       22,555             0                

     FUND 268 Baseball Stadium                                                                                                      
       DEPT 10 Finance Department                                                                                                   
    *       Redhawks Stadium                             36,864      185,000      185,000       24,334       185,000                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Finance Department                           36,864      185,000      185,000       24,334       185,000                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Baseball Stadium                             36,864      185,000      185,000       24,334       185,000                

                                                     17,444,585   14,127,710   19,287,708    8,312,754    11,562,000                



2010-2011 
Budgets

2009-2010    
Projected    
Actuals

2009-2010    
Budgets

REVENUES
Fargo Lodging Tax 1,136,056 1,097,064 1,077,000
Moorhead Lodging Tax 185,528 188,677 204,500
Grant Income 8,000 3,153 2,500
Industry Partner Participation 1,500 0 0
Gift Shop Sales 10,432 1,559 2,700
Interest Income 0 2,522 1,800
Miscellaneous 600 63 600
TOTAL REVENUES 1,342,116 1,293,038 1,289,100

EXPENDITURES
Salaries Expenditures
Salaries 432,220 379,670 395,728
Temporary Salaries 75,350 72,506 74,798
FICA Expense 38,829 33,985 35,995
Retirement 12,967 8,793 4,800
Unemployment 5,168 3,334 3,600
Workers Compensation 900 1,343 1,920
Health Insurance 50,525 49,331 46,258
Disability Insurance 1,500 1,331 1,500
Total Salaries 617,459 550,293 564,599

Administration Expenditures
Professional Fees 7,200 11,327 6,000
Accounting Service/Payroll 14,660 12,622 11,400
Insurance 5,000 0 3,000
Utilities 20,878 18,879 20,850
Repairs and Maintenance 2,400 1,851 4,200
Office & Clerical Supplies 12,000 13,082 11,700
Other Supplies 4,500 9,001 8,400
Maintenance Supplies 1,200 3,337 3,600
Scholarship 1,000 2,000 1,000
Software Leases 540 18,459 10,600
Bank/Credit Card Fees 1,800 1,719 1,500
VIC Supplies 8,850 286 0
Miscellaneous 0 2,095 5,250
Total Administration 80,028 94,658 87,500

Fargo-Moorhead Convention & Visitors Bureau
2010 - 2011 Proposed Budgets



2010-2011 
Budgets

2009-2010    
Projected    
Actuals

2009-2010    
Budgets

Fargo-Moorhead Convention & Visitors Bureau
2010 - 2011 Proposed Budgets

Sales/Mktg. Expenditures
Postage & Shipping 18,650 15,000 20,400
Telecommunications 26,400 24,060 24,000
Marketing Research 9,100 3,737 13,900
Agency Fee 18,000 17,655 18,000
Advertising 104,000 121,392 128,456
Indoor (Display Booth) 0 1,484 3,050
Promotional Products 15,800 11,342 18,600
Brochures & Guides 22,800 9,000 15,600
Photography 10,560 3,444 1,070
Staff Clothing 1,000 442 1,000
Printing 13,000 4,223 9,425
Web Site 12,100 15,000 18,850
Visitor Guide 22,500 19,500 20,500
Visitor Guide Distribution 11,090 13,616 12,800
Travel:  Air Fare 30,700 26,237 33,250
Travel:  Lodging/Meals/Misc. 54,825 49,108 63,950
Trade Shows 38,750 27,261 38,470
Travel:  Vehicle 20,110 18,069 22,670
Entertaining 8,500 5,706 8,390
City Maps 6,000 5,900 6,000
Events & Receptions 18,000 9,532 18,000
Event Assistance 56,650 32,340 46,800
Event Hospitality 17,700 6,612 8,800
Registrations 26,730 20,377 20,180
Bid Fees 0 0 0
Aiport Information Ctr. 1,560 1,061 1,250
Banners 3,200 1,994 2,650
Name Badges 22,800 17,019 21,750
Marketing Software 13,600 0 0
Dues & Subscriptions 20,474 21,946 20,310
Annual Meeting 2,600 1,631 2,175
Fam Tours/Site Inspections 2,500 3,000 5,000
Contract Services 900 0 3,300
Destination Profiles 2,000 0 2,000
Promotional Sponsorships 6,000 1,064 0
Total Sales & Marketing 638,599 508,752 630,596



2010-2011 
Budgets

2009-2010    
Projected    
Actuals

2009-2010    
Budgets

Fargo-Moorhead Convention & Visitors Bureau
2010 - 2011 Proposed Budgets

Other Expenditures
Walk of Fame 0 0 75
Gift Shop Costs 2,400 0 1,800
Maintenance Contracts 0 0 0
Total Other 2,400 0 1,875

TOTAL EXPENSES 1,338,486 1,153,703 1,284,570
TOTAL REVENUES 1,342,116 1,293,038 1,289,100

VARIANCE 3,629 139,335 4,530



REVENUES Budget 2010‐2011 Budget 2009‐2010
Fargo Lodging Tax 568,028 538,500

Interest Income 8,810 5,040

TOTAL REVENUES 576,838 543,540

EXPENDITURES
Furnishings ‐ Asset 1,000 0

Technology Purchases ‐ Asset 5,000 0

Bldg/Grounds Improv. ‐ Asset 10,000 0

Vehicle ‐ Asset 20,000 20,000

Technology Maintenance/ Upgrades 7,500 7,500

Office Maintenance/Upgrades 3,000 8,000

Building Maintenance/Upgrades 19,000 15,000

Grounds Maintenance 7,200 7,000

Equipment Leases 0 8,400

Maintenance Contracts 45,000 44,550

Insurance 6,400 4,000

Depreciation 48,000 25,000

Capital Grant Program** 315,000 306,750

Future Capital Allocation Fund 50,000 50,000

TOTAL EXPENSES 537,100 496,200

Total Revenues 576,838 543,540

Total Expenses 537,100 496,200

Variance 39,738 47,340

Fargo-Moorhead Convention & Visitors Bureau
Capital Funds Budget



DEBT SERVICE FUNDS 
 
Debt Service Funds are used to account for the accumulation of resources for and the 
payment of general long term debt principal, interest, and related fees.   Financial 
resources are provided from various resources depending upon the type of debt issued.  
Debt issued for Enterprise fund projects is included in the fund to which it relates and is 
not included in the debt service funds. 
  
Types of Debt 
The City of Fargo has several types of debt outstanding that are grouped for financial 
reporting purposes into the following broad categories including General Obligation 
Bonds, Refunding Improvement Bonds, Sidewalk Warrant Bonds, State Revolving Fund 
Loans, Sales Tax Revenue Bonds and Other Debt. 
 
Bond Rating 
Moody’s Investors Services and Standard and Poors assign ratings to City bond issues 
as an indicator of credit quality for bond investors.  Currently, Moody’s has assigned an 
Aa- rating for Refunding Improvement Bonds and Standard & Poor’s has assigned a AA 
rating.   Fargo’s diverse local economy and status as a regional center continue to 
expand.   Issuing Refunding Improvement Bonds normally finances growth in the City’s 
infrastructure. 
 
Summary historical financial information is presented below: 

2010 2011
2007 2008 2009 APPROVED PRELIMINARY

ACTUAL ACTUAL ACTUAL BUDGET BUDGET

Revenues 33,564,017$     31,643,598$     52,205,219$    56,089,435$    66,507,876$    

Expenditures 26,172,622       30,232,118       32,443,422      58,466,877      67,608,814      
Other
Sources (Uses) (6,212,274)        (14,744,858)      (6,500,040)       -                   -                   

Excess (Deficiency)
of Revenues and
Other Financing
Sources over
Expenditures 1,179,121         (13,333,378)      13,261,757      (2,377,442)       (1,100,938)       

Fund Balance,
Beginning of Year 56,440,708       57,619,829       44,286,451      57,548,208      55,170,766      

Fund Balance,
End of Year 57,619,829$     44,286,451$    57,548,208$   55,170,766$    54,069,828$   

 



 
Legal Debt Margin 
The City of Fargo is subject to the North Dakota Century Code, which limits the amount 
of general obligation indebtedness (exclusive of revenue bonds) that the City may have 
outstanding to 5% of assessed valuation.   The statutory limit as of June 30, 2010 was 
$156,772,018. Refunding Improvement Bonds are backed by future special assessment 
collections and are not considered general obligation bonds for purposes of the 
statutory limit. 
 
Outstanding Debt 
 
The following debt is outstanding as of June 30, 2010 
 

DEBT ORIGINAL TOTAL 
INTEREST DEBT DEBT 

DEBT TYPE RATES ISSUED OUTSTANDING

Refunding
Improvement
Bonds 0.80 - 6.00% 273,260,000$               238,100,000$         

Sidewalk Improvement
Bonds 5.48% 332,810                       33,281                   

Gross Revenue
Bonds 2.00 - 6.625% 8,982,773                    6,252,773              

Sales Tax Revenue
Bonds 2.00 - 6.00% 63,055,000                  37,940,000            

State Revolving Fund
Loans 0.50 - 2.82% 99,775,269                  47,097,359            

Totals 445,405,852$               329,423,413$         
 

 
 
 
 
 
 
 
 
 
 
 
 



New Debt Issues in 2010 & 2011 
 
The City of Fargo will issue the following bonds in late 2010 or early 2011. 
 
Refunding Improvement Bonds - $7,000,000  
 
No other debt issuances are anticipated in 2010. The City will issue Refunding 
Improvement Bonds in 2011, however, the sizing of this bond issue is not available at 
this time.    



Approved Approved
Budget Budget

Sources & Uses of Funds 2010 2011

Revenues:
Tax Increment District Property Taxes 2,221,400$          2,136,500$         
Special Assessments 18,183,700          19,270,500         
Sales Taxes 32,659,000          40,000,000         
Federal Direct Pay BAB Subsidy -                      529,000              
Interest on Reserves 725,000               852,034              
Transfer In From General Fund 822,406               804,756              
Transfer In From Special Revenue 113,889               115,891              
Transfer In To Fund Sales Tax Bond Reserves 1,364,040            2,799,195           

Total Revenues 56,089,435$       66,507,876$       

Expenditures & Transfers:
Bond Principal 15,744,459$        21,989,032$       
Bond Principal Early Redemption Series 1,215,000            -                      
Bond Interest & Fees 10,024,818          13,311,285         
Tax Increment District Special Assessments 1,568,800            1,530,500           
Tax Increment Development Agreements 335,600               340,000              
Transfer to General Fund 1,563,500            1,000,000           
Transfer to Special Revenue Fund (Parking) 317,000               266,000              
Transfer to Capital Project Fund 27,697,700          29,171,997         

Total Expenditures & Transfers 58,466,877$       67,608,814$       

Budget Notes:

Sales tax revenues are used to fund utility debt service reserves on infrastructure projects
Fargo issued its first "Build America Bond" in 2009 will receive 35% interest credit from Feds
Bond principal and interest amounts are increasing commensurate with City growth

City of Fargo
Governmental Debt Service Funds

Summary Budget Data for 2010 vs. 2011



FUND PROPERTY SPECIAL SALES/OTHER INTEREST &
DEBT SERVICE FUND DESCRIPTION NO. TAX ASSESSMENTS TAXES TRANSFERS IN TOTALS

C-1 TAX INCREMENT (1995 C REFUNDED) 301 266,000$          -$                      -$                      -$                     266,000$           
GREAT NORTHERN DEPOT 303 1,000                 -                        -                        -                       1,000
TAX INCREMENT 2001-01 ( MATRIX) 305 1,260,000         -                        -                        -                       1,260,000
TAX INCREMENT 2002-01 ( ND HORSEPARK) 306 7,500                 -                        -                        -                       7,500
TAX INCREMENT 2002-02 ( SERVICE OIL) 307 122,500            -                        -                        -                       122,500
TAX INCREMENT 2003-01 ( SCATTERED HSG.) 308 15,000              -                        -                        -                       15,000
TAX INCREMENT 2005-01 ( FAYLAND) 309 140,500            -                        -                        -                       140,500
TAX INCREMENT 2006-01 (BRISTOL ON BDWY) 311 24,000              -                        -                        -                       24,000
TAX INCREMENT 2004-01 ( SCATTERED HSG.) 312 18,000              -                        -                        -                       18,000
TAX INCREMENT 2006-02 (JPR 19TH AVE NO.) 313 166,000            -                        -                        -                       166,000
TAX INCREMENT 2007-01 (FM DEVELOPMENT PHASE I) 314 31,000              -                        -                        -                       31,000
TAX INCREMENT 2007-02 (FEDER 12TH AVE N) 315 23,000              -                        -                        -                       23,000
TAX INCREMENT 2007-03 (EASTBRIDGE) 316 62,000              -                        -                        -                       62,000

TOTAL TAX INCREMENT PROJECTS 2,136,500 -                   -                   -                   2,136,500      

GENERAL DEBT SERVICE 310 -                    980,000                -                        75,000                 1,055,000
2000 STORM SEWER SRF 342 -                    53,000                  -                        -                            53,000               
2002 SERIES A RIB 346 -                    591,000                -                        -                            591,000             
2003 SERIES A RIB 347 -                    1,038,000             -                        -                            1,038,000          
2003 SERIES D RIB 350 -                    804,000                -                        -                            804,000             
2004 SERIES B RIB 352 -                    1,365,000             -                        -                            1,365,000          
2004 SERIES C RIB 353 -                    1,238,000             -                        -                            1,238,000          
2004 SERIES E RIB 354 -                    1,421,000             -                        7,483                   1,428,483          
2005 SERIES A RIB 355 -                    1,269,000             -                        56,504                 1,325,504          
2005 SERIES B RIB 356 -                    1,505,000             -                        176,331               1,681,331          
2006 SERIES B RIB 357 -                    1,315,000             -                        61,503                 1,376,503          
2006 SERIES C RIB 359 -                    977,000                -                        -                            977,000             
2007 SERIES A RIB 360 -                    1,065,000             -                        39,375                 1,104,375          
2008 SERIES A RIB 361 -                    1,567,000             -                        199,596               1,766,596          
2009 SERIES A RIB 318 -                    1,235,000             -                        -                            1,235,000          
2009 SERIES C RIB 362 -                    1,560,000             -                        208,975               1,768,975          
2010 SERIES B (Taxable Build America Bonds) RIB 363 -                    770,000                -                        544,002               1,314,002          
2010 SERIES C RIB 364 -                    -                        -                        -                            -                     
2010 SERIES D RIB 365 -                    -                        -                        12,265                 12,265               

TOTAL REFUNDING IMPROVEMENT BOND FUNDS -                18,753,000 -                   1,381,034 20,134,034

2001 SIDEWALK 374 -                    69,000                  -                        -                       69,000               
2002 SIDEWALK 375 -                    21,000                  21,000               
2003 SIDEWALK 376 -                    24,000                  -                        -                       24,000               
2004 SIDEWALK 377 -                    28,000                  -                        -                       28,000               
2005 SIDEWALK 378 -                    37,000                  -                        -                       37,000               
GENERAL SIDEWALK 379 -                    126,000                -                        -                       126,000             
GENERAL SEWER 388 -                    209,000                -                        -                       209,000             
DISTRICT #4618 393 -                    3,500                    -                        -                       3,500                 

TOTAL SIDEWALK BOND FUNDS -                517,500           -                   -                   517,500         

SALES TAX REVENUE BOND FUNDS

SALES TAX BONDS FOR INFRASTRUCTURE 380 -                    -                        15,000,000 50,000                 15,050,000
SRF WATER UTILITY INFRASTRUCTURE 607 -                    -                        7,500,000             -                       7,500,000
SRF WASTEWATER UTILITY INFRASTRUCTURE 608 -                    -                        7,500,000             -                       7,500,000
SALES TAX REVENUE BONDS SERIES 2009 FLOOD 387 -                    -                        10,000,000           -                       10,000,000
SRF WASTEWATER DEBT SERVICE 2008A 630 -                    -                        -                        780,000               780,000
SRF SERIES 2008A WASTEWATER BOND RESERVE FUND 631 -                    -                        -                        888,400               888,400
SRF WATER DEBT SERVICE 2008B 610 -                    -                        -                        317,500               317,500
SRF SERIES 2008B WATER BOND RESERVE FUND 611 -                    -                        -                        418,965               418,965
SRF WASTEWATER DEBT SERVICE 2008C 632 -                    -                        -                        46,000                 46,000
SRF SERIES 2008C WASTEWATER BOND RESERVE FUND 633 -                    -                        -                        24,175                 24,175
SRF WATER DEBT SERVICE 2008D 612 -                    -                        -                        187,500               187,500
SRF SERIES 2008D WATER BOND RESERVE FUND 613 -                    -                        -                        32,500                 32,500
SRF WASTEWATER DEBT SERVICE 2010A 634 -                    -                        -                        45,065                 45,065
SRF SERIES 2010A WASTEWATER BOND RESERVE FUND 635 -                    -                        -                        9,090                   9,090

TOTAL SALES TAX REVENUE BOND FUNDS -                -                   40,000,000       2,799,195        42,799,195    

2002 CITY HALL/ CIVIC BUILDING AUTH. LEASE BONDS 381 -                    -                        -                        381,180 381,180
2002 HOUSING REVENUE BONDS 382 -                    -                        -                        104,996 104,996
2007 TRANSIT MAINTENANCE LEASE REVENUE BONDS 383 -                    -                        -                        132,305 132,305
2001A PARKING AUTHORITY REVENUE BONDS 394 -                    -                        -                        115,891 115,891
2009 G.O. DEVELOPMENT BONDS (FIRE STATION # 7) 384 -                    -                        -                        186,275 186,275

TOTAL OTHER REVENUE BOND FUNDS -                -                   -                   920,647           920,647         

TOTAL ALL DEBT SERVICE FUNDS 2,136,500$    19,270,500$    40,000,000$     5,100,876$      66,507,876$  

CITY OF FARGO, NORTH DAKOTA
GOVERNMENTAL DEBT SERVICE FUND REVENUES



FUND SPECIAL TRANSFERS
GOVERNMENTAL DEBT SERVICE FUNDS NO. PRINCIPAL INTEREST ASSESSMENTS OUT/OTHER TOTALS

C-1 TAX INCREMENT (1995 C REFUNDED) 301 -$                        -$                        -$                         266,000$         266,000$           
TAX INCREMENT GREAT NORTHERN 303 -                         -                          -                           1,000               1,000                 
TAX INCREMENT 2001-01 (MATRIX) 305 -                         -                          1,260,000            -                       1,260,000          
TAX INCREMENT 2002-01 (ND HORSEPARK) 306 -                         -                          7,500                   -                       7,500                 
TAX INCREMENT 2002-02 (SERVICE OIL) 307 -                         -                          122,500               -                       122,500             
TAX INCREMENT 2003-01 (SCATTERED HSG.) 308 -                         -                          -                           15,000             15,000               
TAX INCREMENT 2005-01 (FAYLAND) 309 -                         -                          140,500               -                       140,500             
TAX INCREMENT 2006-01 (BRISTOL ON BDWY) 311 -                         -                          -                           24,000             24,000               
TAX INCREMENT 2004-01 (SCATTERED HSG.) 312 -                         -                          -                           18,000             18,000               
TAX INCREMENT 2006-02 (JPR 19TH AVE NO.) 313 -                         -                          -                           166,000           166,000             
TAX INCREMENT 2007-01 (FM DEVELOPMENT) 314 -                         -                          -                           31,000             31,000               
TAX INCREMENT 2007-02 (FEDER 12TH AVE N) 315 -                         -                          -                           23,000             23,000               
TAX INCREMENT 2007-03 (EASTBRIDGE) 316 -                         -                          -                           62,000             62,000               

TOTAL TAX INCREMENT FINANCE PROJECTS -                    -                     1,530,500      606,000        2,136,500     

DEBT SERVICE RESIDUALS 310 -                         -                          -                           1,000,000        1,000,000          
2000 STORM SEWER SRF 342 90,000                25,500                 -                           6,000               121,500             
2002A RIB 346 350,000              430,275               -                           -                       780,275             
2003A RIB 347 485,000              524,617               -                           -                       1,009,617          
2003 D RIB 350 385,000              465,857               -                           -                       850,857             
2004 B RIB (Refinanced 1997 Series B) 352 1,000,000           133,344               -                           -                       1,133,344          
2004 C RIB 353 690,000              816,503               -                           -                       1,506,503          
2004 E RIB 354 860,000              761,356               -                           -                       1,621,356          
2005 A RIB 355 695,000              779,220               -                           -                       1,474,220          
2005 B RIB 356 1,220,000           257,763               -                           -                       1,477,763          
2006 A RIB 357 625,000              701,308               -                           -                       1,326,308          
2006 C RIB 359 830,000              193,500               -                           -                       1,023,500          
2007 A RIB 360 380,000              505,708               -                           -                       885,708             
2008 A RIB 361 655,000              1,295,438            -                           -                       1,950,438          
2009 C RIB 362 740,000              1,417,869            -                           -                       2,157,869          
2009 A RIB 318 1,360,000           357,887               -                           -                       1,717,887          
2010 B RIB (Direct Pay Build America Bonds) 363 330,000              1,513,432            -                           -                       1,843,432          
2010 C RIB 364 -                         470,420               -                           -                       470,420             

TOTAL REFUNDING IMPROVEMENT BONDS 10,695,000   10,649,997    -                     1,006,000     22,350,997   

2001 SIDEWALK 374 33,281                1,824                  -                           -                       35,105               
2002 SIDEWALK 375 21,000             21,000               
2003 SIDEWALK 376 -                         -                          -                           24,000             24,000               
2004 SIDEWALK 377 -                         -                          -                           28,000             28,000               
2005 SIDEWALK 378 -                         -                          -                           37,000             37,000               
SIDEWALKS POST 2005 379 -                         -                          -                           126,000           126,000             
GENERAL SIDEWALK 388 -                         -                          -                           500,000           500,000             
PROJECT 4618 393 -                         -                          -                           3,500               3,500                 

TOTAL SIDEWALK BONDS 33,281          1,824             -                     739,500        774,605        

SALES TAX REVENUE BONDS

SALES TAX REVENUE BOND, SERIES 1999, 2005 380 5,100,000           526,690               -                           9,423,310        15,050,000        
SRF WATER UTILITY INFRASTRUCTURE 607 -                         -                          -                           7,500,000        7,500,000          
SRF WASTEWATER UTILITY INFRASTRUCTURE 608 -                         -                          -                           7,500,000        7,500,000          
SALES TAX REVENUE BONDS, SERIES 2009, FLOOD 387 5,430,000           566,813               4,003,187        10,000,000        
SRF WASTEWATER DEBT SERVICE 2008A 630 5,000                  775,000               -                           -                       780,000             
SRF WATER DEBT SERVICE 2008B 610 5,000                  312,500               -                           -                       317,500             
SRF WASTEWATER DEBT SERVICE 2008C 632 5,000                  41,000                 -                           -                       46,000               
SRF WATER DEBT SERVICE 2008D 612 125,000              62,500                 -                           -                       187,500             
SRF WASTEWATER DEBT SERVICE 2010A 634 41,000                4,065                  -                           -                       45,065               

TOTAL SALES TAX REVENUE BONDS 10,711,000   2,288,568      -                     28,426,497   41,426,065   

2002 CITY HALL LEASE REVENUE BUILDING AUTH. 381 220,000              161,180               -                           -                       381,180             
2002 HOUSING REVENUE BONDS 382 88,330                16,666                 -                           -                       104,996             
2007 TRANSIT MAINTENANCE FACILITY LEASE REV. 383 76,421                55,884                 -                           -                       132,305             
2001 PARKING AUTHORITY REVENUE BONDS 394 60,000                55,891                 -                           -                       115,891             
2009 G.O. DEVELOPMENT REVENUE BONDS (FIRE) 384 105,000              81,275                 -                           -                       186,275             

TOTAL OTHER REVENUE BONDS 549,751        370,896         -                     -                    920,647        

TOTAL GOVERNMENTAL DEBT SERVICE FUNDS 21,989,032$  13,311,285$   1,530,500$     30,777,997$ 67,608,814$ 

CITY OF FARGO, NORTH DAKOTA
GOVERNMENTAL DEBT SERVICE FUND EXPENDITURES

 



2010 2011
Approved Approved $ %

Utility Funds Budget Budget Change Change

Major Utility Funds:

Water 19,102,000$    18,752,000$    (350,000)$    -1.8%
Solid Waste 11,426,000      12,216,000      790,000       6.9%
Wastewater 11,381,000      11,195,000      (186,000)      -1.6%
Water Bond 3,972,693        3,968,056        (4,637)          -0.1%

Total Major Utility Funds 45,881,693      46,131,056    249,363     0.5%

Non-Major Utility Funds:

Storm Sewer 1,490,000        1,490,000        -               0.0%
Southeast Cass 50,000             45,000             (5,000)          -10.0%
Vector Control 611,000           625,000           14,000         2.3%
Street Lighting 1,837,500        1,500,000        (337,500)      -18.4%
Forestry 1,593,000        1,593,000        -               0.0%

Total Non-Major Utility Funds 5,581,500       5,253,000      (328,500)    -5.9%

Total All Utility Funds 51,463,193$    51,384,056$   170,226$    0.3%

Budget Notes:

Landfill tipping fees in Solid Waste Fund recommended to increase by $5 per ton
Street lighting fund revenues lowered to match final rate resolution adopted 12/14/2009

City of Fargo
Utility Funds Revenue Analysis 2011 vs. 2010



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 501 Water Operating                                                                                                   
         501-3052-331.13-40 Department of Energy            140,000             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Federal Operating Grants                    140,000             0             0             0             0         

         501-3052-334.30-05 Capital Grant Assistance         31,875             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       State Grants                                 31,875             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Intergovernmental Revenue                   171,875             0             0             0             0         

         501-3050-360.10-00 Interest on Pooled Cash          47,465       100,000       100,000        27,931        50,000         

         501-3050-360.10-38 Unrealized Gain / Loss            8,072             0             0         9,762-            0         

         501-3050-360.65-00 Int on Housing Rev Bonds         20,923        27,000        27,000        18,821        27,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Interest Revenue                             76,460       127,000       127,000        36,990        77,000         

         501-3050-361.99-00 Miscellaneous                     1,657-        5,000         5,000         1,498         5,000         

         501-3051-361.99-00 Miscellaneous                       116             0             0           347             0         

         501-3052-361.99-00 Miscellaneous                    15,892             0             0           358             0         

         501-3053-361.99-00 Miscellaneous                     1,725             0             0         1,000             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Miscellaneous Revenue                        16,076         5,000         5,000         3,203         5,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                                92,536       132,000       132,000        40,193        82,000         

         501-0000-375.10-00 Infrastructure                3,588,342             0             0             0             0         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 501 Water Operating                                                                                                   
                                                       ------------  ------------  ------------  ------------  ------------         
        *       Capital Contributions                     3,588,342             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                             3,588,342             0             0             0             0         

         501-3050-380.10-00 Residential Charges              82,624             0             0        34,485             0         

         501-3050-380.10-10 Single Family Residents       6,730,788     6,700,000     6,700,000     3,535,291     6,700,000         

         501-3050-380.10-20 Multifamily Residents            11,465             0             0     2,296,508     4,500,000         

         501-3050-380.20-10 Commercial Charges           10,800,569    10,500,000    10,500,000     3,223,953     6,000,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Operating Revenues                       17,625,446    17,200,000    17,200,000     9,090,237    17,200,000         

         501-3050-387.10-00 Late Penalties                   51,743        50,000        50,000        23,956        50,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Penalties                                    51,743        50,000        50,000        23,956        50,000         

         501-3050-388.10-00 Miscellaneous                        26        20,000        20,000         4,071        20,000         

         501-3051-388.99-00 Miscellaneous                        53             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Miscellanous Revenue                             79        20,000        20,000         4,071        20,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Utility Fees                             17,677,268    17,270,000    17,270,000     9,118,264    17,270,000         

         501-3050-391.10-00 General Fund                    110,800       100,000       100,000             0       100,000         

         501-3050-391.50-00 Enterprise Funds              1,600,000     1,600,000     1,600,000       933,333     1,300,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Transfer In                               1,710,800     1,700,000     1,700,000       933,333     1,400,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 501 Water Operating                                                                                                   

         501-3050-395.20-00 Miscellaneous                       200             0             0             0             0         

         501-3050-395.20-07 Lab Tests                         1,880             0             0           888             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Operating Revenues                            2,080             0             0           888             0         

         501-3050-396.80-00 Gain (Loss) on Asset Sold        10,267             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Non Operating                                10,267             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Transfers                                 1,723,147     1,700,000     1,700,000       934,221     1,400,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        ***     Water Operating                          23,253,168    19,102,000    19,102,000    10,092,678    18,752,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 502 Water Rehab & Renewal                                                                                             
         502-3050-391.50-00 Enterprise Funds                324,480             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Transfer In                                 324,480             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Transfers                                   324,480             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        ***     Water Rehab & Renewal                       324,480             0             0             0             0         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 505 2007 Water Revenue Bond                                                                                           
         505-3050-360.10-00 Interest on Pooled Cash           2,176             0             0           210-            0         

         505-3050-360.10-38 Unrealized Gain / Loss            2,896             0             0         3,447-            0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Interest Revenue                              5,072             0             0         3,657-            0         

         505-0000-361.99-00 Miscellaneous                   146,829             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Miscellaneous Revenue                       146,829             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                               151,901             0             0         3,657-            0         

         505-3050-391.50-00 Enterprise Funds              4,041,276     3,972,693     3,972,693     2,357,957     3,968,056         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Transfer In                               4,041,276     3,972,693     3,972,693     2,357,957     3,968,056         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Transfers                                 4,041,276     3,972,693     3,972,693     2,357,957     3,968,056         

                                                       ------------  ------------  ------------  ------------  ------------         
        ***     2007 Water Revenue Bond                   4,193,177     3,972,693     3,972,693     2,354,300     3,968,056         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 521 Wastewater                                                                                                        
         521-3060-360.10-00 Interest on Pooled Cash          32,591        90,000        90,000        19,611        30,000         

         521-3060-360.10-38 Unrealized Gain / Loss            5,057             0             0         6,218-            0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Interest Revenue                             37,648        90,000        90,000        13,393        30,000         

         521-0000-361.95-00 Vendor Discounts                    100             0             0             0             0         

         521-3060-361.99-00 Miscellaneous                        33             0             0            38             0         

         521-3061-361.99-00 Miscellaneous                     2,571             0             0         2,241             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Miscellaneous Revenue                         2,704             0             0         2,279             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                                40,352        90,000        90,000        15,672        30,000         

         521-0000-375.10-00 Infrastructure               33,896,123             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Capital Contributions                    33,896,123             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                            33,896,123             0             0             0             0         

         521-3060-380.10-10 Single Family Residents       5,358,065     5,200,000     5,200,000     2,955,277     5,200,000         

         521-3060-380.10-20 Multifamily Residents             4,655             0             0       892,385     2,000,000         

         521-3060-380.20-10 Commercial Charges            4,524,574     4,450,000     4,450,000     1,443,040     2,450,000         

         521-3060-380.20-20 Commercial Other Cities               0       265,000       265,000             0       265,000         

         521-3060-380.25-10 Waste Surcharge TSS/ BOD         66,848        60,000        60,000        28,639        60,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Operating Revenues                        9,954,142     9,975,000     9,975,000     5,319,341     9,975,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 521 Wastewater                                                                                                        

         521-3060-385.20-20 Sump Seasonal Waiver            128,395        96,000        96,000        78,404       120,000         

         521-3060-385.20-30 Sump Non Seasonal Waiver          4,110             0             0         2,310             0         

         521-3084-385.10-40 Effluent To Ethanol             584,371       780,000       780,000       409,356       780,000         

         521-3084-385.10-50 Tharaldson Plant                183,915       145,000       145,000        65,140       145,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Ancillary Revenues                          900,791     1,021,000     1,021,000       555,210     1,045,000         

         521-3060-388.10-10 Hauled Waste Disposal           190,196       145,000       145,000       124,868       145,000         

         521-3061-388.10-20 Lab Testing Fees                  2,721             0             0         6,180             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Miscellanous Revenue                        192,917       145,000       145,000       131,048       145,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Utility Fees                             11,047,850    11,141,000    11,141,000     6,005,599    11,165,000         

         521-3060-391.40-00 From Capital Project                  0       150,000       150,000             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Transfer In                                       0       150,000       150,000             0             0         

         521-3060-395.10-25 Contracts- Reilie's Acres        12,248             0             0        11,978             0         

         521-3060-395.10-26 Contracts - Oxbow                45,684             0             0        45,684             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Operating Revenues                           57,932             0             0        57,662             0         

         521-3060-396.80-00 Gain (Loss) on Asset Sold        23,506-            0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Non Operating                                23,506-            0             0             0             0         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 521 Wastewater                                                                                                        

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Transfers                                    34,426       150,000       150,000        57,662             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        ***     Wastewater                               45,018,751    11,381,000    11,381,000     6,078,933    11,195,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 522 Wastewater Rehab/Renewal                                                                                          
         522-3061-391.50-00 Enterprise Funds                300,000             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Transfer In                                 300,000             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Transfers                                   300,000             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        ***     Wastewater Rehab/Renewal                    300,000             0             0             0             0         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 523 Southeast Cass Sewer                                                                                              
         523-3063-360.10-00 Interest on Pooled Cash               8-            0             0             8             0         

         523-3063-360.10-38 Unrealized Gain / Loss               14-            0             0            14             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Interest Revenue                                 22-            0             0            22             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                                    22-            0             0            22             0         

         523-3063-380.10-30 Residential Other Cities         64,174        50,000        50,000        26,526        45,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Operating Revenues                           64,174        50,000        50,000        26,526        45,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Utility Fees                                 64,174        50,000        50,000        26,526        45,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        ***     Southeast Cass Sewer                         64,152        50,000        50,000        26,548        45,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 524 Storm Sewer Utility                                                                                               
         524-3064-360.10-00 Interest on Pooled Cash           1,045-            0             0           839             0         

         524-3064-360.10-38 Unrealized Gain / Loss              911-            0             0           911             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Interest Revenue                              1,956-            0             0         1,750             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                                 1,956-            0             0         1,750             0         

         524-0000-375.10-00 Infrastructure                5,996,164             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Capital Contributions                     5,996,164             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                             5,996,164             0             0             0             0         

         524-3064-380.10-10 Single Family Residents         823,994       790,000       790,000       446,462       790,000         

         524-3064-380.10-20 Multifamily Residents               669             0             0       133,743       250,000         

         524-3064-380.20-10 Commercial Charges              721,628       700,000       700,000       232,387       450,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Operating Revenues                        1,546,291     1,490,000     1,490,000       812,592     1,490,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Utility Fees                              1,546,291     1,490,000     1,490,000       812,592     1,490,000         

         524-3064-391.40-00 From Capital Project          2,890,489             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Transfer In                               2,890,489             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 524 Storm Sewer Utility                                                                                               
        **      Transfers                                 2,890,489             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        ***     Storm Sewer Utility                      10,430,988     1,490,000     1,490,000       814,342     1,490,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 526 Vector Control                                                                                                    
         526-3068-360.10-00 Interest on Pooled Cash           1,271         1,000         1,000         1,116         2,000         

         526-3068-360.10-38 Unrealized Gain / Loss              261             0             0           290-            0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Interest Revenue                              1,532         1,000         1,000           826         2,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                                 1,532         1,000         1,000           826         2,000         

         526-3068-380.10-10 Single Family Residents         629,638       610,000       610,000       159,834       293,000         

         526-3068-380.10-20 Multifamily Residents               909             0             0       166,452       300,000         

         526-3068-380.20-10 Commercial Charges                   50             0             0        14,583        30,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Operating Revenues                          630,597       610,000       610,000       340,869       623,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Utility Fees                                630,597       610,000       610,000       340,869       623,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        ***     Vector Control                              632,129       611,000       611,000       341,695       625,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 528 Street Lighting                                                                                                   
         528-3035-360.10-00 Interest on Pooled Cash               0             0             0            64             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Interest Revenue                                  0             0             0            64             0         

         528-3035-361.99-00 Miscellaneous                         0             0             0         3,148             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Miscellaneous Revenue                             0             0             0         3,148             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                                     0             0             0         3,212             0         

         528-3035-370.10-10 Street Light Knockdowns               0             0             0        27,429             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Miscellaneous                                     0             0             0        27,429             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                                     0             0             0        27,429             0         

         528-3035-380.10-10 Single Family Residents               0       975,000       689,340       392,561       700,000         

         528-3035-380.10-20 Multifamily Residents                 0             0       575,000       324,272       600,000         

         528-3035-380.20-10 Commercial Charges                    0       862,500       236,368       116,508       200,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Operating Revenues                                0     1,837,500     1,500,708       833,341     1,500,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Utility Fees                                      0     1,837,500     1,500,708       833,341     1,500,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        ***     Street Lighting                                   0     1,837,500     1,500,708       863,982     1,500,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 531 Solid Waste                                                                                                       
         531-3071-331.13-40 Department of Energy              2,600             0             0         1,880             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Federal Operating Grants                      2,600             0             0         1,880             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Intergovernmental Revenue                     2,600             0             0         1,880             0         

         531-3071-360.10-00 Interest on Pooled Cash             459-       20,000        20,000         1,331             0         

         531-3071-360.10-38 Unrealized Gain / Loss            2,533-            0             0         2,367             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Interest Revenue                              2,992-       20,000        20,000         3,698             0         

         531-3070-361.99-00 Miscellaneous                     3,676         6,000         6,000         4,505         6,000         

         531-3071-361.99-00 Miscellaneous                        99             0             0             0             0         

         531-3074-361.99-00 Miscellaneous                    23,754             0             0        29,646        30,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Miscellaneous Revenue                        27,529         6,000         6,000        34,151        36,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                                24,537        26,000        26,000        37,849        36,000         

         531-0000-375.10-00 Infrastructure                   49,286             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Capital Contributions                        49,286             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                                49,286             0             0             0             0         

         531-3072-380.10-10 Single Family Residents       2,493,767     2,600,000     2,600,000     1,327,100     2,600,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 531 Solid Waste                                                                                                       

         531-3072-380.10-20 Multifamily Residents               518             0       320,000       174,582       320,000         

         531-3073-380.20-10 Commercial Charges              897,850       890,000       570,000       310,542       570,000         

         531-3074-380.30-10 Landfill Charges Fargo        6,071,016     3,960,000     3,960,000     3,515,306     4,460,000         

         531-3074-380.30-20 Landfill Charges NonFargo         2,009     2,640,000     2,640,000             0     2,640,000         

         531-3075-380.30-40 Roll Off Charges                159,964       216,000       216,000        89,595       216,000         

         531-3076-380.10-00 Residential Charges              43,584             0             0             0             0         

         531-3076-380.10-20 Multifamily Residents                 1             0             0           611             0         

         531-3076-380.20-10 Commercial Charges               26,089        24,000        24,000        12,939        24,000         

         531-3076-380.30-50 Recycling Charges                13,394        20,000        20,000         7,035        20,000         

         531-3079-380.20-10 Commercial Charges               19,708        20,000        20,000        12,118        20,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Operating Revenues                        9,727,900    10,370,000    10,370,000     5,449,828    10,870,000         

         531-3074-385.10-10 Methane Gas                     103,808       120,000       120,000        56,538       120,000         

         531-3074-385.10-11 Methane Carbon Credits          119,102-      400,000       400,000             0       100,000         

         531-3074-385.10-30 Converted Electricity           212,221       340,000       340,000       181,540       340,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Ancillary Revenues                          196,927       860,000       860,000       238,078       560,000         

         531-3070-388.10-00 Miscellaneous                    40,619             0             0        58,164       580,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Miscellanous Revenue                         40,619             0             0        58,164       580,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Utility Fees                              9,965,446    11,230,000    11,230,000     5,746,070    12,010,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 531 Solid Waste                                                                                                       
         531-3070-395.20-00 Miscellaneous                     1,156             0             0             0             0         

         531-3074-395.20-00 Miscellaneous                       476             0             0             0             0         

         531-3076-395.20-00 Miscellaneous                    35,463       125,000       125,000        86,504       125,000         

         531-3079-395.20-00 Miscellaneous                       783             0             0           360             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Operating Revenues                           37,878       125,000       125,000        86,864       125,000         

         531-3070-396.85-00 Land Lease Revenues              47,770        45,000        45,000        54,017        45,000         

         531-3072-396.80-00 Gain (Loss) on Asset Sold        32,000             0             0             0             0         

         531-3073-396.80-00 Gain (Loss) on Asset Sold        15,000             0             0             0             0         

         531-3074-396.80-00 Gain (Loss) on Asset Sold        23,694             0             0           375             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Non Operating                               118,464        45,000        45,000        54,392        45,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Transfers                                   156,342       170,000       170,000       141,256       170,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        ***     Solid Waste                              10,198,211    11,426,000    11,426,000     5,927,055    12,216,000         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 541 Forestry                                                                                                          
         541-3081-355.10-00 Certified Collections             8,396         3,000         3,000         7,352         3,000         

         541-3081-355.20-00 Uncertified Collections           1,325             0             0         1,000             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Special Assessments                           9,721         3,000         3,000         8,352         3,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Fines and Forfeits                            9,721         3,000         3,000         8,352         3,000         

         541-3081-360.10-00 Interest on Pooled Cash             460             0             0           385             0         

         541-3081-360.10-38 Unrealized Gain / Loss               30             0             0            32-            0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Interest Revenue                                490             0             0           353             0         

         541-3081-361.99-00 Miscellaneous                         0             0             0            41             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Miscellaneous Revenue                             0             0             0            41             0         

         541-3081-362.20-00 Sales of Fixed Assets                 0         5,000         5,000             0         5,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Gain on Sale of Assets                            0         5,000         5,000             0         5,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                                   490         5,000         5,000           394         5,000         

         541-0000-375.10-00 Infrastructure                   14,500             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Capital Contributions                        14,500             0             0             0             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Miscellaneous                                14,500             0             0             0             0         



                                                CITY OF FARGO, NORTH DAKOTA REVENUE PROJECTIONS                                     
        PREPARED:  08/17/10  TIME:  14:44:44                                                                                        
        WORKSHEET NAME:  BTREV                                                                                                      

                                                           2009          2010          2010          2010          2011             
                                                          ACTUALS       BUDGET        REVISED       Y-T-D        PROJECTION         
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION        ------------  ------------  ------------  ------------  ------------         

         FUND 541 Forestry                                                                                                          

         541-3081-380.10-10 Single Family Residents         716,635       765,000       765,000       456,830       785,000         

         541-3081-380.10-20 Multifamily Residents               483             0             0       100,813       180,000         

         541-3081-380.20-10 Commercial Charges              311,235       340,000       340,000        67,322       140,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Operating Revenues                        1,028,353     1,105,000     1,105,000       624,965     1,105,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Utility Fees                              1,028,353     1,105,000     1,105,000       624,965     1,105,000         

         541-3081-391.50-00 Enterprise Funds                480,012       480,000       480,000       280,007       480,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Transfer In                                 480,012       480,000       480,000       280,007       480,000         

         541-3081-395.20-00 Miscellaneous                     2,200             0             0           966             0         

         541-3081-395.20-09 Residential Tree Planting           834             0             0           146             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        *       Operating Revenues                            3,034             0             0         1,112             0         

                                                       ------------  ------------  ------------  ------------  ------------         
        **      Transfers                                   483,046       480,000       480,000       281,119       480,000         

                                                       ------------  ------------  ------------  ------------  ------------         
        ***     Forestry                                  1,536,110     1,593,000     1,593,000       914,830     1,593,000         

                                                         95,951,166    51,463,193    51,126,401    27,414,363    51,384,056         



2010 2011
Approved Preliminary $ %

Expenditure Category Budget Budget Change Change

Salaries 6,972,619$      6,911,482$      (61,137)$      -0.9%
Benefits 1,764,827        1,860,602        95,775         5.4%
Other Services 4,682,833        4,902,299        219,466       4.7%
Repairs & Maintenance 1,591,380        1,622,100        30,720         1.9%
Rentals/ Leases 494,100           812,100           318,000       64.4%
Insurance 262,814           255,790           (7,024)          -2.7%
Communications 61,000             40,585             (20,415)        -33.5%
Advertising / Printing 65,125             60,661             (4,464)          -6.9%
Travel / Education / Dues 260,345           259,670           (675)             -0.3%
General Supplies 1,055,614        1,061,139        5,525           0.5%
Major Supplies & Energy 5,760,048        5,502,996        (257,052)      -4.5%
Miscellaneous 53,902             102,802           48,900         90.7%
Capital Outlay 4,058,053        4,629,350        571,297       14.1%
Debt Service 6,651,789        6,623,024        (28,765)        -0.4%
Transfers 17,115,779      16,418,416      (697,363)      -4.1%

Totals 50,850,228$    51,063,016$   212,788$    0.4%

Budget Notes:

Major infrastructure projects paid by sales taxes vs. utility rates

City of Fargo
Utility Funds Expense Analysis by Cost Category



FUNCTIONS 2005 2006 2007 2008 2009
WATER

Water Operating 36$                  35$                  33$                  32$                   31$                 
Water Treatment 53                     55                    49                    44                     47                    
Water Mains & Hydrants 10                     10                    14                    11                     14                    
Water Meters 7                       7                      6                      6                       6                      
Water Transfers 97                     101                 85                    77                     78                    
Infrastructure Projects ‐                   ‐                  3                      ‐                   ‐                  
Asset Reclassification (3)                      ‐                  (20)                  (3)                      (4)                     

200                  208                 170                 167                  172                 

WATER REHAB & RENEWAL ‐                   ‐                  2                      ‐                   1                      

2007 WATER REVENUE BOND 21                     38                    13                    15                     14                    

WASTEWATER
Sewer Operating 32                     31                    29                    27                     30                    
Wastewater Treatment 31                     28                    31                    28                     29                    
Wastewater Transfers 33                     41                    32                    40                     38                    
Sewer Collection System 1                       1                      1                      2                       2                      
Sump Pump Compliance 2                       1                      1                      1                       1                      
Wastewater Reuse ‐                   ‐                  ‐                  ‐                   3                      
Asset Reclassification (3)                      (2)                     (2)                     (2)                      (4)                     

96                     100                 92                    96                     99                    

WASTEWATER REHAB/RENEWAL ‐                   ‐                  1                      ‐                   ‐                  

SOUTHEAST CASS SEWER 1                       1                      ‐                  1                       1                      

UTITLITY FUND EXPENDITURES PER CAPITA ADJUSTED FOR INFLATION*

SOUTHEAST CASS SEWER 1                       1                                        1                       1                      

STORM SEWER 44                     49                    49                    37                     49                    

VECTOR CONTROL 6                       4                      5                      6                       4                      

SOLID WASTE 6                       4                      5                      6                       4                      
Solid Waste Unallocated 8                       8                      9                      10                     12                    
Solid Waste Admin. 9                       9                      9                      9                       10                    
Residential Collection 14                     12                    13                    15                     20                    
Commercial Collection 6                       7                      5                      4                       5                      
Landfill 31                     60                    42                    34                     27                    
Roll Off 2                       2                      2                      2                       2                      
Solid Waste Recycling 6                       5                      4                      4                       8                      
Solid Waste Transfers 18                     19                    20                    22                     20                    
Household Hazardous Waste 1                       1                      1                      1                       1                      
Asset Reclassification (10)                   (46)                  (25)                  (13)                   (23)                  

85                     77                    80                    88                     82                    

FORESTRY 11                     12                    12                    11                     12                    

TOTAL ENTERPRISE FUNDS 464$                489$                424$                421$                 434$               

* Calculated using Bureau of Economic Analysis Implicit Price Deflator Index for state and local 
government consumption expenditures and gross investment



    CITY OF FARGO, ND                              DIVISIONAL BUDGET DETAILED REPORT                                                
    PREPARED:  08/18/10   TIME:  14:18:30                                                                                           
    WORKSHEET NAME:  BTUTCAT                                                                                                        

                                                        2009          2010          2010          2010           2011               
                                                       ACTUAL       ORIGINAL     REV.BUDGET    YTD ACTUAL      REQUESTS             
                        ACCOUNT DESCRIPTION          -----------   -----------   -----------   -----------   ------------           

        Staff Salaries                                                                                                              
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Staff Salaries                             6,574,003     6,972,619     6,897,108     4,059,861      6,911,482           

        Benefits                                                                                                                    
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Benefits                                   1,712,714     1,764,827     1,744,948     1,137,243      1,860,602           

        Other Services                                                                                                              
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Other Services                             4,150,211     4,682,833     4,683,333     2,411,587      4,902,299           

        Repairs & Maintenance                                                                                                       
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Repairs & Maintenance                      1,531,874     1,591,380     1,591,380       970,045      1,622,100           

        Rental Of Bldgs & Equip.                                                                                                    
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Rental Of Bldgs & Equip.                     194,194       494,100       494,100       426,890        812,100           

        Insurance                                                                                                                   
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Insurance                                    284,346       262,814       261,024       167,238        255,790           

        Communications                                                                                                              
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Communications                                44,971        61,000        61,000        21,884         40,585           

        Advertising & Printing                                                                                                      
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Advertising & Printing                        34,878        65,125        65,075        22,911         60,661           



    CITY OF FARGO, ND                              DIVISIONAL BUDGET DETAILED REPORT                                                
    PREPARED:  08/18/10   TIME:  14:18:30                                                                                           
    WORKSHEET NAME:  BTUTCAT                                                                                                        

                                                        2009          2010          2010          2010           2011               
                                                       ACTUAL       ORIGINAL     REV.BUDGET    YTD ACTUAL      REQUESTS             
                        ACCOUNT DESCRIPTION          -----------   -----------   -----------   -----------   ------------           

        Advertising & Printing                                                                                                      

                                                    ------------  ------------  ------------  ------------  -------------           
    *       Travel & Education                           186,441       260,345       260,219        29,014        259,670           

        General Supplies                                                                                                            
                                                    ------------  ------------  ------------  ------------  -------------           
    *       General Supplies                             900,859     1,055,614     1,055,614       533,230      1,061,139           

        Major Supplies                                                                                                              
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Major Supplies                             4,886,940     5,760,048     5,759,748     3,542,166      5,502,996           

        Miscellaneous                                                                                                               
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Miscellaneous                                535,752-       53,902        53,902        63,210        102,802           

        Capital Outlay                                                                                                              
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Capital Outlay                            10,998,922     4,058,053     4,378,653     1,387,952      4,629,350           

        Debt Service                                                                                                                
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Debt Service                               2,479,674     6,651,789     6,651,789     4,654,851      6,623,024           

        Transfers                                                                                                                   
                                                    ------------  ------------  ------------  ------------  -------------           
    *       Transfers                                 19,026,312    17,115,779    16,984,915    11,814,709     16,418,416           

                                                    ------------  ------------  ------------  ------------  -------------           
                                                      52,470,587    50,850,228    50,942,808    31,242,791     51,063,016           



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  14:18:50                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 501 Water Operating                                                                                                       
       DEPT 30 Public Works                                                                                                         
    *       Water Operating                           3,787,233    1,050,549    1,050,549      447,246     1,171,264                
    *       Water Treatment                           5,703,974    5,939,680    6,010,280    3,403,586     6,052,820                
    *       Water Mains & Hydrants                    1,710,162    1,517,401    1,517,401      966,041     1,327,514                
    *       Water Meters                                679,640      692,583      692,583      413,809       684,270                
    *       Water Transfers                           9,386,141    9,568,604    9,568,604    4,881,665     9,580,056                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                             21,267,150   18,768,817   18,839,417   10,112,347    18,815,924                

       DEPT 95 Asset Manager II                                                                                                     
    *       Asset Reclassification                      513,409-           0            0            0             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Asset Manager II                            513,409-           0            0            0             0                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Water Operating                          20,753,741   18,768,817   18,839,417   10,112,347    18,815,924                

     FUND 502 Water Rehab & Renewal                                                                                                 
       DEPT 30 Public Works                                                                                                         
    *       Water Operating                             151,562            0            0            0             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                                151,562            0            0            0             0                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Water Rehab & Renewal                       151,562            0            0            0             0                

     FUND 505 2007 Water Revenue Bond                                                                                               
       DEPT 30 Public Works                                                                                                         
    *       Water Operating                           1,679,604    3,972,693    3,972,693    3,972,694     3,972,693                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                              1,679,604    3,972,693    3,972,693    3,972,694     3,972,693                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     2007 Water Revenue Bond                   1,679,604    3,972,693    3,972,693    3,972,694     3,972,693                

     FUND 521 Wastewater                                                                                                            



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  14:18:50                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 521 Wastewater                                                                                                            
       DEPT 30 Public Works                                                                                                         
       DEPT 30 Public Works                                                                                                         
    *       Sewer Operating                           3,570,019    2,456,149    2,456,149      486,928     2,532,455                
    *       Wastewater Treatment                      3,473,241    4,855,605    4,806,721    2,025,412     4,644,764                
    *       Wastewater Transfers                      4,604,828    3,237,475    3,237,475    4,543,105     3,142,000                
    *       Sewer Collection System                     231,707      120,000      120,000      113,231       120,000                
    *       Sump Pump Compliance                        143,880      105,278      154,162       92,014       158,815                
    *       Wastewater Reuse                            327,729      310,300      310,300      295,703       352,502                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                             12,351,404   11,084,807   11,084,807    7,556,393    10,950,536                

       DEPT 95 Asset Manager II                                                                                                     
    *       Asset Reclassification                      451,188-           0            0            0             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Asset Manager II                            451,188-           0            0            0             0                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Wastewater                               11,900,216   11,084,807   11,084,807    7,556,393    10,950,536                

     FUND 522 Wastewater Rehab/Renewal                                                                                              
       DEPT 30 Public Works                                                                                                         
    *       Wastewater Treatment                            161            0            0            0             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                                    161            0            0            0             0                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Wastewater Rehab/Renewal                        161            0            0            0             0                

     FUND 523 Southeast Cass Sewer                                                                                                  
       DEPT 30 Public Works                                                                                                         
    *       Southeast Cass Sewer                         66,047       50,000       50,000       27,189        48,550                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                                 66,047       50,000       50,000       27,189        48,550                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Southeast Cass Sewer                         66,047       50,000       50,000       27,189        48,550                



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  14:18:50                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 523 Southeast Cass Sewer                                                                                                  
       DEPT 30 Public Works                                                                                                         

    *       Storm Sewer                               5,982,435    1,481,655    1,481,655      870,535     1,418,608                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                              5,982,435    1,481,655    1,481,655      870,535     1,418,608                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Storm Sewer Utility                       5,982,435    1,481,655    1,481,655      870,535     1,418,608                

     FUND 526 Vector Control                                                                                                        
       DEPT 30 Public Works                                                                                                         
    *       Vector Control                              508,741      607,152      607,152      166,730       629,240                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                                508,741      607,152      607,152      166,730       629,240                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Vector Control                              508,741      607,152      607,152      166,730       629,240                

     FUND 528 Street Lighting                                                                                                       
       DEPT 30 Public Works                                                                                                         
    *       Street Lights                                     0    1,728,728    1,500,708      834,356     1,386,111                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                                      0    1,728,728    1,500,708      834,356     1,386,111                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Street Lighting                                   0    1,728,728    1,500,708      834,356     1,386,111                

     FUND 531 Solid Waste                                                                                                           
       DEPT 30 Public Works                                                                                                         
    *       Solid Waste Unallocated                   1,453,879      136,672      136,672       15,913        76,622                
    *       Solid Waste Admin.                        1,196,043    1,306,535    1,306,535      909,323     1,205,060                
    *       Residential Collection                    2,431,601    1,696,599    1,696,599      992,707     1,689,665                
    *       Commercial Collection                       650,011      630,511      630,511      448,167       621,022                
    *       Landfill                                  3,224,700    3,339,934    3,589,934    1,661,653     4,798,901                
    *       Roll Off                                    221,105      347,704      347,704      275,370       249,292                
    *       Solid Waste Recycling                       950,812      742,852      742,852      481,203       749,443                
    *       Solid Waste Transfers                     2,416,283    3,192,000    3,192,000    1,862,007     2,692,000                



    CITY OF FARGO, ND                                      EXPENDITURE TOTALS BY DIVISION                                           
    PREPARED:  08/18/10   TIME:  14:18:50                                                                                           
    WORKSHEET NAME:  BTDIVSUM                                                                                                       

                                                        2009         2010         2010         2010          2011                   
                                                       ACTUALS    ORIG BUDG    REV BUDGET     ACUTALS      REQUESTS                 
                        ACCOUNT DESCRIPTION          ----------   ----------   ----------   ----------    ----------                

     FUND 531 Solid Waste                                                                                                           
       DEPT 30 Public Works                                                                                                         
    *       Household Hazardous Waste                   152,366      190,848      190,848      101,812       177,066                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                             12,696,800   11,583,655   11,833,655    6,748,155    12,259,071                

       DEPT 95 Asset Manager II                                                                                                     
    *       Asset Reclassification                    2,725,739-           0            0            0             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Asset Manager II                          2,725,739-           0            0            0             0                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Solid Waste                               9,971,061   11,583,655   11,833,655    6,748,155    12,259,071                

     FUND 541 Forestry                                                                                                              
       DEPT 30 Public Works                                                                                                         
    *       Forestry                                  1,508,019    1,572,721    1,572,721      954,392     1,582,283                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Public Works                              1,508,019    1,572,721    1,572,721      954,392     1,582,283                

       DEPT 95 Asset Manager II                                                                                                     
    *       Asset Reclassification                       51,000-           0            0            0             0                
                                                    -----------  -----------  -----------  -----------  ------------                
    **      Asset Manager II                             51,000-           0            0            0             0                

                                                    -----------  -----------  -----------  -----------  ------------                
    ***     Forestry                                  1,457,019    1,572,721    1,572,721      954,392     1,582,283                

                                                     52,470,587   50,850,228   50,942,808   31,242,791    51,063,016                



2010 2011
Approved Preliminary $ %

Fund Budget Budget Change Change

Operation & Maintenance 3,458,786$      3,485,170$      26,384$        0.8%
Construction 3,757,310        3,824,410        67,100          1.8%
Passenger Facility Surcharge 1,150,000        1,375,000        225,000        19.6%
PFC Bond Fund 1,423,252        1,422,369        (883)              -0.1%

Totals 9,789,348$      10,106,949$   317,601$     3.2%

City of Fargo, North Dakota
Municipal Airport Authority

2010 vs. 2011 Summary Budget 



OPERATING REVENUE 4,342,798$         

OPERATING EXPENSES:
  LABOR 2,214,566           
  EVENT RELATED 664,288              
  OPERATIONS 902,876              
  MANAGEMENT FEE 60,000                
  GENERAL & ADMINISTRATIVE 415,300              
     TOTAL OPERATING EXPENSES 4,257,030           

Ad Rev, net FD allocation (above) 453,000              
Less:  NDSU Ad Rev Allocation (110,000)             
Less:  Commission & Costs (75,000)               
Less:  Transfer to Capital Acct (268,000)             

-                      

85,768$              

FARGODOME

2011 OFFICIAL BUDGET



2011 2010 2009 2009
Budget Projections Budget Actual

LABOR, INCLUDING BENEFITS
     Full Time Labor 1,242,135$                1,255,265$              1,224,380$             1,207,790$             
     Part Time Non-Event Labor 166,564 156,391 140,220 152,658
     Other Employee Expense 47,900 47,208 43,535 49,516

GENERAL & ADMINISTRATIVE
     Travel & Training 26,600 23,385 33,250 26,801
     Dues & Subscriptions 13,000 11,871 15,000 12,245
     Professional Services 40,820 49,284 44,015 40,709
     Land Lease 5,600 5,557 3,045 3,044
     Postage     8,000 8,007 8,500 7,460
     Stationary & Printing 2,647 1,907 2,347 2,163
     Office Supplies 12,500 12,079 11,000 11,245
     Telephones 35,000 34,844 40,200 37,440
     Insurance 220,000 220,981 204,000 205,301

ADVERTISING EXPENSE - NON EVENT 50,400 55,024 62,500 37,312

CONCESSION CONTRACT EXPENSE 42,700 43,635 43,650 35,775

OPERATIONS EXPENSE:
     Building Repairs & Maintenance 14,852 17,591 14,480 13,970
     Equipment Expense 67,757 79,363 57,462 60,837
     Vehicle Fuel/Repair 10,000 10,970 12,500 8,485
     Rental Equipment Expense 9,376 20,276 12,300 13,783
     Maintenance & Event Supplies 23,000 26,987 22,000 26,630
     Maintenance Contracts 126,397 122,110 123,137 111,984
     Janitorial Supplies 44,676 50,452 43,279 40,811
     Grounds Maintenance 20,000 21,757 23,150 15,890
     Snow Removal 35,000 34,874 35,000 28,349
     Trash Removal 6,500 6,088 6,000 9,031
     Building System Repairs 21,000 20,154 23,000 34,153
     Steam Heating and Cooling 201,500 201,011 200,000 201,966
     Electricity 294,000 285,122 294,000 280,385
     Other Utilities 70,800 73,723 67,900 54,254

 MANAGEMENT FEES
     F&B Mgmt Fee - Fixed 27,324 27,324 27,324 27,324
     F&B Mgmt Fee - Incentive 86,899 94,754 78,777 91,956
     Venue Mgmt Fee 60,000 110,394 60,000 60,000

MISCELLANEOUS EXPENSE 11,717 15,309 15,494 15,197

TOTAL 3,044,665$               3,143,697$             2,991,445$            2,924,464$            

FARGODOME
INCOME STATEMENT DETAIL - INDIRECT EXPENSES



BUDGET PROJ BUDGET ACTUALS ACTUALS

2011 2010 2010 2009 2008

EVENT OPERATING INCOME 1,922,134 2,005,417 1,853,610 1,848,143 1,783,340
INDIRECT EXPENSES 3,044,665 3,143,697 2,991,443 2,924,466 2,859,826
OTHER INCOME 1,208,299 1,246,062 1,188,819 1,189,320 1,172,912

NET OPERATING INCOME 85,768 107,782 50,986 112,997 96,426

BUDGET PROJ BUDGET ACTUALS ACTUALS

2011 2010 2010 2009 2008

CONCERT 6 7 6 5 3
FAMILY SHOW 12 18 11 12 14
TRADE SHOWS 17 15 15 17 17
PROFESSIONAL SPORTS 1 0 1
NDSU EVENTS 10 10 10 9 14
AMATEUR SPORTS 30 26 25 35 23
THEATER SHOWS 7 6 8 8 6
FESTIVALS 5 5 5 5 4
MEETINGS/CONVENTIONS 12 13 9 15 6
MOTOR SPORTS EVENTS 2 3 2 3 2

ARENA TOTAL 101 104 91 109 90

BUDGET PROJ BUDGET ACTUALS ACTUALS

2011 2010 2010 2009 2008

CONCERT 51,000 72,834 51,000 71,143 37,937
FAMILY SHOW 43,700 63,709 41,700 33,473 49,524
TRADE SHOWS 40,250 44,875 41,200 38,626 44,678
PROFESSIONAL SPORTS 5,211 0 642
NDSU EVENTS 115,250 114,643 115,000 95,921 123,052
AMATEUR SPORTS 82,250 62,547 61,750 84,718 65,022
THEATER SHOWS 17,000 9,286 19,000 16,116 13,833
FESTIVALS 50,000 50,000 50,000 49,085 45,735
MEETINGS/CONVENTIONS 59,400 58,474 50,100 72,373 32,665
MOTOR SPORTS EVENTS 21,500 21,639 24,000 24,604 23,206

ARENA TOTAL 480,350 503,218 453,750 486,059 436,294

FARGODOME
Historical Comparatives

NET OPERATING INCOME

EVENT DAYS

EVENT ATTENDANCE



Parking Lot Striping 12,000                   
Parking Lot Crackseal Paving 15,000                   
Parking Lot Booths - Repair/Replace 12,000                   
Floor Trench Maintenance 12,000                   
Interior Door/Frames - Repair/Replace 9,000                     
CMU & Drywall Paint 25,000                   
Security/Access/Surveillance 20,000                   
Lighting Efficiency Upgrades 90,000                   
Football Turf Maintenance 25,000                   
Chiller Eddy Current Testing 17,000                   
Food & Beverage Point-of-Sale System 275,000                 
ADA Sections for Yellow Jacket Cord Covers 6,000                     
Additional Trade Show Pipe & Drape 12,000                   
Stageright Stage Decks 9,000                     
Power Feeder Cable 12,000                   
Sound System Equipment 8,000                     
Electrical, Mechanical, Structural Projects 51,500                   

610,500$              

FARGODOME

2011 CAPITAL BUDGET



 

INTERNAL SERVICE FUNDS 
 
Internal Service funds are used to account for financing goods or services provided by one 
department or agency to another department or agency of the City, or to other Governmental units on 
a cost reimbursement basis.  A Self insurance risk pool for employee and retiree health claims has 
been established as an internal service fund. This internal service fund is used to provide health 
insurance coverage to City Employees. Resources are provided by the City and employee 
contributions. These contributions are used to fund claims for allowable medical expenses, provide 
stop-loss insurance coverage, and administration. 
 
Summary historical financial information for the Internal Service Fund is presented below: 
 

2007 2008 2009 2010 2011
CAFR CAFR CAFR APPROVED PRELIMINARY

HISTORICAL  ACTUAL ACTUAL ACTUAL BUDGET BUDGET
   

Revenues 5,522,531$   5,718,379$   6,779,085$    6,217,000$   6,217,000$      

Expenditures 5,130,796     5,722,861     7,882,052      6,217,000     6,217,000        

Excess (Deficiency) of 
Revenues over Expenditures 391,735        (4,482)           (1,102,967)    -                -                   

Other Financing Sources:
   Investment Income 187,686        94,632          31,516           -                -                   
   Transfers -                -                1,537,000      -                -                   

Total Other Financing
Sources 187,686 94,632 1,568,516      -                -                   

Excess (Deficiency) of
Revenue and Other Financing
Uses over Expenditures and
Other Financing Uses 579,421        90,150          465,549         -                -                   

Net Assets,
   Beginning of Year 3,573,994     4,153,415     4,243,565      4,709,114     4,709,114        

Net Assets,
   End of Year 4,153,415$   4,243,565$  4,709,114$   4,709,114$   4,709,114$     

 
 
 



Medical Health Claims
$4,261,000

69%

Health Plan Admin
$556 000

CITY OF FARGO, ND
2011 INTERNAL SERVICE FUND COST BY CATEGORY

Total Budgeted Expenditures = $6,217,000

Medical Health Claims
$4,261,000

69%

Prescription Health Claims
$1,400,000

22%

Health Plan Admin
$556,000

9%

CITY OF FARGO, ND
2011 INTERNAL SERVICE FUND COST BY CATEGORY



ACCOUNT AMOUNT DIVISIONAL 2011
DEPARTMENT NUMBER DESCRIPTION OF REQUEST REQUESTED TOTALS FUNDING

GENERAL FUND

Information Technology 101-0521-510-76-22 All in one printer - Engineering 300                    
101-0521-510-76-22 (2) Sprint cards for new laptops - Engineering 1,200                 
101-0521-510-76-22 Edit software for KIP - Engineering 500                    
101-0521-510-76-22 PDF toggle for KIP - Engineering 895                    
101-0521-510-76-22 (5) Adobe Pro - Engineering 1,500                 
101-0521-510-76-22 (2) Mobile software for new laptops - Engineering 2,500                 
101-0521-510-76-22 Auto-cad - Engineering 10,000               
101-0521-510-76-22 (5) GPS receivers - Engineering 1,800                 
101-0521-510-76-22 (4) Survey controllers - Engineering 2,088                 
101-0521-510-76-22 Korterra support - Engineering 6,000                 
101-0521-510-76-22 (12) Switch replacement 34,200               
101-0521-510-76-22 Microsoft Exchange Server Licenses 160,000              
101-0521-510-76-22 Blade pair for exchange/expansion 24,600               
101-0521-510-76-22 (6) RAM increase for existing blades 7,896                 
101-0521-510-76-22 (95) Standard PC 83,695               
101-0521-510-76-22 (34) Standard laptop 48,552               
101-0521-510-76-22 (8) Tablets 16,696               
101-0521-510-76-22 (20) MDC's 97,100               
101-0521-510-76-22 Fix audio system - Commission 30,000               
101-0521-510-76-22 Fiber infrastructure 160,000              689,522                450,000            

Street Department 101-3025-423-74-11 Weed control laptop 2,800                 
101-3025-423-74-30 Replacement of misc. furniture 1,500                 4,300                    2,800                

Police Department 101-5016-411-74-20 Future SWAT vehicle - ($15k/yr since 2008) 60,000               60,000                  -                       
Health Department 101-6055-451-74-11 Replace POD laptops (grant funded) 12,500               12,500                  12,500              
City Commission 101-8001-403-74-11 Printer 750                    750                       
Homeless Shelter 101-8541-452.74-30 Misc furniture 1,000                 1,000                    
City Auditor 101-8550-510-77-01 Business license software 75,000               75,000                  75,000              
City Assessor 101-8550-510-77-03 Office equipment 500                    

101-8550-510-77-03 Appraisal equipment 350                    850                       -                       
Buildings & Grounds 101-8550-510-77-04 Back up heating system - City Hall 575,000              

101-8550-510-77-04 Roof replacement - City Hall 150,000              
101-8550-510-77-04 Replace perim. HVAC Units - City Hall 285,000              

CITY OF FARGO, NORTH DAKOTA
CAPITAL OUTLAY REQUESTS FOR 2011

101-8550-510-77-04 Replace windows - City Hall 160,000             1,170,000             -                     
Engineering 101-8550-510-77-09 Reception area office furniture 20,000               

101-8550-510-77-09 Record conversion 5,000                 
101-8550-510-77-09 (2) Metal locators 1,400                 
101-8550-510-77-09 (3) Laptop stands for vehicles 1,800                 
101-8550-510-77-09 (4) Corner strobe lights 800                    
101-8550-510-77-09 (2) Rotating LED becon 700                    
101-8550-510-77-09 (5) Rotating LED becon 1,000                 
101-8550-510-77-09 Total station annual maintenance 1,800                 
101-8550-510-77-09 Robotic total station 33,500               
101-8550-510-77-09 Handheld GPS for GIS 8,000                 74,000                  54,000              

Street Department 101-8550-510-77-10 Installation of AVL units 36,000               
101-8550-510-77-10 GPS software 18,000               
101-8550-510-77-10 Zero turn island mower 21,250               
101-8550-510-77-10 5610 Toolcat utility machine (bobcat) 39,000               114,250                60,000              

Central Garage 101-8550-510-77-11 (2) Replace overhead doors 20,000               
101-8550-510-77-11 Upgrade lights in central garage parking area 5,000                 
101-8550-510-77-11 Replace pressure washer 5,000                 
101-8550-510-77-11 Replace central garage fueling site 500,000              
101-8550-510-77-11 South side fueling site 200,000              
101-8550-510-77-11 Fuel management system 95,000               825,000                595,000            

Fire 101-8550-510-77-13 Replace generator at station #2 25,000               25,000                  -                       
Police 101-8550-510-77-14 (2) Outfit squad car 50,000               50,000                  50,000              
Street Rehabilitation 101-8550-510-77-22 Street repair project funding 2,000,000           2,000,000             2,000,000         
Traffic Engineering 101-8850-510-77-25 Pickup 8,000                 8,000                    8,000                
City Wide Initiatives 101-8850-510-77-26 FCCEDC Public Pool 100,000              100,000                100,000            

TOTAL GENERAL FUND 5,210,172$    5,210,172$       3,407,300$   

Total General Fund Capital Requests Funded 65%



ACCOUNT AMOUNT DIVISIONAL 2011
DEPARTMENT NUMBER DESCRIPTION OF REQUEST REQUESTED TOTALS FUNDING

CITY OF FARGO, NORTH DAKOTA
CAPITAL OUTLAY REQUESTS FOR 2011

SPECIAL REVENUE FUNDS

E911 Emergency Dispatch 204-5032-411-74-11 Computer equipment 100,000              -                           
Total E911 Emergency Dispatch $100,000 $100,000 $100,000

Outdoor Warning 205-5035-415-74-10 Siren replacements / expansion 25,000               
Total Outdoor Warning $25,000 $25,000 $25,000

Court Forfeits 215-50xx-411-74-30 Equipment 55,000               -                           -                     
Total Court Forfeits $55,000 $55,000 $55,000

Parking Authority Fund:
240-2102-492.74-10 Parking lot equipment 720                    
240-2104-492.74-10 Parking lot equipment 5,000                 
240-2107-492.74-10 Parking lot equipment 5,000                 
240-2108-492.74-10 Parking lot equipment 3,000                 

Total Parking Authority $13,720 $13,720 $13,720

Building Repair Escrow
261-1050-409-74-50 Main library - map out generator/hook up doors, lights, etc 3,200                 
261-1050-409-74-50 Supplemental boiler for PSB 23,350               
261-1050-409-74-50 PSB - Install automatic sprinkler to cover area missed in original pla 4,200                 
261-1050-409-74-50 Health - Replace main components in elevator 17,000               
261-1050-409-74-50 PD - replace tow sewage ejection pumps 7,400                 
261-1050-409-74-50 Skyway - replace first section of roof 14,500               -                     
261-1050-409-74-50 Repair contingency 15,350               

Total Building Repair Escrow $85,000 $85,000 $85,000

Vehicle Replacement Fund:

City Assessor 262-1030-510-74-20 Used sedan 8,500                 8,500                
Inspections 262-2040-510-74-20 Used sedan 8,500                 

262-2040-510-74-20 Used SUV 11,000               11,000              
Engineering 262-3015-510-74-20 (3) Used SUVs 33,000               33,000              
Traffic Engineering 262-3020-510-74-20 3/4 Ton utility box 45,000               45,000              
Streets & Sewers 262-3025-423.44-30 Grader lease 63,710               

262-3025-510-74-20 (2) Sweepers 443,596              
262-3025-510-74-20 Tandem axel truck with plow and wing 175,000              
262 3025 510 74 20 Loader plow 27 000262-3025-510-74-20 Loader plow 27,000              
262-3025-510-74-20 1 Ton 4X4 with flatbed and snowplow mount 36,000               
262-3025-510-74-20 1 Ton 4X2 with utility box 40,000               667,000            

Central Garage 262-3030-510-74-20 (2) Motorpool vehicles 40,000               -                       
262-3030-510-74-20 1 Ton shop truck with utility box and starting unit 55,000               95,000              

Fire Department 262-4010-510-74-20 Ladder truck lease payment # 1 of 3 345,000              
262-4010-510-74-20 Used sedan 8,500                 353,500            

Police Department 262-5010-510-74-20 (10) marked squads 260,000              
262-5010-510-74-20 (2) Used sedans 17,000               260,000            

Health Department 262-6050-510-74-20 (2) Used sedans 17,000               17,000              
Total Vehicle Replacement Fund 1,633,806          $1,633,806 1,490,000       

Computer Replacement
263-1020-409.74-11 Time and attendance project - Phase II 35,008               

Total Computer Replacement 35,008              $35,008 $35,008

Civic Center: 266-8005-461-74-10 Civic - Re-do freight elevator 45,000               
Total Civic Center 45,000              $45,000 $45,000

Baseball Stadium 268-1003-464-74-50 Equipment/ capital funds 25,000               -                           
Total Baseball Stadium 25,000              $25,000 $25,000

SPECIAL REVENUE FUNDS 2,017,534$     $2,017,534 $1,873,728

Unfunded Capital Requests in Special Revenue Funds 143,806$       



ACCOUNT AMOUNT DIVISIONAL 2011
DEPARTMENT NUMBER DESCRIPTION OF REQUEST REQUESTED TOTALS FUNDING

CITY OF FARGO, NORTH DAKOTA
CAPITAL OUTLAY REQUESTS FOR 2011

CAPITAL PROJECT FUNDS

Geographic Info Systems 403-3015-510-74-12 Consulting / application development $70,000
403-3015-510-74-12 Training / conferences 8,000
403-3015-510-74-12 Miscellaneous 500
403-3015-510-74-12 Digital aerial photos/contours/planimetrics 400,000

Total Geographic Info Systems 478,500 478,500 478,500

Water Sales Tax 450-3510-510-73-62 36" Transmission line - seg. 1a 1,223,095
450-3510-510-73-62 36" Transmission line - seg. 1b 976,020
450-3510-510-73-62 36" Transmission line - seg. 2 6,476,900
450-3510-510-73-62 36" Transmission line - seg. 5 980,920
450-3510-510-73-62 Tie back line - seg. 1 653,947
450-3510-510-73-62 Water facilities R & R 204,318
450-3510-510-73-62 Annual planning 104,000
450-3510-510-73-62 WTP facility plan 191,949
450-3510-510-73-62 WTP control system PLC repl 145,160
450-3510-510-73-62 GSR #1 and pump station 12,987,960
450-3510-510-73-62 Water tower #11 1,512,500
450-3510-510-73-62 Flow control system imp. 545,360
450-3510-510-73-62 Water meters pilot study 50,000
450-3510-510-73-62 Water GIS system 77,248

Water Sales Tax Fund 26,129,377 26,129,377 26,129,377

Wastewater Sales Tax 455-3520-510-73-63 Influent pump station 1,847,040
455-3520-510-73-63 Effluent pump station 1,049,000
455-3520-510-73-63 Lift station #2 improvements 639,451
455-3520-510-73-63 Wastewater facilities R & R 200,000
455-3520-510-73-63 Annual planning 104,000
455-3520-510-73-63 Lift station #1 improvements 618,258
455-3520-510-73-63 Lift station #16 rehab & replacement 379,596
455-3520-510-73-63 Wastewater GIS system 75,919

Wastewater Sales Tax Fund 4,913,264 4,913,264 4,913,264

CAPITAL PROJECT FUNDS $31,521,141 $31,521,141 $31,521,141

Total Governmental Funds Capital Requests / Funding 38,748,847$  38,748,847$     36,802,169$ 



ACCOUNT AMOUNT DIVISIONAL 2011
DEPARTMENT NUMBER DESCRIPTION OF REQUEST REQUESTED TOTALS FUNDING

CITY OF FARGO, NORTH DAKOTA
CAPITAL OUTLAY REQUESTS FOR 2011

ENTERPRISE FUNDS

WATER 
Water Treatment Plant 501-3051-441.74-10 Nitrogen generator $8,900

501-3051-441.74-10 Autotitrator 24,000               
501-3051-441.74-10 Washwater recovery pumps 17,000               
501-3051-441.74-10 Stainless steel lab sink 3,600                 
501-3051-441.74-10 8" Plug valve replacement 1,400                 
501-3051-441.74-10 (2) Sludge belts 7,000                 
501-3051-441.74-10 WTP PLC upgrades 108,000              
501-3051-441.74-10 High service 802 VFD 25,000               
501-3051-441.74-10 Verticle band saw 1,250                 
501-3051-441.74-10 (2) Softening basin hose reel 6,000                 $202,150 202,150

Water Mains/Hydrants 501-3052-441-74-11 In-truck printer for locator 500                    
501-3052-441-74-20 1/2 Ton truck 4X4 28,000               
501-3052-441-74-20 1 Ton flatbed truck 36,000               
501-3052-441-74-30 Replacement of misc. furniture 500                    65,000                  65,000

Water Meters 501-3053-441.74-10 Meter replacements 155,000              
501-3053-441.74-11 Flat screen monitor 1,000                 156,000                156,000

Total Water $423,150 423,150                423,150            

WASTEWATER 
521-3061-442-73-63 ERF debt service 377,000              
521-3061-442-73-63 Sewer main replacement 600,000              
521-3061-442-73-63 Sewer cleaning & televising 100,000              
521-3061-442-73-63 Future lift stations & forcemains 250,000              
521-3061-442-74-10 Influent bar screen chain 8,000                 
521-3061-442-74-10 Admin building roof 24,000               
521-3061-442-74-10 Vehicle 15,000               
521-3061-442-74-10 Filter lift pump repair 40,000               
521-3061-442-74-10 Harwood/Lake Shure SCADA 20,000               
521-3083-442.74-11 Computer equipment 500                    
521-3083-442.74-12 Computer software 200                    
521-3084-442-74-10 Re-use facility equipment 5,000                 

Total Wastewater 1,439,700           1,439,700             1,439,700

STORM SEWER 
524-3064-443-73-10 Construction projects 100,000              
524-3064-443-74-12 Ongoing software maintenance costs 6,000                 
524-3064-443-74-20 Vehicle 10,000              524 3064 443 74 20 Vehicle 10,000              
524-3064-443.74-50 Misc storm sewer equipment needs 1,000                 

Total Storm Sewer 117,000              117,000                117,000

VECTOR CONTROL
526-3068-444.74-10 Kubota ATV unit 21,500               

Total Vector Control 21,500 21,500 21,500

SOLID WASTE 
Solid Waste- Admin 531-3071-431-73-20 Parking lot repair 50,000               

531-3071-431-74-11 Computer equipment 3,000                 
531-3071-431-74-30 Office workstations 6,000                 59,000                  59,000

Solid Waste-Residential 531-3072-432-74-10 Automated carts in growth areas 25,000               25,000                  25,000
Solid Waste-Commercial 531-3073-432-74-10 Commercial containers 25,000               

531-3073-432-74-20 Commercial refuse trucks 160,000              185,000                185,000
Solid Waste-Landfill 531-3074-433-73-10 New cell construction 1,340,000           

531-3074-433-73-10 West end dewatering phase II 432,000              
531-3074-433-73-10 Expand landfill gas system 295,000              
531-3074-433-73-10 Parking lot improvements - asphalt paving 160,000              
531-3074-433-74-20 Landfill mower 15,000               
531-3074-433-74-20 Utility vehicle 17,000               2,259,000             2,109,000

Solid Waste - Roll Off 531-3075-432-74-10 Roll off containers 30,000               30,000                  30,000
Solid Waste - Recycling 531-3076-432-73-10 Relocate N. Broadway drop site 100,000              

531-3076-432-74-10 Compost pickup 25,000               
531-3076-432-74-10 Forklift 15,000               
531-3076-432-74-10 Containers 10,000               
531-3076-432-74-11 Computer equipment for supervisor 500                    150,500                150,500

Solid Waste - Hazardous Waste 531-3079-433-74-11 Computer equipment for supervisor 500                    500                       500
Total Solid Waste 2,709,000           2,709,000             2,559,000

FORESTRY 
541-3081-440.74-20 Used pickup for seasonal activities 2,000                 
541-3081-440.74-20 Used trailer 4,000                 
541-3081-440.74-20 (2) Roll-off chip boxes 8,000                 
541-3081-440.74-52 Reforestation / trees 55,000               

Total Forestry 69,000               69,000                  69,000

ENTERPRISE FUNDS 4,779,350$    4,779,350$       4,629,350$   

TOTAL CAPITAL OUTLAY REQUESTS 43,528,197$  43,528,197$     41,431,519$ 



ACCOUNT ADDITIONAL PERSONNEL FTE FULL PART OVER TOTAL
DEPARTMENT NUMBER REQUESTS / DESCRIPTION # DBM TIME TIME CONTRACT TIME BENEFITS REQUESTS

GENERAL FUND

Public Information 101-0525 Camera Operator 1.00   B32-1 39,847 14,594 54,441 0
Public Information 101-0525 PT Seasonal Camera Operators if FT Staffing is approved (18,000) (1,377) (19,377) 0
City Auditor 101-1010 Part Time Seasonal (9,200) (704) (9,904) (9,904)
Buildings & Grounds 101-1050 3/4 benefited MAI to FT MA I 0.25   A13-5 899 2,599 3,498 0.25   3,498
Buildings & Grounds 101-1050 Maintenance Attendant I 1.00   A13-1 24,274 12,552 36,826 1.00   36,826
Buildings & Grounds 101-1050 Remove one PTB Laborer if FT Staffing is approved (0.75) A12-1 (16,644) (11,552) (28,196) (0.75) (28,196)
Buildings & Grounds 101-1050 Eliminate Part Time Seasonal Positions (14,352) (1,098) (15,450) 0
Buildings & Grounds 101-1050 Maintenance Attendant II 1.00   B22 29,264 13,207 42,471 0
Inspections 101-2040 Part Time Seasonal (5,000) (383) (5,383) (5,383)
Transit 101-2068  Increase PTB Reservationist to FT 0.50   B23-2 16,698 2,368 19,066 0
Transit Maintenance 101-2069 Equipment Technician III 1.00   B32 39,847 14,594 54,441 1.00   54,441
City Engineering 101-3015 Overtime (22,452) (1,718) (24,170) (24,170)
City Engineering 101-3015 Part Time Benefited Overtime 600 46 646 646
Traffic Engineering 101-3020 Overtime 10,000 765 10,765 10,765
Traffic Engineering 101-3020 Part Time Seasonal (10,000) (765) (10,765) (10,765)
Streets 101-3025 Equipment Operator I 3.00   B22-2 91,773 40,142 131,915 3.00   131,915
Streets 101-3025 Part Time Seasonal Reduction if FT Staffing Approved (65,520) (5,012) (70,532) (70,532)
Streets 101-3025 Part Time Seasonal 10,000 765 10,765 0
Fire Department 101-4010 FT reduction (46,545) (3,561) (50,106) (50,106)
Fire Department 101-4010 FT Captain 1.00   X43 45,894 15,726 61,620 1.00   61,620
Fire Department 101-4010 Remove one FT Firefighter if FT Staffing Approved (1.00) X32 (39,847) (14,889) (54,736) (1.00) (54,736)
Police Department 101-5010 FT Police Lieutenant 1.00   D62 57,925 17,393 75,318 1.00   75,318
Police Department 101-5010 Remove one FT Police Office if FT Staffing Approved (1.00) C42 (43,979) (15,461) (59,440) (1.00) (59,440)
Police Department 101-5010 Delay Filling Captain's Vacancy D64-10 (13,631) (3,450) (17,081) (17,081)

CITY OF FARGO, NORTH DAKOTA
 PERSONNEL REQUESTS FOR 2011

APPROVED
FUNDING

p y g p y ( , ) ( , ) ( , ) ( , )
Health Department 101-6010 Public Information Officer 1.00   C41-3 46,029 10,400 56,429 0
Health Department 101-6010 Remove Contract PIO if Full Time Status Approved (1.00) C41-3 (46,029) (10,400) (56,429) 0
Library 101-7010 Part Time Benefited 5,000 556 5,556 5,556
Library 101-7012 Part Time Benefited 5,000 590 5,590 5,590
Library 101-7016 Part Time Benefited 3,000 393 3,393 3,393

TOTAL GENERAL FUND 7.00 248,448 (115,716) (46,029) (11,852) 76,321 151,172 4.50 59,256



ACCOUNT ADDITIONAL PERSONNEL FTE FULL PART OVER TOTAL
DEPARTMENT NUMBER REQUESTS / DESCRIPTION # DBM TIME TIME CONTRACT TIME BENEFITS REQUESTS

CITY OF FARGO, NORTH DAKOTA
 PERSONNEL REQUESTS FOR 2011

APPROVED
FUNDING

ENTERPRISE FUNDS

Water Meters 501-3053 Overtime 400 31 431 0
WasteWater 521-3061 W/WW Operator I 1.00   B23-6 38,764 14,452 53,216 1.00   53,216
Solid Waste 531-3072 Part Time Seasonal (32,521) (2,488) (35,009) (35,009)
Solid Waste 531-3074 Landfill Equipment Operator II 1.00   B24 33,833 13,806 47,639 1.00   47,639
Solid Waste 531-3074 Overtime 40,928 3,131 44,059 0
Forestry 541-3081 Overtime 10,000 765 10,765 10,765
Forestry 541-3081 Part Time Seasonal (10,000) (765) (10,765) (10,765)

TOTAL ENTERPRISE FUNDS 2.00 72,597 (42,521) 51,328 28,931 110,335 2.00 65,846

CITYWIDE REQUESTS - GRAND TOTALS 9.00 321,045 (158,237) (46,029) 39,476 105,253 261,508 6.50 125,102



DEPT/ FULL TIME PART TIME CONTRACTED
DIVISION DIVISION NAME EMPLOYEES BENEFITED EMPLOYEES
101-0510 City Administrator 1 1
101-0515 Human Resources 6
101-0520 Information Services 19
101-0525 Public Information 1
101-1010 Auditor 17 1
101-1025 Municipal Court  7 1
101-1030 City Assessor 11
101-1050 Buildings & Grounds 7
101-2010 Planning 12 1
101-3030 Central Garage 23
101-8001 City Commission 3 5
TOTAL GENERAL GOVERNMENT 107 8 1

101-2040 Inspections 20
101-3020 Traffic Engineering 9
101-3035 Street Lighting 2
101-4010 Fire Department 117
101-5010 Police Department 162 2
TOTAL PUBLIC SAFETY 310 0 2

101-3015 City Engineering 36 1
101-3025 Streets & Sewers 49
TOTAL PUBLIC WORKS 85 1 0

PUBLIC HEALTH & WELFARE 72 37 1

101-7010 Public Library 25 21
101-8005 Civic Memorial Auditorium 5 1
TOTAL RECREATION & CULTURE 30 22 0

101-2061 Fixed Route Bus Transit Service 3
101-2062 Paratransit Service 2
101-2068 Transit Maint. Org (TMO) 1 1
101-2069 Transit Maintenance 11 2
TOTAL PUBLIC TRANSPORTATION 17 3 0

101-8541 Homeless Shelter 2
TOTAL URBAN REDEVELOPMENT 0 0 2

501-3051 Water - Filter 24
501-3052 Water - Mains & Hydrants 11
501-3053 Water - Water Meters 4
TOTAL WATER 39 0 0

521-3061 Wastewater - Operation 17 1
521-3083 Sump Pump Compliance 2
TOTAL WASTEWATER 19 1 0

STORM SEWER 4 0 0

531-3071 Solid Waste - Administration 4
531-3072 Solid Waste -Residential 18
531-3073 Solid Waste - Commercial 5
531-3074 Solid Waste - Landfill 15
531-3075 Solid Waste - Roll Off 2
531-3076 Solid Waste - Recycling 5
531-3079 Solid Waste - HHW Division 1
TOTAL SOLID WASTE 50 0 0

FORESTRY 10 0 0

AIRPORT 14 0 0

TOTAL FULL TIME EMPLOYEES 757 72 6

CITY OF FARGO, NORTH DAKOTA
EMPLOYEES BY FUNCTION - 2011 BUDGET



 NOTICE OF HEARING 
 CITY OF FARGO 2011 PRELIMINARY BUDGET 
 
Notice is hereby given that the Board of City Commissioners of the City of Fargo, North Dakota, 
will conduct a public hearing in the City Commission Room, City Hall, Fargo, North Dakota, on 
Monday, September 20th, at 5:15 o'clock p.m. for the purpose of hearing any person who 
wishes to appear and discuss proposed expenditures or to discuss or object to any object of 
proposed expenditure in the 12-month budget for the period ending December 31, 2011.  
Written comments may be addressed to the City Auditor's Office, Box 2083, Fargo, North 
Dakota 58102. 
 
The preliminary budget is on file in the City Auditor’s Office, the Fargo Public Library, and the 
City Commission Office and may be examined by anyone upon request during normal business 
hours.  The entire budget document has been posted to the City’s web site and can be accessed 
anytime at www.cityoffargo.com. 
 
The Board of City Commissioners shall meet not later than October 7th for the purpose of 
adopting the final budget and making the annual tax levy. 
 
The 12-month preliminary budget is detailed below: 
 

 2010 2011 
 Proposed Proposed 
 Budget Budget 

General Fund: 
 Current Expenditures  $       64,142,410  $        65,084,936 
 Capital Outlay             3,176,833              3,392,000 
 Transfers To Other Funds             1,523,410              1,323,064 

Total General Fund Expenditures  $       68,842,653  $        69,800,000 
 

Special Revenue Funds: 
 City Share of Special Assessments  $            850,000  $             910,000 
 Noxious Weeds                 50,000                  50,000 
 Emergency 911             1,729,228              1,717,000 
 Outdoor Warning                 75,000                  60,000 
 Convention Bureau             1,615,500              1,786,660 
 Regional Law Enforcement Training Center                 98,850                102,960 
 Transit Capital Escrow                 20,000                  10,000 
 Court Forfeits               215,000                115,000 
 Broadway Mall Maintenance                 50,000                  49,000 
 Skyway Maintenance                 85,000                  90,321 
 Winter Lights Maintenance                 23,000                  21,000 
 Neighborhood Revitalization Initiatives (NRI)               138,645                123,374 
 Community Development Block Grants               682,279                774,681 
 HOME Program                 30,000                  30,000 
 Neighborhood Stabilization Grant             4,000,000              1,074,432 
 HOME Projects               594,025                594,771 
 Parking Authority Operations             1,443,662              1,222,793 
 Parking Repair and Replacement                 12,500                  75,000 
 Revenue Stabilization               400,000                900,000 
 City Building Repair Escrow                 94,751                  85,000 
 City Vehicle Reserve             1,500,000              1,490,000 
 Computer Replacement                  20,000                  50,008 
 Civic Memorial Auditorium Capital                 50,000                  45,000 



 Newman Outdoor Stadium               185,000                185,000 
Total Special Revenue Fund Expenditures  $       13,962,440  $        11,562,000 

 
Debt Service Fund Expenditures  $       58,466,877  $        67,608,814 

 
Enterprise Funds: 

 Water  $       18,768,817  $        18,815,924 
 Water Revenue Bond              3,972,693              3,972,693 
 Wastewater           11,084,807            10,950,536 
 Southeast Cass Sewer                 50,000                  48,550 
 Storm Sewer             1,481,655              1,418,608 
 Vector Control               607,152                629,240 
 Street Lighting             1,728,728              1,386,111 
 Solid Waste           11,583,655            12,259,071 
 Forestry             1,572,721              1,582,283 

Total Enterprise Fund Expenses  $       50,850,228  $        51,063,016 
 

Internal Service Funds : 
 Health Self Insurance Fund             6,217,000              6,217,000 

Total Internal Service Fund Expenses  $         6,217,000  $          6,217,000 
 

Airport Authority: 
 Operations & Maintenance  $         3,458,786  $          3,485,170 
 Airport Construction             3,757,310              3,824,410 
 Passenger Facility Surcharge (PFC)             1,150,000              1,375,000 
 PFC Bond Fund             1,423,252              1,422,369 

Total Airport Authority Expenses  $         9,789,348  $        10,106,949 
 

FargoDome: 
 Operations  $         3,431,445  $          4,710,030 
 Sales Tax Surplus                 50,000                  50,000 
 Restricted Capital             1,109,500                610,500 

Total FargoDome   $         4,590,945  $          5,370,530 
 

Convention Bureau: 
 Operations  $         1,284,570  $          1,338,486 
 Restricted Capital               496,200                537,100 

Total Convention Bureau  $         1,780,770  $          1,875,586 
 

Grand Total - All Funds  $     214,500,261  $      223,603,895 
 

Preliminary Tax Levies are: 
 General Fund 53.32 53.32
 City Share of Special Improvements 2.83 2.83
 Noxious Weeds 0.10 0.10
 Airport Construction 2.00 2.00

Total Proposed Mills to Be Levied for 2011 Budget 58.25 58.25
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                                                          CITY OF FARGO - REVENUE PROJECTIONS WORKSHEET                             
        PROGRAM GM601L                                      FOR FISCAL YEAR ENDING DECEMBER 31,2011                                 
        $%REVENU                                                                                                                    

                                                           2010          2010       2011         2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED   REVENUE      FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET     PROJECTIONS  ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           BASIC 31 Taxes                                                                                                           
         101-0000-311.10-00 Current Tax Levy             15,879,000    15,879,000    16,367,000        488,000              3       
         101-0000-311.20-00 Mobile Home Taxes                30,000        30,000        32,000          2,000              7       
         101-0000-311.30-00 Corporate Bank Taxes            263,000       263,000       150,000        113,000-            43-      
         101-0000-311.40-00 Prior Year Levies               200,000       200,000       220,000         20,000             10       
         101-0000-316.10-01 Xcel Energy 2%                2,756,000     2,756,000     2,100,000        656,000-            24-      
         101-0000-316.10-02 Cass County Electric 2%         650,000       650,000       660,000         10,000              2       
         101-0000-316.30-01 Qwest                           108,000       108,000        96,000         12,000-            11-      
         101-0000-316.30-02 McLeod USA                        7,200         7,200         5,000          2,200-            31-      
         101-0000-316.30-03 Integra Telcom                   30,000        30,000        30,000              0              0       
         101-0000-316.30-04 702 Communications               10,800        10,800        10,000            800-             7-      
         101-0000-316.30-05 Idea One Telcom                  78,000        78,000        66,000         12,000-            15-      
         101-0000-316.30-99 Other Telcom Carriers                 0             0         3,000          3,000              0       
         101-0000-316.40-01 Cable One 5%                  1,080,000     1,080,000     1,100,000         20,000              2       
         101-0000-316.65-00 Transmission Lines Tax            2,500         2,500         2,000            500-            20-      
         101-0000-316.70-00 Telcom / Others                   2,000         2,000         2,000              0              0       
         101-0000-316.90-00 Fiber ROW Lineal Foot            76,000        76,000        10,000         66,000-            87-      
         101-0000-319.10-00 Delinquent Tax P & I            200,000       200,000       210,000         10,000              5       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Taxes                                    21,372,500    21,372,500    21,063,000        309,500-             1-      

           BASIC 32 Licenses and Permits                                                                                            
         101-0000-320.10-00 Alcoholic Beverage              400,000       400,000       500,000        100,000             25       
         101-0000-320.50-00 Professional & Occupation        75,000        75,000        80,000          5,000              7       
         101-0000-320.70-00 Environmental Health            200,000       200,000       200,000              0              0       
         101-0000-322.10-01 Building Permits (merged)     1,500,000     1,500,000     1,650,000        150,000             10       
         101-0000-322.10-02 State Electrical                260,000       260,000       240,000         20,000-             8-      
         101-0000-322.10-03 Plan Review Fees                 90,000        90,000       125,000         35,000             39       
         101-0000-322.10-04 Misc Non-Permit Fees              5,000         5,000         5,000              0              0       
         101-0000-322.11-01 Sidewalk & Paving                35,000        35,000        50,000         15,000             43       
         101-0000-322.20-00 Weight Restriction Permit        95,000        95,000       115,000         20,000             21       
         101-0000-322.30-00 Animal Licenses                   6,000         6,000         6,500            500              8       
         101-0000-322.40-00 Bike Licenses                       500           500           500              0              0       
         101-0000-322.50-00 Other Licenses                    7,500         7,500         7,500              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Licenses and Permits                      2,674,000     2,674,000     2,979,500        305,500             11       

           BASIC 33 Intergovernmental Revenue                                                                                       
         101-0000-331.11-20 COPS More Grant                 392,000       392,000             0        392,000-           100-      
         101-0000-331.11-21 COPS - Other                    115,000     2,170,041       470,000        355,000            309       
         101-0000-331.11-23 FTA PM 80%                            0             0       842,000        842,000              0       
         101-0000-331.11-24 FTA Paratransit 80%                   0             0       186,000        186,000              0       
         101-0000-331.11-25 FTA Operating 50%             1,900,000     1,900,000       812,000      1,088,000-            57-      
         101-0000-331.11-26 FTA Planning 80%                 31,000        31,000        20,000         11,000-            35-      
         101-0000-331.11-27 FTA JARC/ New Freedom           177,400       177,400       232,200         54,800             31       
         101-0000-331.11-50 Homeland Security - Op           35,000       123,160        35,000              0              0       



                                                          CITY OF FARGO - REVENUE PROJECTIONS WORKSHEET                             
        PROGRAM GM601L                                      FOR FISCAL YEAR ENDING DECEMBER 31,2011                                 
        $%REVENU                                                                                                                    

                                                           2010          2010       2011         2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED   REVENUE      FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET     PROJECTIONS  ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           BASIC 33 Intergovernmental Revenue                                                                                       
         101-0000-331.11-55 Fire SAFER Grants               431,000       431,000       300,000        131,000-            30-      
         101-0000-331.12-01 Maternal Child Health           104,000       104,000       120,000         16,000             15       
         101-0000-331.12-02 Cancer Intervention              65,000        65,000       100,000         35,000             54       
         101-0000-331.12-03 Family Planning                 140,000       140,000       159,000         19,000             14       
         101-0000-331.12-05 HIV Testing                      20,000        20,000        20,000              0              0       
         101-0000-331.12-06 Infant Immunizations             80,000        80,000        80,000              0              0       
         101-0000-331.12-07 Tuberculosis                     15,000        15,000        15,000              0              0       
         101-0000-331.12-08 Refugee Assistance               60,000        60,000        60,000              0              0       
         101-0000-331.12-09 Ryan White Grant                 15,000        15,000        20,000          5,000             33       
         101-0000-331.12-10 Environmental                    10,000        10,000        10,000              0              0       
         101-0000-331.12-18 Misc. State Grants               35,000        40,815        35,000              0              0       
         101-0000-331.12-24 NHTSA Traffic Safety (HE)        74,000        74,000        74,000              0              0       
         101-0000-331.12-28 CDC Tobacco                      26,000        26,000        30,000          4,000             15       
         101-0000-331.12-29 WIC                             350,000       350,000       386,670         36,670             10       
         101-0000-331.12-33 Bio-Terrorism Grant             425,000       425,000       425,000              0              0       
         101-0000-331.12-37 Immunizatons AFIX                69,000        69,000        70,000          1,000              1       
         101-0000-331.12-38 Moving More                           0             0         1,500          1,500              0       
         101-0000-331.12-39 Department of Commerce                0       220,833             0              0              0       
         101-0000-331.13-30 Homeland Security - Cap               0     1,056,357             0              0              0       
         101-0000-331.13-35 COPS Technology Grants                0     1,393,454             0              0              0       
         101-0000-334.10-45 NDDH Tobacco Settlement         490,000       490,000       487,622          2,378-             0       
         101-0000-335.10-00 Municipal Highway Funds       4,800,000     4,800,000     4,665,000        135,000-             3-      
         101-0000-335.21-00 State Aid Distribution        3,625,000     3,625,000     3,663,000         38,000              1       
         101-0000-335.22-00 Telephone Tax                   133,000       133,000       133,000              0              0       
         101-0000-335.40-00 Cigarette Tax                   275,000       275,000       257,000         18,000-             7-      
         101-0000-335.50-00 Fire Premium Tax 2.25%          315,000       315,000       300,000         15,000-             5-      
         101-0000-335.60-00 Gaming Tax                       63,000        63,000        40,000         23,000-            37-      
         101-0000-335.70-00 State Library Aid                65,000        65,000        85,000         20,000             31       
         101-0000-335.80-00 State Aid For Transport         325,000       325,000       280,000         45,000-            14-      
         101-0000-335.80-10 NDSU University Contrib.        497,000       540,000       576,000         79,000             16       
         101-0000-335.85-06 State Aid                       211,736       211,736       264,312         52,576             25       
         101-0000-337.26-00 SWAT Team Entities Fee           40,728        40,728        40,728              0              0       
         101-0000-337.40-06 Local Match COPS Radio/EQ             0       105,008             0              0              0       
         101-0000-337.40-10 COPS Grant Local Match                0     1,159,765       200,000        200,000              0       
         101-0000-337.51-00 DMF / County School              40,000        40,000        65,308         25,308             63       
         101-0000-337.67-00 Fargo Public Schools            225,000       225,000       259,000         34,000             15       
         101-0000-337.67-01 School Resource Officers              0       118,000       270,180        270,180              0       
         101-0000-337.68-00 Misc. Local Grants              378,000        39,075             0        378,000-           100-      
         101-0000-337.68-01 Homeless Shelter Funding              0       260,000       225,000        225,000              0       
         101-0000-338.20-00 Cass County 20%                 570,000       570,000       628,000         58,000             10       
         101-0000-339.10-00 HRA Payment in Lieu Tax          80,000        80,000        80,000              0              0       
         101-0000-339.20-00 Other PILOT Payments            110,000       110,000       170,000         60,000             55       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Intergovernmental Revenue                16,812,864    22,979,372    17,192,520        379,656              2       
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         FUND 101 General Fund                                                                                                      
           BASIC 34 Charge For Services                                                                                             
           BASIC 34 Charge For Services                                                                                             
         101-0000-341.30-10 Planning Fees                    25,000        25,000        25,000              0              0       
         101-0000-341.40-20 Park District Phones                500           500           500              0              0       
         101-0000-341.40-30 MIDA Bond Fees                   10,000        10,000        10,000              0              0       
         101-0000-342.10-00 Police Special Detail            55,000        55,000        55,000              0              0       
         101-0000-342.20-00 Other Police Charges             28,000        28,000        28,000              0              0       
         101-0000-342.30-00 Fire Inspection Fees             12,000        12,000        12,000              0              0       
         101-0000-342.31-00 Fire HazMat/OT Charges           16,000        16,000        16,000              0              0       
         101-0000-343.10-01 Line Transit Farebox            276,000       276,000       206,000         70,000-            25-      
         101-0000-343.10-02 Line Transit Pass Revenue       180,000       180,000       255,000         75,000             42       
         101-0000-343.10-03 Line Transit West Fargo          96,000        96,000        99,000          3,000              3       
         101-0000-343.10-04 Line Transit Advertising         80,000        80,000        80,000              0              0       
         101-0000-343.10-06 Line Transit NDSU                80,000        80,000        80,000              0              0       
         101-0000-343.20-01 Paratransit Fares                26,000        26,000        26,000              0              0       
         101-0000-343.20-02 Paratransit Coupon Books        130,000       130,000       130,000              0              0       
         101-0000-343.20-03 Paratransit Other Fees              500           500           500              0              0       
         101-0000-343.20-04 Paratransit-Moorhead            180,000       180,000       180,000              0              0       
         101-0000-343.20-05 Paratransit-West Fargo          120,000       120,000       120,000              0              0       
         101-0000-343.30-01 Moorhead MN Share Costs          80,000        80,000        80,000              0              0       
         101-0000-343.30-02 Concessions & Vending             5,000         5,000         5,000              0              0       
         101-0000-343.31-01 Moorhead Share Costs 80%        420,000       420,000       420,000              0              0       
         101-0000-343.31-02 Moorhead Share Costs 50%        250,000       250,000       250,000              0              0       
         101-0000-343.41-01 Moorhead Share JARC Grant        15,000        15,000        15,000              0              0       
         101-0000-343.41-02 Moorhead Share NewFreedom         2,000         2,000        35,000         33,000          1,650       
         101-0000-344.30-00 Maps/Plans/Spec/Etc              15,000        15,000        15,000              0              0       
         101-0000-344.50-00 Right of Way Fees               100,000       100,000       150,000         50,000             50       
         101-0000-345.10-01 Family Planning Self Pay        380,000       380,000       330,000         50,000-            13-      
         101-0000-345.10-02 Nursing Self Pay                150,000       150,000       150,000              0              0       
         101-0000-345.10-04 Family Planning Medicaid         30,000        30,000        30,000              0              0       
         101-0000-345.10-05 Nursing Medicaid                145,000       145,000       150,000          5,000              3       
         101-0000-345.10-06 SPED Medicaid                    65,000        65,000        70,000          5,000              8       
         101-0000-345.10-07 ND Health Tracks Medicaid        65,000        65,000        65,000              0              0       
         101-0000-345.10-08 Colposcopy                        6,000         6,000         6,000              0              0       
         101-0000-345.10-09 Miscellaneous Health             10,000        10,000        20,000         10,000            100       
         101-0000-345.10-10 Health Maint - City               1,500         1,500         1,500              0              0       
         101-0000-345.10-12 Health Miscellaneous             16,000        16,000        16,000              0              0       
         101-0000-345.10-18 Family Planning - UND             9,000         9,000         9,000              0              0       
         101-0000-345.10-19 Family Planning-3rd Party        77,000        77,000        80,000          3,000              4       
         101-0000-345.10-23 Foreign Travel                   65,000        65,000        65,000              0              0       
         101-0000-345.20-01 Cass County Contract            590,091       590,091       616,824         26,733              5       
         101-0000-345.20-02 Title 20                         20,000        20,000        20,000              0              0       
         101-0000-345.20-03 Cass County Jail                316,920       316,920       300,966         15,954-             5-      
         101-0000-345.30-01 Water Testing (was pool)        110,000       110,000       110,000              0              0       
         101-0000-345.30-03 Septic Testing                   10,000        10,000        10,000              0              0       
         101-0000-345.30-04 Environmental Charges             8,000         8,000         8,000              0              0       
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         101-0000-345.30-05 County Contracts                  8,000         8,000         8,000              0              0       
         101-0000-345.30-07 West Fargo Contract              64,112        64,112        75,000         10,888             17       
         101-0000-345.30-08 Lead Clearance Exams              4,000         4,000         4,000              0              0       
         101-0000-347.10-10 Rentals                         240,000       240,000       250,000         10,000              4       
         101-0000-347.10-20 Beverage Sales                   13,000        13,000        14,000          1,000              8       
         101-0000-347.10-21 Food Sales                      134,000       134,000       146,000         12,000              9       
         101-0000-347.10-30 Percentage Fees                  15,000        15,000        15,000              0              0       
         101-0000-347.10-40 Settlements                      65,000        65,000        70,000          5,000              8       
         101-0000-347.10-50 Advertising                      12,000        12,000         8,500          3,500-            29-      
         101-0000-348.05-00 Capital Project Admin.        7,114,000     7,114,000     7,264,000        150,000              2       
         101-0000-348.25-00 Overhead Cost Allocation      1,325,000     1,325,000     1,726,748        401,748             30       
         101-0000-348.30-05 Pension & Health Acctg.          50,000        50,000        50,000              0              0       
         101-0000-348.30-06 Tax Increment Admin.             80,000        80,000        80,000              0              0       
         101-0000-348.36-00 911 Dispatch Reimburse                0             0       120,000        120,000              0       
         101-0000-348.40-02 Utility Fund Mechanics          200,000       200,000       200,000              0              0       
         101-0000-348.50-00 Sewer Maintenance Service       350,000       350,000       350,000              0              0       
         101-0000-349.01-00 Assessor Charges for Svcs           800           800           800              0              0       
         101-0000-349.02-00 Street Charges for Svcs          15,000        15,000        15,000              0              0       
         101-0000-349.03-00 Fire Charges for Services           500           500           500              0              0       
         101-0000-349.05-00 IT Charge For Services          150,000       150,000        30,000        120,000-            80-      
         101-0000-349.20-01 Grant Admin Fees                100,000       100,000       100,000              0              0       
         101-0000-349.25-00 Finance / TIF Fees               25,000        25,000        25,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Charge For Services                      14,241,923    14,241,923    14,903,838        661,915              5       

           BASIC 35 Fines and Forfeits                                                                                              
         101-0000-351.10-01 Municipal Court Fines         1,575,000     1,575,000     1,650,000         75,000              5       
         101-0000-351.10-02 Cass County Court Fines          42,000        42,000        42,000              0              0       
         101-0000-351.10-03 Victim / Witness Fees            15,000        15,000        15,000              0              0       
         101-0000-351.10-06 Victim Impact Panel Fees         31,000        31,000        31,000              0              0       
         101-0000-351.10-07 Court Copies/ Fees                5,500         5,500         5,500              0              0       
         101-0000-351.20-01 Library Fines                    75,000        75,000       100,000         25,000             33       
         101-0000-351.30-01 Parking Tickets                 840,000       840,000       840,000              0              0       
         101-0000-351.30-02 Tickets Collection Agency        15,000        15,000        15,000              0              0       
         101-0000-351.30-21 PT Revenue Sharing NDSU         300,000-      300,000-      170,000-       130,000             43-      
         101-0000-351.30-22 PT Revenue Sharing School         4,500-        4,500-        4,500-             0              0       
         101-0000-351.30-23 PT Rev Sharing MayorComm          3,000-        3,000-        3,000-             0              0       
         101-0000-351.30-30 Parking Ticket Outsource         85,000-       85,000-       85,000-             0              0       
         101-0000-351.50-01 Automobile Impound              100,000       100,000       100,000              0              0       
         101-0000-351.80-01 TTIP Teen Tobacco                 1,000         1,000         1,000              0              0       
         101-0000-351.80-02 Alcohol Compliance Fines         10,000        10,000        10,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Fines and Forfeits                        2,317,000     2,317,000     2,547,000        230,000             10       

           BASIC 36 Miscellaneous                                                                                                   
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           BASIC 36 Miscellaneous                                                                                                   
         101-0000-360.10-00 Interest on Pooled Cash         400,000       400,000       100,000        300,000-            75-      
         101-0000-360.20-00 Interest on Deficit Funds       650,000       650,000     1,000,000        350,000             54       
         101-0000-361.18-00 Insurance Proceeds               30,000        30,000       100,000         70,000            233       
         101-0000-361.18-01 Transit Ins Proceeds             50,000        50,000        65,000         15,000             30       
         101-0000-361.21-04 Int Rate Payback/Residual         5,000         5,000         5,000              0              0       
         101-0000-361.60-00 Loans Repayments                  5,000         5,000         5,000              0              0       
         101-0000-361.61-02 Street Misc Revenue               8,000         8,000         8,000              0              0       
         101-0000-361.61-03 Fire Misc Revenue                 5,000         5,000         5,000              0              0       
         101-0000-361.61-04 Engineering Misc Revenue         15,000        15,000        15,000              0              0       
         101-0000-361.61-05 Planning Dept.                    1,000         1,000         1,000              0              0       
         101-0000-361.61-06 Auditor Misc Revenue                  0             0         3,000          3,000              0       
         101-0000-361.61-07 Traffic Engineering               7,000         7,000         7,000              0              0       
         101-0000-361.61-08 Library Misc Revenue              2,400         2,400        10,000          7,600            317       
         101-0000-361.61-11 Central Garage                   15,000        15,000        15,000              0              0       
         101-0000-361.61-12 IS-Information Technology         3,000         3,000         3,000              0              0       
         101-0000-361.61-14 Police Department                 2,500         2,500         2,500              0              0       
         101-0000-361.61-15 Buildings and Grounds             2,000         2,000         2,000              0              0       
         101-0000-361.61-16 City Commission                   2,000         2,000         2,000              0              0       
         101-0000-361.61-17 Transit Service Fixed Rt              0             0         1,500          1,500              0       
         101-0000-361.61-21 Transit Maintce Facility              0             0         5,000          5,000              0       
         101-0000-361.85-00 Lease/Rental Payments                 0             0        20,000         20,000              0       
         101-0000-361.85-10 Wireless Tower Rentals          120,000       120,000       120,000              0              0       
         101-0000-361.85-20 Bench Advertising                15,000        15,000        19,800          4,800             32       
         101-0000-361.99-00 Miscellaneous                    61,574        61,574        60,682            892-             1-      
         101-0000-362.20-00 Sales of Fixed Assets            25,000        25,000        25,000              0              0       
         101-0000-365.10-01 Traffic Safety Donations         20,000        20,000        40,000         20,000            100       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Miscellaneous                             1,444,474     1,444,474     1,640,482        196,008             14       

           BASIC 39 Transfers                                                                                                       
         101-0000-391.20-00 From Special Revenue            500,000       400,000     1,014,300        514,300            103       
         101-0000-391.30-00 From Debt Service             1,563,500     1,563,500     1,000,000        563,500-            36-      
         101-0000-391.50-01 Water Gross Revenue           2,983,910     2,983,910     3,000,000         16,090              1       
         101-0000-391.50-02 Wastewater Gross Revenue      1,430,000     1,430,000     1,430,000              0              0       
         101-0000-391.50-03 Solid Waste Gross Revenue     2,800,000     2,800,000     2,300,000        500,000-            18-      
         101-0000-391.50-04 Airport                         100,000        50,000        50,000         50,000-            50-      
         101-0000-391.50-06 FargoDome                        50,000        50,000        50,000              0              0       
         101-0000-391.50-07 Vector Control                  119,200       119,200       123,360          4,160              3       
         101-0000-391.50-08 Street Lighting Fund            367,500       240,000       240,000        127,500-            35-      
         101-0000-391.50-20 Storm Sewer                     290,000       290,000       300,000         10,000              3       
         101-0000-391.50-30 Forestry                         87,000        87,000        87,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Transfers                                10,291,110    10,013,610     9,594,660        696,450-             7-      

                                                       ------------  ------------  ------------  -------------  -------------       



                                                          CITY OF FARGO - REVENUE PROJECTIONS WORKSHEET                             
        PROGRAM GM601L                                      FOR FISCAL YEAR ENDING DECEMBER 31,2011                                 
        $%REVENU                                                                                                                    

                                                           2010          2010       2011         2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED   REVENUE      FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET     PROJECTIONS  ORIGINAL       ORIGINAL            
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           BASIC 39 Transfers                                                                                                       
        **      General Fund                             69,153,871    75,042,879    69,921,000        767,129              1       

                                                       ------------  ------------  ------------  -------------  -------------       
                                                         69,153,871    75,042,879    69,921,000        767,129              1       
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         FUND 101 General Fund                                                                                                      
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Staff Salaries                            36,410,150    37,408,742    37,398,335        988,185              3      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Benefits                                   9,397,478     9,722,909     9,217,854        179,624-             2-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                             7,000,308     7,472,995     7,279,477        279,169              4      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repairs & Maintenance                      2,414,815     2,416,730     2,378,565         36,250-             2-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Rental Of Bldgs & Equip.                     356,767       358,567       373,533         16,766              5      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                    498,414       498,414       656,945        158,531             32      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                               523,984       519,839       516,194          7,790-             1-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Advertising & Printing                       257,445       257,445       238,345         19,100-             7-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Travel & Education                           706,157       757,898       630,237         75,920-            11-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                           2,219,895     2,387,516     2,253,505         33,610              2      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Major Supplies                             2,933,621     2,873,745     2,717,985        215,636-             7-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                277,216       619,115       218,661         58,555-            21-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                             4,376,133     9,223,974     4,597,300        221,167              5      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfers                                  1,470,270     2,360,270     1,323,064        147,206-            10-     

                                                        ------------  ------------  ------------  -------------  -------------      
        **      General Fund                              68,842,653    76,878,159    69,800,000        957,347              1      



        PREPARED 08/18/10, 09:14:20                        BUDGET PREPARATION WORKSHEET                                             
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%ELEMEN                                                                                                                    

                                                            2010          2010          2011      2011 $ CHANGE  2011 % CHANGE      
                                                            ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010          
                            ACCOUNT DESCRIPTION             BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL           

         FUND 101 General Fund                                                                                                      
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Full Time Staff                           33,752,821    34,721,413    34,833,559      1,080,738              3      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Contracted Staff                             430,060       430,060       393,865         36,195-             8-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Part Time W/ Benefits                      1,702,247     1,702,247     1,705,609          3,362              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       PT Seasonal No Benefits                      525,022       555,022       465,302         59,720-            11-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                          3,845,052     4,204,398     3,819,014         26,038-             1-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                          1,715,418     1,715,265     1,819,349        103,931              6      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Pension Benefits                           3,007,008     2,973,246     3,062,935         55,927              2      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Workers Compensation                         830,000       830,000       516,556        313,444-            38-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Life Insurance Benefit                           400           400           400              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Administrative/Official                        5,000         5,000         5,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                             3,980,275     4,260,853     4,269,696        289,421              7      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Technical Services                           157,525       347,830       266,805        109,280             69      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                             2,288,928     2,290,732     2,245,396         43,532-             2-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Utility Services                              24,200        24,200        24,200              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Cleaning Services                            543,980       543,980       467,980         76,000-            14-     

                                                        ------------  ------------  ------------  -------------  -------------      



        PREPARED 08/18/10, 09:14:20                        BUDGET PREPARATION WORKSHEET                                             
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%ELEMEN                                                                                                                    

                                                            2010          2010          2011      2011 $ CHANGE  2011 % CHANGE      
                                                            ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010          
                            ACCOUNT DESCRIPTION             BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL           

         FUND 101 General Fund                                                                                                      
        *       Repair and Maintenance                     2,414,815     2,416,730     2,378,565         36,250-             2-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Rentals                                      356,767       358,567       373,533         16,766              5      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                    498,414       498,414       656,945        158,531             32      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                               523,984       519,839       516,194          7,790-             1-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Advertising                                  122,400       122,400       115,900          6,500-             5-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Printing & Publishing                        135,045       135,045       122,445         12,600-             9-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       In State Travel                              122,716       122,995       115,716          7,000-             6-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Out of State Travel                          167,244       210,058       147,844         19,400-            12-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Education                                    416,197       424,845       366,677         49,520-            12-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                           2,219,895     2,387,516     2,253,505         33,610              2      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Energy                                     2,341,399     2,281,399     2,196,263        145,136-             6-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Concession Supplies                           70,000        70,000        70,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Clothing                                     187,722       187,846       182,222          5,500-             3-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Chem/Salt/Gravel/Ashpalt                     334,500       334,500       269,500         65,000-            19-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                277,216       619,115       218,661         58,555-            21-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                             1,199,300     4,447,223     1,205,300          6,000              1      



        PREPARED 08/18/10, 09:14:20                        BUDGET PREPARATION WORKSHEET                                             
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%ELEMEN                                                                                                                    

                                                            2010          2010          2011      2011 $ CHANGE  2011 % CHANGE      
                                                            ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010          
                            ACCOUNT DESCRIPTION             BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL           

         FUND 101 General Fund                                                                                                      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       ITSC/Capital                                 600,000       639,720       450,000        150,000-            25-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Capital Outlay                     2,576,833     4,137,031     2,942,000        365,167             14      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfer To Other Funds                    1,470,270     2,360,270     1,323,064        147,206-            10-     

                                                        ------------  ------------  ------------  -------------  -------------      
        **      General Fund                              68,842,653    76,878,159    69,800,000        957,347              1      

                                                        ------------  ------------  ------------  -------------  -------------      
                                                          68,842,653    76,878,159    69,800,000        957,347              1      



                                                            BUDGET PREPARATION WORKSHEET                                            
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%DETAIL                                                                                                                    

                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 05 Administration                                                                                                   
             DIV 10 City Administrator                                                                                              
         101-0510-403.11-00 Full Time Staff                 151,813       151,813       151,281            532-             0       
         101-0510-403.11-02 Full Time Banked Sick                 0             0         4,538          4,538              0       
         101-0510-403.12-00 Contracted Wages                 36,319        36,319        36,682            363              1       
         101-0510-403.20-01 Health Insurance                  9,012         9,012         9,012              0              0       
         101-0510-403.20-03 Dental Insurance                    377           377           359             18-             5-      
         101-0510-403.20-04 Long Term Disability                295           295           301              6              2       
         101-0510-403.20-05 Auto Allowance                      900           900           900              0              0       
         101-0510-403.21-01 FICA 6.2%                        11,368        11,368        11,991            623              5       
         101-0510-403.21-02 Medicare 1.45%                    2,658         2,658         2,804            146              5       
         101-0510-403.22-04 NDPERS 5.26%                      7,570         7,570         7,957            387              5       
         101-0510-403.22-05 NDPERS & City Pension             1,301         1,301         1,331             30              2       
         101-0510-403.34-15 Computer Services                   200           200           200              0              0       
         101-0510-403.38-99 Other Services                    9,196         9,196         4,196          5,000-            54-      
         101-0510-403.43-20 General Equipment Repair            300           300           300              0              0       
         101-0510-403.43-21 Computer Equipment Repair           200           200           200              0              0       
         101-0510-403.52-30 General Liability                     0           658           770            770              0       
         101-0510-403.53-20 Cellular Phone Service              600           600           600              0              0       
         101-0510-403.53-60 Other Communications                200           200           200              0              0       
         101-0510-403.55-10 Custom Printed Forms                300           300           300              0              0       
         101-0510-403.55-20 Duplication and Copies              200           200           200              0              0       
         101-0510-403.55-30 Printing / Binding / Rep.         1,400         1,400         1,400              0              0       
         101-0510-403.56-60 In State Travel Expenses          2,700         2,700         2,700              0              0       
         101-0510-403.57-60 Out of State Travel Exp           3,650         3,650         3,650              0              0       
         101-0510-403.59-10 Due & Membership Instate            200           200           200              0              0       
         101-0510-403.59-11 Dues/Membership Outstate          1,000         1,000         1,000              0              0       
         101-0510-403.59-20 Seminar & Conf. Instate             400           400           400              0              0       
         101-0510-403.59-21 Seminar & Conf. Outstate            950           950           950              0              0       
         101-0510-403.59-30 Reference Materials                 650           650           650              0              0       
         101-0510-403.61-10 Office Supplies                   5,000         5,000         5,000              0              0       
         101-0510-403.61-50 Postage                             100           100           100              0              0       
         101-0510-403.68-10 Miscellaneous                     1,050         1,050         1,050              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       City Administrator                          249,909       250,567       251,222          1,313              1       

             DIV 15 Human Resources                                                                                                 
         101-0515-405.11-00 Full Time Staff                 351,129       351,129       356,560          5,431              2       
         101-0515-405.11-01 Full Time - Overtime              3,619         3,619         3,619              0              0       
         101-0515-405.14-00 PT Seasonal No Benefits           2,233         2,233         2,233              0              0       
         101-0515-405.20-01 Health Insurance                 39,055        39,055        34,050          5,005-            13-      
         101-0515-405.20-03 Dental Insurance                  2,259         2,259         2,151            108-             5-      
         101-0515-405.20-04 Long Term Disability                703           703           714             11              2       
         101-0515-405.20-05 Auto Allowance                      900           900           900              0              0       
         101-0515-405.21-01 FICA 6.2%                        20,897        20,897        22,566          1,669              8       



                                                            BUDGET PREPARATION WORKSHEET                                            
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%DETAIL                                                                                                                    

                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 05 Administration                                                                                                   
             DIV 15 Human Resources                                                                                                 
         101-0515-405.21-02 Medicare 1.45%                    4,888         4,888         5,277            389              8       
         101-0515-405.22-01 City Pension 5.5%                 6,485         6,485         6,667            182              3       
         101-0515-405.22-04 NDPERS 5.26%                     12,443        12,443        12,910            467              4       
         101-0515-405.22-05 NDPERS/City Pension .88%          1,326         1,326         1,342             16              1       
         101-0515-405.33-50 Doctors                          50,760        50,760        50,760              0              0       
         101-0515-405.33-68 Drug Testing                     16,500        16,500        16,000            500-             3-      
         101-0515-405.33-69 Employee Assistance Prog.        22,000        22,000        23,600          1,600              7       
         101-0515-405.33-82 Investigations                    7,000         7,000         6,500            500-             7-      
         101-0515-405.34-25 Flex Benefit Plan Admin          12,000        12,000        15,500          3,500             29       
         101-0515-405.38-99 Other Services                   18,577        23,481        18,800            223              1       
         101-0515-405.43-50 Maintenance Service Cont.         7,000         7,000             0          7,000-           100-      
         101-0515-405.44-30 Operating Leases                  9,506         9,506         9,506              0              0       
         101-0515-405.52-30 General Liability                     0         1,976         2,300          2,300              0       
         101-0515-405.53-10 Regular Phone Service               100           100           100              0              0       
         101-0515-405.53-20 Cellular Phone Service              850           850         1,440            590             69       
         101-0515-405.54-30 Recruitment                      18,000        18,000        18,000              0              0       
         101-0515-405.55-10 Custom Printed Forms              3,500         3,500         2,000          1,500-            43-      
         101-0515-405.56-60 In State Travel Expenses          1,500         1,500         1,500              0              0       
         101-0515-405.57-60 Out of State Travel Exp           4,500         4,500         4,000            500-            11-      
         101-0515-405.59-10 Due & Membership Instate            620           620           620              0              0       
         101-0515-405.59-11 Dues/Membership Outstate            900           900           900              0              0       
         101-0515-405.59-20 Seminar & Conf. Instate           1,000         1,000         1,000              0              0       
         101-0515-405.59-21 Seminar & Conf. Outstate          2,500         2,500         2,000            500-            20-      
         101-0515-405.59-30 Reference Materials               2,500         2,500         2,500              0              0       
         101-0515-405.59-40 Tuition Reimbursement            16,500        16,500        26,500         10,000             61       
         101-0515-405.59-50 Training                          2,000         2,000         1,800            200-            10-      
         101-0515-405.61-10 Office Supplies                   5,477         5,477         5,477              0              0       
         101-0515-405.61-50 Postage                             700           700           500            200-            29-      
         101-0515-405.68-50 Safety Compliance                32,000        32,000        25,000          7,000-            22-      
         101-0515-405.68-80 Employee Recognition              1,700         1,700         1,300            400-            24-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Human Resources                             683,627       690,507       686,592          2,965              0       

             DIV 20 IS                                                                                                              
         101-0520-409.11-00 Full Time Staff               1,074,968     1,074,968       970,226        104,742-            10-      
         101-0520-409.11-01 Full Time - Overtime              5,009         5,009         5,009              0              0       
         101-0520-409.11-02 Full Time Banked Sick                 0             0         1,635          1,635              0       
         101-0520-409.14-00 PT Seasonal No Benefits          10,055        10,055        10,055              0              0       
         101-0520-409.20-01 Health Insurance                123,168       123,168        95,135         28,033-            23-      
         101-0520-409.20-03 Dental Insurance                  6,778         6,778         6,096            682-            10-      
         101-0520-409.20-04 Long Term Disability              2,052         2,052         1,938            114-             6-      
         101-0520-409.20-05 Auto Allowance                      900           900           900              0              0       
         101-0520-409.21-01 FICA 6.2%                        64,431        64,431        61,266          3,165-             5-      



                                                            BUDGET PREPARATION WORKSHEET                                            
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%DETAIL                                                                                                                    

                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 05 Administration                                                                                                   
             DIV 20 IS                                                                                                              
         101-0520-409.21-02 Medicare 1.45%                   15,069        15,069        14,329            740-             5-      
         101-0520-409.22-01 City Pension 5.5%                 9,752         9,752         3,262          6,490-            67-      
         101-0520-409.22-04 NDPERS Pension 5.12%             46,638        46,638        48,174          1,536              3       
         101-0520-409.22-05 NDPERS/City Pension .88%          5,771         5,771         5,906            135              2       
         101-0520-409.34-05 Electricians                      2,000         2,000         2,000              0              0       
         101-0520-409.34-10 Communications                    1,000         1,000         1,000              0              0       
         101-0520-409.34-15 Computer Services                 5,000         5,000         5,000              0              0       
         101-0520-409.43-21 Computer Equipment Repair         6,179         6,179         6,179              0              0       
         101-0520-409.43-50 Maintenance Service Cont.       367,000       367,000       367,000              0              0       
         101-0520-409.44-20 Equipment & Vehicle Rent          1,000         1,000         1,000              0              0       
         101-0520-409.52-20 Automobile Liability                384           384           770            386            101       
         101-0520-409.52-30 General Liability                     0         4,611         5,365          5,365              0       
         101-0520-409.53-10 Regular Phone Service               300           300           300              0              0       
         101-0520-409.53-20 Cellular Phone Service            3,500         3,500         3,500              0              0       
         101-0520-409.53-60 Other Communications             81,760        81,760        81,760              0              0       
         101-0520-409.57-60 Out of State Travel Exp           9,000         9,000         9,000              0              0       
         101-0520-409.59-11 Dues/Membership Outstate            500           500           500              0              0       
         101-0520-409.59-20 Seminar & Conf. Instate             300           300           300              0              0       
         101-0520-409.59-21 Seminar & Conf. Outstate         25,000        25,000        25,000              0              0       
         101-0520-409.59-30 Reference Materials               1,200         1,200         1,200              0              0       
         101-0520-409.61-10 Office Supplies                  11,000        11,000        11,000              0              0       
         101-0520-409.61-40 General Supplies                  8,000         8,000         8,000              0              0       
         101-0520-409.62-10 Gasoline                          1,040         1,040         1,040              0              0       
         101-0520-409.68-10 Miscellaneous                     3,800         3,800         3,800              0              0       
         101-0520-409.68-50 Safety Compliance                   750           750           750              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       IS                                        1,893,304     1,897,915     1,758,395        134,909-             7-      

             DIV 21 IS-Capital Pool                                                                                                 
         101-0521-510.76-22 City Wide Capital Pool          600,000       639,720       450,000        150,000-            25-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       IS-Capital Pool                             600,000       639,720       450,000        150,000-            25-      

             DIV 25 Public Information                                                                                              
         101-0525-403.11-00 Full Time Staff                  50,754        50,754        52,886          2,132              4       
         101-0525-403.14-00 PT Seasonal No Benefits          18,000        18,000        18,000              0              0       
         101-0525-403.20-01 Health Insurance                  4,007         4,007         9,012          5,005            125       
         101-0525-403.20-03 Dental Insurance                    377           377           359             18-             5-      
         101-0525-403.20-04 Long Term Disability                102           102           106              4              4       
         101-0525-403.21-01 FICA 6.2%                         4,212         4,212         4,395            183              4       
         101-0525-403.21-02 Medicare 1.45%                      985           985         1,028             43              4       
         101-0525-403.22-04 NDPERS 5.26%                      2,599         2,599         2,782            183              7       



                                                            BUDGET PREPARATION WORKSHEET                                            
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%DETAIL                                                                                                                    

                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 05 Administration                                                                                                   
             DIV 25 Public Information                                                                                              
         101-0525-403.34-20 Marketing / Public Relat.         1,500         1,500         1,500              0              0       
         101-0525-403.52-30 General Liability                     0           658           770            770              0       
         101-0525-403.55-30 Printing / Binding / Rep.           450           450           450              0              0       
         101-0525-403.56-60 In State Travel Expenses            200           200           200              0              0       
         101-0525-403.57-60 Out of State Travel Exp           1,500         1,500         1,500              0              0       
         101-0525-403.59-10 Due & Membership Instate             70            70            70              0              0       
         101-0525-403.59-11 Dues/Membership Outstate            600           600           600              0              0       
         101-0525-403.59-21 Seminar & Conf. Outstate          1,450         1,450         1,450              0              0       
         101-0525-403.59-30 Reference Materials                 150           150           150              0              0       
         101-0525-403.61-10 Office Supplies                     800           800           800              0              0       
         101-0525-403.68-10 Miscellaneous                    15,000        15,000        15,000              0              0       
         101-0525-403.74-10 Machinery & Equipment             2,500         2,500             0          2,500-           100-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Public Information                          105,256       105,914       111,058          5,802              6       

             DIV 30 City Attorney                                                                                                   
         101-0530-403.33-25 Legal Services                  517,000       517,000       467,500         49,500-            10-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       City Attorney                               517,000       517,000       467,500         49,500-            10-      

             DIV 31 City Prosecution                                                                                                
         101-0531-403.33-25 Legal Services                  266,000       266,000       300,000         34,000             13       
         101-0531-403.52-30 General Liability                     0           658           770            770              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       City Prosecution                            266,000       266,658       300,770         34,770             13       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Administration                            4,315,096     4,368,281     4,025,537        289,559-             7-      



                                                            BUDGET PREPARATION WORKSHEET                                            
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%DETAIL                                                                                                                    

                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 10 Finance Department                                                                                               
             DIV 10 City Auditor                                                                                                    
         101-1010-405.11-00 Full Time Staff                 977,797       977,797       994,273         16,476              2       
         101-1010-405.11-02 Full Time Banked Sick                 0             0         7,108          7,108              0       
         101-1010-405.13-00 Part Time W/ Benefits            36,185        36,185        36,547            362              1       
         101-1010-405.14-00 PT Seasonal No Benefits          14,456        14,456         5,256          9,200-            64-      
         101-1010-405.20-01 Health Insurance                 99,142        99,142        90,130          9,012-             9-      
         101-1010-405.20-03 Dental Insurance                  6,778         6,778         6,454            324-             5-      
         101-1010-405.20-04 Long Term Disability              2,008         2,008         2,051             43              2       
         101-1010-405.20-05 Auto Allowance                      900           900           900              0              0       
         101-1010-405.21-01 FICA 6.2%                        60,703        60,703        64,814          4,111              7       
         101-1010-405.21-02 Medicare 1.45%                   14,196        14,196        15,157            961              7       
         101-1010-405.22-01 City Pension 5.5%                10,963        10,963        11,151            188              2       
         101-1010-405.22-04 NDPERS 5.26%                     42,250        42,250        44,446          2,196              5       
         101-1010-405.22-05 NDPERS/City Pension .88%          6,334         6,334         6,495            161              3       
         101-1010-405.33-35 Gaming Control Services          63,000        63,000        63,000              0              0       
         101-1010-405.33-94 SAC Hearings/ Committee               0             0         3,000          3,000              0       
         101-1010-405.33-95 Records Mgmt Service              6,000         6,000         6,000              0              0       
         101-1010-405.38-99 Other Services                    2,400         2,400             0          2,400-           100-      
         101-1010-405.43-20 General Equipment Repair            900           900           900              0              0       
         101-1010-405.43-50 Maintenance Service Cont.         2,500         2,500         2,500              0              0       
         101-1010-405.44-30 Operating Leases                  6,000         6,000         6,379            379              6       
         101-1010-405.52-30 General Liability                     0         3,952         4,600          4,600              0       
         101-1010-405.53-10 Regular Phone Service               300           300             0            300-           100-      
         101-1010-405.53-20 Cellular Phone Service              720           720             0            720-           100-      
         101-1010-405.54-20 Assessment Publications           8,000         8,000         5,000          3,000-            38-      
         101-1010-405.55-10 Custom Printed Forms              5,500         5,500         5,500              0              0       
         101-1010-405.55-20 Duplication and Copies            1,000         1,000         1,000              0              0       
         101-1010-405.55-30 Printing / Binding / Rep.           500           500           500              0              0       
         101-1010-405.56-60 In State Travel Expenses            500           500           500              0              0       
         101-1010-405.57-60 Out of State Travel Exp           7,000         7,000         6,000          1,000-            14-      
         101-1010-405.59-11 Dues/Membership Outstate          1,050         1,050         1,050              0              0       
         101-1010-405.59-30 Reference Materials               1,500         1,500         1,500              0              0       
         101-1010-405.61-10 Office Supplies                  18,000        18,000        18,000              0              0       
         101-1010-405.61-50 Postage                             400           400           400              0              0       
         101-1010-405.68-10 Miscellaneous                     1,800         1,800         1,000            800-            44-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       City Auditor                              1,398,782     1,402,734     1,411,611         12,829              1       

             DIV 25 Municipal Court                                                                                                 
         101-1025-402.11-00 Full Time Staff                 318,219       318,219       333,582         15,363              5       
         101-1025-402.11-02 Full Time Banked Sick                 0             0         1,759          1,759              0       
         101-1025-402.20-01 Health Insurance                 34,050        34,050        34,050              0              0       
         101-1025-402.20-03 Dental Insurance                  2,636         2,636         2,868            232              9       
         101-1025-402.20-04 Long Term Disability                498           498           512             14              3       
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         FUND 101 General Fund                                                                                                      
           DEPT 10 Finance Department                                                                                               
             DIV 25 Municipal Court                                                                                                 
         101-1025-402.21-01 FICA 6.2%                        18,739        18,739        20,811          2,072             11       
         101-1025-402.21-02 Medicare 1.45%                    4,382         4,382         4,867            485             11       
         101-1025-402.22-01 City Pension 5.5%                 3,549         3,549         3,584             35              1       
         101-1025-402.22-04 NDPERS Pension                   13,181        13,181        14,405          1,224              9       
         101-1025-402.22-05 NDPERS & City Pension             1,189         1,189         1,228             39              3       
         101-1025-402.33-26 Court Judges                     26,000        26,000        11,000         15,000-            58-      
         101-1025-402.33-27 Indigent Defense                 95,000        95,000        95,000              0              0       
         101-1025-402.33-28 Witness Fees                      3,500         3,500         3,500              0              0       
         101-1025-402.33-29 Interpreters                      1,500         1,500         2,000            500             33       
         101-1025-402.33-80 Security Services                56,164        56,164        56,164              0              0       
         101-1025-402.33-95 Records Mgmt Service                700           700           700              0              0       
         101-1025-402.34-15 Computer Services                     0             0         1,680          1,680              0       
         101-1025-402.43-20 General Equipment Repair            900           900           900              0              0       
         101-1025-402.43-21 Computer Equipment Repair         1,000         1,000         1,000              0              0       
         101-1025-402.43-50 Maintenance Service Cont.         2,800         2,800         3,000            200              7       
         101-1025-402.44-10 Land and Building Rents          53,895        53,895        30,000         23,895-            44-      
         101-1025-402.44-20 Equipment & Vehicle Rent          3,987         3,987         3,987              0              0       
         101-1025-402.52-30 General Liability                     0         1,976         2,300          2,300              0       
         101-1025-402.53-10 Regular Phone Service               200           200           200              0              0       
         101-1025-402.53-60 Other Communications                  0             0           900            900              0       
         101-1025-402.55-10 Custom Printed Forms              2,500         2,500         2,500              0              0       
         101-1025-402.56-60 In State Travel Expenses          1,300         1,300         1,300              0              0       
         101-1025-402.59-10 Due & Membership Instate            235           235           635            400            170       
         101-1025-402.59-11 Dues/Membership Outstate            600           600           600              0              0       
         101-1025-402.59-20 Seminar & Conf. Instate             750           750           750              0              0       
         101-1025-402.59-30 Reference Materials               1,560         1,560         1,560              0              0       
         101-1025-402.61-10 Office Supplies                   4,600         4,600         4,600              0              0       
         101-1025-402.61-50 Postage                             400           400           400              0              0       
         101-1025-402.62-50 Natural Gas                           0             0        17,821         17,821              0       
         101-1025-402.62-51 Electricity                           0             0        10,177         10,177              0       
         101-1025-402.68-10 Miscellaneous                     3,100         3,100         3,100              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Municipal Court                             657,134       659,110       673,440         16,306              2       

             DIV 26 Incarceration                                                                                                   
         101-1026-413.33-50 Doctors                           1,000         1,000         1,000              0              0       
         101-1026-413.33-65 Lab & XRay Service                  500           500           500              0              0       
         101-1026-413.38-52 Prisoner Care -Centre Inc       100,000       100,000       125,000         25,000             25       
         101-1026-413.38-53 Prisoner Care - Cass Jail       630,435       630,435       660,000         29,565              5       
         101-1026-413.61-21 Pharmacy / Drugs                  5,000         5,000         5,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Incarceration                               736,935       736,935       791,500         54,565              7       
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         FUND 101 General Fund                                                                                                      
           DEPT 10 Finance Department                                                                                               
             DIV 26 Incarceration                                                                                                   

         101-1030-405.11-00 Full Time Staff                 616,026       616,026       601,237         14,789-             2-      
         101-1030-405.11-01 Full Time - Overtime              7,649         7,649         7,649              0              0       
         101-1030-405.11-02 Full Time Banked Sick                 0             0         8,682          8,682              0       
         101-1030-405.14-00 PT Seasonal No Benefits          15,512        15,512        15,512              0              0       
         101-1030-405.20-01 Health Insurance                 74,103        74,103        74,103              0              0       
         101-1030-405.20-03 Dental Insurance                  4,142         4,142         3,944            198-             5-      
         101-1030-405.20-04 Long Term Disability              1,206         1,206         1,192             14-             1-      
         101-1030-405.21-01 FICA 6.2%                        36,852        36,852        39,332          2,480              7       
         101-1030-405.21-02 Medicare 1.45%                    8,619         8,619         9,199            580              7       
         101-1030-405.22-01 City Pension 5.5%                17,031        17,031        17,198            167              1       
         101-1030-405.22-04 NDPERS 5.26%                     16,589        16,589        16,548             41-             0       
         101-1030-405.22-05 NDPERS/City Pension .88%          2,520         2,520         2,057            463-            18-      
         101-1030-405.33-70 Temp. Clerical                    1,000         1,000         1,000              0              0       
         101-1030-405.34-15 Computer Services                 2,000         2,000         2,000              0              0       
         101-1030-405.38-99 Other Services                    1,040         1,040         1,040              0              0       
         101-1030-405.42-05 Custodial Services                5,280         5,280         5,280              0              0       
         101-1030-405.43-20 General Equipment Repair          1,600         1,600         1,600              0              0       
         101-1030-405.43-21 Computer Equipment Repair         1,000         1,000         1,000              0              0       
         101-1030-405.43-50 Maintenance Service Cont.         4,100         4,100         4,100              0              0       
         101-1030-405.44-10 Land and Building Rents          41,305        41,305        41,305              0              0       
         101-1030-405.44-30 Operating Leases                  3,400         3,400         3,400              0              0       
         101-1030-405.52-20 Automobile Liability              1,151         1,151         1,535            384             33       
         101-1030-405.52-30 General Liability                     0         2,635         3,065          3,065              0       
         101-1030-405.53-10 Regular Phone Service               160           160           160              0              0       
         101-1030-405.53-20 Cellular Phone Service              720           720           720              0              0       
         101-1030-405.55-10 Custom Printed Forms              1,200         1,200         1,200              0              0       
         101-1030-405.55-20 Duplication and Copies              240           240           240              0              0       
         101-1030-405.55-30 Printing / Binding / Rep.           600           600           600              0              0       
         101-1030-405.56-50 Mileage Reimbursements            3,500         3,500         3,500              0              0       
         101-1030-405.56-60 In State Travel Expenses          3,716         3,716         3,716              0              0       
         101-1030-405.57-60 Out of State Travel Exp           6,744         6,744         6,744              0              0       
         101-1030-405.59-10 Due & Membership Instate          1,700         1,700         1,700              0              0       
         101-1030-405.59-11 Dues/Membership Outstate            480           480           480              0              0       
         101-1030-405.59-20 Seminar & Conf. Instate           1,240         1,240         1,240              0              0       
         101-1030-405.59-21 Seminar & Conf. Outstate          2,300         2,300         2,300              0              0       
         101-1030-405.59-30 Reference Materials               1,200         1,200         1,200              0              0       
         101-1030-405.61-10 Office Supplies                   4,000         4,000         4,000              0              0       
         101-1030-405.61-40 General Supplies                  1,500         1,500         1,500              0              0       
         101-1030-405.61-50 Postage                           2,500         2,500         2,500              0              0       
         101-1030-405.62-10 Gasoline                          2,500         2,500         2,163            337-            13-      
         101-1030-405.68-10 Miscellaneous                       600           600           600              0              0       
         101-1030-405.68-50 Safety Compliance                   500           500           500              0              0       
         101-1030-405.74-20 Vehicles                          8,000         8,000         8,000              0              0       
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         FUND 101 General Fund                                                                                                      
           DEPT 10 Finance Department                                                                                               
             DIV 30 City Assessor                                                                                                   
         101-1030-405.74-30 Furniture & Fixtures              1,000         1,000             0          1,000-           100-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       City Assessor                               906,525       909,160       905,041          1,484-             0       

             DIV 40 General Support                                                                                                 
         101-1040-405.38-99 Other Services                        0             0         3,910          3,910              0       
         101-1040-405.52-30 General Liability               205,063             0             0        205,063-           100-      
         101-1040-501.33-34 Grant Payment                    50,000        50,000        50,000              0              0       
         101-1040-505.11-00 Full Time Staff                       0             0       500,000        500,000              0       
         101-1040-505.11-01 Full Time - Overtime             37,521        37,521        37,521              0              0       
         101-1040-505.21-01 FICA 6.2%                         2,326         2,326         2,326              0              0       
         101-1040-505.21-02 Medicare 1.45%                      544           544           544              0              0       
         101-1040-505.25-00 Workers Compensation            800,000       800,000       486,556        313,444-            39-      
         101-1040-505.33-20 Accounting Services              35,000        35,000        56,450         21,450             61       
         101-1040-505.33-23 Investment Mgmnt Fees                 0             0        83,003         83,003              0       
         101-1040-505.33-80 Security Services                 2,000         2,000         4,300          2,300            115       
         101-1040-505.33-95 Records Mgmt Service             17,937        17,937             0         17,937-           100-      
         101-1040-505.34-30 Payroll Services                      0             0         2,600          2,600              0       
         101-1040-505.34-35 Banking Services                      0             0        60,000         60,000              0       
         101-1040-505.34-36 Credit Card Fees                      0             0        60,000         60,000              0       
         101-1040-505.38-30 Automobile Impounding            30,000        30,000        30,000              0              0       
         101-1040-505.38-35 Animal Impounding               125,000       125,000       125,000              0              0       
         101-1040-505.38-99 Other Services                   62,000        62,000             0         62,000-           100-      
         101-1040-505.43-50 Maintenance Service Cont.         3,200         3,200        11,000          7,800            244       
         101-1040-505.52-10 Property Insurance              100,000       100,000        98,415          1,585-             2-      
         101-1040-505.52-20 Automobile Liability                  0             0            75             75              0       
         101-1040-505.52-30 General Liability                     0         5,708         6,640          6,640              0       
         101-1040-505.53-10 Regular Phone Service            60,000        60,000        65,000          5,000              8       
         101-1040-505.54-10 Legal Publications               25,000        25,000        23,000          2,000-             8-      
         101-1040-505.55-10 Custom Printed Forms              7,500         7,500         6,000          1,500-            20-      
         101-1040-505.55-20 Duplication and Copies            5,000         5,000         5,000              0              0       
         101-1040-505.55-30 Printing / Binding / Rep.         4,000         4,000         4,000              0              0       
         101-1040-505.61-10 Office Supplies                  25,000        25,000        15,000         10,000-            40-      
         101-1040-505.61-50 Postage                          85,000        85,000        85,000              0              0       
         101-1040-505.68-10 Miscellaneous                    40,000        40,000             0         40,000-           100-      
         101-1040-505.68-11 Weight Restr. Expenses           17,000        17,000        10,000          7,000-            41-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       General Support                           1,739,091     1,539,736     1,831,340         92,249              5       

             DIV 50 Buildings & Grounds                                                                                             
         101-1050-409.11-00 Full Time Staff                 243,336       243,336       290,980         47,644             20       
         101-1050-409.11-01 Full Time - Overtime                790           790           790              0              0       



                                                            BUDGET PREPARATION WORKSHEET                                            
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%DETAIL                                                                                                                    

                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 10 Finance Department                                                                                               
             DIV 50 Buildings & Grounds                                                                                             
         101-1050-409.11-02 Full Time Banked Sick                 0             0         2,890          2,890              0       
         101-1050-409.13-00 Part Time W/ Benefits            46,637        46,637             0         46,637-           100-      
         101-1050-409.14-00 PT Seasonal No Benefits          14,352        14,352        14,352              0              0       
         101-1050-409.20-01 Health Insurance                 36,448        36,448        50,070         13,622             37       
         101-1050-409.20-03 Dental Insurance                  2,448         2,448         2,689            241             10       
         101-1050-409.20-04 Long Term Disability                570           570           576              6              1       
         101-1050-409.21-01 FICA 6.2%                        17,915        17,915        19,209          1,294              7       
         101-1050-409.21-02 Medicare 1.45%                    4,190         4,190         4,492            302              7       
         101-1050-409.22-01 City Pension 5.5%                10,623        10,623        10,772            149              1       
         101-1050-409.22-04 NDPERS Pension 5.12%              4,246         4,246         5,863          1,617             38       
         101-1050-409.22-05 NDPERS/City Pension .88%             65            65             0             65-           100-      
         101-1050-409.33-71 Temp. Other Personnel            10,000        10,000        10,000              0              0       
         101-1050-409.34-05 Electricians                     10,000        10,000         5,000          5,000-            50-      
         101-1050-409.38-01 Air Quality Testing               6,000         6,000           500          5,500-            92-      
         101-1050-409.38-99 Other Services                      500           500           500              0              0       
         101-1050-409.42-05 Custodial Services                8,000         8,000         8,000              0              0       
         101-1050-409.42-06 Cleaning Service Contract       281,650       281,650       281,650              0              0       
         101-1050-409.42-10 Grounds Maint. Services          18,400        18,400        18,400              0              0       
         101-1050-409.42-20 Snow Clearing                     7,100         7,100         7,100              0              0       
         101-1050-409.42-21 Snow Hauling                      2,000         2,000         2,000              0              0       
         101-1050-409.43-10 Building Repairs                152,878       152,878       152,878              0              0       
         101-1050-409.43-11 Painting/ Carpet/etc             10,000        10,000        10,000              0              0       
         101-1050-409.43-20 General Equipment Repair          8,427         8,427         8,427              0              0       
         101-1050-409.43-50 Maintenance Service Cont.        29,805        29,805        29,805              0              0       
         101-1050-409.43-90 Other Repairs                     6,075         6,075         6,075              0              0       
         101-1050-409.44-20 Equipment & Vehicle Rent          2,000         2,000         2,000              0              0       
         101-1050-409.52-20 Automobile Liability                151           151           205             54             36       
         101-1050-409.52-30 General Liability                     0         4,391         5,110          5,110              0       
         101-1050-409.53-10 Regular Phone Service               600           600           600              0              0       
         101-1050-409.53-20 Cellular Phone Service            2,500         2,500         2,500              0              0       
         101-1050-409.61-40 General Supplies                 38,461        38,461        38,461              0              0       
         101-1050-409.61-45 Janitorial Supplies              39,675        39,675        39,675              0              0       
         101-1050-409.62-10 Gasoline                          1,200         1,200         1,593            393             33       
         101-1050-409.62-50 Natural Gas                      65,000        65,000        48,292         16,708-            26-      
         101-1050-409.62-51 Electricity                     142,000       142,000       133,090          8,910-             6-      
         101-1050-409.68-10 Miscellaneous                     3,000         3,000         1,000          2,000-            67-      
         101-1050-409.68-50 Safety Compliance                 3,500         3,500         3,500              0              0       
         101-1050-409.74-20 Vehicles                          1,000         1,000         1,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Buildings & Grounds                       1,231,542     1,235,933     1,220,044         11,498-             1-      

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Finance Department                        6,670,009     6,483,608     6,832,976        162,967              2       
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         FUND 101 General Fund                                                                                                      
           DEPT 20 Planning & Development                                                                                           
             DIV 10 Planning Office                                                                                                 
         101-2010-409.11-00 Full Time Staff                 547,581       547,581       552,654          5,073              1       
         101-2010-409.11-02 Full Time Banked Sick                 0             0         3,739          3,739              0       
         101-2010-409.20-01 Health Insurance                 46,562        46,562        46,562              0              0       
         101-2010-409.20-03 Dental Insurance                  2,259         2,259         2,295             36              2       
         101-2010-409.20-04 Long Term Disability              1,089         1,089         1,105             16              1       
         101-2010-409.20-05 Auto Allowance                      900           900           900              0              0       
         101-2010-409.21-01 FICA 6.2%                        32,387        32,387        34,553          2,166              7       
         101-2010-409.21-02 Medicare 1.45%                    7,575         7,575         8,081            506              7       
         101-2010-409.22-04 NDPERS Pension 5.12%             27,871        27,871        29,070          1,199              4       
         101-2010-409.22-05 NDPERS/City Pension .88%          4,790         4,790         4,863             73              2       
         101-2010-409.33-15 Planning Services                51,200        51,200        50,000          1,200-             2-      
         101-2010-409.33-16 Historical Grant Costs            5,000        10,815         4,000          1,000-            20-      
         101-2010-409.33-22 Human Relations                   6,000         6,000         6,000              0              0       
         101-2010-409.38-99 Other Services                      200           200           200              0              0       
         101-2010-409.43-20 General Equipment Repair            300           300             0            300-           100-      
         101-2010-409.52-20 Automobile Liability                192           192           260             68             35       
         101-2010-409.52-30 General Liability                     0         2,195         2,555          2,555              0       
         101-2010-409.53-10 Regular Phone Service               200           200             0            200-           100-      
         101-2010-409.53-20 Cellular Phone Service            1,200         1,200         1,200              0              0       
         101-2010-409.54-10 Legal Publications                1,300         1,300           300          1,000-            77-      
         101-2010-409.55-10 Custom Printed Forms                800           800           300            500-            63-      
         101-2010-409.55-20 Duplication and Copies            4,500         4,500         5,500          1,000             22       
         101-2010-409.55-30 Printing / Binding / Rep.         5,000         5,000         2,000          3,000-            60-      
         101-2010-409.56-60 In State Travel Expenses          2,300         2,300         2,300              0              0       
         101-2010-409.57-60 Out of State Travel Exp           8,000         8,000         8,000              0              0       
         101-2010-409.59-10 Due & Membership Instate            400           400           400              0              0       
         101-2010-409.59-11 Dues/Membership Outstate          2,950         2,950         2,950              0              0       
         101-2010-409.59-20 Seminar & Conf. Instate             400           400           400              0              0       
         101-2010-409.59-21 Seminar & Conf. Outstate          3,000         3,000         3,000              0              0       
         101-2010-409.59-30 Reference Materials               1,200         1,200         1,200              0              0       
         101-2010-409.61-10 Office Supplies                   2,500         2,500         1,000          1,500-            60-      
         101-2010-409.61-40 General Supplies                    500           500           500              0              0       
         101-2010-409.61-50 Postage                           1,800         1,800         1,500            300-            17-      
         101-2010-409.62-10 Gasoline                            150           150           299            149             99       
         101-2010-409.68-10 Miscellaneous                     2,000         2,000         1,000          1,000-            50-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Planning Office                             772,106       780,116       778,686          6,580              1       

             DIV 40 Inspections                                                                                                     
         101-2040-414.11-00 Full Time Staff               1,096,913     1,096,913     1,102,269          5,356              0       
         101-2040-414.11-01 Full Time - Overtime             23,719        23,719        23,719              0              0       
         101-2040-414.11-02 Full Time Banked Sick                 0             0         9,965          9,965              0       
         101-2040-414.14-00 PT Seasonal No Benefits          11,860        11,860         6,860          5,000-            42-      
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
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         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 20 Planning & Development                                                                                           
             DIV 40 Inspections                                                                                                     
         101-2040-414.20-01 Health Insurance                106,158       106,158       116,167         10,009              9       
         101-2040-414.20-03 Dental Insurance                  7,531         7,531         7,171            360-             5-      
         101-2040-414.20-04 Long Term Disability              2,161         2,161         2,189             28              1       
         101-2040-414.21-01 FICA 6.2%                        67,435        67,435        71,096          3,661              5       
         101-2040-414.21-02 Medicare 1.45%                   15,771        15,771        16,628            857              5       
         101-2040-414.22-01 City Pension 5.5%                40,606        40,606        41,087            481              1       
         101-2040-414.22-04 NDPERS Pension                   21,013        21,013        21,960            947              5       
         101-2040-414.22-05 NDPERS & City Pension             2,751         2,751         2,797             46              2       
         101-2040-414.33-70 Temp. Clerical                    2,500         2,500         2,500              0              0       
         101-2040-414.33-95 Records Mgmt Service              2,650         2,650         2,650              0              0       
         101-2040-414.43-20 General Equipment Repair            500           500           500              0              0       
         101-2040-414.44-30 Operating Leases                  6,000         6,000         6,000              0              0       
         101-2040-414.52-20 Automobile Liability              2,687         2,687         4,090          1,403             52       
         101-2040-414.52-30 General Liability                     0         4,391         5,110          5,110              0       
         101-2040-414.53-10 Regular Phone Service               500           500             0            500-           100-      
         101-2040-414.53-20 Cellular Phone Service            3,900         3,900        11,100          7,200            185       
         101-2040-414.55-30 Printing / Binding / Rep.         1,750         1,750         1,750              0              0       
         101-2040-414.56-60 In State Travel Expenses          2,000         2,000         2,000              0              0       
         101-2040-414.57-60 Out of State Travel Exp          10,300        10,300        10,300              0              0       
         101-2040-414.59-10 Due & Membership Instate            700           700           700              0              0       
         101-2040-414.59-11 Dues/Membership Outstate          1,000         1,000         1,000              0              0       
         101-2040-414.59-20 Seminar & Conf. Instate           3,000         3,000         3,000              0              0       
         101-2040-414.59-21 Seminar & Conf. Outstate          4,500         4,500         4,500              0              0       
         101-2040-414.59-30 Reference Materials               6,000         6,000         6,000              0              0       
         101-2040-414.61-10 Office Supplies                   5,600         5,600         5,600              0              0       
         101-2040-414.61-40 General Supplies                  2,400         2,400         2,400              0              0       
         101-2040-414.62-10 Gasoline                         18,000        18,000        19,746          1,746             10       
         101-2040-414.64-10 Uniforms / Clothing               3,000         3,000         2,500            500-            17-      
         101-2040-414.74-20 Vehicles                          8,000         8,000         8,000              0              0       
         101-2040-414.74-30 Furniture & Fixtures              2,000         2,000             0          2,000-           100-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Inspections                               1,482,905     1,487,296     1,521,354         38,449              3       

             DIV 61 Transit Service Fixed Rt                                                                                        
         101-2061-491.11-00 Full Time Staff                 139,940       139,940       144,877          4,937              4       
         101-2061-491.11-01 Full Time - Overtime              1,671         1,671         1,671              0              0       
         101-2061-491.20-01 Health Insurance                 11,015        11,015        15,022          4,007             36       
         101-2061-491.20-03 Dental Insurance                    941           941           896             45-             5-      
         101-2061-491.20-04 Long Term Disability                279           279           289             10              4       
         101-2061-491.21-01 FICA 6.2%                         8,412         8,412         9,106            694              8       
         101-2061-491.21-02 Medicare 1.45%                    1,967         1,967         2,130            163              8       
         101-2061-491.22-01 City Pension 5.5%                 2,454         2,454         2,523             69              3       
         101-2061-491.22-04 NDPERS Pension 5.12%              5,071         5,071         5,409            338              7       
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         FUND 101 General Fund                                                                                                      
           DEPT 20 Planning & Development                                                                                           
             DIV 61 Transit Service Fixed Rt                                                                                        
         101-2061-491.22-05 NDPERS/City Pension .88%            872           872           905             33              4       
         101-2061-491.31-10 Advertising Services              5,000         5,000         5,000              0              0       
         101-2061-491.33-20 Accounting Services               1,500         1,500             0          1,500-           100-      
         101-2061-491.33-80 Security Services                 1,000         1,000         1,000              0              0       
         101-2061-491.33-86 Bus Driver Services           1,349,315     1,392,315     1,452,315        103,000              8       
         101-2061-491.34-20 Marketing / Public Relat.        49,300        49,300        49,300              0              0       
         101-2061-491.34-35 Banking Services                  2,400         2,400         2,400              0              0       
         101-2061-491.38-99 Other Services                   15,000        15,000        15,000              0              0       
         101-2061-491.42-06 Cleaning Service Contract        22,000        22,000        22,000              0              0       
         101-2061-491.42-20 Snow Clearing                     4,000         4,000         4,000              0              0       
         101-2061-491.43-20 General Equipment Repair          1,200         1,200         1,200              0              0       
         101-2061-491.43-50 Maintenance Service Cont.         4,600         4,600         2,000          2,600-            57-      
         101-2061-491.52-10 Property Insurance               48,300        48,300        81,535         33,235             69       
         101-2061-491.52-20 Automobile Liability             36,618        36,618        76,500         39,882            109       
         101-2061-491.52-30 General Liability                15,620        15,620         6,365          9,255-            59-      
         101-2061-491.53-10 Regular Phone Service             1,200         1,200             0          1,200-           100-      
         101-2061-491.53-20 Cellular Phone Service            1,000         1,000         1,500            500             50       
         101-2061-491.54-10 Legal Publications                  300           300           300              0              0       
         101-2061-491.55-10 Custom Printed Forms             20,000        20,000        20,000              0              0       
         101-2061-491.56-60 In State Travel Expenses            500           500           500              0              0       
         101-2061-491.57-60 Out of State Travel Exp           6,000         6,000         6,000              0              0       
         101-2061-491.59-10 Due & Membership Instate            450           450           450              0              0       
         101-2061-491.59-11 Dues/Membership Outstate          5,500         5,500         5,500              0              0       
         101-2061-491.59-20 Seminar & Conf. Instate             500           500           500              0              0       
         101-2061-491.59-21 Seminar & Conf. Outstate          2,000         2,000         2,000              0              0       
         101-2061-491.61-40 General Supplies                  1,000         1,000           300            700-            70-      
         101-2061-491.61-50 Postage                           2,000         2,000           300          1,700-            85-      
         101-2061-491.62-50 Natural Gas                           0             0           612            612              0       
         101-2061-491.62-51 Electricity                       1,900         1,900         1,800            100-             5-      
         101-2061-491.68-10 Miscellaneous                     1,000         1,000         1,000              0              0       
         101-2061-491.74-20 Vehicles                         70,000        70,000        70,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Transit Service Fixed Rt                  1,841,825     1,884,825     2,012,205        170,380              9       

             DIV 62 Paratransit Service                                                                                             
         101-2062-491.11-00 Full Time Staff                  77,443        77,443        79,180          1,737              2       
         101-2062-491.11-01 Full Time - Overtime              2,371         2,371         2,371              0              0       
         101-2062-491.13-00 Part Time W/ Benefits            16,810        16,810             0         16,810-           100-      
         101-2062-491.20-01 Health Insurance                 13,018        13,018        13,018              0              0       
         101-2062-491.20-03 Dental Insurance                    942           942           717            225-            24-      
         101-2062-491.20-04 Long Term Disability                188           188           158             30-            16-      
         101-2062-491.21-01 FICA 6.2%                         5,514         5,514         5,056            458-             8-      
         101-2062-491.21-02 Medicare 1.45%                    1,290         1,290         1,182            108-             8-      
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         FUND 101 General Fund                                                                                                      
           DEPT 20 Planning & Development                                                                                           
             DIV 62 Paratransit Service                                                                                             
         101-2062-491.22-04 NDPERS Pension 5.12%              4,826         4,826         4,165            661-            14-      
         101-2062-491.22-05 NDPERS/City Pension .88%            383           383           387              4              1       
         101-2062-491.33-86 Bus Driver Services             728,307       728,307       728,307              0              0       
         101-2062-491.38-99 Other Services                   34,000        34,000        32,000          2,000-             6-      
         101-2062-491.52-10 Property Insurance                7,000         7,000        12,530          5,530             79       
         101-2062-491.52-20 Automobile Liability             15,645        15,645        27,100         11,455             73       
         101-2062-491.52-30 General Liability                 3,317         3,317         3,065            252-             8-      
         101-2062-491.53-10 Regular Phone Service               100           100             0            100-           100-      
         101-2062-491.53-20 Cellular Phone Service            2,500         2,500         3,000            500             20       
         101-2062-491.54-10 Legal Publications                  500           500             0            500-           100-      
         101-2062-491.57-60 Out of State Travel Exp             500           500           500              0              0       
         101-2062-491.61-40 General Supplies                  5,000         5,000         5,000              0              0       
         101-2062-491.61-50 Postage                           1,800         1,800         1,800              0              0       
         101-2062-491.62-11 Diesel Fuel                           1             1             0              1-           100-      
         101-2062-491.68-10 Miscellaneous                     1,000         1,000         1,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Paratransit Service                         922,455       922,455       920,536          1,919-             0       

             DIV 63 Ground Transport Terminal                                                                                       
         101-2063-491.33-80 Security Services                20,000        20,000        20,000              0              0       
         101-2063-491.33-88 Dispatch Services               109,797       109,797       109,797              0              0       
         101-2063-491.41-05 Water and Sewer                   2,000         2,000         2,000              0              0       
         101-2063-491.42-05 Custodial Services               30,000        30,000        30,000              0              0       
         101-2063-491.42-10 Grounds Maint. Services           2,000         2,000         2,000              0              0       
         101-2063-491.42-15 Garbage Pickup                      700           700           700              0              0       
         101-2063-491.42-20 Snow Clearing                    10,200        10,200         5,200          5,000-            49-      
         101-2063-491.43-10 Building Repairs                  6,000         6,000         9,000          3,000             50       
         101-2063-491.43-20 General Equipment Repair          1,000         1,000         1,000              0              0       
         101-2063-491.43-50 Maintenance Service Cont.         2,000         2,000         2,000              0              0       
         101-2063-491.43-90 Repairs Other                     1,000         1,000         1,000              0              0       
         101-2063-491.52-10 Property Insurance                1,600         1,600         1,530             70-             4-      
         101-2063-491.52-30 General Liability                   563           563           770            207             37       
         101-2063-491.53-10 Regular Phone Service             6,000         6,000             0          6,000-           100-      
         101-2063-491.61-10 Office Supplies                       0             0         1,000          1,000              0       
         101-2063-491.61-40 General Supplies                  5,500         5,500         9,500          4,000             73       
         101-2063-491.62-50 Natural Gas                      12,200        12,200         7,808          4,392-            36-      
         101-2063-491.62-51 Electricity                      16,154        16,154        16,201             47              0       
         101-2063-491.64-10 Uniforms / Clothing                 500           500           500              0              0       
         101-2063-491.68-10 Miscellaneous                     1,000         1,000         1,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Ground Transport Terminal                   228,214       228,214       221,006          7,208-             3-      
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         FUND 101 General Fund                                                                                                      
           DEPT 20 Planning & Development                                                                                           
             DIV 64 Transit Planning                                                                                                
             DIV 64 Transit Planning                                                                                                
         101-2064-491.11-00 Full Time Staff                  24,015        24,015        25,332          1,317              5       
         101-2064-491.20-01 Health Insurance                  2,003         2,003         2,003              0              0       
         101-2064-491.20-03 Dental Insurance                    188           188           179              9-             5-      
         101-2064-491.20-04 Long Term Disability                 48            48            51              3              6       
         101-2064-491.21-01 FICA 6.2%                         1,454         1,454         1,571            117              8       
         101-2064-491.21-02 Medicare 1.45%                      340           340           367             27              8       
         101-2064-491.22-04 NDPERS Pension 5.12%              1,230         1,230         1,333            103              8       
         101-2064-491.22-05 NDPERS/City Pension .88%            211           211           223             12              6       
         101-2064-491.33-15 Planning Services                10,000        10,000        10,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Transit Planning                             39,489        39,489        41,059          1,570              4       

             DIV 68 Transit Maint. Org. (TMO)                                                                                       
         101-2068-491.11-00 Full Time Staff                  55,377        55,377        56,661          1,284              2       
         101-2068-491.13-00 Part Time W/ Benefits                 0             0        17,603         17,603              0       
         101-2068-491.20-01 Health Insurance                  4,007         4,007         4,007              0              0       
         101-2068-491.20-03 Dental Insurance                    377           377           538            161             43       
         101-2068-491.20-04 Long Term Disability                111           111           148             37             33       
         101-2068-491.21-01 FICA 6.2%                         3,302         3,302         4,604          1,302             39       
         101-2068-491.21-02 Medicare 1.45%                      772           772         1,077            305             40       
         101-2068-491.22-04 NDPERS Pension 5.12%              2,835         2,835         3,906          1,071             38       
         101-2068-491.22-05 NDPERS/City Pension .88%            487           487           499             12              2       
         101-2068-491.33-86 Bus Driver Services              44,000        44,000       212,000        168,000            382       
         101-2068-491.33-88 Dispatch Services                90,000        90,000        82,000          8,000-             9-      
         101-2068-491.34-20 Marketing / Public Relat.         2,000         2,000         2,000              0              0       
         101-2068-491.38-99 Other Services                   33,000        33,000        20,000         13,000-            39-      
         101-2068-491.53-20 Cellular Phone Service              270           270           270              0              0       
         101-2068-491.54-11 Marketing                         4,500         4,500         4,500              0              0       
         101-2068-491.55-30 Printing / Binding / Rep.         4,000         4,000         4,000              0              0       
         101-2068-491.56-60 In State Travel Expenses            200           200           200              0              0       
         101-2068-491.57-60 Out of State Travel Exp           1,000         1,000         1,000              0              0       
         101-2068-491.61-40 General Supplies                    500           500           500              0              0       
         101-2068-491.61-50 Postage                             500           500           500              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Transit Maint. Org. (TMO)                   247,238       247,238       416,013        168,775             68       

             DIV 69 Transit Maintce Facility                                                                                        
         101-2069-491.11-00 Full Time Staff                 401,748       401,748       447,625         45,877             11       
         101-2069-491.11-01 Full Time - Overtime              4,784         4,784         4,784              0              0       
         101-2069-491.11-02 Full Time Banked Sick                 0             0         2,434          2,434              0       
         101-2069-491.13-00 Part Time W/ Benefits            24,668        24,668        25,035            367              1       
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         FUND 101 General Fund                                                                                                      
           DEPT 20 Planning & Development                                                                                           
             DIV 69 Transit Maintce Facility                                                                                        
         101-2069-491.14-00 PT Seasonal No Benefits          19,576        19,576        19,576              0              0       
         101-2069-491.20-01 Health Insurance                 56,580        56,580        61,085          4,505              8       
         101-2069-491.20-03 Dental Insurance                  4,331         4,331         4,303             28-             1-      
         101-2069-491.20-04 Long Term Disability                843           843           939             96             11       
         101-2069-491.21-01 FICA 6.2%                        26,387        26,387        31,007          4,620             18       
         101-2069-491.21-02 Medicare 1.45%                    6,171         6,171         7,252          1,081             18       
         101-2069-491.22-01 City Pension 5.5%                 9,316         9,316         9,425            109              1       
         101-2069-491.22-04 NDPERS Pension 5.12%             14,522        14,522        17,363          2,841             20       
         101-2069-491.22-05 NDPERS/City Pension .88%          1,766         1,766         1,802             36              2       
         101-2069-491.34-15 Computer Services                 6,000         6,000             0          6,000-           100-      
         101-2069-491.38-99 Other Services                      150           150           500            350            233       
         101-2069-491.41-05 Water and Sewer                  12,000        12,000        12,000              0              0       
         101-2069-491.42-05 Custodial Services               16,000        16,000        16,000              0              0       
         101-2069-491.42-15 Garbage Pickup                    3,600         3,600         3,600              0              0       
         101-2069-491.43-05 Freight Cost                      2,000         2,000         2,000              0              0       
         101-2069-491.43-10 Building Repairs                 10,000        10,000        15,000          5,000             50       
         101-2069-491.43-20 General Equipment Repair         10,000        10,000        10,000              0              0       
         101-2069-491.43-25 Bus Repairs / Parts             518,935       518,935       518,935              0              0       
         101-2069-491.43-30 Outside Mechanic Svc            225,000       225,000       225,000              0              0       
         101-2069-491.43-50 Maintenance Service Cont.         1,000         1,000         1,000              0              0       
         101-2069-491.52-10 Property Insurance                9,600         9,600         9,540             60-             1-      
         101-2069-491.52-30 General Liability                 7,698         7,698         7,175            523-             7-      
         101-2069-491.53-10 Regular Phone Service             2,400         2,400         2,400              0              0       
         101-2069-491.53-20 Cellular Phone Service              300           300         1,200            900            300       
         101-2069-491.55-10 Custom Printed Forms              2,000         2,000         3,000          1,000             50       
         101-2069-491.55-20 Duplication and Copies            1,000         1,000           800            200-            20-      
         101-2069-491.56-60 In State Travel Expenses            200           200           200              0              0       
         101-2069-491.57-60 Out of State Travel Exp           1,000         1,000         1,000              0              0       
         101-2069-491.59-20 Seminar & Conf. Instate           2,000         2,000         2,000              0              0       
         101-2069-491.59-21 Seminar & Conf. Outstate          1,000         1,000         1,000              0              0       
         101-2069-491.59-30 Reference Materials                 500           500           500              0              0       
         101-2069-491.61-10 Office Supplies                   7,000         7,000         8,000          1,000             14       
         101-2069-491.61-30 Vehicle Repair Supplies          15,000        15,000        15,000              0              0       
         101-2069-491.61-40 General Supplies                  5,000         5,000         3,000          2,000-            40-      
         101-2069-491.61-41 Small Tools                       8,000         8,000         8,000              0              0       
         101-2069-491.61-45 Janitorial Supplies               5,000         5,000         2,000          3,000-            60-      
         101-2069-491.61-50 Postage                           1,000         1,000         1,000              0              0       
         101-2069-491.62-10 Gasoline                          4,000         4,000         5,124          1,124             28       
         101-2069-491.62-11 Diesel Fuel                     750,000       750,000       727,591         22,409-             3-      
         101-2069-491.62-12 Other Fuels                       5,000         5,000         1,000          4,000-            80-      
         101-2069-491.62-50 Natural Gas                      50,000        50,000        20,985         29,015-            58-      
         101-2069-491.62-51 Electricity                      38,963        38,963        35,594          3,369-             9-      
         101-2069-491.62-52 Propane                             200           200           200              0              0       
         101-2069-491.64-10 Uniforms / Clothing              14,300        14,300        14,300              0              0       
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         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 20 Planning & Development                                                                                           
             DIV 69 Transit Maintce Facility                                                                                        
         101-2069-491.68-10 Miscellaneous                     1,000         1,000         1,000              0              0       
         101-2069-491.68-50 Safety Compliance                 1,250         1,250         1,250              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Transit Maintce Facility                  2,308,788     2,308,788     2,309,524            736              0       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Planning & Development                    7,843,020     7,898,421     8,220,383        377,363              5       



                                                            BUDGET PREPARATION WORKSHEET                                            
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%DETAIL                                                                                                                    

                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 30 Public Works                                                                                                     
             DIV 15 City Engineering                                                                                                
         101-3015-422.11-00 Full Time Staff               2,121,475     2,154,736     2,138,023         16,548              1       
         101-3015-422.11-01 Full Time - Overtime            152,452       152,452       130,000         22,452-            15-      
         101-3015-422.11-02 Full Time Banked Sick                 0             0        29,877         29,877              0       
         101-3015-422.13-00 Part Time W/ Benefits                 0             0        46,340         46,340              0       
         101-3015-422.13-01 PT W/ Benefits - Overtime             0             0           600            600              0       
         101-3015-422.14-00 PT Seasonal No Benefits         154,778       154,778       154,778              0              0       
         101-3015-422.14-01 PartTime Seasonal OT                  0        30,000        30,000         30,000              0       
         101-3015-422.20-01 Health Insurance                189,272       198,284       188,343            929-             0       
         101-3015-422.20-03 Dental Insurance                 13,169        13,546        12,468            701-             5-      
         101-3015-422.20-04 Long Term Disability              4,168         4,293         4,341            173              4       
         101-3015-422.20-05 Auto Allowance                        0             0           900            900              0       
         101-3015-422.21-01 FICA 6.2%                       144,084       147,578       157,114         13,030              9       
         101-3015-422.21-02 Medicare 1.45%                   33,697        34,514        36,744          3,047              9       
         101-3015-422.22-01 City Pension 5.5%                51,237        55,033        48,164          3,073-             6-      
         101-3015-422.22-04 NDPERS Pension                   63,697        63,697        72,721          9,024             14       
         101-3015-422.22-05 NDPERS & City Pension             8,822         8,822         9,074            252              3       
         101-3015-422.33-05 Engineering Services              6,500         6,500         2,500          4,000-            62-      
         101-3015-422.38-21 Locator Services                 36,300        36,300        38,120          1,820              5       
         101-3015-422.43-20 General Equipment Repair          2,500         2,500         2,300            200-             8-      
         101-3015-422.43-21 Computer Equipment Repair         6,000         6,000         2,000          4,000-            67-      
         101-3015-422.43-50 Maintenance Service Cont.        33,600        33,600        30,000          3,600-            11-      
         101-3015-422.43-90 Other Repairs                       600           600           300            300-            50-      
         101-3015-422.52-20 Automobile Liability              5,374         5,374         8,450          3,076             57       
         101-3015-422.52-30 General Liability                     0         9,001        10,470         10,470              0       
         101-3015-422.53-10 Regular Phone Service             3,000         3,000           500          2,500-            83-      
         101-3015-422.53-20 Cellular Phone Service           21,920        21,920        21,920              0              0       
         101-3015-422.53-60 Other Communications                500           500           400            100-            20-      
         101-3015-422.55-10 Custom Printed Forms              2,000         2,000           600          1,400-            70-      
         101-3015-422.55-30 Printing / Binding / Rep.         7,985         7,985         7,985              0              0       
         101-3015-422.56-50 Mileage Reimbursements                0             0         1,000          1,000              0       
         101-3015-422.56-60 In State Travel Expenses          2,000         2,000         1,000          1,000-            50-      
         101-3015-422.57-50 Mileage Reimbursements                0             0           500            500              0       
         101-3015-422.57-60 Out of State Travel Exp           6,000         6,000         6,000              0              0       
         101-3015-422.59-10 Due & Membership Instate            735           735           335            400-            54-      
         101-3015-422.59-11 Dues/Membership Outstate          1,450         1,450         1,450              0              0       
         101-3015-422.59-20 Seminar & Conf. Instate           6,000         6,000         5,000          1,000-            17-      
         101-3015-422.59-21 Seminar & Conf. Outstate          4,000         4,000         4,000              0              0       
         101-3015-422.59-30 Reference Materials               2,500         2,500         2,500              0              0       
         101-3015-422.61-10 Office Supplies                  16,000        16,000        14,000          2,000-            13-      
         101-3015-422.61-40 General Supplies                 23,000        23,000        20,000          3,000-            13-      
         101-3015-422.61-50 Postage                             450           450           250            200-            44-      
         101-3015-422.62-10 Gasoline                         36,000        36,000        36,363            363              1       
         101-3015-422.68-10 Miscellaneous                       500           500           500              0              0       
         101-3015-422.68-50 Safety Compliance                 2,500         2,500         2,500              0              0       
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         FUND 101 General Fund                                                                                                      
           DEPT 30 Public Works                                                                                                     
             DIV 15 City Engineering                                                                                                
         101-3015-422.74-20 Vehicles                         30,000        30,000        30,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       City Engineering                          3,194,265     3,284,148     3,310,430        116,165              4       

             DIV 20 Traffic Engineering                                                                                             
         101-3020-415.11-00 Full Time Staff                 512,074       512,074       530,870         18,796              4       
         101-3020-415.11-01 Full Time - Overtime             11,805        11,805        21,805         10,000             85       
         101-3020-415.11-02 Full Time Banked Sick                 0             0         5,983          5,983              0       
         101-3020-415.14-00 PT Seasonal No Benefits          22,836        22,836        12,836         10,000-            44-      
         101-3020-415.20-01 Health Insurance                 34,050        34,050        29,046          5,004-            15-      
         101-3020-415.20-03 Dental Insurance                  3,012         3,012         2,868            144-             5-      
         101-3020-415.20-04 Long Term Disability              1,007         1,007         1,050             43              4       
         101-3020-415.21-01 FICA 6.2%                        33,358        33,358        35,493          2,135              6       
         101-3020-415.21-02 Medicare 1.45%                    7,802         7,802         8,301            499              6       
         101-3020-415.22-01 City Pension 5.5%                10,434        10,434        10,572            138              1       
         101-3020-415.22-04 NDPERS Pension                   14,658        14,658        16,068          1,410             10       
         101-3020-415.22-05 NDPERS & City Pension             2,212         2,212         2,688            476             22       
         101-3020-415.38-96 Striping                        200,000       200,000       200,000              0              0       
         101-3020-415.38-97 Pavement Marking                 10,000        10,000        10,000              0              0       
         101-3020-415.43-20 General Equipment Repair          1,000         1,000         1,000              0              0       
         101-3020-415.43-21 Computer Equipment Repair         1,000         1,000         1,000              0              0       
         101-3020-415.52-20 Automobile Liability              1,336         1,336         2,035            699             52       
         101-3020-415.52-30 General Liability                     0         3,293         3,830          3,830              0       
         101-3020-415.53-10 Regular Phone Service             4,350         4,350         3,350          1,000-            23-      
         101-3020-415.53-20 Cellular Phone Service            3,000         3,000         4,000          1,000             33       
         101-3020-415.55-20 Duplication and Copies              500           500           500              0              0       
         101-3020-415.56-60 In State Travel Expenses            800           800           800              0              0       
         101-3020-415.57-60 Out of State Travel Exp           3,000         3,000         3,000              0              0       
         101-3020-415.59-10 Due & Membership Instate            100           100           100              0              0       
         101-3020-415.59-11 Dues/Membership Outstate            500           500           500              0              0       
         101-3020-415.59-20 Seminar & Conf. Instate             800           800           800              0              0       
         101-3020-415.59-21 Seminar & Conf. Outstate          2,000         2,000         2,000              0              0       
         101-3020-415.59-30 Reference Materials                 300           300           300              0              0       
         101-3020-415.61-10 Office Supplies                     200           200           200              0              0       
         101-3020-415.61-40 General Supplies                 20,000        20,000        20,000              0              0       
         101-3020-415.61-50 Postage                             200           200           200              0              0       
         101-3020-415.61-80 Traffic Signs                    54,000        54,000        44,000         10,000-            19-      
         101-3020-415.61-82 Traffic Signal Maintenanc        22,000        22,000        27,000          5,000             23       
         101-3020-415.61-83 Traffic Signal Control Eq        13,000        13,000        20,000          7,000             54       
         101-3020-415.62-10 Gasoline                         10,000        10,000        11,974          1,974             20       
         101-3020-415.62-50 Natural Gas                       3,000         3,000         2,210            790-            26-      
         101-3020-415.62-51 Electricity                      70,000        70,000        60,000         10,000-            14-      
         101-3020-415.64-10 Uniforms / Clothing               1,250         1,250         1,250              0              0       
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         FUND 101 General Fund                                                                                                      
           DEPT 30 Public Works                                                                                                     
             DIV 20 Traffic Engineering                                                                                             
         101-3020-415.68-10 Miscellaneous                       400           400           400              0              0       
         101-3020-415.68-50 Safety Compliance                   500           500           500              0              0       
         101-3020-415.74-20 Vehicles                          8,000         8,000         8,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Traffic Engineering                       1,084,484     1,087,777     1,106,529         22,045              2       

             DIV 25 Streets & Sewers                                                                                                
         101-3025-423.11-00 Full Time Staff               2,131,999     2,131,999     2,212,295         80,296              4       
         101-3025-423.11-01 Full Time - Overtime            138,871       138,871       138,871              0              0       
         101-3025-423.11-02 Full Time Banked Sick                 0             0        15,799         15,799              0       
         101-3025-423.14-00 PT Seasonal No Benefits         100,000       100,000        34,480         65,520-            66-      
         101-3025-423.20-01 Health Insurance                259,368       259,368       291,408         32,040             12       
         101-3025-423.20-03 Dental Insurance                 16,192        16,192        16,135             57-             0       
         101-3025-423.20-04 Long Term Disability              4,204         4,204         4,395            191              5       
         101-3025-423.21-01 FICA 6.2%                       140,140       140,140       149,172          9,032              6       
         101-3025-423.21-02 Medicare 1.45%                   32,775        32,775        34,888          2,113              6       
         101-3025-423.22-01 City Pension 5.5%                53,832        53,832        43,486         10,346-            19-      
         101-3025-423.22-04 NDPERS Pension                   62,480        62,480        78,244         15,764             25       
         101-3025-423.22-05 NDPERS & City Pension             8,483         8,483         9,381            898             11       
         101-3025-423.33-06 Quality Testing                     200           200           200              0              0       
         101-3025-423.33-85 Traffic Safety Control            7,000         7,000         5,500          1,500-            21-      
         101-3025-423.34-05 Electricians                        400           400           400              0              0       
         101-3025-423.34-15 Computer Services                 1,500         1,500         1,500              0              0       
         101-3025-423.38-10 Other Technical Assist.             500           500           500              0              0       
         101-3025-423.38-95 Mowing Services                  15,000        15,000        18,500          3,500             23       
         101-3025-423.38-99 Other Services                    5,000         5,000         6,000          1,000             20       
         101-3025-423.42-20 Snow Clearing                    90,000        90,000        30,000         60,000-            67-      
         101-3025-423.42-21 Snow Hauling                     13,000        13,000         6,000          7,000-            54-      
         101-3025-423.42-22 Other Snow Removal                3,500         3,500         3,500              0              0       
         101-3025-423.43-19 Utility Equipment Repair          8,000         8,000         5,000          3,000-            38-      
         101-3025-423.43-20 General Equipment Repair          8,600         8,600         5,600          3,000-            35-      
         101-3025-423.43-21 Computer Equipment Repair           400           400           400              0              0       
         101-3025-423.43-50 Maintenance Service Cont.         4,000         4,000         4,000              0              0       
         101-3025-423.43-60 Boulevard & Sprinkler Rpr         4,000         4,000         2,000          2,000-            50-      
         101-3025-423.43-90 Other Repairs                       500           500         1,500          1,000            200       
         101-3025-423.44-20 Equipment & Vehicle Rent          2,500         2,500        45,000         42,500          1,700       
         101-3025-423.52-20 Automobile Liability             11,934        11,934        17,550          5,616             47       
         101-3025-423.52-30 General Liability                     0        71,576        83,230         83,230              0       
         101-3025-423.53-10 Regular Phone Service             1,000         1,000         1,000              0              0       
         101-3025-423.53-20 Cellular Phone Service            3,800         3,800         4,800          1,000             26       
         101-3025-423.53-30 Radio Systems                     4,000         4,000         3,000          1,000-            25-      
         101-3025-423.53-40 Fax Machines                        100           100           100              0              0       
         101-3025-423.54-10 Legal Publications                  200           200           200              0              0       
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         FUND 101 General Fund                                                                                                      
           DEPT 30 Public Works                                                                                                     
             DIV 25 Streets & Sewers                                                                                                
         101-3025-423.55-10 Custom Printed Forms                400           400           400              0              0       
         101-3025-423.55-20 Duplication and Copies              200           200           200              0              0       
         101-3025-423.55-30 Printing / Binding / Rep.           100           100           100              0              0       
         101-3025-423.56-60 In State Travel Expenses          2,000         2,000         2,000              0              0       
         101-3025-423.57-60 Out of State Travel Exp           8,000         8,000         8,000              0              0       
         101-3025-423.59-10 Due & Membership Instate            700           700           700              0              0       
         101-3025-423.59-11 Dues/Membership Outstate            700           700           700              0              0       
         101-3025-423.59-20 Seminar & Conf. Instate           2,500         2,500         2,500              0              0       
         101-3025-423.59-21 Seminar & Conf. Outstate          2,100         2,100         2,100              0              0       
         101-3025-423.59-30 Reference Materials                 700           700           700              0              0       
         101-3025-423.61-10 Office Supplies                   2,100         2,100         2,100              0              0       
         101-3025-423.61-20 Medical Supplies                  1,550         1,550           850            700-            45-      
         101-3025-423.61-30 Vehicle Repair Supplies           1,500         1,500         1,500              0              0       
         101-3025-423.61-40 General Supplies                  9,800         9,800         9,800              0              0       
         101-3025-423.61-42 Utility Supplies                  7,000         7,000         4,000          3,000-            43-      
         101-3025-423.61-50 Postage                             150           150           150              0              0       
         101-3025-423.61-92 Asphalt                         116,500       116,500       161,500         45,000             39       
         101-3025-423.61-93 Mudjacking                        7,000         7,000         4,000          3,000-            43-      
         101-3025-423.61-94 Steet Signs                      24,000        24,000        24,000              0              0       
         101-3025-423.61-96 Supplies Sanitary Sewer           4,200         4,200         4,200              0              0       
         101-3025-423.61-97 Supplie Storm Sewers              6,000         6,000         6,000              0              0       
         101-3025-423.61-98 Concrete                         49,000        49,000        44,000          5,000-            10-      
         101-3025-423.61-99 Sweeping                            500           500           500              0              0       
         101-3025-423.62-10 Gasoline                         70,000        70,000        74,349          4,349              6       
         101-3025-423.62-11 Diesel Fuel                     205,000       205,000       215,000         10,000              5       
         101-3025-423.64-10 Uniforms / Clothing              12,000        12,000        12,000              0              0       
         101-3025-423.65-01 Sewer/Weed Control                5,000         5,000         5,000              0              0       
         101-3025-423.65-50 Ice Control                     310,000       310,000       254,500         55,500-            18-      
         101-3025-423.65-60 Gravel & Aggregate               19,500        19,500        10,000          9,500-            49-      
         101-3025-423.68-10 Miscellaneous                       700           700           700              0              0       
         101-3025-423.68-50 Safety Compliance                 6,000         6,000         6,000              0              0       
         101-3025-423.74-11 Computer Equipment                2,800         2,800         2,800              0              0       
         101-3025-423.74-20 Vehicles                        400,000       400,000       400,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Streets & Sewers                          4,411,178     4,482,754     4,534,383        123,205              3       

             DIV 30 Central Garage                                                                                                  
         101-3030-409.11-00 Full Time Staff               1,058,546     1,058,546     1,049,038          9,508-             1-      
         101-3030-409.11-01 Full Time - Overtime             33,145        33,145        33,145              0              0       
         101-3030-409.11-02 Full Time Banked Sick                 0             0         8,480          8,480              0       
         101-3030-409.14-00 PT Seasonal No Benefits          29,827        29,827        29,827              0              0       
         101-3030-409.20-01 Health Insurance                140,193       140,193       139,195            998-             1-      
         101-3030-409.20-03 Dental Insurance                  8,284         8,284         7,888            396-             5-      
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         FUND 101 General Fund                                                                                                      
           DEPT 30 Public Works                                                                                                     
             DIV 30 Central Garage                                                                                                  
         101-3030-409.20-04 Long Term Disability              2,084         2,084         2,082              2-             0       
         101-3030-409.21-01 FICA 6.2%                        65,669        65,669        69,692          4,023              6       
         101-3030-409.21-02 Medicare 1.45%                   15,358        15,358        16,299            941              6       
         101-3030-409.22-01 City Pension 5.5%                37,423        37,423        32,357          5,066-            14-      
         101-3030-409.22-04 NDPERS Pension 5.12%             21,924        21,924        26,813          4,889             22       
         101-3030-409.22-05 NDPERS/City Pension .88%          1,553         1,553         1,653            100              6       
         101-3030-409.34-15 Computer Services                 8,500         8,500         2,000          6,500-            76-      
         101-3030-409.42-05 Custodial Services               11,500        11,500         7,500          4,000-            35-      
         101-3030-409.42-10 Grounds Maint. Services             400           400           400              0              0       
         101-3030-409.43-05 Freight Cost                      4,000         4,000         2,000          2,000-            50-      
         101-3030-409.43-10 Building Repairs                 30,000        30,000        30,000              0              0       
         101-3030-409.43-20 General Equipment Repair        574,300       574,300       574,300              0              0       
         101-3030-409.43-21 Computer Equipment Repair         4,500         4,500         3,000          1,500-            33-      
         101-3030-409.43-30 Outside Mechanic Svc            150,000       150,000       140,000         10,000-             7-      
         101-3030-409.44-20 Equipment & Vehicle Rent          2,500         2,500         2,500              0              0       
         101-3030-409.52-20 Automobile Liability              1,797         1,797         2,655            858             48       
         101-3030-409.52-30 General Liability                     0         6,368         7,405          7,405              0       
         101-3030-409.53-10 Regular Phone Service               900           900           500            400-            44-      
         101-3030-409.53-20 Cellular Phone Service            1,500         1,500         4,000          2,500            167       
         101-3030-409.53-40 Fax Machines                        100           100           100              0              0       
         101-3030-409.54-10 Legal Publications                  600           600           600              0              0       
         101-3030-409.55-10 Custom Printed Forms                400           400           400              0              0       
         101-3030-409.56-60 In State Travel Expenses            300           300           300              0              0       
         101-3030-409.57-60 Out of State Travel Exp           3,000         3,000         3,000              0              0       
         101-3030-409.59-11 Dues/Membership Outstate             75            75            75              0              0       
         101-3030-409.59-20 Seminar & Conf. Instate           4,000         4,000         4,000              0              0       
         101-3030-409.59-21 Seminar & Conf. Outstate          3,000         3,000         3,000              0              0       
         101-3030-409.59-30 Reference Materials               1,500         1,500         1,500              0              0       
         101-3030-409.61-10 Office Supplies                   4,500         4,500         4,500              0              0       
         101-3030-409.61-20 Medical Supplies                    200           200           200              0              0       
         101-3030-409.61-30 Vehicle Repair Supplies          10,450        10,450         5,450          5,000-            48-      
         101-3030-409.61-41 Small Tools                      12,000        12,000        16,000          4,000             33       
         101-3030-409.61-45 Janitorial Supplies               3,000         3,000         3,000              0              0       
         101-3030-409.61-50 Postage                             250           250           250              0              0       
         101-3030-409.62-10 Gasoline                          9,000         9,000         9,818            818              9       
         101-3030-409.62-12 Other Fuels                       4,000         4,000         4,000              0              0       
         101-3030-409.62-50 Natural Gas                      35,429        35,429        38,565          3,136              9       
         101-3030-409.62-51 Electricity                      56,562        56,562        56,562              0              0       
         101-3030-409.62-52 Propane                             850           850         1,650            800             94       
         101-3030-409.64-10 Uniforms / Clothing              10,000        10,000        10,000              0              0       
         101-3030-409.68-50 Safety Compliance                 5,000         5,000         5,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Central Garage                            2,368,119     2,374,487     2,360,699          7,420-             0       
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
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         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 30 Public Works                                                                                                     
             DIV 30 Central Garage                                                                                                  

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Public Works                             11,058,046    11,229,166    11,312,041        253,995              2       
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 40 Fire Department                                                                                                  
             DIV 10 Fire Department                                                                                                 
         101-4010-412.11-00 Full Time Staff               6,393,541     6,393,541     6,350,725         42,816-             1-      
         101-4010-412.11-01 Full Time - Overtime            110,251       293,505       215,451        105,200             95       
         101-4010-412.11-02 Full Time Banked Sick                 0             0        72,947         72,947              0       
         101-4010-412.14-00 PT Seasonal No Benefits          15,000        15,000        15,000              0              0       
         101-4010-412.20-01 Health Insurance                698,967       698,967       725,004         26,037              4       
         101-4010-412.20-02 Health Club Memberships           2,640         2,640         2,640              0              0       
         101-4010-412.20-03 Dental Insurance                 41,788        41,788        40,525          1,263-             3-      
         101-4010-412.20-04 Long Term Disability             12,547        12,547        12,688            141              1       
         101-4010-412.21-01 FICA 6.2%                        16,697        16,697        21,495          4,798             29       
         101-4010-412.21-02 Medicare 1.45%                   70,602        70,602        79,640          9,038             13       
         101-4010-412.22-01 City Pension 5.5%                 3,358         3,358         3,423             65              2       
         101-4010-412.22-02 Safety Non Medicare 11.7%       590,492       590,492       619,577         29,085              5       
         101-4010-412.22-03 Safety Non Medicare 13.15       193,083       193,083       167,795         25,288-            13-      
         101-4010-412.22-04 NDPERS Pension 5.12%              1,621         1,621         1,707             86              5       
         101-4010-412.22-05 NDPERS/City Pension .88%            279           279           286              7              3       
         101-4010-412.34-10 Communications                   12,825        12,825        12,825              0              0       
         101-4010-412.38-17 Employee Physicals               11,750        11,750         6,750          5,000-            43-      
         101-4010-412.38-99 Other Services                   40,280        44,040        40,280              0              0       
         101-4010-412.42-10 Grounds Maint. Services           1,250         1,250         1,250              0              0       
         101-4010-412.43-10 Building Repairs                 53,140        53,140        33,140         20,000-            38-      
         101-4010-412.43-20 General Equipment Repair         18,276        18,776        18,276              0              0       
         101-4010-412.43-21 Computer Equipment Repair         2,000         2,000         2,000              0              0       
         101-4010-412.43-22 Vehicle Repairs                       0             0         5,000          5,000              0       
         101-4010-412.52-10 Property Insurance                    0             0         5,250          5,250              0       
         101-4010-412.52-20 Automobile Liability              3,868         3,868         6,155          2,287             59       
         101-4010-412.52-30 General Liability                     0        20,639        24,000         24,000              0       
         101-4010-412.53-10 Regular Phone Service            20,250        20,250        13,250          7,000-            35-      
         101-4010-412.53-20 Cellular Phone Service            6,110         6,110         6,110              0              0       
         101-4010-412.54-30 Recruitment                       1,500         1,500         1,500              0              0       
         101-4010-412.55-20 Duplication and Copies            2,200         2,200         2,200              0              0       
         101-4010-412.55-30 Printing / Binding / Rep.         2,300         2,300         2,300              0              0       
         101-4010-412.56-60 In State Travel Expenses         10,000        10,000        10,000              0              0       
         101-4010-412.57-60 Out of State Travel Exp           9,000         9,000         9,000              0              0       
         101-4010-412.59-10 Due & Membership Instate            800           865           800              0              0       
         101-4010-412.59-11 Dues/Membership Outstate            800           800           800              0              0       
         101-4010-412.59-20 Seminar & Conf. Instate           1,500         1,500         1,500              0              0       
         101-4010-412.59-21 Seminar & Conf. Outstate          5,400         5,525         5,400              0              0       
         101-4010-412.59-30 Reference Materials               6,562        11,562         6,562              0              0       
         101-4010-412.59-50 City Wide Training               10,000        10,000         8,000          2,000-            20-      
         101-4010-412.61-10 Office Supplies                   6,600         6,742         6,600              0              0       
         101-4010-412.61-20 Medical Supplies                  3,450         3,450         3,450              0              0       
         101-4010-412.61-40 General Supplies                 35,253        92,669        30,253          5,000-            14-      
         101-4010-412.61-41 Small Tools                       5,000         5,000         7,000          2,000             40       
         101-4010-412.61-45 Janitorial Supplies              14,800        14,800        14,800              0              0       
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         FUND 101 General Fund                                                                                                      
           DEPT 40 Fire Department                                                                                                  
             DIV 10 Fire Department                                                                                                 
         101-4010-412.61-50 Postage                           2,600         2,600         2,600              0              0       
         101-4010-412.62-10 Gasoline                         13,000        13,000        13,350            350              3       
         101-4010-412.62-11 Diesel Fuel                      35,400        35,400        42,152          6,752             19       
         101-4010-412.62-12 Other Fuels                       1,000         1,000         1,000              0              0       
         101-4010-412.62-50 Natural Gas                      60,000        60,000        43,019         16,981-            28-      
         101-4010-412.62-51 Electricity                      75,000        75,000        65,781          9,219-            12-      
         101-4010-412.62-53 Heating Oil                         250           250           250              0              0       
         101-4010-412.64-10 Uniforms / Clothing              75,000        75,000        70,000          5,000-             7-      
         101-4010-412.68-10 Miscellaneous                    19,000        19,000        17,145          1,855-            10-      
         101-4010-412.74-20 Vehicles                        400,000       856,873       400,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Fire Department                           9,117,030     9,844,804     9,268,651        151,621              2       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Fire Department                           9,117,030     9,844,804     9,268,651        151,621              2       
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         FUND 101 General Fund                                                                                                      
           DEPT 50 Police Department                                                                                                
             DIV 10 Police Department                                                                                               
         101-5010-411.11-00 Full Time Staff               9,259,568     8,951,715     8,960,620        298,948-             3-      
         101-5010-411.11-01 Full Time - Overtime             19,728        19,728        19,728              0              0       
         101-5010-411.11-02 Full Time Banked Sick                 0             0        59,211         59,211              0       
         101-5010-411.12-00 Contracted Staff                 43,919        43,919        45,092          1,173              3       
         101-5010-411.20-01 Health Insurance                913,263       850,182       821,646         91,617-            10-      
         101-5010-411.20-02 Health Club Memberships           6,960         6,960         6,600            360-             5-      
         101-5010-411.20-03 Dental Insurance                 56,107        53,471        52,298          3,809-             7-      
         101-5010-411.20-04 Long Term Disability             18,292        17,677        17,821            471-             3-      
         101-5010-411.21-01 FICA 6.2%                         8,009         8,009         6,467          1,542-            19-      
         101-5010-411.21-02 Medicare 1.45%                  120,618       116,154       127,048          6,430              5       
         101-5010-411.22-02 Safety Non Medicare 11.7%     1,051,009     1,013,451     1,061,592         10,583              1       
         101-5010-411.22-03 Safety Non Medicare 13.15        79,060        79,060        45,411         33,649-            43-      
         101-5010-411.25-00 Workers Compensation             30,000        30,000        30,000              0              0       
         101-5010-411.33-96 Law Enforcement Training         25,245        25,245             0         25,245-           100-      
         101-5010-411.33-97 Parking Enforcement              45,000        45,000        45,000              0              0       
         101-5010-411.34-15 Computer Services                 3,000         3,000         3,000              0              0       
         101-5010-411.34-20 Marketing / Public Relat.        10,000        10,000        10,000              0              0       
         101-5010-411.38-17 Employee Physicals                5,000         5,000         5,000              0              0       
         101-5010-411.38-55 Taxi Ride Detox/Homeless              0             0         1,000          1,000              0       
         101-5010-411.38-62 Crime Prevention                 15,000        15,000        15,000              0              0       
         101-5010-411.38-99 Other Services                   15,000        15,000        15,000              0              0       
         101-5010-411.43-10 Building Repairs                  5,000         5,000         5,000              0              0       
         101-5010-411.44-10 Land and Building Rents          16,056        16,056        16,056              0              0       
         101-5010-411.52-10 Property Insurance                    0             0           530            530              0       
         101-5010-411.52-20 Automobile Liability             13,521        13,521        27,000         13,479            100       
         101-5010-411.52-30 General Liability                     0        29,420        34,210         34,210              0       
         101-5010-411.53-60 Other Communications             22,000        22,855        22,000              0              0       
         101-5010-411.54-10 Legal Publications                3,500         3,500         3,500              0              0       
         101-5010-411.54-30 Recruitment                      16,000        16,000        16,000              0              0       
         101-5010-411.55-30 Printing / Binding / Rep.         2,000         2,000         2,000              0              0       
         101-5010-411.59-10 Due & Membership Instate            900           900           900              0              0       
         101-5010-411.59-11 Dues/Membership Outstate          2,000         2,000         2,000              0              0       
         101-5010-411.59-21 Seminar & Conf. Outstate         20,000        20,000        20,000              0              0       
         101-5010-411.59-50 City Wide Training                3,000         3,000         1,000          2,000-            67-      
         101-5010-411.61-10 Office Supplies                   1,000         1,000         1,000              0              0       
         101-5010-411.61-40 General Supplies                 12,400        12,400        12,400              0              0       
         101-5010-411.62-10 Gasoline                        225,000       225,000       240,443         15,443              7       
         101-5010-411.62-50 Natural Gas                           0             0           367            367              0       
         101-5010-411.62-51 Electricity                         200           200           838            638            319       
         101-5010-411.68-10 Miscellaneous                     9,000         9,000         9,000              0              0       
         101-5010-411.68-55 Impound Services/Expenses        12,000        12,000        12,000              0              0       
         101-5010-411.74-20 Vehicles                        250,000       250,000       250,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Police Department                        12,338,355    11,952,423    12,023,778        314,577-             3-      



                                                            BUDGET PREPARATION WORKSHEET                                            
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%DETAIL                                                                                                                    

                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 50 Police Department                                                                                                
             DIV 10 Police Department                                                                                               

         101-5015-411.11-01 Full Time - Overtime             22,337        22,337        22,337              0              0       
         101-5015-411.21-01 FICA 6.2%                         1,385         1,385             0          1,385-           100-      
         101-5015-411.21-02 Medicare 1.45%                      324           324           324              0              0       
         101-5015-411.55-30 Printing / Binding / Rep.         2,000         2,000         2,000              0              0       
         101-5015-411.59-50 City Wide Training                4,000         4,000         2,000          2,000-            50-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Field Training Program                       30,046        30,046        26,661          3,385-            11-      

             DIV 16 SWAT Team                                                                                                       
         101-5016-411.38-99 Other Services                    3,000         3,000         3,000              0              0       
         101-5016-411.43-20 General Equipment Repair          3,500         3,500         2,250          1,250-            36-      
         101-5016-411.53-20 Cellular Phone Service            1,200         1,200         1,200              0              0       
         101-5016-411.53-60 Other Communications                504           504           144            360-            71-      
         101-5016-411.59-50 City Wide Training               21,500        21,500        19,000          2,500-            12-      
         101-5016-411.61-40 General Supplies                 44,850        45,274        49,360          4,510             10       
         101-5016-411.62-10 Gasoline                            400           400             0            400-           100-      
         101-5016-411.62-11 Diesel Fuel                         800           800         2,600          1,800            225       
         101-5016-411.64-10 Uniforms / Clothing               1,200         1,200         1,200              0              0       
         101-5016-411.68-10 Miscellaneous                     2,700         2,700         2,700              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       SWAT Team                                    79,654        80,078        81,454          1,800              2       

             DIV 17 SWAT - Fargo Labor Only                                                                                         
         101-5017-411.11-01 Full Time - Overtime             20,102        20,102        20,102              0              0       
         101-5017-411.21-01 FICA 6.2%                         1,246         1,246             0          1,246-           100-      
         101-5017-411.21-02 Medicare 1.45%                      291           291           291              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       SWAT - Fargo Labor Only                      21,639        21,639        20,393          1,246-             6-      

             DIV 20 Operations- Evening Shift                                                                                       
         101-5020-411.11-01 Full Time - Overtime             48,169        48,169        48,169              0              0       
         101-5020-411.21-01 FICA 6.2%                         2,986         2,986             0          2,986-           100-      
         101-5020-411.21-02 Medicare 1.45%                      698           698           698              0              0       
         101-5020-411.38-62 Crime Prevention                  1,000         1,000         1,000              0              0       
         101-5020-411.38-99 Other Services                      500           500           500              0              0       
         101-5020-411.55-30 Printing / Binding / Rep.           500           500           500              0              0       
         101-5020-411.59-50 City Wide Training                9,000         9,000         4,000          5,000-            56-      
         101-5020-411.61-40 General Supplies                  3,000         3,000         3,000              0              0       
         101-5020-411.68-10 Miscellaneous                       500           500           500              0              0       
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         FUND 101 General Fund                                                                                                      
           DEPT 50 Police Department                                                                                                
             DIV 20 Operations- Evening Shift                                                                                       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Operations- Evening Shift                    66,353        66,353        58,367          7,986-            12-      

             DIV 21 Operations - Night Shift                                                                                        
         101-5021-411.11-01 Full Time - Overtime             48,169        48,169        48,169              0              0       
         101-5021-411.21-01 FICA 6.2%                         2,986         2,986             0          2,986-           100-      
         101-5021-411.21-02 Medicare 1.45%                      698           698           698              0              0       
         101-5021-411.38-62 Crime Prevention                  1,000         1,000         1,000              0              0       
         101-5021-411.38-99 Other Services                      500           500           500              0              0       
         101-5021-411.55-30 Printing / Binding / Rep.           500           500           500              0              0       
         101-5021-411.59-50 City Wide Training               10,000        10,000         4,000          6,000-            60-      
         101-5021-411.61-40 General Supplies                  3,000         3,000         3,000              0              0       
         101-5021-411.68-10 Miscellaneous                       500           500           500              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Operations - Night Shift                     67,353        67,353        58,367          8,986-            13-      

             DIV 22 Operations - Day Shift                                                                                          
         101-5022-411.11-01 Full Time - Overtime             48,169        48,169        48,169              0              0       
         101-5022-411.21-01 FICA 6.2%                         2,986         2,986             0          2,986-           100-      
         101-5022-411.21-02 Medicare 1.45%                      698           698           698              0              0       
         101-5022-411.38-62 Crime Prevention                  1,000         1,000         1,000              0              0       
         101-5022-411.38-99 Other Services                    1,000         1,000         1,000              0              0       
         101-5022-411.55-30 Printing / Binding / Rep.           500           500           500              0              0       
         101-5022-411.59-30 Reference Materials                 200           200           200              0              0       
         101-5022-411.59-50 City Wide Training               16,000        16,000         6,000         10,000-            63-      
         101-5022-411.61-40 General Supplies                  4,000         4,000         4,000              0              0       
         101-5022-411.68-10 Miscellaneous                     1,000         1,000         1,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Operations - Day Shift                       75,553        75,553        62,567         12,986-            17-      

             DIV 23 Investigations                                                                                                  
         101-5023-411.11-01 Full Time - Overtime             40,204        40,204        40,204              0              0       
         101-5023-411.21-01 FICA 6.2%                         2,493         2,493             0          2,493-           100-      
         101-5023-411.21-02 Medicare 1.45%                      583           583           583              0              0       
         101-5023-411.38-62 Crime Prevention                    500           500           500              0              0       
         101-5023-411.38-99 Other Services                    6,000         6,000         6,000              0              0       
         101-5023-411.43-20 General Equipment Repair            500           500           500              0              0       
         101-5023-411.56-60 In State Travel Expenses            500           500           500              0              0       
         101-5023-411.59-50 City Wide Training                8,000         8,000         3,000          5,000-            63-      
         101-5023-411.61-40 General Supplies                  7,500         7,500         7,500              0              0       
         101-5023-411.64-10 Uniforms / Clothing               6,500         6,500         6,500              0              0       
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         FUND 101 General Fund                                                                                                      
           DEPT 50 Police Department                                                                                                
             DIV 23 Investigations                                                                                                  
         101-5023-411.68-10 Miscellaneous                       500           500           500              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Investigations                               73,280        73,280        65,787          7,493-            10-      

             DIV 24 Motorcycle                                                                                                      
         101-5024-411.43-20 General Equipment Repair          2,500         2,500         2,500              0              0       
         101-5024-411.59-50 City Wide Training               10,500        10,500         2,500          8,000-            76-      
         101-5024-411.61-40 General Supplies                  1,500         1,500         1,500              0              0       
         101-5024-411.64-10 Uniforms / Clothing               5,000         5,000         5,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Motorcycle                                   19,500        19,500        11,500          8,000-            41-      

             DIV 25 Bicycle                                                                                                         
         101-5025-411.43-20 General Equipment Repair            500           500           500              0              0       
         101-5025-411.61-40 General Supplies                    500           500           500              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Bicycle                                       1,000         1,000         1,000              0              0       

             DIV 26 K-9                                                                                                             
         101-5026-411.38-99 Other Services                    4,500         4,500         4,500              0              0       
         101-5026-411.55-30 Printing / Binding / Rep.         1,000         1,000         1,000              0              0       
         101-5026-411.59-50 City Wide Training                6,000         6,000         3,000          3,000-            50-      
         101-5026-411.61-40 General Supplies                  3,400         3,400         3,400              0              0       
         101-5026-411.68-10 Miscellaneous                       500           500           500              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       K-9                                          15,400        15,400        12,400          3,000-            19-      

             DIV 27 School Resource Officers                                                                                        
         101-5027-411.59-11 Dues/Membership Outstate            500           500           500              0              0       
         101-5027-411.59-50 City Wide Training                6,000         6,000         3,000          3,000-            50-      
         101-5027-411.61-40 General Supplies                  2,000         2,000         2,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       School Resource Officers                      8,500         8,500         5,500          3,000-            35-      

             DIV 34 Training                                                                                                        
         101-5034-411.11-01 Full Time - Overtime             15,000        15,000        15,000              0              0       
         101-5034-411.21-01 FICA 6.2%                           930           930             0            930-           100-      
         101-5034-411.21-02 Medicare 1.45%                      218           218           218              0              0       
         101-5034-411.59-50 City Wide Training               20,000        20,000        14,000          6,000-            30-      
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         FUND 101 General Fund                                                                                                      
           DEPT 50 Police Department                                                                                                
             DIV 34 Training                                                                                                        
         101-5034-411.61-10 Office Supplies                   1,000         1,000         1,000              0              0       
         101-5034-411.61-40 General Supplies                 45,000        45,000        25,000         20,000-            44-      
         101-5034-411.68-10 Miscellaneous                     3,000         3,000         3,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Training                                     85,148        85,148        58,218         26,930-            32-      

             DIV 35 Technical Services                                                                                              
         101-5035-411.38-62 Crime Prevention                  2,000         2,000         2,000              0              0       
         101-5035-411.38-99 Other Services                    9,600         9,600         9,600              0              0       
         101-5035-411.43-20 General Equipment Repair         27,000        27,000        27,000              0              0       
         101-5035-411.43-21 Computer Equipment Repair         3,000         3,000         3,000              0              0       
         101-5035-411.44-20 Equipment & Vehicle Rent         22,000        22,000        22,000              0              0       
         101-5035-411.53-10 Regular Phone Service            81,000        81,000        81,000              0              0       
         101-5035-411.53-20 Cellular Phone Service           30,000        30,000        30,000              0              0       
         101-5035-411.55-30 Printing / Binding / Rep.        10,000        10,000        10,000              0              0       
         101-5035-411.59-50 City Wide Training                  800           800           800              0              0       
         101-5035-411.61-10 Office Supplies                  13,500        13,500        13,500              0              0       
         101-5035-411.61-40 General Supplies                 36,000        36,024        36,000              0              0       
         101-5035-411.61-50 Postage                           4,000         4,000         4,000              0              0       
         101-5035-411.64-10 Uniforms / Clothing              58,172        58,296        58,172              0              0       
         101-5035-411.68-50 Safety Compliance                15,000        15,000        15,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Technical Services                          312,072       312,220       312,072              0              0       

             DIV 45 Departmental Misc Grants                                                                                        
         101-5045-411.11-00 Full Time Staff                       0     1,028,372       314,802        314,802              0       
         101-5045-411.11-01 Full Time - Overtime             55,275        86,117        55,275              0              0       
         101-5045-411.12-00 Contracted Staff                 45,319        45,319             0         45,319-           100-      
         101-5045-411.20-01 Health Insurance                  4,007       420,171        34,050         30,043            750       
         101-5045-411.20-03 Dental Insurance                    377           377         2,151          1,774            471       
         101-5045-411.20-04 Long Term Disability                 91            91           630            539            592       
         101-5045-411.21-01 FICA 6.2%                         6,186         6,186             0          6,186-           100-      
         101-5045-411.21-02 Medicare 1.45%                    1,447         1,447         5,368          3,921            271       
         101-5045-411.22-02 Safety Non Medicare 11.7%             0             0        38,406         38,406              0       
         101-5045-411.22-04 NDPERS Pension 5.12%              2,320         2,320             0          2,320-           100-      
         101-5045-411.38-99 Other Services                        0         3,140             0              0              0       
         101-5045-411.68-10 Miscellaneous                         0        12,280             0              0              0       
         101-5045-411.74-10 Machinery & Equipment                 0       196,704             0              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Departmental Misc Grants                    115,022     1,802,524       450,682        335,660            292       
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        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 50 Police Department                                                                                                
             DIV 46 COPS Technology 16.710                                                                                          
             DIV 46 COPS Technology 16.710                                                                                          
         101-5046-411.12-50 Coordinator                      87,768        87,768        93,034          5,266              6       
         101-5046-411.20-03 Dental Insurance                    377           377           359             18-             5-      
         101-5046-411.20-04 Long Term Disability                180           180           191             11              6       
         101-5046-411.20-05 Auto Allowance                    2,400         2,400         2,400              0              0       
         101-5046-411.21-01 FICA 6.2%                         5,591         5,591         5,917            326              6       
         101-5046-411.21-02 Medicare 1.45%                    1,308         1,308         1,384             76              6       
         101-5046-411.22-04 NDPERS Pension 5.12%              4,494         4,494         4,894            400              9       
         101-5046-411.34-15 Computer Services                     0       103,963             0              0              0       
         101-5046-411.57-60 Out of State Travel Exp               0        42,814             0              0              0       
         101-5046-411.74-11 Computer Equipment                    0     2,406,442             0              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       COPS Technology 16.710                      102,118     2,655,337       108,179          6,061              6       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Police Department                        13,410,993    17,266,354    13,356,925         54,068-             0       
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 60 Fargo Cass Health                                                                                                
             DIV 10 Health Administration                                                                                           
         101-6010-451.11-00 Full Time Staff               3,677,158     3,677,158     3,759,339         82,181              2       
         101-6010-451.11-02 Full Time Banked Sick                 0             0        17,020         17,020              0       
         101-6010-451.12-00 Contracted Staff                 45,083        45,083        46,490          1,407              3       
         101-6010-451.13-00 Part Time W/ Benefits         1,300,105     1,300,105     1,265,780         34,325-             3-      
         101-6010-451.14-00 PT Seasonal No Benefits          37,037        37,037        37,037              0              0       
         101-6010-451.20-01 Health Insurance                404,924       404,924       409,782          4,858              1       
         101-6010-451.20-03 Dental Insurance                 30,691        30,691        29,671          1,020-             3-      
         101-6010-451.20-04 Long Term Disability              9,981         9,981        10,100            119              1       
         101-6010-451.20-05 Auto Allowance                      900           900           900              0              0       
         101-6010-451.21-01 FICA 6.2%                       297,106       297,106       318,249         21,143              7       
         101-6010-451.21-02 Medicare 1.45%                   69,485        69,485        74,428          4,943              7       
         101-6010-451.22-01 City Pension 5.5%                74,843        74,843        71,910          2,933-             4-      
         101-6010-451.22-04 NDPERS Pension                  187,022       187,022       200,348         13,326              7       
         101-6010-451.22-05 NDPERS & City Pension            17,822        17,822        18,421            599              3       
         101-6010-451.33-50 Doctors                          32,000        32,000        32,000              0              0       
         101-6010-451.34-20 Marketing / Public Relat.         1,000         1,000             0          1,000-           100-      
         101-6010-451.38-99 Other Services                    6,000         6,000         6,000              0              0       
         101-6010-451.42-05 Custodial Services                6,000         6,000         6,000              0              0       
         101-6010-451.43-20 General Equipment Repair          2,500         2,500             0          2,500-           100-      
         101-6010-451.43-21 Computer Equipment Repair         2,000         2,000             0          2,000-           100-      
         101-6010-451.44-10 Land and Building Rents          79,500        79,500        79,500              0              0       
         101-6010-451.44-20 Equipment & Vehicle Rent          1,000         1,000         1,000              0              0       
         101-6010-451.44-30 Operating Leases                 12,500        12,500        12,500              0              0       
         101-6010-451.52-20 Automobile Liability              2,303         2,303         3,310          1,007             44       
         101-6010-451.52-30 General Liability                     0        17,784        20,680         20,680              0       
         101-6010-451.53-10 Regular Phone Service             2,000         2,000           500          1,500-            75-      
         101-6010-451.53-20 Cellular Phone Service           16,000        16,000        16,000              0              0       
         101-6010-451.55-20 Duplication and Copies            6,000         6,000         6,000              0              0       
         101-6010-451.56-50 Mileage Reimbursements            1,000         1,000           500            500-            50-      
         101-6010-451.56-60 In State Travel Expenses          3,500         3,500         1,000          2,500-            71-      
         101-6010-451.57-60 Out of State Travel Exp           3,900         3,900         1,500          2,400-            62-      
         101-6010-451.59-10 Due & Membership Instate          7,800         7,800         7,800              0              0       
         101-6010-451.59-11 Dues/Membership Outstate            500           500           500              0              0       
         101-6010-451.59-20 Seminar & Conf. Instate             500           500           500              0              0       
         101-6010-451.59-21 Seminar & Conf. Outstate            500           500           500              0              0       
         101-6010-451.59-30 Reference Materials                 500           500           500              0              0       
         101-6010-451.61-10 Office Supplies                   2,500         2,500         2,000            500-            20-      
         101-6010-451.61-50 Postage                          28,000        28,000        28,000              0              0       
         101-6010-451.68-10 Miscellaneous                    16,000        16,000        16,000              0              0       
         101-6010-451.74-20 Vehicles                          7,500         7,500         7,500              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Health Administration                     6,393,160     6,410,944     6,509,265        116,105              2       
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 60 Fargo Cass Health                                                                                                
             DIV 20 Fargo Cass Health Service                                                                                       
             DIV 20 Fargo Cass Health Service                                                                                       
         101-6020-451.33-29 Interpreters                     32,000        32,000        32,000              0              0       
         101-6020-451.33-50 Doctors                          22,300        22,300        22,300              0              0       
         101-6020-451.33-60 Other Medical Profess.           22,000        22,000        22,000              0              0       
         101-6020-451.34-20 Marketing / Public Relat.         1,000         1,000         1,000              0              0       
         101-6020-451.38-99 Other Services                   20,000        20,000        20,000              0              0       
         101-6020-451.42-05 Custodial Services                1,000         1,000         1,000              0              0       
         101-6020-451.55-20 Duplication and Copies            7,300         7,300         7,300              0              0       
         101-6020-451.56-50 Mileage Reimbursements           50,000        50,000        50,000              0              0       
         101-6020-451.56-60 In State Travel Expenses          2,500         2,500         2,500              0              0       
         101-6020-451.57-60 Out of State Travel Exp           9,000         9,000         5,000          4,000-            44-      
         101-6020-451.59-10 Due & Membership Instate          2,650         2,650         2,650              0              0       
         101-6020-451.59-20 Seminar & Conf. Instate           5,000         5,000         3,000          2,000-            40-      
         101-6020-451.59-21 Seminar & Conf. Outstate          3,000         3,000         3,000              0              0       
         101-6020-451.59-30 Reference Materials               2,000         2,000         2,000              0              0       
         101-6020-451.61-10 Office Supplies                   5,000         5,000         5,000              0              0       
         101-6020-451.61-20 Medical Supplies                 15,000        15,000        15,000              0              0       
         101-6020-451.61-21 Pharmacy / Drugs                110,000       110,000       110,000              0              0       
         101-6020-451.61-40 General Supplies                  8,000         8,000         8,000              0              0       
         101-6020-451.62-10 Gasoline                          4,600         4,600         5,070            470             10       
         101-6020-451.64-10 Uniforms / Clothing                 800           800           800              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Fargo Cass Health Service                   323,150       323,150       317,620          5,530-             2-      

             DIV 35 Comm Assmnt/Health Promo                                                                                        
         101-6035-451.34-20 Marketing / Public Relat.        10,000        10,000        10,000              0              0       
         101-6035-451.38-99 Other Services                  129,000       129,000       129,000              0              0       
         101-6035-451.55-20 Duplication and Copies            6,000         6,000         1,000          5,000-            83-      
         101-6035-451.56-50 Mileage Reimbursements            4,000         4,000         2,500          1,500-            38-      
         101-6035-451.56-60 In State Travel Expenses          5,000         5,000         5,000              0              0       
         101-6035-451.57-60 Out of State Travel Exp          11,000        11,000        10,000          1,000-             9-      
         101-6035-451.59-20 Seminar & Conf. Instate           1,000         1,000           750            250-            25-      
         101-6035-451.59-21 Seminar & Conf. Outstate          2,000         2,000         2,500            500             25       
         101-6035-451.61-10 Office Supplies                   2,000         2,000         2,000              0              0       
         101-6035-451.61-21 Pharmacy / Drugs                 75,000        75,000        81,000          6,000              8       
         101-6035-451.61-40 General Supplies                 17,000        17,000        17,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Comm Assmnt/Health Promo                    262,000       262,000       260,750          1,250-             0       

             DIV 40 Health Clinic                                                                                                   
         101-6040-451.33-33 Reference Lab                    22,000        22,000        20,000          2,000-             9-      
         101-6040-451.33-50 Doctors                           2,100         2,100         2,100              0              0       
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 60 Fargo Cass Health                                                                                                
             DIV 40 Health Clinic                                                                                                   
         101-6040-451.33-57 Pathology                        25,000        25,000        25,000              0              0       
         101-6040-451.34-15 Computer Services                 8,400         8,400         8,400              0              0       
         101-6040-451.34-20 Marketing / Public Relat.         4,000         4,000         4,000              0              0       
         101-6040-451.38-99 Other Services                   20,000        20,000        20,000              0              0       
         101-6040-451.42-05 Custodial Services                2,000         2,000         2,000              0              0       
         101-6040-451.52-30 General Liability                     0             0         2,100          2,100              0       
         101-6040-451.55-20 Duplication and Copies            4,000         4,000         4,000              0              0       
         101-6040-451.56-50 Mileage Reimbursements            1,000         1,000           500            500-            50-      
         101-6040-451.56-60 In State Travel Expenses          2,000         2,000         1,000          1,000-            50-      
         101-6040-451.57-60 Out of State Travel Exp           6,000         6,000         6,000              0              0       
         101-6040-451.59-11 Dues/Membership Outstate            420           420           250            170-            40-      
         101-6040-451.59-20 Seminar & Conf. Instate           1,000         1,000         1,000              0              0       
         101-6040-451.59-21 Seminar & Conf. Outstate          2,400         2,400         2,400              0              0       
         101-6040-451.59-30 Reference Materials               2,000         2,000         2,000              0              0       
         101-6040-451.61-10 Office Supplies                   6,000         6,000         6,000              0              0       
         101-6040-451.61-20 Medical Supplies                 12,000        12,000        12,000              0              0       
         101-6040-451.61-21 Pharmacy / Drugs                150,000       150,000       150,000              0              0       
         101-6040-451.61-25 Laboratory Supplies               6,000         6,000         6,000              0              0       
         101-6040-451.61-40 General Supplies                  4,000         4,000         4,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Health Clinic                               280,320       280,320       278,750          1,570-             1-      

             DIV 50 Environmental Health                                                                                            
         101-6050-451.33-50 Doctors                           6,600         6,600         6,600              0              0       
         101-6050-451.38-95 Mowing Services                   8,000         8,000         8,000              0              0       
         101-6050-451.42-05 Custodial Services                2,200         2,200         2,200              0              0       
         101-6050-451.55-20 Duplication and Copies            2,500         2,500         1,000          1,500-            60-      
         101-6050-451.56-50 Mileage Reimbursements            2,500         2,500         2,500              0              0       
         101-6050-451.56-60 In State Travel Expenses            500           500           500              0              0       
         101-6050-451.57-60 Out of State Travel Exp           2,500         2,500         1,500          1,000-            40-      
         101-6050-451.59-11 Dues/Membership Outstate          3,200         3,200         3,200              0              0       
         101-6050-451.59-20 Seminar & Conf. Instate           1,000         1,000         1,000              0              0       
         101-6050-451.59-21 Seminar & Conf. Outstate          1,000         1,000         1,000              0              0       
         101-6050-451.59-30 Reference Materials                 500           500           500              0              0       
         101-6050-451.61-10 Office Supplies                   1,200         1,200         1,200              0              0       
         101-6050-451.61-25 Laboratory Supplies              65,000        65,000        65,000              0              0       
         101-6050-451.61-40 General Supplies                  7,028         7,028         7,028              0              0       
         101-6050-451.62-10 Gasoline                          5,800         5,800         5,759             41-             1-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Environmental Health                        109,528       109,528       106,987          2,541-             2-      

             DIV 55 Bio-Terrorism                                                                                                   
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 60 Fargo Cass Health                                                                                                
             DIV 55 Bio-Terrorism                                                                                                   
         101-6055-451.33-50 Doctors                          12,000        12,000        12,000              0              0       
         101-6055-451.38-99 Other Services                   40,000        40,000        40,000              0              0       
         101-6055-451.44-10 Land and Building Rents          11,218        11,218             0         11,218-           100-      
         101-6055-451.44-30 Operating Leases                      0             0         6,000          6,000              0       
         101-6055-451.52-10 Property Insurance                    0             0           540            540              0       
         101-6055-451.52-20 Automobile Liability                  0             0           300            300              0       
         101-6055-451.53-20 Cellular Phone Service           15,500        15,500        15,500              0              0       
         101-6055-451.55-20 Duplication and Copies            1,000         1,000         1,000              0              0       
         101-6055-451.56-50 Mileage Reimbursements              500           500           500              0              0       
         101-6055-451.56-60 In State Travel Expenses          3,000         3,000         3,000              0              0       
         101-6055-451.57-60 Out of State Travel Exp          17,000        17,000         8,000          9,000-            53-      
         101-6055-451.59-20 Seminar & Conf. Instate             300           300           300              0              0       
         101-6055-451.59-21 Seminar & Conf. Outstate          7,000         7,000         3,500          3,500-            50-      
         101-6055-451.61-10 Office Supplies                   4,500         4,500         4,500              0              0       
         101-6055-451.61-40 General Supplies                 30,000        30,000        30,000              0              0       
         101-6055-451.74-11 Computer Equipment                    0             0        12,500         12,500              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Bio-Terrorism                               142,018       142,018       137,640          4,378-             3-      

             DIV 90 WIC                                                                                                             
         101-6090-451.33-29 Interpreters                      5,000         5,000         5,000              0              0       
         101-6090-451.44-10 Land and Building Rents          30,400        30,400        30,400              0              0       
         101-6090-451.44-30 Operating Leases                  1,000         1,000         1,000              0              0       
         101-6090-451.53-10 Regular Phone Service             5,400         5,400         5,400              0              0       
         101-6090-451.55-20 Duplication and Copies            2,100         2,100         2,100              0              0       
         101-6090-451.56-50 Mileage Reimbursements            1,500         1,500         1,000            500-            33-      
         101-6090-451.56-60 In State Travel Expenses          1,500         1,500         1,000            500-            33-      
         101-6090-451.57-60 Out of State Travel Exp             750           750           750              0              0       
         101-6090-451.59-11 Dues/Membership Outstate            200           200           200              0              0       
         101-6090-451.59-20 Seminar & Conf. Instate             500           500           500              0              0       
         101-6090-451.59-21 Seminar & Conf. Outstate            200           200           200              0              0       
         101-6090-451.59-30 Reference Materials                 500           500           500              0              0       
         101-6090-451.61-10 Office Supplies                   2,000         2,000         2,000              0              0       
         101-6090-451.61-20 Medical Supplies                  5,800         5,800         5,800              0              0       
         101-6090-451.61-40 General Supplies                  2,000         2,000         2,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       WIC                                          58,850        58,850        57,850          1,000-             2-      

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Fargo Cass Health                         7,569,026     7,586,810     7,668,862         99,836              1       
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         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 70 Independent Boards                                                                                               
             DIV 10 Fargo Public Library                                                                                            
         101-7010-463.11-00 Full Time Staff                 892,013       892,013       909,832         17,819              2       
         101-7010-463.11-02 Full Time Banked Sick                 0             0         4,249          4,249              0       
         101-7010-463.13-00 Part Time W/ Benefits           188,661       188,661       180,400          8,261-             4-      
         101-7010-463.14-00 PT Seasonal No Benefits          42,103        42,103        42,103              0              0       
         101-7010-463.20-01 Health Insurance                108,223       108,223       105,219          3,004-             3-      
         101-7010-463.20-03 Dental Insurance                  8,379         8,379         7,978            401-             5-      
         101-7010-463.20-04 Long Term Disability              2,133         2,133         2,166             33              2       
         101-7010-463.20-05 Auto Allowance                      900           900           900              0              0       
         101-7010-463.21-01 FICA 6.2%                        66,456        66,456        70,625          4,169              6       
         101-7010-463.21-02 Medicare 1.45%                   15,542        15,542        16,517            975              6       
         101-7010-463.22-01 City Pension 5.5%                20,967        20,967        21,255            288              1       
         101-7010-463.22-04 NDPERS Pension 5.26%             33,284        33,284        35,166          1,882              6       
         101-7010-463.22-05 NDPERS/City Pension .88%          2,634         2,634         2,292            342-            13-      
         101-7010-463.26-00 Life Insurance Benefit              400           400           400              0              0       
         101-7010-463.33-29 Interpreters                          0             0           500            500              0       
         101-7010-463.38-61 Security Services                28,000        18,000        18,000         10,000-            36-      
         101-7010-463.38-99 Other Services                   17,000        17,000        12,000          5,000-            29-      
         101-7010-463.41-05 Water and Sewer                   2,500         2,500         2,500              0              0       
         101-7010-463.43-20 General Equipment Repair          3,500         4,915         5,500          2,000             57       
         101-7010-463.43-21 Computer Equipment Repair        10,000        10,000        10,000              0              0       
         101-7010-463.43-22 Vehicle Repairs                   1,500         1,500         1,500              0              0       
         101-7010-463.43-50 Maintenance Service Cont.        20,000        20,000        30,000         10,000             50       
         101-7010-463.52-10 Property Insurance                2,500         2,500         8,615          6,115            245       
         101-7010-463.52-20 Automobile Liability                192           192           260             68             35       
         101-7010-463.52-30 General Liability                     0         8,343         9,705          9,705              0       
         101-7010-463.53-10 Regular Phone Service            10,620         5,620         5,620          5,000-            47-      
         101-7010-463.53-20 Cellular Phone Service            2,500         2,500         2,500              0              0       
         101-7010-463.53-60 Other Communications              6,000         6,000         6,000              0              0       
         101-7010-463.53-61 ODIN System                      45,000        45,000        45,000              0              0       
         101-7010-463.53-62 Minitex/OCLC                     25,000        25,000        25,000              0              0       
         101-7010-463.54-11 Marketing                        19,000        19,000        19,000              0              0       
         101-7010-463.56-60 In State Travel Expenses          6,000         6,000         6,000              0              0       
         101-7010-463.57-60 Out of State Travel Exp           6,000         6,000         6,000              0              0       
         101-7010-463.59-10 Due & Membership Instate          1,100         1,100         1,700            600             55       
         101-7010-463.59-11 Dues/Membership Outstate            400           400           400              0              0       
         101-7010-463.59-20 Seminar & Conf. Instate           7,300         7,300         7,300              0              0       
         101-7010-463.59-21 Seminar & Conf. Outstate          4,000         4,000         4,000              0              0       
         101-7010-463.61-10 Office Supplies                  20,300        20,300        23,300          3,000             15       
         101-7010-463.61-20 Medical Supplies                    300           300           300              0              0       
         101-7010-463.61-40 General Supplies                  3,500         9,195         7,500          4,000            114       
         101-7010-463.61-43 Program Materials                 9,700        19,600         9,700              0              0       
         101-7010-463.61-44 Materials Processing             80,000        90,284        80,000              0              0       
         101-7010-463.61-50 Postage                          16,000        16,000        16,000              0              0       
         101-7010-463.61-70 Books & Periodicals             296,486       357,771       320,386         23,900              8       
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
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         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 70 Independent Boards                                                                                               
             DIV 10 Fargo Public Library                                                                                            
         101-7010-463.62-10 Gasoline                            300           300           242             58-            19-      
         101-7010-463.62-50 Natural Gas                      80,000        30,000        21,807         58,193-            73-      
         101-7010-463.62-51 Electricity                      70,000        60,000        60,000         10,000-            14-      
         101-7010-463.68-10 Miscellaneous                       500           500         1,000            500            100       
         101-7010-463.68-50 Safety Compliance                   100           100           100              0              0       
         101-7010-463.74-10 Machinery & Equipment                 0        20,174             0              0              0       
         101-7010-463.74-12 Computer Software                     0         8,400             0              0              0       
         101-7010-463.74-20 Vehicles                          5,000         5,000         5,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Fargo Public Library                      2,181,993     2,232,489     2,171,537         10,456-             0       

             DIV 12 South Branch Library                                                                                            
         101-7012-463.11-00 Full Time Staff                 196,847       196,847       201,463          4,616              2       
         101-7012-463.11-02 Full Time Banked Sick                 0             0         1,758          1,758              0       
         101-7012-463.13-00 Part Time W/ Benefits            44,942        44,942        61,795         16,853             38       
         101-7012-463.20-01 Health Insurance                 36,811        36,811        36,811              0              0       
         101-7012-463.20-03 Dental Insurance                  2,354         2,354         2,241            113-             5-      
         101-7012-463.20-04 Long Term Disability                481           481           524             43              9       
         101-7012-463.21-01 FICA 6.2%                        13,804        13,804        16,471          2,667             19       
         101-7012-463.21-02 Medicare 1.45%                    3,228         3,228         3,852            624             19       
         101-7012-463.22-01 City Pension 5.5%                 7,548         7,548         7,720            172              2       
         101-7012-463.22-04 NDPERS Pension 5.26%              5,939         5,939         6,462            523              9       
         101-7012-463.33-29 Interpreters                      1,500         1,500         1,500              0              0       
         101-7012-463.38-61 Security Services                20,500        20,500        20,500              0              0       
         101-7012-463.38-99 Other Services                    1,000         1,000         1,000              0              0       
         101-7012-463.41-05 Water and Sewer                   2,500         2,500         2,500              0              0       
         101-7012-463.43-21 Computer Equipment Repair         5,000         5,000         5,000              0              0       
         101-7012-463.43-50 Maintenance Service Cont.         7,500         7,500         7,500              0              0       
         101-7012-463.52-10 Property Insurance                    0             0         2,145          2,145              0       
         101-7012-463.53-10 Regular Phone Service             4,000         4,000         4,000              0              0       
         101-7012-463.53-20 Cellular Phone Service            1,000         1,000         1,000              0              0       
         101-7012-463.53-60 Other Communications              2,000         2,000         2,000              0              0       
         101-7012-463.61-10 Office Supplies                  10,000        10,000        10,000              0              0       
         101-7012-463.61-40 General Supplies                  2,500         2,500         2,500              0              0       
         101-7012-463.61-43 Program Materials                 7,400             0         7,400              0              0       
         101-7012-463.61-50 Postage                           4,300         4,300         4,300              0              0       
         101-7012-463.61-70 Books & Periodicals             126,150       139,850       126,150              0              0       
         101-7012-463.62-50 Natural Gas                      38,000        38,000        13,437         24,563-            65-      
         101-7012-463.62-51 Electricity                      30,000        30,000        30,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       South Branch Library                        575,304       581,604       580,029          4,725              1       
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         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 70 Independent Boards                                                                                               
             DIV 16 North Library                                                                                                   
             DIV 16 North Library                                                                                                   
         101-7016-463.11-00 Full Time Staff                  49,726        49,726        50,514            788              2       
         101-7016-463.11-02 Full Time Banked Sick                 0             0         1,396          1,396              0       
         101-7016-463.13-00 Part Time W/ Benefits            30,833        30,833        44,429         13,596             44       
         101-7016-463.20-01 Health Insurance                  4,007         4,007         4,007              0              0       
         101-7016-463.20-03 Dental Insurance                    753           753           896            143             19       
         101-7016-463.20-04 Long Term Disability                159           159           187             28             18       
         101-7016-463.21-01 FICA 6.2%                         4,870         4,870         5,973          1,103             23       
         101-7016-463.21-02 Medicare 1.45%                    1,139         1,139         1,397            258             23       
         101-7016-463.22-04 NDPERS Pension 5.26%              1,579         1,579         2,337            758             48       
         101-7016-463.38-99 Other Services                      500           500           500              0              0       
         101-7016-463.41-05 Water and Sewer                   4,500         4,500         4,500              0              0       
         101-7016-463.43-50 Maintenance Service Cont.         6,000         6,000         3,000          3,000-            50-      
         101-7016-463.44-10 Land and Building Rents          45,000        45,000        48,000          3,000              7       
         101-7016-463.52-10 Property Insurance                    0             0            75             75              0       
         101-7016-463.53-10 Regular Phone Service             2,000         2,000         2,000              0              0       
         101-7016-463.53-60 Other Communications              2,500         2,500         2,500              0              0       
         101-7016-463.61-10 Office Supplies                   4,000         4,000         4,000              0              0       
         101-7016-463.61-43 Program Materials                 2,500             0         2,500              0              0       
         101-7016-463.61-50 Postage                           2,200         2,200         2,200              0              0       
         101-7016-463.61-70 Books & Periodicals              69,500        57,144        69,500              0              0       
         101-7016-463.62-50 Natural Gas                       1,700         1,700         1,214            486-            29-      
         101-7016-463.62-51 Electricity                       5,000         5,000         5,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       North Library                               238,466       223,610       256,125         17,659              7       

             DIV 20 ALA/FINRA Grant                                                                                                 
         101-7020-463.11-01 Full Time - Overtime                  0           716             0              0              0       
         101-7020-463.33-29 Interpreters                          0         3,000             0              0              0       
         101-7020-463.33-31 Statistic Service                     0         3,250             0              0              0       
         101-7020-463.33-92 Honorarium                            0         4,680             0              0              0       
         101-7020-463.44-10 Land and Building Rents               0         1,800             0              0              0       
         101-7020-463.56-60 In State Travel Expenses              0           279             0              0              0       
         101-7020-463.59-21 Seminar & Conf. Outstate              0         3,458             0              0              0       
         101-7020-463.61-43 Program Materials                     0         7,500             0              0              0       
         101-7020-463.61-70 Books & Periodicals                   0        14,392             0              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       ALA/FINRA Grant                                   0        39,075             0              0              0       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Independent Boards                        2,995,763     3,076,778     3,007,691         11,928              0       
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         FUND 101 General Fund                                                                                                      
           DEPT 80 Other Functions                                                                                                  
             DIV 01 City Commission                                                                                                 
         101-8001-403.11-00 Full Time Staff                 281,518       281,518       278,833          2,685-             1-      
         101-8001-403.11-01 Full Time - Overtime              2,609         2,609         2,609              0              0       
         101-8001-403.11-02 Full Time Banked Sick                 0             0         2,681          2,681              0       
         101-8001-403.14-00 PT Seasonal No Benefits           2,371         2,371         2,371              0              0       
         101-8001-403.20-01 Health Insurance                 34,960        34,960        26,037          8,923-            26-      
         101-8001-403.20-03 Dental Insurance                  1,506         1,506         1,434             72-             5-      
         101-8001-403.20-04 Long Term Disability                323           323           320              3-             1-      
         101-8001-403.20-05 Auto Allowance                   10,500        10,500        10,500              0              0       
         101-8001-403.21-01 FICA 6.2%                        16,634        16,634        18,434          1,800             11       
         101-8001-403.21-02 Medicare 1.45%                    3,890         3,890         4,311            421             11       
         101-8001-403.22-01 City Pension 5.5%                 5,347         5,347         5,414             67              1       
         101-8001-403.22-04 NDPERS 5.26%                      7,440         7,440         7,547            107              1       
         101-8001-403.22-05 NDPERS & City Pension               354           354             0            354-           100-      
         101-8001-403.33-16 Metro Cog Dues                   39,000        39,000        40,950          1,950              5       
         101-8001-403.34-20 Marketing / Public Relat.         3,500         3,500         3,500              0              0       
         101-8001-403.43-21 Computer Equipment Repair           500           500           500              0              0       
         101-8001-403.52-30 General Liability                     0         1,757         2,045          2,045              0       
         101-8001-403.53-10 Regular Phone Service               250           250           250              0              0       
         101-8001-403.53-20 Cellular Phone Service            3,300         3,300         3,300              0              0       
         101-8001-403.54-10 Legal Publications               24,000        24,000        24,000              0              0       
         101-8001-403.55-30 Printing / Binding / Rep.           500           500           500              0              0       
         101-8001-403.56-60 In State Travel Expenses          3,000         3,000         4,000          1,000             33       
         101-8001-403.57-60 Out of State Travel Exp          22,000        22,000        21,000          1,000-             5-      
         101-8001-403.59-10 Due & Membership Instate         31,000        31,000        32,500          1,500              5       
         101-8001-403.59-11 Dues/Membership Outstate         15,500        15,500        15,500              0              0       
         101-8001-403.59-20 Seminar & Conf. Instate           1,200         1,200         1,200              0              0       
         101-8001-403.59-21 Seminar & Conf. Outstate          5,500         5,500         5,500              0              0       
         101-8001-403.59-30 Reference Materials                 600           600           600              0              0       
         101-8001-403.61-10 Office Supplies                   2,200         2,200         2,200              0              0       
         101-8001-403.61-50 Postage                             700           700           700              0              0       
         101-8001-403.68-10 Miscellaneous                     4,800         4,800         4,800              0              0       
         101-8001-403.68-80 Employee Recognition             17,000        17,000        18,000          1,000              6       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       City Commission                             542,002       543,759       541,536            466-             0       

             DIV 05 Civic Memorial Auditorium                                                                                       
         101-8005-461.11-00 Full Time Staff                 188,471       188,471       197,358          8,887              5       
         101-8005-461.11-01 Full Time - Overtime              9,407         9,407         9,407              0              0       
         101-8005-461.11-02 Full Time Banked Sick                 0             0         2,499          2,499              0       
         101-8005-461.13-00 Part Time W/ Benefits            13,406        13,406        27,080         13,674            102       
         101-8005-461.14-00 PT Seasonal No Benefits          15,026        15,026        15,026              0              0       
         101-8005-461.20-01 Health Insurance                 25,787        25,787        28,040          2,253              9       
         101-8005-461.20-03 Dental Insurance                  1,600         1,600         1,614             14              1       



                                                            BUDGET PREPARATION WORKSHEET                                            
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%DETAIL                                                                                                                    

                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 80 Other Functions                                                                                                  
             DIV 05 Civic Memorial Auditorium                                                                                       
         101-8005-461.20-04 Long Term Disability                396           396           445             49             12       
         101-8005-461.21-01 FICA 6.2%                        13,489        13,489        15,595          2,106             16       
         101-8005-461.21-02 Medicare 1.45%                    3,155         3,155         3,647            492             16       
         101-8005-461.22-01 City Pension 5.5%                 8,120         8,120         8,221            101              1       
         101-8005-461.22-04 NDPERS Pension                    3,320         3,320         4,598          1,278             38       
         101-8005-461.22-05 NDPERS & City Pension               453           453           531             78             17       
         101-8005-461.33-71 Temp. Other Personnel             5,000         5,000         3,000          2,000-            40-      
         101-8005-461.38-99 Other Services                    5,000         5,000         5,000              0              0       
         101-8005-461.42-05 Custodial Services                1,200         1,200         1,200              0              0       
         101-8005-461.43-10 Building Repairs                  6,000         6,000         5,000          1,000-            17-      
         101-8005-461.43-20 General Equipment Repair          6,000         6,000         5,000          1,000-            17-      
         101-8005-461.44-20 Equipment & Vehicle Rent          6,000         6,000         6,000              0              0       
         101-8005-461.52-30 General Liability                     0         1,537         1,790          1,790              0       
         101-8005-461.53-10 Regular Phone Service             1,500         1,500         1,500              0              0       
         101-8005-461.55-10 Custom Printed Forms                120           120           120              0              0       
         101-8005-461.56-60 In State Travel Expenses          1,000         1,000             0          1,000-           100-      
         101-8005-461.57-60 Out of State Travel Exp             900           900           900              0              0       
         101-8005-461.61-40 General Supplies                  7,665         7,665         7,665              0              0       
         101-8005-461.61-50 Postage                             250           250           250              0              0       
         101-8005-461.62-50 Natural Gas                      29,000        29,000        21,707          7,293-            25-      
         101-8005-461.62-51 Electricity                      50,000        50,000        51,964          1,964              4       
         101-8005-461.63-10 Beverages                        20,000        20,000        20,000              0              0       
         101-8005-461.63-20 Food                             38,000        38,000        38,000              0              0       
         101-8005-461.63-40 Catering                          7,000         7,000         7,000              0              0       
         101-8005-461.68-50 Safety Compliance                 5,000         5,000         5,000              0              0       
         101-8005-461.74-20 Vehicles                          2,500         2,500         2,500              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Civic Memorial Auditorium                   474,765       476,302       497,657         22,892              5       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Other Functions                           1,016,767     1,020,061     1,039,193         22,426              2       
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         FUND 101 General Fund                                                                                                      
           DEPT 85 Other Global                                                                                                     
             DIV 40 Social Service Allocation                                                                                       
         101-8540-452.38-99 Social Service                  301,000       301,000       301,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Social Service Allocation                   301,000       301,000       301,000              0              0       

             DIV 41 Homeless Shelter                                                                                                
         101-8541-452.12-00 Contracted Staff                115,600       115,600       115,906            306              0       
         101-8541-452.12-50 Coordinator                      56,052        56,052        56,661            609              1       
         101-8541-452.20-01 Health Insurance                  8,014         8,014         8,014              0              0       
         101-8541-452.20-03 Dental Insurance                    753           753           717             36-             5-      
         101-8541-452.20-04 Long Term Disability                173           173           175              2              1       
         101-8541-452.21-01 FICA 6.2%                        10,541        10,541        10,699            158              2       
         101-8541-452.21-02 Medicare 1.45%                    2,465         2,465         2,502             37              2       
         101-8541-452.22-04 NDPERS Pension 5.12%              4,436         4,436         4,606            170              4       
         101-8541-452.33-18 Grant Payments                        0       220,833             0              0              0       
         101-8541-452.41-05 Water and Sewer                     700           700           700              0              0       
         101-8541-452.42-10 Grounds Maint. Services           1,000         1,000         1,000              0              0       
         101-8541-452.43-10 Building Repairs                  1,500         1,500         1,500              0              0       
         101-8541-452.43-20 General Equipment Repair          5,000         5,000         5,000              0              0       
         101-8541-452.52-30 General Liability                     0           658           770            770              0       
         101-8541-452.53-10 Regular Phone Service             2,100         2,100         2,100              0              0       
         101-8541-452.59-20 Seminar & Conf. Instate             600           600           600              0              0       
         101-8541-452.61-10 Office Supplies                   3,500         3,500         3,500              0              0       
         101-8541-452.61-40 General Supplies                  7,000         7,000         7,000              0              0       
         101-8541-452.61-43 Program Materials                 1,000         1,000         1,000              0              0       
         101-8541-452.61-50 Postage                             100           100           100              0              0       
         101-8541-452.62-50 Natural Gas                       2,800         2,800         6,595          3,795            136       
         101-8541-452.62-51 Electricity                       5,000         5,000         2,041          2,959-            59-      
         101-8541-452.63-20 Food                              5,000         5,000         5,000              0              0       
         101-8541-452.68-10 Miscellaneous                    23,466        23,466        23,466              0              0       
         101-8541-452.74-30 Furniture & Fixtures              1,000         1,000             0          1,000-           100-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Homeless Shelter                            257,800       479,291       259,652          1,852              1       

             DIV 42 Detox Center                                                                                                    
         101-8542-452.38-50 Detox Services                  240,000       240,000       240,000              0              0       
         101-8542-452.38-55 Taxi Ride For Homeless            1,000         1,000         1,000              0              0       
         101-8542-452.52-30 General Liability                     0           878         1,025          1,025              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Detox Center                                241,000       241,878       242,025          1,025              0       

             DIV 50 Capital Outlay                                                                                                  
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         FUND 101 General Fund                                                                                                      
           DEPT 85 Other Global                                                                                                     
             DIV 50 Capital Outlay                                                                                                  
         101-8550-510.34-10 Communications                        0        86,342             0              0              0       
         101-8550-510.61-40 General Supplies                      0         9,115             0              0              0       
         101-8550-510.68-10 Miscellaneous                         0       329,619             0              0              0       
         101-8550-510.74-10 Machinery & Equipment                 0       159,330             0              0              0       
         101-8550-510.77-01 City Auditor                          0             0        75,000         75,000              0       
         101-8550-510.77-04 Bldgs & Grounds                  35,000        35,000             0         35,000-           100-      
         101-8550-510.77-09 Engineering                      25,000        51,160        54,000         29,000            116       
         101-8550-510.77-10 Streets & Sewers                 70,000        70,000        60,000         10,000-            14-      
         101-8550-510.77-11 Central Garage                   52,000        53,525       595,000        543,000          1,044       
         101-8550-510.77-13 Fire Department                  80,000       544,014             0         80,000-           100-      
         101-8550-510.77-14 Police Department                60,000        60,000        50,000         10,000-            17-      
         101-8550-510.77-16 Public Library                   10,000        10,000             0         10,000-           100-      
         101-8550-510.77-17 City Commission                       0       105,833             0              0              0       
         101-8550-510.77-19 Municipal Court                 205,833       100,000             0        205,833-           100-      
         101-8550-510.77-20 Civic Memorial                   39,000        39,000             0         39,000-           100-      
         101-8550-510.77-22 Street Rehabilitation         2,000,000     2,191,511     2,000,000              0              0       
         101-8550-510.77-24 Misc. General Capital                 0       198,588             0              0              0       
         101-8550-510.77-25 Traffic Engineering                   0             0         8,000          8,000              0       
         101-8550-510.77-26 Citywide Initiatives                  0       678,400       100,000        100,000              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Capital Outlay                            2,576,833     4,721,437     2,942,000        365,167             14       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Other Global                              3,376,633     5,743,606     3,744,677        368,044             11       



                                                            BUDGET PREPARATION WORKSHEET                                            
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%DETAIL                                                                                                                    

                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 101 General Fund                                                                                                      
           DEPT 90 Transfers                                                                                                        
             DIV 01 Transfers                                                                                                       
         101-9001-555.90-20 To Special Revenue Funds        376,000       376,000       423,304         47,304             13       
         101-9001-555.90-30 To Debt Service Funds           717,410       717,410       699,760         17,650-             2-      
         101-9001-555.90-40 To Capital Project Fund         376,860     1,266,860       100,000        276,860-            73-      
         101-9001-555.90-50 To Enterprise Funds                   0             0       100,000        100,000              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Transfers                                 1,470,270     2,360,270     1,323,064        147,206-            10-      

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Transfers                                 1,470,270     2,360,270     1,323,064        147,206-            10-      

                                                       ------------  ------------  ------------  -------------  -------------       
        ***     General Fund                             68,842,653    76,878,159    69,800,000        957,347              1       

                                                       ------------  ------------  ------------  -------------  -------------       
                                                         68,842,653    76,878,159    69,800,000        957,347              1       



                                                          CITY OF FARGO - REVENUE PROJECTIONS WORKSHEET                             
        PROGRAM GM601L                                      FOR FISCAL YEAR ENDING DECEMBER 31,2011                                 
        $%REVENU                                                                                                                    

                                                           2010          2010       2011         2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED   REVENUE      FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET     PROJECTIONS  ORIGINAL       ORIGINAL            

         FUND 501 Water Operating                                                                                                   
           BASIC 36 Miscellaneous                                                                                                   
         501-3050-360.10-00 Interest on Pooled Cash         100,000       100,000        50,000         50,000-            50-      
         501-3050-360.65-00 Int on Housing Rev Bonds         27,000        27,000        27,000              0              0       
         501-3050-361.99-00 Miscellaneous                     5,000         5,000         5,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Miscellaneous                               132,000       132,000        82,000         50,000-            38-      

           BASIC 38 Utility Fees                                                                                                    
         501-3050-380.10-10 Single Family Residents       6,700,000     6,700,000     6,700,000              0              0       
         501-3050-380.10-20 Multifamily Residents                 0             0     4,500,000      4,500,000              0       
         501-3050-380.20-10 Commercial Charges           10,500,000    10,500,000     6,000,000      4,500,000-            43-      
         501-3050-387.10-00 Late Penalties                   50,000        50,000        50,000              0              0       
         501-3050-388.10-00 Miscellaneous                    20,000        20,000        20,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Utility Fees                             17,270,000    17,270,000    17,270,000              0              0       

           BASIC 39 Transfers                                                                                                       
         501-3050-391.10-00 General Fund                    100,000       100,000       100,000              0              0       
         501-3050-391.50-00 Enterprise Funds              1,600,000     1,600,000     1,300,000        300,000-            19-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Transfers                                 1,700,000     1,700,000     1,400,000        300,000-            18-      

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Water Operating                          19,102,000    19,102,000    18,752,000        350,000-             2-      

         FUND 505 2007 Water Revenue Bond                                                                                           
           BASIC 39 Transfers                                                                                                       
         505-3050-391.50-00 Enterprise Funds              3,972,693     3,972,693     3,968,056          4,637-             0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Transfers                                 3,972,693     3,972,693     3,968,056          4,637-             0       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      2007 Water Revenue Bond                   3,972,693     3,972,693     3,968,056          4,637-             0       

         FUND 521 Wastewater                                                                                                        
           BASIC 36 Miscellaneous                                                                                                   
         521-3060-360.10-00 Interest on Pooled Cash          90,000        90,000        30,000         60,000-            67-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Miscellaneous                                90,000        90,000        30,000         60,000-            67-      

           BASIC 38 Utility Fees                                                                                                    
         521-3060-380.10-10 Single Family Residents       5,200,000     5,200,000     5,200,000              0              0       
         521-3060-380.10-20 Multifamily Residents                 0             0     2,000,000      2,000,000              0       
         521-3060-380.20-10 Commercial Charges            4,450,000     4,450,000     2,450,000      2,000,000-            45-      
         521-3060-380.20-20 Commercial Other Cities         265,000       265,000       265,000              0              0       
         521-3060-380.25-10 Waste Surcharge TSS/ BOD         60,000        60,000        60,000              0              0       



                                                          CITY OF FARGO - REVENUE PROJECTIONS WORKSHEET                             
        PROGRAM GM601L                                      FOR FISCAL YEAR ENDING DECEMBER 31,2011                                 
        $%REVENU                                                                                                                    

                                                           2010          2010       2011         2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED   REVENUE      FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET     PROJECTIONS  ORIGINAL       ORIGINAL            

         FUND 521 Wastewater                                                                                                        
           BASIC 38 Utility Fees                                                                                                    
         521-3060-385.20-20 Sump Seasonal Waiver             96,000        96,000       120,000         24,000             25       
         521-3060-388.10-10 Hauled Waste Disposal           145,000       145,000       145,000              0              0       
         521-3084-385.10-40 Effluent To Ethanol             780,000       780,000       780,000              0              0       
         521-3084-385.10-50 Tharaldson Plant                145,000       145,000       145,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Utility Fees                             11,141,000    11,141,000    11,165,000         24,000              0       

           BASIC 39 Transfers                                                                                                       
         521-3060-391.40-00 From Capital Project            150,000       150,000             0        150,000-           100-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Transfers                                   150,000       150,000             0        150,000-           100-      

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Wastewater                               11,381,000    11,381,000    11,195,000        186,000-             2-      

         FUND 523 Southeast Cass Sewer                                                                                              
           BASIC 38 Utility Fees                                                                                                    
         523-3063-380.10-30 Residential Other Cities         50,000        50,000        45,000          5,000-            10-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Utility Fees                                 50,000        50,000        45,000          5,000-            10-      

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Southeast Cass Sewer                         50,000        50,000        45,000          5,000-            10-      

         FUND 524 Storm Sewer Utility                                                                                               
           BASIC 38 Utility Fees                                                                                                    
         524-3064-380.10-10 Single Family Residents         790,000       790,000       790,000              0              0       
         524-3064-380.10-20 Multifamily Residents                 0             0       250,000        250,000              0       
         524-3064-380.20-10 Commercial Charges              700,000       700,000       450,000        250,000-            36-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Utility Fees                              1,490,000     1,490,000     1,490,000              0              0       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Storm Sewer Utility                       1,490,000     1,490,000     1,490,000              0              0       

         FUND 526 Vector Control                                                                                                    
           BASIC 36 Miscellaneous                                                                                                   
         526-3068-360.10-00 Interest on Pooled Cash           1,000         1,000         2,000          1,000            100       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Miscellaneous                                 1,000         1,000         2,000          1,000            100       

           BASIC 38 Utility Fees                                                                                                    
         526-3068-380.10-10 Single Family Residents         610,000       610,000       293,000        317,000-            52-      
         526-3068-380.10-20 Multifamily Residents                 0             0       300,000        300,000              0       
         526-3068-380.20-10 Commercial Charges                    0             0        30,000         30,000              0       



                                                          CITY OF FARGO - REVENUE PROJECTIONS WORKSHEET                             
        PROGRAM GM601L                                      FOR FISCAL YEAR ENDING DECEMBER 31,2011                                 
        $%REVENU                                                                                                                    

                                                           2010          2010       2011         2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED   REVENUE      FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET     PROJECTIONS  ORIGINAL       ORIGINAL            

         FUND 526 Vector Control                                                                                                    
           BASIC 38 Utility Fees                                                                                                    
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Utility Fees                                610,000       610,000       623,000         13,000              2       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Vector Control                              611,000       611,000       625,000         14,000              2       

         FUND 528 Street Lighting                                                                                                   
           BASIC 38 Utility Fees                                                                                                    
         528-3035-380.10-10 Single Family Residents         975,000       689,340       700,000        275,000-            28-      
         528-3035-380.10-20 Multifamily Residents                 0       575,000       600,000        600,000              0       
         528-3035-380.20-10 Commercial Charges              862,500       236,368       200,000        662,500-            77-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Utility Fees                              1,837,500     1,500,708     1,500,000        337,500-            18-      

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Street Lighting                           1,837,500     1,500,708     1,500,000        337,500-            18-      

         FUND 531 Solid Waste                                                                                                       
           BASIC 36 Miscellaneous                                                                                                   
         531-3070-361.99-00 Miscellaneous                     6,000         6,000         6,000              0              0       
         531-3071-360.10-00 Interest on Pooled Cash          20,000        20,000             0         20,000-           100-      
         531-3074-361.99-00 Miscellaneous                         0             0        30,000         30,000              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Miscellaneous                                26,000        26,000        36,000         10,000             38       

           BASIC 38 Utility Fees                                                                                                    
         531-3070-388.10-00 Miscellaneous                         0             0       580,000        580,000              0       
         531-3072-380.10-10 Single Family Residents       2,600,000     2,600,000     2,600,000              0              0       
         531-3072-380.10-20 Multifamily Residents                 0       320,000       320,000        320,000              0       
         531-3073-380.20-10 Commercial Charges              890,000       570,000       570,000        320,000-            36-      
         531-3074-380.30-10 Landfill Charges Fargo        3,960,000     3,960,000     4,460,000        500,000             13       
         531-3074-380.30-20 Landfill Charges NonFargo     2,640,000     2,640,000     2,640,000              0              0       
         531-3074-385.10-10 Methane Gas                     120,000       120,000       120,000              0              0       
         531-3074-385.10-11 Methane Carbon Credits          400,000       400,000       100,000        300,000-            75-      
         531-3074-385.10-30 Converted Electricity           340,000       340,000       340,000              0              0       
         531-3075-380.30-40 Roll Off Charges                216,000       216,000       216,000              0              0       
         531-3076-380.20-10 Commercial Charges               24,000        24,000        24,000              0              0       
         531-3076-380.30-50 Recycling Charges                20,000        20,000        20,000              0              0       
         531-3079-380.20-10 Commercial Charges               20,000        20,000        20,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Utility Fees                             11,230,000    11,230,000    12,010,000        780,000              7       

           BASIC 39 Transfers                                                                                                       
         531-3070-396.85-00 Land Lease Revenues              45,000        45,000        45,000              0              0       
         531-3076-395.20-00 Miscellaneous                   125,000       125,000       125,000              0              0       



                                                          CITY OF FARGO - REVENUE PROJECTIONS WORKSHEET                             
        PROGRAM GM601L                                      FOR FISCAL YEAR ENDING DECEMBER 31,2011                                 
        $%REVENU                                                                                                                    

                                                           2010          2010       2011         2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED   REVENUE      FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET     PROJECTIONS  ORIGINAL       ORIGINAL            

         FUND 531 Solid Waste                                                                                                       
           BASIC 39 Transfers                                                                                                       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Transfers                                   170,000       170,000       170,000              0              0       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Solid Waste                              11,426,000    11,426,000    12,216,000        790,000              7       

         FUND 541 Forestry                                                                                                          
           BASIC 35 Fines and Forfeits                                                                                              
         541-3081-355.10-00 Certified Collections             3,000         3,000         3,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Fines and Forfeits                            3,000         3,000         3,000              0              0       

           BASIC 36 Miscellaneous                                                                                                   
         541-3081-362.20-00 Sales of Fixed Assets             5,000         5,000         5,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Miscellaneous                                 5,000         5,000         5,000              0              0       

           BASIC 38 Utility Fees                                                                                                    
         541-3081-380.10-10 Single Family Residents         765,000       765,000       785,000         20,000              3       
         541-3081-380.10-20 Multifamily Residents                 0             0       180,000        180,000              0       
         541-3081-380.20-10 Commercial Charges              340,000       340,000       140,000        200,000-            59-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Utility Fees                              1,105,000     1,105,000     1,105,000              0              0       

           BASIC 39 Transfers                                                                                                       
         541-3081-391.50-00 Enterprise Funds                480,000       480,000       480,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Transfers                                   480,000       480,000       480,000              0              0       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Forestry                                  1,593,000     1,593,000     1,593,000              0              0       

                                                       ------------  ------------  ------------  -------------  -------------       
                                                         51,463,193    51,126,401    51,384,056         79,137-             0       



        PREPARED 08/18/10, 13:17:56                        BUDGET PREPARATION WORKSHEET                                             
        PROGRAM GM601L                                          FOR FISCAL YEAR 2011                                                
        $%CATFND                                                                                                                    

                                                            2010          2010          2011      2011 $ CHANGE  2011 % CHANGE      
                                                            ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010          
                            ACCOUNT DESCRIPTION             BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL           

         FUND 501 Water Operating                                                                                                   
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Staff Salaries                             2,103,034     2,103,034     2,164,650         61,616              3      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Benefits                                     551,143       551,143       605,008         53,865             10      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                             2,004,700     2,004,700     2,066,158         61,458              3      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repairs & Maintenance                        205,900       205,900       250,400         44,500             22      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Rental Of Bldgs & Equip.                      71,000        71,000        71,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                     94,476        94,476        90,255          4,221-             4-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                                14,930        14,930        14,915             15-             0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Advertising & Printing                        22,525        22,525        22,525              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Travel & Education                           163,550       163,550       162,900            650-             0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                             335,350       335,350       325,875          9,475-             3-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Major Supplies                             2,757,319     2,757,319     2,833,046         75,727              3      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                 29,700        29,700        29,600            100-             0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                               670,200       740,800       423,150        247,050-            37-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Debt Service                                 176,386       176,386       176,386              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfers                                  9,568,604     9,568,604     9,580,056         11,452              0      

                                                        ------------  ------------  ------------  -------------  -------------      
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                                                            2010          2010          2011      2011 $ CHANGE  2011 % CHANGE      
                                                            ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010          
                            ACCOUNT DESCRIPTION             BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL           

         FUND 501 Water Operating                                                                                                   
        **      Water Operating                           18,768,817    18,839,417    18,815,924         47,107              0      

         FUND 505 2007 Water Revenue Bond                                                                                           
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Debt Service                               3,972,693     3,972,693     3,972,693              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        **      2007 Water Revenue Bond                    3,972,693     3,972,693     3,972,693              0              0      

         FUND 521 Wastewater                                                                                                        
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Staff Salaries                             1,100,355     1,100,355     1,174,035         73,680              7      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Benefits                                     283,405       283,405       324,477         41,072             14      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                               717,000       717,000       842,960        125,960             18      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repairs & Maintenance                        671,500       671,500       631,500         40,000-             6-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Rental Of Bldgs & Equip.                       4,500         4,500        14,500         10,000            222      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                     66,087        66,087        43,970         22,117-            33-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                                 8,000         8,000         8,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Advertising & Printing                         3,750         3,750         3,750              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Travel & Education                            14,100        14,100        14,100              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                              75,700        75,700        80,700          5,000              7      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Major Supplies                             1,076,872     1,076,872     1,093,299         16,427              2      



        PREPARED 08/18/10, 13:17:56                        BUDGET PREPARATION WORKSHEET                                             
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                                                            ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010          
                            ACCOUNT DESCRIPTION             BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL           

         FUND 521 Wastewater                                                                                                        

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                  9,950         9,950         9,950              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                             1,661,453     1,661,453     1,439,700        221,753-            13-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Debt Service                               2,154,660     2,154,660     2,127,595         27,065-             1-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfers                                  3,237,475     3,237,475     3,142,000         95,475-             3-     

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Wastewater                                11,084,807    11,084,807    10,950,536        134,271-             1-     

         FUND 523 Southeast Cass Sewer                                                                                              
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                                   300           300           300              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repairs & Maintenance                          1,500         1,500         1,500              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                              21,500        21,500        21,500              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Major Supplies                                26,700        26,700        25,250          1,450-             5-     

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Southeast Cass Sewer                          50,000        50,000        48,550          1,450-             3-     

         FUND 524 Storm Sewer Utility                                                                                               
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Staff Salaries                               298,111       298,111       302,708          4,597              2      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Benefits                                      59,912        59,912        67,097          7,185             12      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                                97,900        97,900       133,467         35,567             36      
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         FUND 524 Storm Sewer Utility                                                                                               
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repairs & Maintenance                         25,000        25,000        25,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                     12,962        12,962        12,050            912-             7-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                                 4,000         4,000         3,600            400-            10-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Advertising & Printing                         3,700         3,700         3,700              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Travel & Education                            15,250        15,250        15,225             25-             0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                               6,600         6,600         6,600              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Major Supplies                               183,000       183,000       181,941          1,059-             1-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                    220           220           220              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                               235,000       235,000       117,000        118,000-            50-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfers                                    540,000       540,000       550,000         10,000              2      

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Storm Sewer Utility                        1,481,655     1,481,655     1,418,608         63,047-             4-     

         FUND 526 Vector Control                                                                                                    
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                               461,532       461,532       466,439          4,907              1      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repairs & Maintenance                          4,200         4,200         4,200              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                      2,670         2,670         2,815            145              5      

                                                        ------------  ------------  ------------  -------------  -------------      
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         FUND 526 Vector Control                                                                                                    
        *       Advertising & Printing                        10,000        10,000         5,536          4,464-            45-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                               4,000         4,000         4,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Major Supplies                                 2,000         2,000         1,240            760-            38-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                  2,150         2,150           150          2,000-            93-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                                 1,400         1,400        21,500         20,100          1,436      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfers                                    119,200       119,200       123,360          4,160              3      

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Vector Control                               607,152       607,152       629,240         22,088              4      

         FUND 528 Street Lighting                                                                                                   
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Staff Salaries                               207,484       131,973       135,083         72,401-            35-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Benefits                                      45,122        25,243        28,792         16,330-            36-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                                 1,000         1,500        18,900         17,900          1,790      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repairs & Maintenance                        133,400       133,400       133,400              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                      5,604         3,814         6,050            446              8      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                                 1,000         1,000         1,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Advertising & Printing                            50             0            50              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Travel & Education                             2,525         2,399         2,525              0              0      
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         FUND 528 Street Lighting                                                                                                   

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                              42,864        42,864        42,864              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Major Supplies                               896,879       896,579       777,147        119,732-            13-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                    300           300           300              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                                25,000        25,000             0         25,000-           100-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfers                                    367,500       236,636       240,000        127,500-            35-     

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Street Lighting                            1,728,728     1,500,708     1,386,111        342,617-            20-     

         FUND 531 Solid Waste                                                                                                       
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Staff Salaries                             2,614,805     2,614,805     2,475,862        138,943-             5-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Benefits                                     680,599       680,599       680,966            367              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                               969,300       969,300       908,300         61,000-             6-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repairs & Maintenance                        523,400       523,400       545,400         22,000              4      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Rental Of Bldgs & Equip.                     412,600       412,600       722,600        310,000             75      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                     71,251        71,251        89,610         18,359             26      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                                31,270        31,270        11,270         20,000-            64-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Advertising & Printing                        24,450        24,450        24,450              0              0      
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         FUND 531 Solid Waste                                                                                                       
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Travel & Education                            51,770        51,770        51,770              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                             529,600       529,600       539,600         10,000              2      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Major Supplies                               774,178       774,178       552,511        221,667-            29-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                  8,382         8,382        59,382         51,000            608      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                             1,352,000     1,602,000     2,559,000      1,207,000             89      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Debt Service                                 348,050       348,050       346,350          1,700-             0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfers                                  3,192,000     3,192,000     2,692,000        500,000-            16-     

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Solid Waste                               11,583,655    11,833,655    12,259,071        675,416              6      

         FUND 541 Forestry                                                                                                          
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Staff Salaries                               648,830       648,830       659,144         10,314              2      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Benefits                                     144,646       144,646       154,262          9,616              7      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                               431,101       431,101       465,775         34,674              8      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repairs & Maintenance                         26,480        26,480        30,700          4,220             16      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Rental Of Bldgs & Equip.                       6,000         6,000         4,000          2,000-            33-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                      9,764         9,764        11,040          1,276             13      

                                                        ------------  ------------  ------------  -------------  -------------      
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         FUND 541 Forestry                                                                                                          
        *       Communications                                 1,800         1,800         1,800              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Advertising & Printing                           650           650           650              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Travel & Education                            13,150        13,150        13,150              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                              40,000        40,000        40,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Major Supplies                                43,100        43,100        38,562          4,538-            11-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                  3,200         3,200         3,200              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                               113,000       113,000        69,000         44,000-            39-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfers                                     91,000        91,000        91,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Forestry                                   1,572,721     1,572,721     1,582,283          9,562              1      

                                                        ------------  ------------  ------------  -------------  -------------      
                                                          50,850,228    50,942,808    51,063,016        212,788              0      
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         FUND 501 Water Operating                                                                                                   
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Full Time Staff                            2,039,996     2,039,996     2,101,612         61,616              3      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       PT Seasonal No Benefits                       63,038        63,038        63,038              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                            260,791       260,791       252,385          8,406-             3-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                            151,699       151,699       165,994         14,295              9      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Pension Benefits                             113,180       113,180       118,184          5,004              4      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Unemployment Compensation                          0             0        40,000         40,000              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Workers Compensation                          25,473        25,473        28,445          2,972             12      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                               858,000       858,000       970,958        112,958             13      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Technical Services                            10,000        10,000        10,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                               480,500       480,500       479,000          1,500-             0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Cleaning Services                            656,200       656,200       606,200         50,000-             8-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repair and Maintenance                       205,900       205,900       250,400         44,500             22      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Rentals                                       71,000        71,000        71,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                     94,476        94,476        90,255          4,221-             4-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                                14,930        14,930        14,915             15-             0      

                                                        ------------  ------------  ------------  -------------  -------------      
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         FUND 501 Water Operating                                                                                                   
        *       Advertising                                   18,900        18,900        18,900              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Printing & Publishing                          3,625         3,625         3,625              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       In State Travel                                7,750         7,750         7,750              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Out of State Travel                           11,250        11,250        11,000            250-             2-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Education                                    144,550       144,550       144,150            400-             0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                             335,350       335,350       325,875          9,475-             3-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Energy                                     1,020,169     1,020,169       934,346         85,823-             8-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Clothing                                      17,150        17,150        16,200            950-             6-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Chem/Salt/Gravel/Ashpalt                   1,720,000     1,720,000     1,882,500        162,500              9      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                 17,700        17,700        17,600            100-             1-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Bad Debts                                     12,000        12,000        12,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                               670,200       740,800       423,150        247,050-            37-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Debt Service                                 176,386       176,386       176,386              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfer To Other Funds                    9,568,604     9,568,604     9,580,056         11,452              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Water Operating                           18,768,817    18,839,417    18,815,924         47,107              0      
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         FUND 505 2007 Water Revenue Bond                                                                                           
         FUND 505 2007 Water Revenue Bond                                                                                           
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Debt Service                               3,972,693     3,972,693     3,972,693              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        **      2007 Water Revenue Bond                    3,972,693     3,972,693     3,972,693              0              0      

         FUND 521 Wastewater                                                                                                        
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Full Time Staff                            1,042,912     1,042,912     1,116,268         73,356              7      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Part Time W/ Benefits                         32,431        32,431        32,755            324              1      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       PT Seasonal No Benefits                       25,012        25,012        25,012              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                            129,717       129,717       131,701          1,984              2      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                             79,337        79,337        89,987         10,650             13      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Pension Benefits                              62,223        62,223        67,117          4,894              8      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Unemployment Compensation                          0             0        21,000         21,000              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Workers Compensation                          12,128        12,128        14,672          2,544             21      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                               483,900       483,900       568,360         84,460             17      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Technical Services                             4,000         4,000         4,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                                70,500        70,500       112,000         41,500             59      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Cleaning Services                            158,600       158,600       158,600              0              0      
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         FUND 521 Wastewater                                                                                                        
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repair and Maintenance                       671,500       671,500       631,500         40,000-             6-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Rentals                                        4,500         4,500        14,500         10,000            222      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                     66,087        66,087        43,970         22,117-            33-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                                 8,000         8,000         8,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Printing & Publishing                          3,750         3,750         3,750              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       In State Travel                                4,300         4,300         4,300              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Out of State Travel                            6,800         6,800         6,800              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Education                                      3,000         3,000         3,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                              75,700        75,700        80,700          5,000              7      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Energy                                       732,622       732,622       709,049         23,573-             3-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Clothing                                       6,750         6,750         6,750              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Chemicals / Salt / Sand                      337,500       337,500       377,500         40,000             12      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                  9,950         9,950         9,950              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Infrastructure                             1,477,253     1,477,253     1,327,000        150,253-            10-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                               184,200       184,200       112,700         71,500-            39-     

                                                        ------------  ------------  ------------  -------------  -------------      
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         FUND 521 Wastewater                                                                                                        
        *       Debt Service                               2,154,660     2,154,660     2,127,595         27,065-             1-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfer To Other Funds                    3,237,475     3,237,475     3,142,000         95,475-             3-     

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Wastewater                                11,084,807    11,084,807    10,950,536        134,271-             1-     

         FUND 523 Southeast Cass Sewer                                                                                              
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                                   300           300           300              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repair and Maintenance                         1,500         1,500         1,500              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                              21,500        21,500        21,500              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Energy                                        13,700        13,700        12,250          1,450-            11-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Chemicals / Salt / Sand                       13,000        13,000        13,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Southeast Cass Sewer                          50,000        50,000        48,550          1,450-             3-     

         FUND 524 Storm Sewer Utility                                                                                               
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Full Time Staff                              284,827       284,827       289,424          4,597              2      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       PT Seasonal No Benefits                       13,284        13,284        13,284              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                             19,091        19,091        24,033          4,942             26      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                             22,240        22,240        23,157            917              4      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Pension Benefits                              16,222        16,222        16,884            662              4      
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         FUND 524 Storm Sewer Utility                                                                                               

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Workers Compensation                           2,359         2,359         3,023            664             28      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                                86,900        86,900       113,967         27,067             31      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                                11,000        11,000        19,500          8,500             77      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repair and Maintenance                        25,000        25,000        25,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                     12,962        12,962        12,050            912-             7-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                                 4,000         4,000         3,600            400-            10-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Advertising                                    2,000         2,000         2,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Printing & Publishing                          1,700         1,700         1,700              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       In State Travel                                  300           300           300              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Out of State Travel                            7,500         7,500         7,500              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Education                                      7,450         7,450         7,425             25-             0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                               6,600         6,600         6,600              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Energy                                       183,000       183,000       181,941          1,059-             1-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                    220           220           220              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Improvement Not Buildings                    100,000       100,000       100,000              0              0      
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         FUND 524 Storm Sewer Utility                                                                                               
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                               135,000       135,000        17,000        118,000-            87-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfer To Other Funds                      540,000       540,000       550,000         10,000              2      

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Storm Sewer Utility                        1,481,655     1,481,655     1,418,608         63,047-             4-     

         FUND 526 Vector Control                                                                                                    
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                                32,750        32,750        37,157          4,407             13      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                               428,782       428,782       429,282            500              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repair and Maintenance                         4,200         4,200         4,200              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                      2,670         2,670         2,815            145              5      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Advertising                                    9,000         9,000         4,996          4,004-            44-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Printing & Publishing                          1,000         1,000           540            460-            46-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                               4,000         4,000         4,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Energy                                         2,000         2,000         1,240            760-            38-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                  2,150         2,150           150          2,000-            93-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                                 1,400         1,400        21,500         20,100          1,436      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfer To Other Funds                      119,200       119,200       123,360          4,160              3      

                                                        ------------  ------------  ------------  -------------  -------------      
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         FUND 526 Vector Control                                                                                                    
        **      Vector Control                               607,152       607,152       629,240         22,088              4      

         FUND 528 Street Lighting                                                                                                   
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Full Time Staff                              200,632       125,121       128,231         72,401-            36-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       PT Seasonal No Benefits                        6,852         6,852         6,852              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                             19,508         9,994         9,961          9,547-            49-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                             14,936         8,367        10,334          4,602-            31-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Pension Benefits                              10,678         6,882         7,114          3,564-            33-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Workers Compensation                               0             0         1,383          1,383              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                                 1,000         1,500        18,900         17,900          1,790      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repair and Maintenance                       133,400       133,400       133,400              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                      5,604         3,814         6,050            446              8      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                                 1,000         1,000         1,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Printing & Publishing                             50             0            50              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       In State Travel                                  250           238           250              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Out of State Travel                            1,000           950         1,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Education                                      1,275         1,211         1,275              0              0      
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         FUND 528 Street Lighting                                                                                                   

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                              42,864        42,864        42,864              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Energy                                       896,379       896,079       776,647        119,732-            13-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Clothing                                         500           500           500              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                    300           300           300              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                                25,000        25,000             0         25,000-           100-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfer To Other Funds                      367,500       236,636       240,000        127,500-            35-     

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Street Lighting                            1,728,728     1,500,708     1,386,111        342,617-            20-     

         FUND 531 Solid Waste                                                                                                       
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Full Time Staff                            2,454,680     2,454,680     2,348,258        106,422-             4-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       PT Seasonal No Benefits                      160,125       160,125       127,604         32,521-            20-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                            323,654       323,654       328,250          4,596              1      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                            189,920       189,920       189,928              8              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Pension Benefits                             135,535       135,535       129,226          6,309-             5-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Workers Compensation                          31,490        31,490        33,562          2,072              7      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                               638,100       638,100       628,100         10,000-             2-     
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         FUND 531 Solid Waste                                                                                                       
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Technical Services                           124,500       124,500        49,500         75,000-            60-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                               174,000       174,000       198,000         24,000             14      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Utility Services                               3,700         3,700         3,700              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Cleaning Services                             29,000        29,000        29,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repair and Maintenance                       523,400       523,400       545,400         22,000              4      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Rentals                                      412,600       412,600       722,600        310,000             75      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                     71,251        71,251        89,610         18,359             26      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                                31,270        31,270        11,270         20,000-            64-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Advertising                                    7,300         7,300         7,300              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Printing & Publishing                         17,150        17,150        17,150              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       In State Travel                                6,570         6,570         6,570              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Out of State Travel                           21,950        21,950        21,950              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Education                                     23,250        23,250        23,250              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                             529,600       529,600       539,600         10,000              2      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Energy                                       745,678       745,678       523,411        222,267-            30-     

                                                        ------------  ------------  ------------  -------------  -------------      
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         FUND 531 Solid Waste                                                                                                       
        *       Clothing                                      28,500        28,500        29,100            600              2      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                  4,260         4,260        55,260         51,000          1,197      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Bad Debts                                      4,122         4,122         4,122              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Improvements                                 655,000       905,000     2,227,000      1,572,000            240      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Machinery & Equipment                        697,000       697,000       332,000        365,000-            52-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Debt Service                                 348,050       348,050       346,350          1,700-             0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfer To Other Funds                    3,192,000     3,192,000     2,692,000        500,000-            16-     

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Solid Waste                               11,583,655    11,833,655    12,259,071        675,416              6      

         FUND 541 Forestry                                                                                                          
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Full Time Staff                              500,294       500,294       520,608         20,314              4      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       PT Seasonal No Benefits                      148,536       148,536       138,536         10,000-             7-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                             60,813        60,813        55,647          5,166-             8-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Employee Benefits                             47,681        47,681        50,499          2,818              6      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Pension Benefits                              28,805        28,805        29,909          1,104              4      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Unemployment Compensation                          0             0         3,200          3,200              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Workers Compensation                           7,347         7,347        15,007          7,660            104      
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         FUND 541 Forestry                                                                                                          

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                                59,600        59,600        90,774         31,174             52      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Other Services                               371,501       371,501       375,001          3,500              1      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Repair and Maintenance                        26,480        26,480        30,700          4,220             16      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Rentals                                        6,000         6,000         4,000          2,000-            33-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Insurance                                      9,764         9,764        11,040          1,276             13      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Communications                                 1,800         1,800         1,800              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Advertising                                      200           200           200              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Printing & Publishing                            450           450           450              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       In State Travel                                1,000         1,000         1,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Out of State Travel                            8,000         8,000         8,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Education                                      4,150         4,150         4,150              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       General Supplies                              40,000        40,000        40,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Energy                                        38,800        38,800        34,262          4,538-            12-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Clothing                                       4,300         4,300         4,300              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Miscellaneous                                  2,000         2,000         2,000              0              0      
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         FUND 541 Forestry                                                                                                          
                                                        ------------  ------------  ------------  -------------  -------------      
        *       Bad Debts                                      1,200         1,200         1,200              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Capital Outlay                               113,000       113,000        69,000         44,000-            39-     

                                                        ------------  ------------  ------------  -------------  -------------      
        *       Transfer To Other Funds                       91,000        91,000        91,000              0              0      

                                                        ------------  ------------  ------------  -------------  -------------      
        **      Forestry                                   1,572,721     1,572,721     1,582,283          9,562              1      

                                                        ------------  ------------  ------------  -------------  -------------      
                                                          50,850,228    50,942,808    51,063,016        212,788              0      
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         FUND 501 Water Operating                                                                                                   
           DEPT 30 Public Works                                                                                                     
             DIV 50 Water Operating                                                                                                 
         501-3050-441.25-00 Workers Compensation                687           687             0            687-           100-      
         501-3050-441.33-03 Overhead Cost Allocation        525,000       525,000       637,958        112,958             22       
         501-3050-441.33-05 Engineering Services             80,000        80,000        80,000              0              0       
         501-3050-441.33-25 Legal Services                   25,000        25,000        25,000              0              0       
         501-3050-441.38-22 Billing Services                160,000       160,000       173,500         13,500              8       
         501-3050-441.38-99 Other Services                   35,000        35,000        35,000              0              0       
         501-3050-441.52-20 Automobile Liability              2,821         2,821         4,610          1,789             63       
         501-3050-441.52-30 General Liability                33,655        33,655        26,810          6,845-            20-      
         501-3050-441.69-10 Bad Debts                        12,000        12,000        12,000              0              0       
         501-3050-441.80-10 Bond Principal                  145,000       145,000       145,000              0              0       
         501-3050-441.80-20 Interest On Bonds                31,386        31,386        31,386              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Water Operating                           1,050,549     1,050,549     1,171,264        120,715             11       

             DIV 51 Water Treatment                                                                                                 
         501-3051-441.11-00 Full Time Staff               1,196,229     1,196,229     1,247,764         51,535              4       
         501-3051-441.11-01 Full Time - Overtime             35,020        35,020        35,020              0              0       
         501-3051-441.11-02 Full Time Banked Sick            11,398        11,398        11,958            560              5       
         501-3051-441.14-00 PT Seasonal No Benefits          25,906        25,906        25,906              0              0       
         501-3051-441.20-01 Health Insurance                151,215       151,215       143,209          8,006-             5-      
         501-3051-441.20-03 Dental Insurance                  9,037         9,037         8,785            252-             3-      
         501-3051-441.20-04 Long Term Disability              2,364         2,364         2,466            102              4       
         501-3051-441.21-01 FICA 6.2%                        73,731        73,731        82,102          8,371             11       
         501-3051-441.21-02 Medicare 1.45%                   17,243        17,243        19,201          1,958             11       
         501-3051-441.22-01 City Pension 5.5%                37,568        37,568        34,260          3,308-             9-      
         501-3051-441.22-04 NDPERS Pension 5.12%             29,189        29,189        35,598          6,409             22       
         501-3051-441.22-05 NDPERS/City Pension .88%          4,107         4,107         4,778            671             16       
         501-3051-441.24-00 Unemployment Compensation             0             0        40,000         40,000              0       
         501-3051-441.25-00 Workers Compensation             14,704        14,704        16,115          1,411             10       
         501-3051-441.33-05 Engineering Services            200,000       200,000       200,000              0              0       
         501-3051-441.33-64 Outside Lab Tests                18,000        18,000        18,000              0              0       
         501-3051-441.34-05 Electricians                     10,000        10,000        10,000              0              0       
         501-3051-441.38-99 Other Services                   19,000        19,000        19,000              0              0       
         501-3051-441.42-05 Custodial Services                6,200         6,200         6,200              0              0       
         501-3051-441.42-41 Sludge Disposal                 650,000       650,000       600,000         50,000-             8-      
         501-3051-441.43-20 General Equipment Repair         75,000        75,000       105,000         30,000             40       
         501-3051-441.43-21 Computer Equipment Repair         3,000         3,000         3,000              0              0       
         501-3051-441.43-23 Lab Equipment Repair             15,000        15,000        15,000              0              0       
         501-3051-441.43-30 Outside Mechanic Svc              2,000         2,000         2,000              0              0       
         501-3051-441.43-31 City Mechanic Services            4,000         4,000         4,000              0              0       
         501-3051-441.43-50 Maintenance Service Cont.        55,000        55,000        70,000         15,000             27       
         501-3051-441.44-20 Equipment & Vehicle Rent          4,500         4,500         4,500              0              0       
         501-3051-441.52-10 Property Insurance               58,000        58,000        58,835            835              1       
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         FUND 501 Water Operating                                                                                                   
           DEPT 30 Public Works                                                                                                     
             DIV 51 Water Treatment                                                                                                 
         501-3051-441.53-10 Regular Phone Service               800           800           800              0              0       
         501-3051-441.53-20 Cellular Phone Service            1,400         1,400         1,400              0              0       
         501-3051-441.53-60 Other Communications             10,000        10,000        10,000              0              0       
         501-3051-441.54-10 Legal Publications               15,000        15,000        15,000              0              0       
         501-3051-441.54-40 Other Advertising                 3,500         3,500         3,500              0              0       
         501-3051-441.55-10 Custom Printed Forms              2,000         2,000         2,000              0              0       
         501-3051-441.56-60 In State Travel Expenses          6,750         6,750         6,750              0              0       
         501-3051-441.57-60 Out of State Travel Exp           6,000         6,000         6,000              0              0       
         501-3051-441.59-10 Due & Membership Instate        130,000       130,000       130,000              0              0       
         501-3051-441.59-11 Dues/Membership Outstate          4,500         4,500         4,500              0              0       
         501-3051-441.59-20 Seminar & Conf. Instate           1,350         1,350         1,350              0              0       
         501-3051-441.59-21 Seminar & Conf. Outstate          4,500         4,500         4,500              0              0       
         501-3051-441.59-30 Reference Materials               1,000         1,000         1,000              0              0       
         501-3051-441.61-10 Office Supplies                   3,600         3,600         3,600              0              0       
         501-3051-441.61-25 Laboratory Supplies               6,000         6,000         6,000              0              0       
         501-3051-441.61-30 Vehicle Repair Supplies          12,000        12,000        12,000              0              0       
         501-3051-441.61-40 General Supplies                200,000       200,000       200,000              0              0       
         501-3051-441.61-45 Janitorial Supplies               5,000         5,000         5,000              0              0       
         501-3051-441.61-50 Postage                           1,500         1,500         1,500              0              0       
         501-3051-441.62-10 Gasoline                          5,769         5,769         5,434            335-             6-      
         501-3051-441.62-11 Diesel Fuel                      30,000        30,000        13,139         16,861-            56-      
         501-3051-441.62-50 Natural Gas                     300,000       300,000       250,000         50,000-            17-      
         501-3051-441.62-51 Electricity                     600,000       600,000       550,000         50,000-             8-      
         501-3051-441.62-53 Heating Oil                      20,000        20,000        20,000              0              0       
         501-3051-441.64-10 Uniforms / Clothing              10,000        10,000        10,000              0              0       
         501-3051-441.65-10 Chemical #1                   1,600,000     1,600,000     1,750,000        150,000              9       
         501-3051-441.68-10 Miscellaneous                    12,000        12,000        12,000              0              0       
         501-3051-441.68-50 Safety Compliance                 2,500         2,500         2,500              0              0       
         501-3051-441.74-10 Machinery & Equipment           217,100       287,700       202,150         14,950-             7-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Water Treatment                           5,939,680     6,010,280     6,052,820        113,140              2       

             DIV 52 Water Mains & Hydrants                                                                                          
         501-3052-441.11-00 Full Time Staff                 512,206       512,206       520,249          8,043              2       
         501-3052-441.11-01 Full Time - Overtime             68,959        68,959        68,959              0              0       
         501-3052-441.11-02 Full Time Banked Sick             4,917         4,917         4,513            404-             8-      
         501-3052-441.14-00 PT Seasonal No Benefits          37,132        37,132        37,132              0              0       
         501-3052-441.20-01 Health Insurance                 74,103        74,103        74,103              0              0       
         501-3052-441.20-03 Dental Insurance                  4,142         4,142         3,944            198-             5-      
         501-3052-441.20-04 Long Term Disability              1,010         1,010         1,026             16              2       
         501-3052-441.21-01 FICA 6.2%                        36,421        36,421        39,153          2,732              8       
         501-3052-441.21-02 Medicare 1.45%                    8,518         8,518         9,157            639              8       
         501-3052-441.22-01 City Pension 5.5%                 6,252         6,252         6,312             60              1       
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         FUND 501 Water Operating                                                                                                   
           DEPT 30 Public Works                                                                                                     
             DIV 52 Water Mains & Hydrants                                                                                          
         501-3052-441.22-04 NDPERS Pension 5.12%             20,890        20,890        21,831            941              5       
         501-3052-441.22-05 NDPERS/City Pension .88%          3,254         3,254         3,311             57              2       
         501-3052-441.25-00 Workers Compensation              7,522         7,522         9,564          2,042             27       
         501-3052-441.33-85 Traffic Safety Control           10,000        10,000        10,000              0              0       
         501-3052-441.38-00 Other Services                      500           500           500              0              0       
         501-3052-441.38-70 Water Main/Boulevard Rest        35,000        35,000        20,000         15,000-            43-      
         501-3052-441.38-75 Street Patching Contract         75,000        75,000        75,000              0              0       
         501-3052-441.38-99 Other Services                   10,000        10,000        10,000              0              0       
         501-3052-441.43-20 General Equipment Repair          9,000         9,000         9,000              0              0       
         501-3052-441.43-31 City Mechanic Services            7,200         7,200         7,200              0              0       
         501-3052-441.43-50 Maintenance Service Cont.         1,600         1,600         1,600              0              0       
         501-3052-441.43-90 Other Repairs                     3,000         3,000         3,000              0              0       
         501-3052-441.44-20 Equipment & Vehicle Rent          1,500         1,500         1,500              0              0       
         501-3052-441.53-20 Cellular Phone Service            1,900         1,900         1,900              0              0       
         501-3052-441.53-40 Fax Machines                        100           100           100              0              0       
         501-3052-441.53-60 Other Communications                200           200           200              0              0       
         501-3052-441.54-00 Advertising                         400           400           400              0              0       
         501-3052-441.55-10 Custom Printed Forms                500           500           500              0              0       
         501-3052-441.55-20 Duplication and Copies              325           325           325              0              0       
         501-3052-441.55-30 Printing / Binding / Rep.           350           350           350              0              0       
         501-3052-441.56-60 In State Travel Expenses          1,000         1,000         1,000              0              0       
         501-3052-441.57-60 Out of State Travel Exp           5,000         5,000         5,000              0              0       
         501-3052-441.59-10 Due & Membership Instate            500           500           500              0              0       
         501-3052-441.59-11 Dues/Membership Outstate            500           500           500              0              0       
         501-3052-441.59-20 Seminar & Conf. Instate           1,000         1,000         1,000              0              0       
         501-3052-441.59-21 Seminar & Conf. Outstate            500           500           500              0              0       
         501-3052-441.59-30 Reference Materials                 300           300           300              0              0       
         501-3052-441.61-10 Office Supplies                   1,300         1,300         1,300              0              0       
         501-3052-441.61-20 Medical Supplies                    500           500           500              0              0       
         501-3052-441.61-30 Vehicle Repair Supplies          17,000        17,000        17,000              0              0       
         501-3052-441.61-40 General Supplies                 82,000        82,000        73,000          9,000-            11-      
         501-3052-441.61-50 Postage                             100           100           100              0              0       
         501-3052-441.62-10 Gasoline                         22,000        22,000        23,128          1,128              5       
         501-3052-441.62-11 Diesel Fuel                      25,000        25,000        56,357         31,357            125       
         501-3052-441.62-12 Other Fuels                       1,000         1,000         1,000              0              0       
         501-3052-441.64-10 Uniforms / Clothing               6,000         6,000         5,000          1,000-            17-      
         501-3052-441.65-00 Chem/Salt/Gravel/Ashpalt         60,000        60,000        60,000              0              0       
         501-3052-441.65-05 Chemicals                        60,000        60,000        72,500         12,500             21       
         501-3052-441.68-10 Miscellaneous                       400           400           400              0              0       
         501-3052-441.68-50 Safety Compliance                 2,600         2,600         2,600              0              0       
         501-3052-441.74-10 Machinery & Equipment           218,800       218,800             0        218,800-           100-      
         501-3052-441.74-11 Computer Equipment                    0             0           500            500              0       
         501-3052-441.74-20 Vehicles                         70,000        70,000        64,000          6,000-             9-      
         501-3052-441.74-30 Furniture & Fixtures                  0             0           500            500              0       
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 501 Water Operating                                                                                                   
           DEPT 30 Public Works                                                                                                     
             DIV 52 Water Mains & Hydrants                                                                                          
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Water Mains & Hydrants                    1,517,401     1,517,401     1,327,514        189,887-            13-      

             DIV 53 Water Meters                                                                                                    
         501-3053-441.11-00 Full Time Staff                 198,665       198,665       200,610          1,945              1       
         501-3053-441.11-01 Full Time - Overtime              8,500         8,500         8,500              0              0       
         501-3053-441.11-02 Full Time Banked Sick             4,102         4,102         4,039             63-             2-      
         501-3053-441.20-01 Health Insurance                 17,025        17,025        17,025              0              0       
         501-3053-441.20-03 Dental Insurance                  1,506         1,506         1,434             72-             5-      
         501-3053-441.20-04 Long Term Disability                389           389           393              4              1       
         501-3053-441.21-01 FICA 6.2%                        12,794        12,794        13,276            482              4       
         501-3053-441.21-02 Medicare 1.45%                    2,992         2,992         3,105            113              4       
         501-3053-441.22-01 City Pension 5.5%                 9,439         9,439         9,531             92              1       
         501-3053-441.22-04 NDPERS Pension 5.12%              2,117         2,117         2,196             79              4       
         501-3053-441.22-05 NDPERS/City Pension .88%            364           364           367              3              1       
         501-3053-441.25-00 Workers Compensation              2,560         2,560         2,766            206              8       
         501-3053-441.38-20 Meter Reading Service           130,000       130,000       130,000              0              0       
         501-3053-441.38-99 Other Services                   16,000        16,000        16,000              0              0       
         501-3053-441.43-20 General Equipment Repair          1,100         1,100         1,100              0              0       
         501-3053-441.43-24 Meter Reading Eq. Repair         12,000        12,000        12,000              0              0       
         501-3053-441.43-31 City Mechanic Services            3,000         3,000         2,500            500-            17-      
         501-3053-441.43-75 Meter Calibration                15,000        15,000        15,000              0              0       
         501-3053-441.44-10 Land and Building Rents          65,000        65,000        65,000              0              0       
         501-3053-441.53-20 Cellular Phone Service              430           430           515             85             20       
         501-3053-441.53-40 Fax Machines                        100           100             0            100-           100-      
         501-3053-441.55-10 Custom Printed Forms                450           450           450              0              0       
         501-3053-441.57-60 Out of State Travel Exp             250           250             0            250-           100-      
         501-3053-441.59-21 Seminar & Conf. Outstate            400           400             0            400-           100-      
         501-3053-441.61-10 Office Supplies                     400           400           400              0              0       
         501-3053-441.61-20 Medical Supplies                    150           150            75             75-            50-      
         501-3053-441.61-30 Vehicle Repair Supplies           2,800         2,800         2,600            200-             7-      
         501-3053-441.61-40 General Supplies                  3,000         3,000         2,800            200-             7-      
         501-3053-441.62-10 Gasoline                         10,300        10,300        11,010            710              7       
         501-3053-441.62-12 Other Fuels                         100           100             0            100-           100-      
         501-3053-441.62-50 Natural Gas                       6,000         6,000         4,278          1,722-            29-      
         501-3053-441.64-10 Uniforms / Clothing               1,150         1,150         1,200             50              4       
         501-3053-441.68-50 Safety Compliance                   200           200           100            100-            50-      
         501-3053-441.74-10 Machinery & Equipment           162,000       162,000       155,000          7,000-             4-      
         501-3053-441.74-11 Computer Equipment                2,000         2,000         1,000          1,000-            50-      
         501-3053-441.74-30 Furniture & Fixtures                300           300             0            300-           100-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Water Meters                                692,583       692,583       684,270          8,313-             1-      
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         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 501 Water Operating                                                                                                   
           DEPT 30 Public Works                                                                                                     
             DIV 53 Water Meters                                                                                                    

         501-3054-441.90-10 To General Fund               2,983,910     2,983,910     3,000,000         16,090              1       
         501-3054-441.90-20 To Special Revenue Funds         12,000        12,000        12,000              0              0       
         501-3054-441.90-40 To Capital Project Fund       2,600,000     2,600,000     2,600,000              0              0       
         501-3054-441.90-51 Transfer to Bond Fund         3,972,694     3,972,694     3,968,056          4,638-             0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Water Transfers                           9,568,604     9,568,604     9,580,056         11,452              0       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Public Works                             18,768,817    18,839,417    18,815,924         47,107              0       

                                                       ------------  ------------  ------------  -------------  -------------       
        ***     Water Operating                          18,768,817    18,839,417    18,815,924         47,107              0       

         FUND 505 2007 Water Revenue Bond                                                                                           
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         FUND 505 2007 Water Revenue Bond                                                                                           
           DEPT 30 Public Works                                                                                                     
             DIV 50 Water Operating                                                                                                 
         505-3050-441.80-10 Bond Principal                2,685,000     2,685,000     2,685,000              0              0       
         505-3050-441.80-20 Interest On Bonds             1,287,693     1,287,693     1,287,693              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Water Operating                           3,972,693     3,972,693     3,972,693              0              0       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Public Works                              3,972,693     3,972,693     3,972,693              0              0       

                                                       ------------  ------------  ------------  -------------  -------------       
        ***     2007 Water Revenue Bond                   3,972,693     3,972,693     3,972,693              0              0       

         FUND 521 Wastewater                                                                                                        
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         FUND 521 Wastewater                                                                                                        
           DEPT 30 Public Works                                                                                                     
             DIV 60 Sewer Operating                                                                                                 
         521-3060-442.33-03 Overhead Cost Allocation        223,400       223,400       307,860         84,460             38       
         521-3060-442.38-22 Billing Services                 55,500        55,500        97,000         41,500             75       
         521-3060-442.52-30 General Liability                22,589        22,589             0         22,589-           100-      
         521-3060-442.80-10 Bond Principal                1,360,000     1,360,000     1,445,000         85,000              6       
         521-3060-442.80-11 Other Debt Principal            377,000       377,000       377,000              0              0       
         521-3060-442.80-12 Special Assessment Princ.             2             2             2              0              0       
         521-3060-442.80-20 Interest On Bonds               351,908       351,908       255,591         96,317-            27-      
         521-3060-442.80-21 Interest on Other Debt                2             2             2              0              0       
         521-3060-442.80-30 Bond Agent Fees                  65,748        65,748        50,000         15,748-            24-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Sewer Operating                           2,456,149     2,456,149     2,532,455         76,306              3       

             DIV 61 Wastewater Treatment                                                                                            
         521-3061-442.11-00 Full Time Staff                 954,100       914,654       984,613         30,513              3       
         521-3061-442.11-01 Full Time - Overtime             19,956        19,956        19,956              0              0       
         521-3061-442.11-02 Full Time Banked Sick             7,785         7,785         8,413            628              8       
         521-3061-442.13-00 Part Time W/ Benefits            32,431        32,431        32,755            324              1       
         521-3061-442.14-00 PT Seasonal No Benefits          12,158        12,158        12,158              0              0       
         521-3061-442.20-01 Health Insurance                116,236       112,229       114,232          2,004-             2-      
         521-3061-442.20-03 Dental Insurance                  7,025         6,648         6,526            499-             7-      
         521-3061-442.20-04 Long Term Disability              1,952         1,873         2,010             58              3       
         521-3061-442.21-01 FICA 6.2%                        59,792        57,397        65,710          5,918             10       
         521-3061-442.21-02 Medicare 1.45%                   13,984        13,424        15,368          1,384             10       
         521-3061-442.22-01 City Pension 5.5%                22,962        22,962        23,216            254              1       
         521-3061-442.22-04 NDPERS Pension 5.12%             30,916        28,896        33,161          2,245              7       
         521-3061-442.22-05 NDPERS/City Pension .88%          4,681         4,681         4,915            234              5       
         521-3061-442.24-00 Unemployment Compensation             0             0        21,000         21,000              0       
         521-3061-442.25-00 Workers Compensation             10,688        10,688        12,885          2,197             21       
         521-3061-442.33-05 Engineering Services            200,000       200,000       200,000              0              0       
         521-3061-442.33-20 Accounting Services               1,500         1,500         1,500              0              0       
         521-3061-442.33-64 Outside Lab Tests                 7,500         7,500         7,500              0              0       
         521-3061-442.34-05 Electricians                        500           500           500              0              0       
         521-3061-442.34-10 Communications                    1,000         1,000         1,000              0              0       
         521-3061-442.34-15 Computer Services                   500           500           500              0              0       
         521-3061-442.38-99 Other Services                   15,000        15,000        15,000              0              0       
         521-3061-442.42-40 Biosolid Disposal               155,000       155,000       155,000              0              0       
         521-3061-442.42-42 Grit Removal                      3,600         3,600         3,600              0              0       
         521-3061-442.43-10 Building Repairs                 10,000        10,000        10,000              0              0       
         521-3061-442.43-20 General Equipment Repair         60,000        60,000        60,000              0              0       
         521-3061-442.43-21 Computer Equipment Repair         1,000         1,000         1,000              0              0       
         521-3061-442.43-23 Lab Equipment Repair              1,000         1,000         1,000              0              0       
         521-3061-442.43-30 Outside Mechanic Svc             10,000        10,000        10,000              0              0       
         521-3061-442.43-31 City Mechanic Services            2,000         2,000         2,000              0              0       
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         FUND 521 Wastewater                                                                                                        
           DEPT 30 Public Works                                                                                                     
             DIV 61 Wastewater Treatment                                                                                            
         521-3061-442.43-50 Maintenance Service Cont.       285,000       285,000       285,000              0              0       
         521-3061-442.43-81 Sewer Main Repairs              120,000       120,000        50,000         70,000-            58-      
         521-3061-442.43-90 Other Repairs                         0             0        20,000         20,000              0       
         521-3061-442.43-91 Sanitary Lift Repairs            25,000        25,000        35,000         10,000             40       
         521-3061-442.44-20 Equipment & Vehicle Rent          4,500         4,500        14,500         10,000            222       
         521-3061-442.52-10 Property Insurance               17,000        17,000        15,485          1,515-             9-      
         521-3061-442.52-20 Automobile Liability              1,479         1,479         1,970            491             33       
         521-3061-442.52-30 General Liability                14,635        14,635        22,215          7,580             52       
         521-3061-442.53-10 Regular Phone Service             4,000         4,000         4,000              0              0       
         521-3061-442.53-20 Cellular Phone Service            1,000         1,000         1,000              0              0       
         521-3061-442.53-60 Other Communications              1,000         1,000         1,000              0              0       
         521-3061-442.55-10 Custom Printed Forms                750           750           750              0              0       
         521-3061-442.56-60 In State Travel Expenses          2,800         2,800         2,800              0              0       
         521-3061-442.57-60 Out of State Travel Exp           4,300         4,300         4,300              0              0       
         521-3061-442.59-10 Due & Membership Instate            300           300           300              0              0       
         521-3061-442.59-11 Dues/Membership Outstate            200           200           200              0              0       
         521-3061-442.59-20 Seminar & Conf. Instate             700           700           700              0              0       
         521-3061-442.59-21 Seminar & Conf. Outstate            600           600           600              0              0       
         521-3061-442.59-30 Reference Materials                 200           200           200              0              0       
         521-3061-442.61-10 Office Supplies                   2,500         2,500         2,500              0              0       
         521-3061-442.61-25 Lab Supplies                      3,000         3,000         3,000              0              0       
         521-3061-442.61-30 Vehicle Repair Supplies           8,000         8,000         8,000              0              0       
         521-3061-442.61-40 General Supplies                 51,000        51,000        51,000              0              0       
         521-3061-442.61-45 Janitorial Supplies               2,100         2,100         2,100              0              0       
         521-3061-442.61-50 Postage                             300           300           300              0              0       
         521-3061-442.61-70 Books & Periodicals                 300           300           300              0              0       
         521-3061-442.62-10 Gasoline                         14,655        14,655        17,596          2,941             20       
         521-3061-442.62-11 Diesel Fuel                      19,500        19,500        10,227          9,273-            48-      
         521-3061-442.62-50 Natural Gas                      12,000        12,000         8,082          3,918-            33-      
         521-3061-442.62-51 Electricity                     328,567       328,567       305,921         22,646-             7-      
         521-3061-442.62-53 Heating Oil                       4,000         4,000         4,000              0              0       
         521-3061-442.62-70 Electric - Sanitary Lifts       255,000       255,000       245,000         10,000-             4-      
         521-3061-442.64-10 Uniforms / Clothing               6,000         6,000         6,000              0              0       
         521-3061-442.65-10 Chemical #1                     225,000       225,000       240,000         15,000              7       
         521-3061-442.65-11 Sand                             12,500        12,500        12,500              0              0       
         521-3061-442.68-10 Miscellaneous                     7,500         7,500         7,500              0              0       
         521-3061-442.68-50 Safety Compliance                 1,200         1,200         1,200              0              0       
         521-3061-442.73-63 Wastewater Infrastructure     1,477,253     1,477,253     1,327,000        150,253-            10-      
         521-3061-442.74-10 Machinery & Equipment           178,500       178,500       107,000         71,500-            40-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Wastewater Treatment                      4,855,605     4,806,721     4,644,764        210,841-             4-      

             DIV 62 Wastewater Transfers                                                                                            
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         FUND 521 Wastewater                                                                                                        
           DEPT 30 Public Works                                                                                                     
             DIV 62 Wastewater Transfers                                                                                            
         521-3062-442.90-10 To General Fund               1,430,000     1,430,000     1,430,000              0              0       
         521-3062-442.90-20 To Special Revenue Funds         12,000        12,000        12,000              0              0       
         521-3062-442.90-40 To Capital Project Fund          44,000        44,000             0         44,000-           100-      
         521-3062-442.90-50 To Enterprise Funds           1,751,475     1,751,475     1,700,000         51,475-             3-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Wastewater Transfers                      3,237,475     3,237,475     3,142,000         95,475-             3-      

             DIV 82 Sewer Collection System                                                                                         
         521-3082-442.43-81 Sewer Main Repairs              120,000       120,000       120,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Sewer Collection System                     120,000       120,000       120,000              0              0       

             DIV 83 Sump Pump Compliance                                                                                            
         521-3083-442.11-00 Full Time Staff                  61,071       100,517       102,068         40,997             67       
         521-3083-442.11-02 Full Time Banked Sick                 0             0         1,218          1,218              0       
         521-3083-442.14-00 PT Seasonal No Benefits          12,854        12,854        12,854              0              0       
         521-3083-442.20-01 Health Insurance                  4,007         8,014         8,014          4,007            100       
         521-3083-442.20-03 Dental Insurance                    377           754           717            340             90       
         521-3083-442.20-04 Long Term Disability                120           199           202             82             68       
         521-3083-442.21-01 FICA 6.2%                         4,507         6,902         7,220          2,713             60       
         521-3083-442.21-02 Medicare 1.45%                    1,054         1,614         1,689            635             60       
         521-3083-442.22-01 City Pension 5.5%                 3,664         3,664         3,700             36              1       
         521-3083-442.22-04 NDPERS Pension 5.12%                  0         2,020         2,125          2,125              0       
         521-3083-442.25-00 Workers Compensation              1,440         1,440         1,787            347             24       
         521-3083-442.43-21 Computer Equipment Repair           500           500           500              0              0       
         521-3083-442.43-31 City Mechanic Services            2,000         2,000         2,000              0              0       
         521-3083-442.52-20 Automobile Liability                384           384           515            131             34       
         521-3083-442.53-20 Cellular Phone Service            1,200         1,200         1,200              0              0       
         521-3083-442.55-10 Custom Printed Forms              3,000         3,000         3,000              0              0       
         521-3083-442.56-60 In State Travel Expenses            500           500           500              0              0       
         521-3083-442.57-60 Out of State Travel Exp             500           500           500              0              0       
         521-3083-442.61-10 Office Supplies                   1,500         1,500         1,500              0              0       
         521-3083-442.61-40 General Supplies                    600           600           600              0              0       
         521-3083-442.61-50 Postage                           2,400         2,400         2,400              0              0       
         521-3083-442.62-10 Gasoline                          1,400         1,400         2,306            906             65       
         521-3083-442.64-10 Uniforms / Clothing                 750           750           750              0              0       
         521-3083-442.68-10 Miscellaneous                       500           500           500              0              0       
         521-3083-442.68-50 Safety Compliance                   250           250           250              0              0       
         521-3083-442.74-11 Computer Equipment                  500           500           500              0              0       
         521-3083-442.74-12 Computer Software                   200           200           200              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Sump Pump Compliance                        105,278       154,162       158,815         53,537             51       
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        $%DETAIL                                                                                                                    

                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 521 Wastewater                                                                                                        
           DEPT 30 Public Works                                                                                                     
             DIV 83 Sump Pump Compliance                                                                                            

         521-3084-442.33-05 Engineering Services             50,000        50,000        50,000              0              0       
         521-3084-442.33-64 Outside Lab Tests                 1,500         1,500         1,500              0              0       
         521-3084-442.34-05 Electricians                        500           500           500              0              0       
         521-3084-442.34-10 Communications                    1,000         1,000         1,000              0              0       
         521-3084-442.34-15 Computer Services                   500           500           500              0              0       
         521-3084-442.43-20 General Equipment Repair          5,000         5,000         5,000              0              0       
         521-3084-442.43-30 Outside Mechanic Svc              5,000         5,000         5,000              0              0       
         521-3084-442.43-50 Maintenance Service Cont.        25,000        25,000        25,000              0              0       
         521-3084-442.52-10 Property Insurance                5,000         5,000         3,785          1,215-            24-      
         521-3084-442.52-30 General Liability                 5,000         5,000             0          5,000-           100-      
         521-3084-442.53-20 Cellular Phone Service              300           300           300              0              0       
         521-3084-442.53-60 Other Communications                500           500           500              0              0       
         521-3084-442.56-60 In State Travel Expenses          1,000         1,000         1,000              0              0       
         521-3084-442.57-60 Out of State Travel Exp           2,000         2,000         2,000              0              0       
         521-3084-442.59-10 Due & Membership Instate            100           100           100              0              0       
         521-3084-442.59-11 Dues/Membership Outstate            200           200           200              0              0       
         521-3084-442.59-20 Seminar & Conf. Instate             200           200           200              0              0       
         521-3084-442.59-21 Seminar & Conf. Outstate            500           500           500              0              0       
         521-3084-442.61-10 Office Supplies                     500           500           500              0              0       
         521-3084-442.61-25 Lab Supplies                      1,000         1,000         1,000              0              0       
         521-3084-442.61-40 General Supplies                  2,500         2,500         7,500          5,000            200       
         521-3084-442.62-50 Natural Gas                       7,500         7,500         1,588          5,912-            79-      
         521-3084-442.62-51 Electricity                      90,000        90,000       114,329         24,329             27       
         521-3084-442.65-10 Chemical #1                     100,000       100,000       125,000         25,000             25       
         521-3084-442.68-50 Safety Compliance                   500           500           500              0              0       
         521-3084-442.74-10 Machinery & Equipment             5,000         5,000         5,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Wastewater Reuse                            310,300       310,300       352,502         42,202             14       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Public Works                             11,084,807    11,084,807    10,950,536        134,271-             1-      

                                                       ------------  ------------  ------------  -------------  -------------       
        ***     Wastewater                               11,084,807    11,084,807    10,950,536        134,271-             1-      

         FUND 523 Southeast Cass Sewer                                                                                              
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 523 Southeast Cass Sewer                                                                                              
           DEPT 30 Public Works                                                                                                     
             DIV 63 Southeast Cass Sewer                                                                                            
         523-3063-442.38-22 Billing Services                    300           300           300              0              0       
         523-3063-442.43-50 Maintenance Service Cont.         1,500         1,500         1,500              0              0       
         523-3063-442.61-40 General Supplies                 21,500        21,500        21,500              0              0       
         523-3063-442.62-51 Electricity                      13,700        13,700        12,250          1,450-            11-      
         523-3063-442.65-10 Chemical #1                      13,000        13,000        13,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Southeast Cass Sewer                         50,000        50,000        48,550          1,450-             3-      

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Public Works                                 50,000        50,000        48,550          1,450-             3-      

                                                       ------------  ------------  ------------  -------------  -------------       
        ***     Southeast Cass Sewer                         50,000        50,000        48,550          1,450-             3-      

         FUND 524 Storm Sewer Utility                                                                                               
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 524 Storm Sewer Utility                                                                                               
           DEPT 30 Public Works                                                                                                     
             DIV 64 Storm Sewer                                                                                                     
         524-3064-443.11-00 Full Time Staff                 280,088       280,088       284,685          4,597              2       
         524-3064-443.11-01 Full Time - Overtime              4,739         4,739         4,739              0              0       
         524-3064-443.14-00 PT Seasonal No Benefits          13,284        13,284        13,284              0              0       
         524-3064-443.20-01 Health Insurance                 17,025        17,025        22,030          5,005             29       
         524-3064-443.20-03 Dental Insurance                  1,506         1,506         1,434             72-             5-      
         524-3064-443.20-04 Long Term Disability                560           560           569              9              2       
         524-3064-443.21-01 FICA 6.2%                        18,025        18,025        18,768            743              4       
         524-3064-443.21-02 Medicare 1.45%                    4,215         4,215         4,389            174              4       
         524-3064-443.22-04 NDPERS Pension                   14,340        14,340        14,975            635              4       
         524-3064-443.22-05 NDPERS & City Pension             1,882         1,882         1,909             27              1       
         524-3064-443.25-00 Workers Compensation              2,359         2,359         3,023            664             28       
         524-3064-443.33-03 Overhead Cost Allocation         26,900        26,900        53,967         27,067            101       
         524-3064-443.33-05 Engineering Services             50,000        50,000        50,000              0              0       
         524-3064-443.33-25 Legal Services                   10,000        10,000        10,000              0              0       
         524-3064-443.38-22 Billing Services                 11,000        11,000        14,000          3,000             27       
         524-3064-443.38-99 Other Services                        0             0         5,500          5,500              0       
         524-3064-443.43-92 Storm Lift Repairs               25,000        25,000        25,000              0              0       
         524-3064-443.52-10 Property Insurance                6,700         6,700         6,425            275-             4-      
         524-3064-443.52-20 Automobile Liability                768           768         1,025            257             33       
         524-3064-443.52-30 General Liability                 5,494         5,494         4,600            894-            16-      
         524-3064-443.53-10 Regular Phone Service               500           500           100            400-            80-      
         524-3064-443.53-20 Cellular Phone Service            3,500         3,500         3,500              0              0       
         524-3064-443.54-10 Legal Publications                2,000         2,000         2,000              0              0       
         524-3064-443.55-20 Duplication and Copies            1,700         1,700         1,700              0              0       
         524-3064-443.56-60 In State Travel Expenses            300           300           300              0              0       
         524-3064-443.57-60 Out of State Travel Exp           7,500         7,500         7,500              0              0       
         524-3064-443.59-10 Due & Membership Instate          1,000         1,000           500            500-            50-      
         524-3064-443.59-11 Dues/Membership Outstate            750           750           750              0              0       
         524-3064-443.59-20 Seminar & Conf. Instate             500           500           500              0              0       
         524-3064-443.59-21 Seminar & Conf. Outstate          4,500         4,500         4,500              0              0       
         524-3064-443.59-30 Reference Materials                 700           700         1,175            475             68       
         524-3064-443.61-10 Office Supplies                     600           600           600              0              0       
         524-3064-443.61-95 Supplies Storm Sewer              6,000         6,000         6,000              0              0       
         524-3064-443.62-10 Gasoline                          3,000         3,000         1,941          1,059-            35-      
         524-3064-443.62-71 Electric - Storm Lifts          180,000       180,000       180,000              0              0       
         524-3064-443.68-10 Miscellaneous                       220           220           220              0              0       
         524-3064-443.73-10 Construction Projects           100,000       100,000       100,000              0              0       
         524-3064-443.74-12 Computer Software                22,000        22,000         6,000         16,000-            73-      
         524-3064-443.74-20 Vehicles                         10,000        10,000        10,000              0              0       
         524-3064-443.74-50 General Capital Outlay          103,000       103,000         1,000        102,000-            99-      
         524-3064-443.90-40 To Capital Project Fund         250,000       250,000       250,000              0              0       
         524-3064-555.90-10 To General Fund                 290,000       290,000       300,000         10,000              3       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Storm Sewer                               1,481,655     1,481,655     1,418,608         63,047-             4-      
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         FUND 524 Storm Sewer Utility                                                                                               
           DEPT 30 Public Works                                                                                                     
             DIV 64 Storm Sewer                                                                                                     

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Public Works                              1,481,655     1,481,655     1,418,608         63,047-             4-      

                                                       ------------  ------------  ------------  -------------  -------------       
        ***     Storm Sewer Utility                       1,481,655     1,481,655     1,418,608         63,047-             4-      

         FUND 526 Vector Control                                                                                                    
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                                                           2010          2010          2011      2011 $ CHANGE  2011 % CHANGE       
                                                           ORIGINAL      ADJUSTED      PROPOSED  FROM 2010      FROM 2010           
         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 526 Vector Control                                                                                                    
           DEPT 30 Public Works                                                                                                     
             DIV 68 Vector Control                                                                                                  
         526-3068-444.33-03 Overhead Cost Allocation         32,750        32,750        37,157          4,407             13       
         526-3068-444.38-22 Billing Services                  3,000         3,000         3,500            500             17       
         526-3068-444.38-25 Mosquito Control                425,782       425,782       425,782              0              0       
         526-3068-444.43-20 General Equipment Repair          1,200         1,200         1,200              0              0       
         526-3068-444.43-31 City Mechanic Services            3,000         3,000         3,000              0              0       
         526-3068-444.52-10 Property Insurance                  285           285           320             35             12       
         526-3068-444.52-20 Automobile Liability                526           526           705            179             34       
         526-3068-444.52-30 General Liability                 1,859         1,859         1,790             69-             4-      
         526-3068-444.54-10 Legal Publications                9,000         9,000         4,996          4,004-            44-      
         526-3068-444.55-10 Custom Printed Forms              1,000         1,000           540            460-            46-      
         526-3068-444.61-30 Vehicle Repair Supplies           4,000         4,000         4,000              0              0       
         526-3068-444.62-10 Gasoline                          1,000         1,000           816            184-            18-      
         526-3068-444.62-11 Diesel Fuel                       1,000         1,000           424            576-            58-      
         526-3068-444.68-50 Safety Compliance                 2,150         2,150           150          2,000-            93-      
         526-3068-444.74-10 Machinery & Equipment             1,400         1,400        21,500         20,100          1,436       
         526-3068-444.90-10 To General Fund                 119,200       119,200       123,360          4,160              3       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Vector Control                              607,152       607,152       629,240         22,088              4       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Public Works                                607,152       607,152       629,240         22,088              4       

                                                       ------------  ------------  ------------  -------------  -------------       
        ***     Vector Control                              607,152       607,152       629,240         22,088              4       

         FUND 528 Street Lighting                                                                                                   
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         FUND 528 Street Lighting                                                                                                   
           DEPT 30 Public Works                                                                                                     
             DIV 35 Street Lights                                                                                                   
         528-3035-415.11-00 Full Time Staff                 179,852       114,703       115,849         64,003-            36-      
         528-3035-415.11-01 Full Time - Overtime             20,780        10,418        10,418         10,362-            50-      
         528-3035-415.11-02 Full Time Banked Sick                 0             0         1,964          1,964              0       
         528-3035-415.14-00 PT Seasonal No Benefits           6,852         6,852         6,852              0              0       
         528-3035-415.20-01 Health Insurance                 18,023         9,012         9,012          9,011-            50-      
         528-3035-415.20-03 Dental Insurance                  1,130           753           717            413-            37-      
         528-3035-415.20-04 Long Term Disability                355           229           232            123-            35-      
         528-3035-415.21-01 FICA 6.2%                        12,105         6,781         8,375          3,730-            31-      
         528-3035-415.21-02 Medicare 1.45%                    2,831         1,586         1,959            872-            31-      
         528-3035-415.22-01 City Pension 5.5%                 3,796             0             0          3,796-           100-      
         528-3035-415.22-04 NDPERS Pension                    5,873         5,873         6,094            221              4       
         528-3035-415.22-05 NDPERS & City Pension             1,009         1,009         1,020             11              1       
         528-3035-415.25-00 Workers Compensation                  0             0         1,383          1,383              0       
         528-3035-415.38-22 Billing Services                      0             0        14,000         14,000              0       
         528-3035-415.38-99 Other Services                    1,000         1,500         4,900          3,900            390       
         528-3035-415.43-20 General Equipment Repair         10,000        10,000        10,000              0              0       
         528-3035-415.43-61 Street Light Underground         60,000        60,000        60,000              0              0       
         528-3035-415.43-62 Street Light Pole & Fixt.        63,400        63,400        63,400              0              0       
         528-3035-415.52-10 Property Insurance                    0             0           650            650              0       
         528-3035-415.52-20 Automobile Liability                718           485           800             82             11       
         528-3035-415.52-30 General Liability                 4,886         3,329         4,600            286-             6-      
         528-3035-415.53-20 Cellular Phone Service            1,000         1,000         1,000              0              0       
         528-3035-415.55-20 Duplication and Copies               50             0            50              0              0       
         528-3035-415.56-60 In State Travel Expenses            250           238           250              0              0       
         528-3035-415.57-60 Out of State Travel Exp           1,000           950         1,000              0              0       
         528-3035-415.59-10 Due & Membership Instate            125           118           125              0              0       
         528-3035-415.59-11 Dues/Membership Outstate            150           143           150              0              0       
         528-3035-415.59-21 Seminar & Conf. Outstate          1,000           950         1,000              0              0       
         528-3035-415.61-10 Office Supplies                     200           200           200              0              0       
         528-3035-415.61-40 General Supplies                 42,464        42,464        42,464              0              0       
         528-3035-415.61-50 Postage                             200           200           200              0              0       
         528-3035-415.62-10 Gasoline                          5,079         5,079         1,672          3,407-            67-      
         528-3035-415.62-11 Diesel Fuel                       1,300         1,000         3,177          1,877            144       
         528-3035-415.62-51 Electricity                     890,000       890,000       771,798        118,202-            13-      
         528-3035-415.64-10 Uniforms / Clothing                 500           500           500              0              0       
         528-3035-415.68-50 Safety Compliance                   300           300           300              0              0       
         528-3035-415.74-10 Machinery & Equipment            25,000        25,000             0         25,000-           100-      
         528-3035-555.90-10 To General Fund                 367,500       236,636       240,000        127,500-            35-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Street Lights                             1,728,728     1,500,708     1,386,111        342,617-            20-      

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Public Works                              1,728,728     1,500,708     1,386,111        342,617-            20-      
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         ACCOUNT NUMBER     ACCOUNT DESCRIPTION            BUDGET        BUDGET        BUDGET    ORIGINAL       ORIGINAL            

         FUND 528 Street Lighting                                                                                                   
           DEPT 30 Public Works                                                                                                     
             DIV 35 Street Lights                                                                                                   

                                                       ------------  ------------  ------------  -------------  -------------       
        ***     Street Lighting                           1,728,728     1,500,708     1,386,111        342,617-            20-      

         FUND 531 Solid Waste                                                                                                       
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         FUND 531 Solid Waste                                                                                                       
           DEPT 30 Public Works                                                                                                     
             DIV 70 Solid Waste Unallocated                                                                                         
         531-3070-431.38-22 Billing Services                 21,500        21,500        21,500              0              0       
         531-3070-431.68-10 Miscellaneous                         0             0        51,000         51,000              0       
         531-3070-431.69-10 Bad Debts                         4,122         4,122         4,122              0              0       
         531-3070-431.80-10 Bond Principal                  100,000       100,000             0        100,000-           100-      
         531-3070-431.80-20 Interest On Bonds                11,050        11,050             0         11,050-           100-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Solid Waste Unallocated                     136,672       136,672        76,622         60,050-            44-      

             DIV 71 Solid Waste Admin.                                                                                              
         531-3071-431.11-00 Full Time Staff                 301,112       301,112       181,770        119,342-            40-      
         531-3071-431.11-01 Full Time - Overtime              4,383         4,383         4,383              0              0       
         531-3071-431.11-02 Full Time Banked Sick             5,783         5,783         6,457            674             12       
         531-3071-431.14-00 PT Seasonal No Benefits           4,985         4,985         4,985              0              0       
         531-3071-431.20-01 Health Insurance                 26,037        26,037        22,030          4,007-            15-      
         531-3071-431.20-03 Dental Insurance                  1,506         1,506         1,076            430-            29-      
         531-3071-431.20-04 Long Term Disability                599           599           362            237-            40-      
         531-3071-431.21-01 FICA 6.2%                        18,576        18,576        12,271          6,305-            34-      
         531-3071-431.21-02 Medicare 1.45%                    4,344         4,344         2,870          1,474-            34-      
         531-3071-431.22-01 City Pension 5.5%                 5,461         5,461         5,515             54              1       
         531-3071-431.22-04 NDPERS Pension                   10,757        10,757         4,726          6,031-            56-      
         531-3071-431.22-05 NDPERS & City Pension             1,849         1,849           791          1,058-            57-      
         531-3071-431.25-00 Workers Compensation              3,595         3,595         2,766            829-            23-      
         531-3071-431.33-03 Overhead Cost Allocation        370,500       370,500       370,500              0              0       
         531-3071-431.33-05 Engineering Services              5,000         5,000         5,000              0              0       
         531-3071-431.33-25 Legal Services                    5,000         5,000         5,000              0              0       
         531-3071-431.33-70 Temp. Clerical                   18,500        18,500        18,500              0              0       
         531-3071-431.33-81 Credit /Background Checks           600           600           600              0              0       
         531-3071-431.34-05 Electricians                      1,500         1,500         1,500              0              0       
         531-3071-431.38-99 Other Services                   17,000        17,000        17,000              0              0       
         531-3071-431.42-05 Custodial Services               12,000        12,000        12,000              0              0       
         531-3071-431.42-10 Grounds Maint. Services           5,000         5,000         5,000              0              0       
         531-3071-431.43-10 Building Repairs                 50,000        50,000        50,000              0              0       
         531-3071-431.43-20 General Equipment Repair          2,500         2,500         2,500              0              0       
         531-3071-431.43-21 Computer Equipment Repair         2,400         2,400         2,400              0              0       
         531-3071-431.43-31 City Mechanic Services            1,500         1,500         1,500              0              0       
         531-3071-431.43-50 Maintenance Service Cont.         5,500         5,500         5,500              0              0       
         531-3071-431.43-90 Other Repairs                         0             0        12,000         12,000              0       
         531-3071-431.44-20 Equipment & Vehicle Rent          6,500         6,500         6,500              0              0       
         531-3071-431.52-10 Property Insurance               27,000        27,000        29,670          2,670             10       
         531-3071-431.52-20 Automobile Liability              9,154         9,154        13,400          4,246             46       
         531-3071-431.52-30 General Liability                35,097        35,097        24,765         10,332-            29-      
         531-3071-431.53-20 Cellular Phone Service            1,000         1,000         1,000              0              0       
         531-3071-431.53-60 Other Communications             10,000        10,000             0         10,000-           100-      
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         FUND 531 Solid Waste                                                                                                       
           DEPT 30 Public Works                                                                                                     
             DIV 71 Solid Waste Admin.                                                                                              
         531-3071-431.54-10 Legal Publications                1,500         1,500         1,500              0              0       
         531-3071-431.54-40 US West & Frontier                5,000         5,000         5,000              0              0       
         531-3071-431.55-10 Custom Printed Forms              2,500         2,500         2,500              0              0       
         531-3071-431.55-30 Printing / Binding / Rep.         2,500         2,500         2,500              0              0       
         531-3071-431.56-60 In State Travel Expenses          1,270         1,270         1,270              0              0       
         531-3071-431.57-60 Out of State Travel Exp           3,450         3,450         3,450              0              0       
         531-3071-431.59-10 Due & Membership Instate          1,500         1,500         1,500              0              0       
         531-3071-431.59-11 Dues/Membership Outstate            400           400           400              0              0       
         531-3071-431.59-20 Seminar & Conf. Instate             250           250           250              0              0       
         531-3071-431.59-21 Seminar & Conf. Outstate          1,000         1,000         1,000              0              0       
         531-3071-431.59-30 Reference Materials                 500           500           500              0              0       
         531-3071-431.61-10 Office Supplies                   3,000         3,000         3,000              0              0       
         531-3071-431.61-20 Medical Supplies                    600           600           600              0              0       
         531-3071-431.61-30 Vehicle Repair Supplies           2,500         2,500         2,500              0              0       
         531-3071-431.61-40 General Supplies                  3,500         3,500         3,500              0              0       
         531-3071-431.61-50 Postage                           4,500         4,500         4,500              0              0       
         531-3071-431.62-10 Gasoline                            700           700           550            150-            21-      
         531-3071-431.62-11 Diesel Fuel                         500           500         1,185            685            137       
         531-3071-431.62-50 Natural Gas                      25,000        25,000        16,972          8,028-            32-      
         531-3071-431.62-51 Electricity                      24,927        24,927        18,346          6,581-            26-      
         531-3071-431.64-10 Uniforms / Clothing               1,200         1,200         1,200              0              0       
         531-3071-431.68-10 Miscellaneous                     1,500         1,500         1,500              0              0       
         531-3071-431.68-50 Safety Compliance                 1,000         1,000         1,000              0              0       
         531-3071-431.73-20 Site Improvements                     0             0        50,000         50,000              0       
         531-3071-431.74-11 Computer Equipment                3,000         3,000         3,000              0              0       
         531-3071-431.74-30 Furniture & Fixtures              3,000         3,000         6,000          3,000            100       
         531-3071-431.80-12 Special Assessment Princ.       125,000       125,000       125,000              0              0       
         531-3071-431.80-21 Interest on Other Debt          112,000       112,000       112,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Solid Waste Admin.                        1,306,535     1,306,535     1,205,060        101,475-             8-      

             DIV 72 Residential Collection                                                                                          
         531-3072-432.11-00 Full Time Staff                 766,409       766,409       768,723          2,314              0       
         531-3072-432.11-01 Full Time - Overtime             42,601        42,601        42,601              0              0       
         531-3072-432.11-02 Full Time Banked Sick            10,472        10,472         8,807          1,665-            16-      
         531-3072-432.14-00 PT Seasonal No Benefits          67,521        67,521        35,000         32,521-            48-      
         531-3072-432.20-01 Health Insurance                119,161       119,161       119,161              0              0       
         531-3072-432.20-03 Dental Insurance                  6,025         6,025         5,737            288-             5-      
         531-3072-432.20-04 Long Term Disability              1,520         1,520         1,524              4              0       
         531-3072-432.21-01 FICA 6.2%                        51,714        51,714        53,120          1,406              3       
         531-3072-432.21-02 Medicare 1.45%                   12,094        12,094        12,423            329              3       
         531-3072-432.22-01 City Pension 5.5%                17,329        17,329        16,910            419-             2-      
         531-3072-432.22-04 NDPERS Pension                   24,452        24,452        25,610          1,158              5       
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         FUND 531 Solid Waste                                                                                                       
           DEPT 30 Public Works                                                                                                     
             DIV 72 Residential Collection                                                                                          
         531-3072-432.22-05 NDPERS & City Pension             2,962         2,962         3,017             55              2       
         531-3072-432.25-00 Workers Compensation             10,559        10,559        12,447          1,888             18       
         531-3072-432.33-71 Temp. Other Personnel            20,000        20,000        10,000         10,000-            50-      
         531-3072-432.38-99 Other Services                   40,000        40,000        40,000              0              0       
         531-3072-432.43-30 Outside Mechanic Svc              5,000         5,000         5,000              0              0       
         531-3072-432.43-31 City Mechanic Services           35,000        35,000        35,000              0              0       
         531-3072-432.44-20 Equipment & Vehicle Rent              0             0       255,000        255,000              0       
         531-3072-432.53-20 Cellular Phone Service              350           350           350              0              0       
         531-3072-432.57-60 Out of State Travel Exp           1,500         1,500         1,500              0              0       
         531-3072-432.59-21 Seminar & Conf. Outstate          1,000         1,000         1,000              0              0       
         531-3072-432.61-30 Vehicle Repair Supplies          90,000        90,000        90,000              0              0       
         531-3072-432.61-40 General Supplies                  1,200         1,200         1,200              0              0       
         531-3072-432.62-10 Gasoline                          4,230         4,230         5,621          1,391             33       
         531-3072-432.62-11 Diesel Fuel                     100,000       100,000       103,914          3,914              4       
         531-3072-432.62-12 Other Fuels                       4,500         4,500             0          4,500-           100-      
         531-3072-432.64-10 Uniforms / Clothing              10,000        10,000        10,000              0              0       
         531-3072-432.68-50 Safety Compliance                 1,000         1,000         1,000              0              0       
         531-3072-432.74-10 Machinery & Equipment                 0             0        25,000         25,000              0       
         531-3072-432.74-20 Vehicles                        250,000       250,000             0        250,000-           100-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Residential Collection                    1,696,599     1,696,599     1,689,665          6,934-             0       

             DIV 73 Commercial Collection                                                                                           
         531-3073-432.11-00 Full Time Staff                 234,260       234,260       221,683         12,577-             5-      
         531-3073-432.11-01 Full Time - Overtime             17,483        17,483        17,483              0              0       
         531-3073-432.11-02 Full Time Banked Sick             3,098         3,098         5,399          2,301             74       
         531-3073-432.20-01 Health Insurance                 26,037        26,037        35,048          9,011             35       
         531-3073-432.20-03 Dental Insurance                  1,883         1,883         1,793             90-             5-      
         531-3073-432.20-04 Long Term Disability                456           456           433             23-             5-      
         531-3073-432.21-01 FICA 6.2%                        15,213        15,213        15,244             31              0       
         531-3073-432.21-02 Medicare 1.45%                    3,558         3,558         3,565              7              0       
         531-3073-432.22-01 City Pension 5.5%                14,055        14,055        11,358          2,697-            19-      
         531-3073-432.22-04 NDPERS Pension                        0             0         1,704          1,704              0       
         531-3073-432.25-00 Workers Compensation              3,068         3,068         2,766            302-            10-      
         531-3073-432.43-31 City Mechanic Services           10,000        10,000        10,000              0              0       
         531-3073-432.43-70 Container Repair                 10,000        10,000        10,000              0              0       
         531-3073-432.57-60 Out of State Travel Exp           1,500         1,500         1,500              0              0       
         531-3073-432.59-21 Seminar & Conf. Outstate            500           500           500              0              0       
         531-3073-432.61-30 Vehicle Repair Supplies          30,000        30,000        30,000              0              0       
         531-3073-432.61-40 General Supplies                  1,500         1,500         1,500              0              0       
         531-3073-432.62-10 Gasoline                            900           900           593            307-            34-      
         531-3073-432.62-11 Diesel Fuel                      46,000        46,000        59,453         13,453             29       
         531-3073-432.62-12 Other Fuels                       2,000         2,000         2,000              0              0       
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         FUND 531 Solid Waste                                                                                                       
           DEPT 30 Public Works                                                                                                     
             DIV 73 Commercial Collection                                                                                           
         531-3073-432.64-10 Uniforms / Clothing               4,000         4,000         4,000              0              0       
         531-3073-432.74-10 Machinery & Equipment            25,000        25,000        25,000              0              0       
         531-3073-432.74-20 Vehicles                        180,000       180,000       160,000         20,000-            11-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Commercial Collection                       630,511       630,511       621,022          9,489-             2-      

             DIV 74 Landfill                                                                                                        
         531-3074-433.11-00 Full Time Staff                 623,975       623,975       654,677         30,702              5       
         531-3074-433.11-01 Full Time - Overtime             29,072        29,072        29,072              0              0       
         531-3074-433.11-02 Full Time Banked Sick             7,415         7,415         8,468          1,053             14       
         531-3074-433.14-00 PT Seasonal No Benefits          61,422        61,422        61,422              0              0       
         531-3074-433.20-01 Health Insurance                 73,105        73,105        83,115         10,010             14       
         531-3074-433.20-03 Dental Insurance                  5,272         5,272         5,020            252-             5-      
         531-3074-433.20-04 Long Term Disability              1,232         1,232         1,299             67              5       
         531-3074-433.21-01 FICA 6.2%                        43,032        43,032        46,887          3,855              9       
         531-3074-433.21-02 Medicare 1.45%                   10,063        10,063        10,965            902              9       
         531-3074-433.22-01 City Pension 5.5%                28,294        28,294        25,086          3,208-            11-      
         531-3074-433.22-04 NDPERS Pension                    7,803         7,803        12,444          4,641             59       
         531-3074-433.22-05 NDPERS & City Pension               385           385           392              7              2       
         531-3074-433.25-00 Workers Compensation              9,030         9,030         8,990             40-             0       
         531-3074-433.33-05 Engineering Services            200,000       200,000       200,000              0              0       
         531-3074-433.33-06 Quality Control Testing          10,000        10,000        10,000              0              0       
         531-3074-433.33-11 Environmental Monitoring          7,500         7,500         7,500              0              0       
         531-3074-433.33-80 Burglar Alarm Fees                1,000         1,000         1,000              0              0       
         531-3074-433.34-05 Electricians                     10,000        10,000        10,000              0              0       
         531-3074-433.34-20 Marketing / Public Relat.       100,000       100,000        25,000         75,000-            75-      
         531-3074-433.38-99 Other Services                    4,000         4,000        43,000         39,000            975       
         531-3074-433.41-05 Water and Sewer                   3,000         3,000         3,000              0              0       
         531-3074-433.42-10 Grounds Maint. Services           4,000         4,000         4,000              0              0       
         531-3074-433.42-11 Handicapped Paper Collect         8,000         8,000         8,000              0              0       
         531-3074-433.43-10 Building Repairs                 10,000        10,000        10,000              0              0       
         531-3074-433.43-20 General Equipment Repair        205,000       205,000       205,000              0              0       
         531-3074-433.43-21 Computer Equipment Repair         1,000         1,000         1,000              0              0       
         531-3074-433.43-30 Outside Mechanic Svc            100,000       100,000       100,000              0              0       
         531-3074-433.43-31 City Mechanic Services           15,000        15,000        15,000              0              0       
         531-3074-433.43-50 Maintenance Service Cont.        15,000        15,000        15,000              0              0       
         531-3074-433.44-20 Equipment & Vehicle Rent        305,000       305,000       370,000         65,000             21       
         531-3074-433.52-30 General Liability                     0             0        21,775         21,775              0       
         531-3074-433.53-10 Regular Phone Service             2,000         2,000         2,000              0              0       
         531-3074-433.53-20 Cellular Phone Service              720           720           720              0              0       
         531-3074-433.53-40 Fax Machines                        500           500           500              0              0       
         531-3074-433.53-60 Other Communications             10,000        10,000             0         10,000-           100-      
         531-3074-433.54-10 Legal Publications                  300           300           300              0              0       
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         FUND 531 Solid Waste                                                                                                       
           DEPT 30 Public Works                                                                                                     
             DIV 74 Landfill                                                                                                        
         531-3074-433.55-10 Custom Printed Forms              3,000         3,000         3,000              0              0       
         531-3074-433.56-60 In State Travel Expenses          3,500         3,500         3,500              0              0       
         531-3074-433.57-60 Out of State Travel Exp           6,000         6,000         6,000              0              0       
         531-3074-433.59-11 Dues/Membership Outstate          5,000         5,000         5,000              0              0       
         531-3074-433.59-20 Seminar & Conf. Instate             500           500           500              0              0       
         531-3074-433.59-21 Seminar & Conf. Outstate          1,000         1,000         1,000              0              0       
         531-3074-433.59-25 Operator Certifications             400           400           400              0              0       
         531-3074-433.61-10 Office Supplies                   1,000         1,000         1,000              0              0       
         531-3074-433.61-20 Medical Supplies                    350           350           350              0              0       
         531-3074-433.61-30 Vehicle Repair Supplies          80,000        80,000        80,000              0              0       
         531-3074-433.61-40 General Supplies                250,000       250,000       250,000              0              0       
         531-3074-433.62-10 Gasoline                          6,000         6,000         6,131            131              2       
         531-3074-433.62-11 Diesel Fuel                     225,000       225,000        25,108        199,892-            89-      
         531-3074-433.62-12 Other Fuels                      10,000        10,000        10,000              0              0       
         531-3074-433.62-50 Natural Gas                      22,000        22,000         9,811         12,189-            55-      
         531-3074-433.62-51 Electricity                     183,304       183,304       167,359         15,945-             9-      
         531-3074-433.64-10 Uniforms / Clothing              10,000        10,000        10,000              0              0       
         531-3074-433.68-10 Miscellaneous                       760           760           760              0              0       
         531-3074-433.73-10 Capital Improvements            600,000       850,000     2,077,000      1,477,000            246       
         531-3074-433.74-20 Vehicles                         20,000        20,000        32,000         12,000             60       
         531-3074-433.80-11 Other Debt Principal                  0             0       100,000        100,000              0       
         531-3074-433.80-21 Interest on Other Debt                0             0         9,350          9,350              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Landfill                                  3,339,934     3,589,934     4,798,901      1,458,967             44       

             DIV 75 Roll Off                                                                                                        
         531-3075-432.11-00 Full Time Staff                  92,684        92,684        93,896          1,212              1       
         531-3075-432.11-01 Full Time - Overtime              2,567         2,567         2,567              0              0       
         531-3075-432.11-02 Full Time Banked Sick             1,367         1,367         1,480            113              8       
         531-3075-432.20-01 Health Insurance                 18,023        18,023        13,018          5,005-            28-      
         531-3075-432.20-03 Dental Insurance                    753           753           717             36-             5-      
         531-3075-432.20-04 Long Term Disability                183           183           184              1              1       
         531-3075-432.21-01 FICA 6.2%                         5,387         5,387         6,093            706             13       
         531-3075-432.21-02 Medicare 1.45%                    1,260         1,260         1,425            165             13       
         531-3075-432.22-01 City Pension 5.5%                 2,807         2,807         2,853             46              2       
         531-3075-432.22-04 NDPERS Pension                    2,350         2,350         2,438             88              4       
         531-3075-432.22-05 NDPERS & City Pension               404           404           408              4              1       
         531-3075-432.25-00 Workers Compensation              1,219         1,219         1,383            164             13       
         531-3075-432.43-31 City Mechanic Services            7,500         7,500        17,500         10,000            133       
         531-3075-432.43-70 Container Repair                 10,000        10,000        10,000              0              0       
         531-3075-432.53-20 Cellular Phone Service              350           350           350              0              0       
         531-3075-432.55-10 Custom Printed Forms                350           350           350              0              0       
         531-3075-432.57-60 Out of State Travel Exp           1,500         1,500         1,500              0              0       
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         FUND 531 Solid Waste                                                                                                       
           DEPT 30 Public Works                                                                                                     
             DIV 75 Roll Off                                                                                                        
         531-3075-432.59-21 Seminar & Conf. Outstate            500           500           500              0              0       
         531-3075-432.61-30 Vehicle Repair Supplies          15,000        15,000        25,000         10,000             67       
         531-3075-432.61-40 General Supplies                  1,000         1,000         1,000              0              0       
         531-3075-432.62-11 Diesel Fuel                      30,000        30,000        34,130          4,130             14       
         531-3075-432.62-12 Other Fuels                       1,500         1,500         1,500              0              0       
         531-3075-432.64-10 Uniforms / Clothing               1,000         1,000         1,000              0              0       
         531-3075-432.74-10 Machinery & Equipment           150,000       150,000        30,000        120,000-            80-      
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Roll Off                                    347,704       347,704       249,292         98,412-            28-      

             DIV 76 Solid Waste Recycling                                                                                           
         531-3076-432.11-00 Full Time Staff                 230,914       230,914       221,664          9,250-             4-      
         531-3076-432.11-01 Full Time - Overtime             26,268        26,268        26,268              0              0       
         531-3076-432.11-02 Full Time Banked Sick             5,083         5,083         1,425          3,658-            72-      
         531-3076-432.14-00 PT Seasonal No Benefits          18,323        18,323        18,323              0              0       
         531-3076-432.20-01 Health Insurance                 30,043        30,043        26,037          4,006-            13-      
         531-3076-432.20-03 Dental Insurance                  1,883         1,883         1,793             90-             5-      
         531-3076-432.20-04 Long Term Disability                456           456           440             16-             4-      
         531-3076-432.21-01 FICA 6.2%                        16,701        16,701        16,617             84-             1-      
         531-3076-432.21-02 Medicare 1.45%                    3,906         3,906         3,886             20-             1-      
         531-3076-432.22-01 City Pension 5.5%                 8,484         8,484         5,732          2,752-            32-      
         531-3076-432.22-04 NDPERS Pension                    4,583         4,583         6,634          2,051             45       
         531-3076-432.22-05 NDPERS & City Pension               788           788           809             21              3       
         531-3076-432.25-00 Workers Compensation              3,320         3,320         3,791            471             14       
         531-3076-432.34-20 Marketing / Public Relat.        10,000        10,000        10,000              0              0       
         531-3076-432.38-90 Tire Disposal Service             6,500         6,500         6,500              0              0       
         531-3076-432.38-97 Recycling                        10,000        10,000        10,000              0              0       
         531-3076-432.43-20 General Equipment Repair         10,000        10,000        10,000              0              0       
         531-3076-432.43-30 Outside Mechanic Svc              1,000         1,000         1,000              0              0       
         531-3076-432.43-31 City Mechanic Services           15,000        15,000        15,000              0              0       
         531-3076-432.43-90 Other Repairs                     4,000         4,000         4,000              0              0       
         531-3076-432.44-10 Land and Building Rents          26,100        26,100        26,100              0              0       
         531-3076-432.44-20 Equipment & Vehicle Rent         75,000        75,000        65,000         10,000-            13-      
         531-3076-432.53-20 Cellular Phone Service            1,000         1,000         1,000              0              0       
         531-3076-432.54-10 Legal Publications                  500           500           500              0              0       
         531-3076-432.55-20 Duplication and Copies            2,500         2,500         2,500              0              0       
         531-3076-432.55-30 Printing / Binding / Rep.         5,000         5,000         5,000              0              0       
         531-3076-432.56-60 In State Travel Expenses          1,000         1,000         1,000              0              0       
         531-3076-432.57-60 Out of State Travel Exp           6,000         6,000         6,000              0              0       
         531-3076-432.59-10 Due & Membership Instate          5,000         5,000         5,000              0              0       
         531-3076-432.59-11 Dues/Membership Outstate          1,000         1,000         1,000              0              0       
         531-3076-432.59-20 Seminar & Conf. Instate             400           400           400              0              0       
         531-3076-432.59-21 Seminar & Conf. Outstate          1,800         1,800         1,800              0              0       
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         FUND 531 Solid Waste                                                                                                       
           DEPT 30 Public Works                                                                                                     
             DIV 76 Solid Waste Recycling                                                                                           
         531-3076-432.59-30 Reference Materials                 500           500           500              0              0       
         531-3076-432.61-10 Office Supplies                   1,000         1,000         1,000              0              0       
         531-3076-432.61-30 Vehicle Repair Supplies          30,000        30,000        30,000              0              0       
         531-3076-432.61-40 General Supplies                  3,000         3,000         3,000              0              0       
         531-3076-432.61-50 Postage                           3,500         3,500         3,500              0              0       
         531-3076-432.62-10 Gasoline                          2,500         2,500         2,515             15              1       
         531-3076-432.62-11 Diesel Fuel                      45,000        45,000        48,909          3,909              9       
         531-3076-432.62-12 Other Fuels                       2,000         2,000         2,000              0              0       
         531-3076-432.64-10 Uniforms / Clothing               2,300         2,300         2,300              0              0       
         531-3076-432.73-10 Construction Recycling           55,000        55,000       100,000         45,000             82       
         531-3076-432.74-10 Machinery & Equipment            65,000        65,000        50,000         15,000-            23-      
         531-3076-432.74-11 Computer Equipment                  500           500           500              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Solid Waste Recycling                       742,852       742,852       749,443          6,591              1       

             DIV 77 Solid Waste Transfers                                                                                           
         531-3077-432.90-10 To General Fund               2,800,000     2,800,000     2,300,000        500,000-            18-      
         531-3077-432.90-20 To Special Revenue Funds         12,000        12,000        12,000              0              0       
         531-3077-432.90-50 To Enterprise Funds             380,000       380,000       380,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Solid Waste Transfers                     3,192,000     3,192,000     2,692,000        500,000-            16-      

             DIV 79 Household Hazardous Waste                                                                                       
         531-3079-433.11-00 Full Time Staff                  46,192        46,192        46,648            456              1       
         531-3079-433.11-01 Full Time - Overtime              3,542         3,542         3,542              0              0       
         531-3079-433.11-02 Full Time Banked Sick                 0             0         1,245          1,245              0       
         531-3079-433.14-00 PT Seasonal No Benefits           7,874         7,874         7,874              0              0       
         531-3079-433.20-01 Health Insurance                  9,012         9,012         9,012              0              0       
         531-3079-433.20-03 Dental Insurance                    377           377           359             18-             5-      
         531-3079-433.20-04 Long Term Disability                 91            91            92              1              1       
         531-3079-433.21-01 FICA 6.2%                         3,300         3,300         3,697            397             12       
         531-3079-433.21-02 Medicare 1.45%                      772           772           865             93             12       
         531-3079-433.22-01 City Pension 5.5%                 2,772         2,772         2,799             27              1       
         531-3079-433.25-00 Workers Compensation                699           699         1,419            720            103       
         531-3079-433.34-20 Marketing / Public Relat.         3,000         3,000         3,000              0              0       
         531-3079-433.38-99 Other Services                   75,000        75,000        60,000         15,000-            20-      
         531-3079-433.41-05 Water and Sewer                     700           700           700              0              0       
         531-3079-433.43-10 Building Repairs                  5,000         5,000         5,000              0              0       
         531-3079-433.43-20 General Equipment Repair          1,500         1,500         1,500              0              0       
         531-3079-433.43-31 City Mechanic Services            1,000         1,000         1,000              0              0       
         531-3079-433.43-50 Maintenance Service Cont.           500           500           500              0              0       
         531-3079-433.53-10 Regular Phone Service             1,500         1,500         1,500              0              0       
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         FUND 531 Solid Waste                                                                                                       
           DEPT 30 Public Works                                                                                                     
             DIV 79 Household Hazardous Waste                                                                                       
         531-3079-433.53-20 Cellular Phone Service              350           350           350              0              0       
         531-3079-433.53-60 Other Communications              3,500         3,500         3,500              0              0       
         531-3079-433.55-20 Duplication and Copies              300           300           300              0              0       
         531-3079-433.55-30 Printing / Binding / Rep.         1,000         1,000         1,000              0              0       
         531-3079-433.56-60 In State Travel Expenses            800           800           800              0              0       
         531-3079-433.57-60 Out of State Travel Exp           2,000         2,000         2,000              0              0       
         531-3079-433.59-10 Due & Membership Instate            200           200           200              0              0       
         531-3079-433.59-11 Dues/Membership Outstate            500           500           500              0              0       
         531-3079-433.59-20 Seminar & Conf. Instate             300           300           300              0              0       
         531-3079-433.59-21 Seminar & Conf. Outstate            500           500           500              0              0       
         531-3079-433.59-30 Reference Materials                 500           500           500              0              0       
         531-3079-433.61-10 Office Supplies                     700           700           700              0              0       
         531-3079-433.61-30 Vehicle Repair Supplies           1,000         1,000         1,000              0              0       
         531-3079-433.61-40 General Supplies                  6,000         6,000         6,000              0              0       
         531-3079-433.61-50 Postage                             250           250           250              0              0       
         531-3079-433.62-10 Gasoline                          1,000         1,000         1,082             82              8       
         531-3079-433.62-51 Electricity                       8,617         8,617         6,232          2,385-            28-      
         531-3079-433.64-10 Uniforms / Clothing                   0             0           600            600              0       
         531-3079-433.74-11 Computer Equipment                  500           500           500              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Household Hazardous Waste                   190,848       190,848       177,066         13,782-             7-      

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Public Works                             11,583,655    11,833,655    12,259,071        675,416              6       

                                                       ------------  ------------  ------------  -------------  -------------       
        ***     Solid Waste                              11,583,655    11,833,655    12,259,071        675,416              6       

         FUND 541 Forestry                                                                                                          
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         FUND 541 Forestry                                                                                                          
           DEPT 30 Public Works                                                                                                     
             DIV 81 Forestry                                                                                                        
         541-3081-440.11-00 Full Time Staff                 486,530       486,530       496,495          9,965              2       
         541-3081-440.11-01 Full Time - Overtime             10,257        10,257        20,257         10,000             97       
         541-3081-440.11-02 Full Time Banked Sick             3,507         3,507         3,856            349             10       
         541-3081-440.14-00 PT Seasonal No Benefits         148,536       148,536       138,536         10,000-             7-      
         541-3081-440.20-01 Health Insurance                 56,080        56,080        51,075          5,005-             9-      
         541-3081-440.20-03 Dental Insurance                  3,766         3,766         3,586            180-             5-      
         541-3081-440.20-04 Long Term Disability                967           967           986             19              2       
         541-3081-440.21-01 FICA 6.2%                        38,643        38,643        40,927          2,284              6       
         541-3081-440.21-02 Medicare 1.45%                    9,038         9,038         9,572            534              6       
         541-3081-440.22-01 City Pension 5.5%                10,688        10,688        11,238            550              5       
         541-3081-440.22-04 NDPERS Pension                   15,790        15,790        16,264            474              3       
         541-3081-440.22-05 NDPERS & City Pension             2,327         2,327         2,407             80              3       
         541-3081-440.24-00 Unemployment Compensation             0             0         3,200          3,200              0       
         541-3081-440.25-00 Workers Compensation              7,347         7,347        15,007          7,660            104       
         541-3081-440.33-03 Overhead Cost Allocation         59,600        59,600        78,774         19,174             32       
         541-3081-440.33-71 Temp. Other Personnel                 0             0        12,000         12,000              0       
         541-3081-440.38-22 Billing Services                  6,800         6,800        10,300          3,500             51       
         541-3081-440.38-91 Pruning                          75,000        75,000        75,000              0              0       
         541-3081-440.38-92 Stump Grinding                   25,000        25,000        25,000              0              0       
         541-3081-440.38-93 Tree Removal                    190,000       190,000       190,000              0              0       
         541-3081-440.38-99 Other Services                   74,701        74,701        74,701              0              0       
         541-3081-440.43-20 General Equipment Repair          1,000         1,000         5,700          4,700            470       
         541-3081-440.43-21 Computer Equipment Repair           480           480             0            480-           100-      
         541-3081-440.43-31 City Mechanic Services           20,000        20,000        20,000              0              0       
         541-3081-440.43-50 Maintenance Contracts             5,000         5,000         5,000              0              0       
         541-3081-440.44-20 Equipment & Vehicle Rent          6,000         6,000         4,000          2,000-            33-      
         541-3081-440.52-10 Property Insurance                1,500         1,500         2,105            605             40       
         541-3081-440.52-20 Automobile Liability              2,723         2,723         3,825          1,102             40       
         541-3081-440.52-30 General Liability                 5,541         5,541         5,110            431-             8-      
         541-3081-440.53-10 Regular Phone Service               200           200           200              0              0       
         541-3081-440.53-20 Cellular Phone Service            1,600         1,600         1,600              0              0       
         541-3081-440.54-10 Legal Publications                  200           200           200              0              0       
         541-3081-440.55-10 Custom Printed Forms                200           200           200              0              0       
         541-3081-440.55-30 Printing / Binding / Rep.           250           250           250              0              0       
         541-3081-440.56-60 In State Travel Expenses          1,000         1,000         1,000              0              0       
         541-3081-440.57-60 Out of State Travel Exp           8,000         8,000         8,000              0              0       
         541-3081-440.59-10 Due & Membership Instate            200           200           200              0              0       
         541-3081-440.59-11 Dues/Membership Outstate          1,100         1,100         1,100              0              0       
         541-3081-440.59-20 Seminar & Conf. Instate           1,200         1,200         1,200              0              0       
         541-3081-440.59-21 Seminar & Conf. Outstate          1,200         1,200         1,200              0              0       
         541-3081-440.59-30 Reference Materials                 450           450           450              0              0       
         541-3081-440.61-10 Office Supplies                   1,000         1,000         1,000              0              0       
         541-3081-440.61-20 Medical Supplies                    800           800           800              0              0       
         541-3081-440.61-30 Vehicle Parts & Supplies         17,000        17,000        17,000              0              0       
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         FUND 541 Forestry                                                                                                          
           DEPT 30 Public Works                                                                                                     
             DIV 81 Forestry                                                                                                        
         541-3081-440.61-40 General Supplies                 20,000        20,000        20,000              0              0       
         541-3081-440.61-50 Postage                           1,200         1,200         1,200              0              0       
         541-3081-440.62-10 Gasoline                         15,000        15,000        12,710          2,290-            15-      
         541-3081-440.62-11 Diesel Fuel                      22,000        22,000        21,252            748-             3-      
         541-3081-440.62-12 Other Fuels                       1,800         1,800           300          1,500-            83-      
         541-3081-440.64-10 Uniforms / Clothing               4,300         4,300         4,300              0              0       
         541-3081-440.68-10 Miscellaneous                     2,000         2,000         2,000              0              0       
         541-3081-440.69-10 Bad Debts                         1,200         1,200         1,200              0              0       
         541-3081-440.74-20 Vehicles                         58,000        58,000        14,000         44,000-            76-      
         541-3081-440.74-52 Reforestation/Trees              55,000        55,000        55,000              0              0       
         541-3081-440.90-10 General Fund                     87,000        87,000        87,000              0              0       
         541-3081-555.90-20 To Special Revenue Funds          4,000         4,000         4,000              0              0       
                                                       ------------  ------------  ------------  -------------  -------------       
        *       Forestry                                  1,572,721     1,572,721     1,582,283          9,562              1       

                                                       ------------  ------------  ------------  -------------  -------------       
        **      Public Works                              1,572,721     1,572,721     1,582,283          9,562              1       

                                                       ------------  ------------  ------------  -------------  -------------       
        ***     Forestry                                  1,572,721     1,572,721     1,582,283          9,562              1       

                                                       ------------  ------------  ------------  -------------  -------------       
                                                         50,850,228    50,942,808    51,063,016        212,788              0       




