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CITY OF Mayor Dennis R. Walaker
200 3rd Street North
Fargo, North Dakota 58102

E Phone (701) 241-1310

Fax (701) 476-4136

MEMORANDUM
TO: BOARD OF CITY COMMISSIONERS
FROM: MAYOR DENNIS R. WALAKER
DATE: AUGUST 20, 2009
SUBJECT: 2010 PRELIMINARY BUDGET

The 2010 preliminary budget has been compiled and is ready for your review and approval. | would like
to thank the City Department and Division Heads and staff for their thorough review and assessment of
City needs and role in the budget preparation process. They did a very good job of holding the line on
spending as reflected in their budget requests.

Fargo’s budget growth is slowing due primarily to a slowing of revenue projections and from a decline in
energy prices since the peaks experienced last year. The overall growth in the General Fund operating
budget is 3.7%, which is considerably below our historical budget growth rate.

This budget is recommending no tax/mill increases. Fargo’s property values actually increased by 3.6%
overall, which is remarkable in light of the magnitude of national economic decline of real estate values.
Significant improvements in funding basic public safety have been included in the preliminary budget
with the addition of seven police officers funded by a competitive COPS Rehiring grant from the
Department of Justice, and twelve firefighters funded by SAFER grants provided by the Department of
Homeland Security. The City of Fargo has been a big benefactor of federal stimulus grants approved as
part of the American Recovery and Reinvestment Act of 2009, which should enhance the safety of our
citizens. A listing of the various grant awards is included in the frequently asked questions (FAQ)
section of this document. Grant awards total $19 million to date which will be used for a variety of
purposes.

Salaries and benefits consume the greatest share of the operational budgets. Employee step increases
have been included in the budget along with a comprehensive review of the compensation system
currently in place. No cost-of- living adjustments have been included as the consumer price index has
actually declined over the past year and no increases are recommended in health insurance rates for the
active employee groups. Supplemental funding of existing pension systems over and above normal
contribution levels are included due to a broad and significant decline in the value of pension fund
assets experienced during 2008 and early 2009. Another issue related to employee benefits is a spike in
workers compensation premiums due to changes enacted by the State Legislature. All of these
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obligations are a part of the City base compensation and benefits system and need to be funded on a
continuing basis.

Significant work continues on infrastructure projects for water distribution, wastewater collections
systems, roadways, and flood control systems. Voter approved sales tax revenue will become available
starting 1/1/2010 for the purpose of funding various flood control projects.

No rate changes are recommended for public utility fees with the exception of a 40 cent increase in
Forestry fees, and the establishment of a street lighting utility fund for the maintenance and operation
of the City’s street lighting network.

This is a difficult year, with the national economy being what it is. We are much better off than most
communities in our Nation, but there continues to be concerns and we must be cautious as we proceed.

| would like to express my sincere appreciation to all Department and Division Managers for providing
information which expressed the need to continue to provide a high level of service to the residents of
our City. During budget meetings, for the most part, there were attempts to separate needs and wants.

The Finance Department and City Administrator have my sincere appreciation for the professional
approach to determine a budget which exhibits an opportunity to address concerns, yet holds the line
on taxes.

As we proceed with discussion and final adoption of the core budget, there will be opportunities at mid-
year to review actual data to look for possibilities to make adjustments for capital improvements not
presently funded in this document.

| look forward to discussions on the preliminary budget as the approval process progresses. The public
hearing on the 2010 budget is scheduled for September 21%, with a final approval required no later than
October 7.



City of Fargo, North Dakota

2010 Budget Frequently Asked Questions (FAQ's)

The following questions and answers are provided for the purpose of highlighting commonly

asked questions received during a budget review process and guiding casual budget readers
to the answers they are looking for, but may not know where to find the data.

Q1l:

Al:

Q2:

A2:

Q3:

A3:

Q4:

A4:

What is the budget increase for the General Fund?

3.7% overall. The General Fund budget has been constrained due to lower than
normal revenue projections.

What is the cost of living adjustments proposed for City Employees?

There is no cost of living adjustments proposed in the Mayor’s preliminary budget due
to an overall assessment of economic conditions, a decline in the cost of living index
(CPI1) and additional liabilities associated with employee benefit obligations.

Which Departments are big winners in the 2010 budget?

The Police and Fire Departments will have more staff resources since the approval of
Stimulus funded police and firefighter hiring grants. Significant grant funding has
been awarded to the City of Fargo in 2009 and will continue into future budgets.
Seven full time police officers and twelve firefighters will be hired under these grant
programs.

What is the biggest cost driver in the 2010 budget?

Worker’s Compensation costs will double due to changes in the WSI program
legislation. Employers will no longer receive premium dividend credits. The loss of
this dividend will cost an additional $663,000, or the equivalent of 2.11 tax mills.

2010 Budget Frequently Asked Questions (FAQ’S)



Q5:

A5:

Qe6:

Ab:

Q7:

A7:

Qs8:

AS8:

Q9:

A9:

What is the largest increase in any fund type?

Special Revenue Funds increased by 46% due to the impact of Federal Stimulus
Funding received from the Department of Housing and Urban Development for the
Neighborhood Stabilization Program. This program is designed to allow the City to
renovate homes in neighborhoods. The City received a $5 million award in 2009.
Most of these funds will be expended in 2010 and beyond.

How much does the City spend on employee health care and what % of the overall
budget does this consume?

$6,217,000 is the total budget for the Health Care Fund. This expenditure category
continues to grow as a percentage of our overall budget. Currently, it represents
about 5% of our total General Fund budget. Of this total the City of Fargo pays about
65% of the costs and the remaining 35% is paid by employees and retirees.

Is the City proposing an increase in the tax mill levy for 2010?

No. Property values have remained steady and new construction continued in 2009
providing about a 3.6% increase in overall property values.

Speaking of property taxes, what percentage of the total tax mill is consumed by the
City of Fargo?

About 12%.

What is the total City budget?

$198,339,198. The largest increases are noted in the Special Revenue Funds due to
federal stimulus grant program awards and the debt service funds due to a voter
approved rate increase in the locally imposed sales taxes. Modest increases are noted
in all other fund types.

2010 Budget Frequently Asked Questions (FAQ’S)



Q10:

Al10:

Ql1:

Al1l:

Ql2:

Al2:

Q13:

Al3:

Qi4:

Al4:

What's the local sales tax rate for 2010 and what can it be spent on?

2% rate which is all dedicated to infrastructure projects. Voters approved a dedicated
% cent sales tax authorization by a 91% margin in June for the local share of flood
control. Total sales tax collections projected for 2010 are about $40 million per year.

Are there any major City building projects included in the 2010 budget?

No, however, a new or expanded City Hall continues to be one of the highest priorities
on the City’s facility improvements list.

How is the City progressing with infrastructure improvements that were approved in
the City’s utility master plan funded by voter approved sales taxes?

All projects included in the master plan have been funded over time and construction
will continue in 2010 on several major projects including water distribution system
improvements and a significant expansion in the capacity of our wastewater system.
The City is in great shape with maintaining and expanding our infrastructure.

Are there any issues on management’s radar that have surfaced that need to be
monitored over time?

Yes. The most sudden and unexpected issue relates to the significant decline in the
market value of assets held in the City’s three defined benefit pension systems. City
actuaries are recommending that supplemental contributions be considered until
market recovery has been achieved. This may take several fiscal years depending
upon the speed of the national economic recovery.

How has Federal funding impacted the budget for 2009 and beyond?

The City of Fargo has been awarded the following stimulus funds from the American
Recovery and Reinvestment Act of 2009 (ARRA) as of September 1, 2009:

Housing and Urban Development — Neighborhood Stabilization - $5,000,000 award

Funding has been awarded to revitalize City neighborhoods.

2010 Budget Frequently Asked Questions (FAQ’S) _



Department of Transportation - $2,500,000 in Transit Capital Grants

Funding for two hybrid transit coaches, a transit vehicle storage building, repairs to
the Ground Transportation Terminal, and replacement of three senior ride program
mini-vans.

Department of Transportation - $6,500,000 million in Highway Funding
Funding will enable more construction work on City’s roadway infrastructure.
Department of Justice - $1,400,000 COPS Hiring Recovery Program Award

Seven full-time police officers will be funded over the next three years. This grant
award provides 100% federal funding with no local share requirement.

Department of Justice - $607,000 Edward Byrne Justice Assistance Award
Crime prevention, enforcement and equipment needs.
Department of Homeland Security - $1,300,000 SAFER Grant Award

Twelve full- time firefighters on a declining funding level over the next five years.
Provides 90% funding in year one, declining to zero after five years.

Department of Energy - $948,000

Energy conservation projects throughout the City of Fargo.

Environmental Protection Agency - $800,000

Award will provide a low interest loan (1%) on wastewater infrastructure project.

All of the Federal assistance programs allow the City to advance projects that would
otherwise not be feasible due to an inability to fund these projects with existing local
funds. This will have a significantly positive impact on future operating and capital
budgets.

2010 Budget Frequently Asked Questions (FAQ’S)



CITY OF FARGO, NORTH DAKOTA
2010 Budget Totals By Fund Type

2009 2010
APPROVED PRELIMINARY %
FUND TYPES BUDGET BUDGET CHANGE
General Fund $ 66,404,271 $ 68,842,653 3.7%
Special Revenue Funds 9,360,402 13,962,440 49.2%
Debt Service Funds 42,337,474 58,466,877 38.1%
Enterprise Funds 48,588,310 50,850,228 4.7%
Internal Service Funds 6,353,500 6,217,000 -2.1%

Total Budgeted Funds $ 173,043,957 $ 198,339,198 14.6%




CITY OF FARGO
COMPARATIVE TAX LEVIES 2009 VS. 2010

2008 Levy, Payable in 2009

2009 Levy, Payable in 2010

GROSS LEVY WITH MILLS GROSS LEVY WITH APPROVED

LEVY PURPOSE FUND LEVY DISCOUNT LEVIED LEVY DISCOUNT MILLS
Subject to 64 Mill Cap:
General Fund 101 16,155,960 $ 15,347,805 53.32 $ 16,715,393 $ 15,879,267 53.32
Noxious Weed Control 203 30,300 28,146 0.1 31,349 29,143 0.1
Airport Construction 563 606,000 576,750 2.00 626,984 596,685 2.00
Levy Totals / Mills 16,792,260 15,952,702 55.42 17,373,727 16,505,095 55.42
Not Subject to Mill Cap:
City Share Special
Improvement Charges 202 857,490 814,130 2.83 887,182 842,337 2.83
Levy Totals / Mills 17,649,750 $ 16,766,832 58.25 $ 18,260,909 $ 17,347,433 58.25

[TAX LEVY NOTES:

(1) Gross budget requirements are certified to the county which determines final mills in October

Note: One mill generates approximately $313,908 in gross tax collections for the 2009 payable 2010 levy year.
State Law provides for a 5% discount if taxes are paid by in full by February 15th.
Budgetary projections of taxes collected assume all payors receive the discount, or 95% of the gross levy

MILL LEVY HISTORY

City All Taxing Entities

Year Mills Consolidated
Levied Levied Mill Levy
2009 proposed 58.25

2008 58.25 455.43
2007 58.25 459.04
2006 57.25 467.25
2005 59.25 480.76
2004 59.25 484.06
2003 58.73 488.65
2002 60.24 490.02
2001 60.13 491.44
2000 60.31 493.75
1999 60.24 488.52




GENERAL FUND

The General Fund accounts for all revenues and expenditures for the City of Fargo, which
are not accounted for in other funds, and is the largest and most important operating fund.

Revenue sources include a diverse blend of taxes, licenses & permits, intergovernmental
revenues, charges for services, fines and forfeits, interest, and other miscellaneous
revenues. A summary of General Fund resources is presented in the table following this

page.

The General Fund provides resources for major programs which include General
Governmental Services, Public Safety, Public Works, Public Health & Welfare, Recreation
& Culture, Public Transportation, General Support, and Capital Outlay. A summary of
General Fund expenditures by function is presented in the table following the General
Fund resources.

Summary historical financial information is presented below:

2006 2007 2008 2009 2010
CAFR CAFR CAFR APPROVED JPRELIMINARY
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Revenues $ 49,669,880 | $ 51,640,608 | $ 58,728,232 [ $ 56,206,841 | $ 58,862,761

Expenditures

(52,381,025)

(55,595,596)

(61,331,276)

(65,451,526)

(67,319,243)

Operating Transfers In 6,896,844 7,551,459 7,623,435 10,255,110 10,291,110
Operating Transfers Out (3,372,244) (2,428,628) (3,316,294) (952,745) (1,523,410)
Operating Surplus 813,455 1,167,843 1,704,097 57,680 311,218
Fund Balance $ 14,678,442 | $ 15,846,285 | $ 17,550,382 [ $ 17,608,062 | $ 17,919,280




CITY OF FARGO, NORTH DAKOTA
GENERAL FUND
2010 BUDGET SUMMARY
(NDCC 40-40 Compliance Format)

Unreserved Fund Balance - January 1, 2009 $ 15,273,881
Original 2009 Budgeted Resources 66,461,951
Resource Budget Revisions Y-T-D 322,238
Mid-Year Resource Projection 2,150,000
REVISED RESOURCES AVAILABLE FOR 2009 68,934,189
Originally Budgeted 2009 Expenditures & Transfers (66,404,271)
Budget Revisions Y-T-D (581,546)
Mid-Year Budget Adjustments (1,093,000)
REVISED EXPENDITURES AND TRANSFERS FOR 2009 (68,078,817)
Projected Fund Balance - January 1, 2010 24% 16,129,253
PROJECTED 2010 REVENUES & TRANSFERS 69,153,871
Resources Available for 2010 85,283,124
PROJECTED 2010 EXPENDITURES & TRANSFERS (68,842,653)
Projected Fund Balance - December 31, 2010 24% $ 16,440,471
Projected 2010 Total Resources $ 69,153,871
Projected 2010 Total Expenditures & Transfers (68,842,653)

Projected Budget Surplus $ 311,218




GENERAL FUND RESOURCES HISTORY

2006 2007 2008 2009 2010

CAFR CAFR CAFR APPROVED | PRELIMINARY

REVENUE SOURCES ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Taxes $ 17,000,963 | $ 18,050,210 | $ 19,746,425]1 9% 20,901,590 | $ 21,372,500
34.2% 35.0% 33.6% 37.2% 36.3%
Licenses & Permits 3,181,281 2,999,236 2,973,911 2,746,000 2,674,000
6.4% 5.8% 5.1% 4.9% 4.5%
Intergovernmental 13,593,972 14,889,960 17,591,409 14,588,379 16,812,864
27.4% 28.8% 30.0% 26.0% 28.6%
Charges for Services 10,327,987 10,489,811 13,067,666 13,531,298 14,241,923
20.8% 20.3% 22.3% 24.1% 24.2%
Fines & Forfeits 2,937,925 2,788,225 2,416,759 2,321,000 2,317,000
5.9% 5.4% 4.1% 4.1% 3.9%
Investment Income 2,352,005 2,146,855 2,519,422 1,900,000 1,050,000
5% 4% 4% 3% 2%
Miscellaneous 275,747 276,311 412,640 218,574 394,474
0.6% 0.5% 0.7% 0.4% 0.7%
Total Revenues $ 49,669,880 | $ 51,640,608 | $ 58,728,232 1% 56,206,841 | $ 58,862,761
100.0% 100.0% 100.0% 100.0% 100.0%
Operating Transfers In 6,896,844 7,551,459 7,623,435 10,255,110 10,291,110

Total Revenues &

Transfers In $ 56,566,724 | $ 59,192,067 | $ 66,351,667 | $ 66,461,951 | $ 69,153,871
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CITY OF FARGO, NORTH DAKOTA
REVENUE ANALYSIS
GENERAL FUND BY SOURCE

2009 2010
Approved  Preliminary $

Revenue Source Budget Budget Change

Property Taxes $15,975,000 $16,572,000 $ 597,000 3.7%

Franchise Fees 4,926,590 4,800,500 (126,090) -2.6%
Licenses & Permits 2,746,000 2,674,000 (72,000) -2.6%
Federal Grants 3,647,969 4,569,400 921,431 25.3%
State Shared Revenues 9,858,000 10,799,736 941,736 9.6%

Local Grants / Revenues 1,082,410 1,443,728 361,318 33.4%
Charge for Services 13,531,298 14,241,923 710,625 5.3%

Fines 2,321,000 2,317,000 (4,000) -0.2%
Interest 1,900,000 1,050,000 (850,000) -44.7%
Miscellaneous 218,574 394,474 175,900 80.5%
Transfers In 10,255,110 10,291,110 36,000 0.4%

Totals $66,461,951 $69,153,871 $2,691,920 4.1%

Budget Notes:

Property values steady and normal permit growth in valuations anticipated
Franchise fees lowered to do declining energy prices

Building permit revenues lowered slightly due to economic conditions

Major federal grant awards from Department of Justice (COPS) for Police and Fire
State economic conditions are strong, aid programs increasing

Interest rates historically low on short term investments

Revenue policy change caused increase in miscellaneous revenues
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CITY OF FARGO, NORTH DAKOTA
2010 BUDGET TOTALS BY FUNCTION

DEPT/ % OF 2009 % OF 2010
DIVISION DIVISION NAME TOTAL BUDGET TOTAL PRELIMINARY
101-0510 City Administrator $ 233,668 $ 249,909
101-0515 Human Resources 600,605 683,627
101-0520 Information Services 1,523,974 1,893,304
101-0525 Public Information 103,876 105,256
101-0530 City Attorney 385,000 517,000
101-0531 City Prosecution 198,000 266,000
101-1010 Auditor 1,343,960 1,398,782
101-1025 Municipal Court 625,536 657,134
101-1030 City Assessor 884,720 906,525
101-1050 Buildings & Grounds 1,275,019 1,231,542
101-2010 Planning 740,849 772,106
101-3030 Central Garage 2,221,014 2,368,119
101-8001 City Commission 529,483 542,002
TOTAL GENERAL GOVERNMENT 16.1% 10,665,704 11,591,306
101-1026 Incarceration 736,935 736,935
101-2040 Inspections 1,472,167 1,482,905
101-3020 Traffic Engineering 1,084,126 1,084,484
101-3035 Street Lighting 1,301,054 -
101-4010 Fire Department 8,423,763 9,063,890
101-5010 Police Department 12,755,119 13,410,993
101-8542 Detox Center 241,000 241,000
TOTAL PUBLIC SAFETY 39.2% 26,014,164 26,020,207
101-3015 City Engineering 3,185,175 3,194,265
101-3025 Streets & Sewers 4,376,948 4,411,178
TOTAL PUBLIC WORKS 11.4% 7,562,123 7,605,443
101-6000 Fargo Cass Health Services 7,324,292 7,569,026
101-8540 Social Services 301,000 301,000
101-8541 Homeless Shelter 190,702 257,800
TOTAL PUBLIC HEALTH & WELFARE 11.8% 7,815,994 8,127,826
101-7010 Public Library 2,880,503 2,995,763
101-8005 Civic Memorial Auditorium 513,113 474,765
TOTAL RECREATION & CULTURE 5.1% 3,393,616 5.0% 3,470,528
101-2061 Fixed Route Bus Transit Service 1,735,355 1,841,825
101-2062 Paratransit Service 883,131 922,455
101-2063 Ground Transportation Center 225,942 228,214
101-2064 Transportation Planning 38,309 39,489
101-2068 Transit Maintenance Org (TMO) 190,704 247,238
101-2069 Transit Maintenance Facility 2,385,178 2,308,788
TOTAL PUBLIC TRANSPORTATION 8.2% 5,458,619 8.1% 5,588,009
TOTAL GENERAL SUPPORT 2.3% 1,506,306 2.5% 1,739,091
101-0521 IT - Capital Pool 600,000 600,000
101-8550 Capital Outlay 2,435,000 2,576,833
TOTAL CAPITAL OUTLAY 4.6% 3,035,000 4.6% 3,176,833
TOTAL TRANSFERS TO OTHER FUNDS 1.4% 952,745 2.2% 1,523,410

TOTAL EXPENDITURES AND TRANSFERS OUT

100.0% $ 66,404,271

100% $ 68,842,653




GENERAL FUND EXPENDITURES AND TRANSFERS

2006 2007 2008 2009 2010
FUNCTIONAL CAFR CAFR CAFR APPROVED PRELIMINARY
COST CATEGORY ACTUAL ACTUAL ACTUAL BUDGET BUDGET
General $ 9,090,739 | $ 9,631,370 | $ 10,470,386 | $ 10,662,104 | $ 11,592,306
Government
17.4% 17.3% 17.1% 16.3% 17.2%
Public 21,729,128 22,192,858 24,204,802 26,014,164 26,020,207
Safety
41.5% 39.9% 39.5% 39.7% 38.8%
Public 7,621,242 7,780,490 8,627,254 7,562,123 7,605,443
Works
14.5% 14.0% 14.1% 11.6% 11.3%
Public Health 6,760,003 7,333,663 7,704,954 7,815,094 8,127,826
& Welfare
12.9% 13.2% 12.6% 11.9% 12.1%
Recreation 2,448,354 2,430,217 2,912,222 3,392,716 3,470,528
& Culture
4.7% 4.4% 4.7% 5.2% 5.2%
Urban 15,547 8,690 2,392 - -
Redevelopment
0.0% 0.0% 0.0% 0.0% 0.0%
Public 3,047,125 3,956,487 4,873,736 5,458,619 5,587,009
Transportation
5.8% 7.1% 7.9% 8.3% 8.3%
General 1,301,094 1,328,686 1,251,485 1,511,706 1,739,091
Support
2.5% 2.4% 2.0% 2.3% 2.6%
Capital 367,793 933,135 1,284,045 3,035,000 3,176,833
Outlay
0.7% 1.7% 2.1% 4.6% 4.7%
100.0% 100.0% 100.0% 100.0% 100.0%
Total
Expenditures $ 52,381,025 | $ 55,595,596 | $ 61,331,276 | $ 65,451,526 | $ 67,319,243
Transfers
Out to Other Funds 3,372,244 2,428,628 3,316,294 952,745 1,523,410
Total Expenditures
and Transfers Out $ 55,753,269 | $ 58,024,224 % 64,647,570 | $ 66,404,271 | $ 68,842,653
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CITY OF FARGO, NORTH DAKOTA

2009 Mid-Year Budget Adjustment Recommendations By Fund

Reason For Adjustments Fund/Department Type Amounts Accounts
Gross Business Receipts General Rev (350,000)] 101-0000-316-10-01
Building Permits General/ Inspections Rev (250,000)] 101-0000-322-10-01
State Transit Assistance General/ Transit Rev 250,000 | 101-0000-335-80-00
Municipal Highway Funds General Rev 2,800,000 § 101-0000-335-10-00
State Aid General Rev 300,000 § 101-0000-335-21-00
Capital Project Administration General Rev 800,000 | 101-0000-348-00-00
Traffic Fines General Rev (100,000)] 101-0000-351-10-01
Interest General Rev (800,000)f] 101-0000-360-00-00
Transfers In General Transfer (500,000)f 101-0000-391-30-00
Total General Fund Revenues 2,150,000

Interest Income Revenue Stabilization Rev (125,000)] 260-0000-360-10-00
Interest Income Debt Service Rev (900,000)] 310-0000-360-10-00
Methane Carbon Credits Solid Waste Rev (300,000)] 531-3074-385-10-11
Proceeds from Borrowing Solid Waste Rev (1,800,000)f 531-3070-393-40-00
Transfers In / Class Action Settlement Liability Self Insurance  Transfer 1,100,000 § 601-1090-391-20-00

Total Other Funds Revenues

(2,025,000)|

Total Mid Year Revenue Adjustments $ (375,000)

Prosecution Staffing General/ Prosecution Exp 43,000 | 101-0531-403-33-25
City Attorney General/ Legal Exp 50,000 | 101-0530-403-33-25
Gasoline All Exp (275,000)] 101-xxxx-xxx-62-10
Diesel All Exp (600,000)] 101-xxxx-xxx-62-11
Electricity All Exp (200,000)f 101-xxxx-xxx-62-51
Natural Gas All Exp (225,000)] 101-xxxx-xxx-62-52
Indigent Defense Contracts Awarded General / Court Exp 20,000 | 101-1025-403-38-99
Historically High Snow/ Ice Removal General / Street Exp 250,000 | 101-3025-423-11-01
Supplemental Pension Contributions General Exp 880,000 | 101-XXXX-XXX-22-XX
Phone System Replacement General Cap 700,000 | 101-8550-510-76-23
ADA Facility Modifications General / Capital Cap 200,000 | 101-8550-510-76-23
Local Share of Hybrid Transit Coaches General Transfer 250,000 | 101-9001-555-90-40
Total General Fund Expenditures 1,093,000
Outdoor Warning Sirens Exp 50,000 205
Close Bond Reserve to CVB CVB Exp 150,000 207
Revenue Stabilization Litigation Transfer 1,100,000 260
Computer Replacement Software Exp 50,000 263
Litigation / Class Action Settlement Liability Self Insurance Exp 1,100,000 601/260
Total Other Funds Expenditures 2,450,000

Total Expenditure Adjustments $ 3,543,000



SPECIAL REVENUE FUNDS

Special revenue funds are used to account for specific financial resources (other than
special assessments, major capital projects, or expendable trusts) which require separate
accounting because of legal, regulatory, or administrative action.

The City of Fargo segregates its special revenue funds into the following categories:

Legal Compliance Purposes
Grant Accountability Purposes
Management Control Purposes

The City of Fargo utilizes twenty-nine special revenue funds that have been established for
accountability of various City Programs.

The following funds have been segregated for legal compliance purposes:

City Share of Special Assessments - This fund is used to account for the portion of special
improvement district projects that are not assessed back to the benefiting property owners, and to pay
for the special assessments levied against City and HRA owned properties.

Noxious Weeds - This fund is used to account for the City's weed eradication programs.

Emergency 911 - This fund is used to account for the revenues and expenditures associated with the
Emergency 911 communications system. Resources are derived from a special user fee that is added
on local phone service charges.

Outdoor Warning System - This fund is used to account for the acquisition and maintenance of the
City's emergency siren system.

Convention & Visitors Bureau - This fund is used to account for the 2% hotel and motel excise tax
that is assessed to promote tourism and conventions. The City has contracted with the Convention
and Visitors Bureau to provide this service.

Regional Training Center - This fund is used to account for the operations of the Regional Law
Enforcement Training Center. This facility operates on annual contributions from West Fargo, Cass
County, and the City of Fargo.

Parking Authority - This fund is used to account for the operations of the City-owned parking facilities.
The City owns and operates nine parking facilities in the Downtown area.




Parking Authority Repair & Maintenance - This fund is used to accumulate funds needed for the
ongoing repair and maintenance of the parking facilities operated by the Parking Authority. This fund
is required by bond covenants.

Parking Authority Surplus Fund - This fund is used to account for net income generated by the
Parking Authority after all required transfers are made to other restricted funds. The surplus fund can
be used by the Parking Authority to fund capital projects as needed. This fund is required by bond
covenants.

Island Park Ramp Maintenance Escrow - This fund is used to accumulate resources for future
maintenance of the Island Park parking ramp. The City Commission established this fund in 2001 upon
the completion of the ramp construction project.

Transit Capital Escrow - This fund is used to account for the rental revenues that are derived from
the Greyhound portion of the Ground Transportation Center (GTC). The Ground Transportation Center
was financed by an Urban Mass Transportation Capital Assistance grant that required that all
revenues generated from this facility be held separately, and used exclusively for transit purposes.

Southeast Cass Capital - This fund was established in 1990 to set aside financial resources for the
repair of the Southeast Cass Sewer District 89-1.

Court Forfeits - Assets that are forfeited by criminal defendants as ordered by the courts are placed in
this fund and are used for local law enforcement.

Drain Maintenance - This fund is used to account for the resources that have been dedicated for the
maintenance and repair of ditches No. 3, 10, and 40.

Broadway Mall Maintenance - This fund is used to account for maintenance of the downtown
Broadway Mall area.

Skyway Maintenance - This fund is used to account for maintenance of the Fargo skyway system.

Winter Lights Maintenance - This fund is used to account for the acquisition and maintenance of the
City's Downtown seasonal decoration program.

The following funds have been segregated for grant accountability purposes:

Community Development - This fund is used to account for the programs that currently participate in
the Community Development Block Grant program. Resources are provided by annual entittements
from the Federal Department of Housing and Urban Development.

Housing and Urban Development (HUD) Home Participating Jurisdiction - This fund is used to
account for the HOME program which provides resources for housing rehabilitation in the community.
Resources are provided by annual entitlements received directly from the Federal Department of
Housing and Urban Development.

Housing and Urban Development (HUD) Home Program - This fund is used to account for the
HOME program that provides resources for housing rehabilitation in the Community. Resources are
provided by annual entitlements from the Federal Department of Housing and Urban Development.




Neighborhood Stabilization - This fund is used to account for the Housing and Development
Neighborhood Stabilization Stimulus Grant that the City was awarded. This grant is intended to help
the City revitalize neighborhoods.

The following funds have been segregated for management control purposes:

NRI Loan Program - This fund is used to account for revolving loan activity relating to the City’s
Neighborhood Revitalization Initiative.

Revenue Stabilization Fund - This fund was established by the City Commission to be used for
revenue stabilization and offset the impact of economically sensitive revenues.

City Building Repair Escrow - This fund is used to accumulate resources for the ongoing
maintenance costs associated with City Buildings.

City Vehicle Reserve - This fund was started in 1986 as a revolving fund to set aside financial
resources to fund the ongoing purchase and replacement of City vehicles.

Computer Replacement - Financial resources are being set aside for future computer capital
purchases and other technology that will increase overall productivity within City departments.

Civic Center Capital Reserve — Financial resources are being set aside for future capital purchases.

Other Projects - This fund is used to account for various special revenue activities that are not
material.

Baseball Stadium - This fund is used to account for the operations of the baseball stadium.

Summary historical financial information for the Special Revenue Funds is presented below:

2006 2007 2008 2009 2010
CAFR CAFR CAFR APPROVED | PRELIMINARY
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
REVENUES $ 11,677,019 | $ 10,840,570 | $ 11,440,157 | $ 9,475,491 ) $ 14,059,719
EXPENDITURES (15,181,412)| (14,653,833)] (16,055,960) (9,360,402) (13,962,440)
OTHER FINANCING
SOURCES (USES) 5,287,042 2,889,372 3,371,024 - -
FUND BALANCE $ 7,715260| $ 6,791,369 | $ 5,546,590 | $ 5,661,679 $ 5,758,958




CITY OF FARGO, NORTH DAKOTA
SPECIAL REVENUE FUNDS SUMMARY

1/1/2010 12/31/2010

Projected 2010 2010 Projected
Fund Name Fund Balance Revenues Expenditures Fund Balance
City Share of Special Assessments $ 162,042 $ 850,000 $ (850,000) $ 162,042
Noxious Weed Control 57,919 29,000 (50,000) 36,919
Emergency 911 111,822 1,901,000 (1,729,228) 283,594
Outdoor Warning 4,971 30,000 (75,000) (40,029)
Convention & Visitors Bureau Operating 9,234 1,827,345 (1,615,500) 221,079
Regional Law Enforcement Training Center (152,786) 152,230 (98,850) (99,406)
Transit Capital Escrow 8,432 15,000 (20,000) 3,432
Southeast Cass Capital Reserve 32,444 500 - 32,944
Court Forfeits 177,367 100,000 (215,000) 62,367
Drain Maintenance 101,164 - - 101,164
Broadway Mall Maintenance 28,415 50,000 (50,000) 28,415
Skyway Maintenance (26,917) 120,000 (85,000) 8,083
Winter Lights Maintenance 3,193 30,000 (23,000) 10,193
NRI Loan Program 296,291 148,500 (138,645) 306,146
Community Development 179,304 797,000 (682,279) 294,025
HUD HOME Program 268,554 248,000 (30,000) 486,554
Neighborhood Stabilization - 4,000,000 (4,000,000) -
Home Participating Jurisdiction 108,952 623,000 (594,025) 137,927
Parking Authority 631,505 1,108,167 (1,443,662) 296,010
Parking Authority Repair & Replacement 141,164 36,000 (12,500) 164,664
Parking Authority Surplus Fund 433,944 136,477 - 570,421
Island Park Ramp Maintenance 91,467 500 - 91,967
Revenue Stabilization Fund 4,277,267 50,000 (400,000) 3,927,267
Building Repair Escrow 46,884 - (94,751) (47,867)
City Vehicle Replacement 53,444 1,540,000 (1,500,000) 93,444
Computer Replacement (15,000) 40,000 (20,000) 5,000
Civic Center Capital Escrow 32,187 20,000 (50,000) 2,187
Other Projects 18,527 - - 18,527
Baseball Stadium (1,895,142) 207,000 (185,000) (1,873,142)

Total Special Revenue Funds $ 5,186,648 $ 14,059,719 $ (13,962,440) $ 5,283,927




Fargo-Moorhead Convention & Visitors Bureau
2009 - 2010 Proposed Budgets

REVENUES

Fargo Lodging Tax
Moorhead Lodging Tax
Grant Income

Industry Partner Participation
Gift Shop Sales

Interest Income
Miscellaneous

TOTAL REVENUES

EXPENDITURES
Salaries Expenditures
Salaries

Temporary Salaries
FICA Expense
Retirement
Unemployment
Workers Compensation
Health Insurance
Disability Insurance
Total Salaries

Administration Expenditures
Professional Fees
Accounting Service/Payroll
Insurance

Utilities

Repairs and Maintenance
Office & Clerical Supplies
Other Supplies
Maintenance Supplies
Scholarship

Software Leases
Bank/Credit Card Fees
In-Town Deliveries
Miscellaneous

Total Administration

2008-2009
2009-2010 Projected 2008-2009
Budgets Actuals Budgets
1,077,000 1,031,263 1,029,000
204,500 194,772 209,000
2,500 2,500 5,000
0 400 1,200
2,700 1,098 2,700
1,800 2,242 1,000
600 320 960
1,289,100 1,232,595 1,248,860
395,728 379,323 382,990
74,798 56,038 40,200
35,995 30,912 33,214
4,800 9,448 10,010
3,600 2,199 3,300
1,920 1,507 1,920
46,258 47,909 51,600
1,500 1,331 1,500
564,599 528,667 524,734
6,000 7,064 5,500
11,400 11,617 10,800
3,000 132 3,000
20,850 18,951 19,800
4,200 2,855 6,000
11,700 11,201 10,500
8,400 6,510 7,200
3,600 3,368 1,800
1,000 1,000 1,000
10,600 7,482 11,080
1,500 1,175 1,500
0 0 2,850
5,250 4,131 9,500
87,500 75,486 90,530



Fargo-Moorhead Convention & Visitors Bureau
2009 - 2010 Proposed Budgets

Sales/Mktg. Expenditures
Postage & Shipping
Telecommunications
Marketing Research
Agency Fee

Advertising

Indoor (Display Booth)
Promotional Products
Brochures & Guides
Photography

Staff Clothing

Printing

Web Site

Visitor Guide

Visitor Guide Distribution
Travel: Air Fare
Travel: Motel/Meals
Trade Shows

Travel: Vehicle
Entertaining

City Maps

Events & Receptions
Event Assistance

Event Hospitality
Registrations

Bid Fees

Airport Information Ctr.
Banners

Name Badges

Bags

Dues & Subscriptions
Annual Meeting

Fam Tours/Site Inspections
Contract Services
Destination Profiles
Promotional Sponsorships
Total Sales & Marketing

2008-2009
2009-2010 Projected 2008-2009
Budgets Actuals Budgets
20,400 16,303 19,800
24,000 24,149 24,000
13,900 5,938 0
18,000 18,326 18,000
128,456 119,230 113,720
3,050 1,151 500
18,600 4,834 9,500
15,600 11,984 16,650
1,070 248 600
1,000 873 1,000
9,425 7,876 11,200
18,850 10,788 6,900
20,500 16,938 20,000
12,800 6,003 7,500
33,250 14,789 42,700
63,950 55,374 73,625
38,470 46,647 33,045
22,670 19,123 20,450
8,390 4,746 9,000
6,000 0 6,000
18,000 15,587 18,000
46,800 46,827 48,500
8,800 9,808 15,700
20,180 15,867 30,595
0 0 0
1,250 1,440 2,300
2,650 3,496 3,000
21,750 23,255 21,000
0 0 0
20,310 23,620 22,985
2,175 1,087 2,500
5,000 283 5,000
3,300 4,528 8,000
2,000 1,126 0
0 2,000 0
630,596 534,244 611,770



Fargo-Moorhead Convention & Visitors Bureau
2009 - 2010 Proposed Budgets

2008-2009

2009-2010 Projected 2008-2009

Budgets Actuals Budgets
Other Expenditures
Walk of Fame 75 0 480
Gift Shop Costs 1,800 0 1,000
Maintenance Contracts
Total Other 1,875 0 1,480
TOTAL EXPENSES 1,284,570 1,138,397 1,228,514
TOTAL REVENUES 1,289,100 1,232,595 1,248,860

VARIANCE 4,530 94,198 20,346



Fargo-Moorhead Convention & Visitors Bureau
2009 - 2010 Capital Funds Budget

REVENUES TOTALS

Fargo Lodging Tax* 538,500
Interest Income 4,275
TOTAL REVENUES 542,775

EXPENDITURES

Building Maintenance/Upgrades 15,000
Office Maintenance/Upgrades 8,000
Technology Maint./Upgrades 7,500
Grounds Maintenance 7,000
Equipment Leases 8,400
Maintenance Contracts* 44,550
Insurance 4,000
Vehicle 20,000
Depreciation 25,000
Capital Grant Program 306,750
Future Capital Allocation Fund 50,000
TOTAL EXPENSES 496,200
Total Revenues 542,775
Total Expenses 496,200

Variance 46,575



DEBT SERVICE FUNDS

Debt Service Funds are used to account for the accumulation of resources for and the
payment of general long term debt principal, interest, and related fees. Financial
resources are provided from various resources depending upon the type of debt issued.
Debt issued for Enterprise fund projects is included in the fund to which it relates and is
not included in the debt service funds.

Types of Debt

The City of Fargo has several types of debt outstanding that are grouped for financial
reporting purposes into the following broad categories including General Obligation
Bonds, Refunding Improvement Bonds, Sidewalk Warrant Bonds, State Revolving Fund
Loans, and Other Debt.

Bond Rating
Moody’s Investors Services and Standard and Poors assign ratings to City bond issues

as an indicator of credit quality for bond investors. Currently, Moody’s has assigned an
Aa rating for Refunding Improvement Bonds and Standard & Poor’s has assigned a AA
rating. Fargo’s diverse local economy and status as a regional center continue to
expand. Issuing Refunding Improvement Bonds normally finances growth in the City’s
infrastructure.

Summary historical financial information is presented below:

2009 2010
2006 2007 2008 APPROVED | PRELIMINARY
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Revenues $ 34,084,172 33,564,017 | $ 31,643598|$ 31,791,843 $ 56,089,435
Expenditures 28,720,092 26,172,622 30,232,118 42,337,474 58,466,877
Other
Sources (Uses) (10,679,789) (6,212,274) (14,744,858) - -
Excess (Deficiency)
of Revenues and
Other Financing
Sources over
Expenditures (5,315,709) 1,179,121 (13,333,378) (10,545,631) (2,377,442)
Fund Balance,
Beginning of Year 61,756,417 56,440,708 57,619,829 44,286,451 33,740,820
Fund Balance,
End of Year $ 56,440,708 57,619,829 | $ 44,286,451 |$ 33,740,820 $ 31,363,378




Legal Debt Margin

The City of Fargo is subject to the North Dakota Century Code, which limits the amount
of general obligation indebtedness (exclusive of revenue bonds) that the City may have
outstanding to 5% of assessed valuation. The statutory limit as of June 30, 2009 was
$154,040,833. Refunding Improvement Bonds are backed by future special assessment
collections and are not considered general obligation bonds for purposes of the
statutory limit.

QOutstanding Debt

The following debt is outstanding as of June 30, 2009:

DEBT ORIGINAL TOTAL

INTEREST DEBT DEBT
DEBT TYPE RATES ISSUED OUTSTANDING
Refunding
Improvement
Bonds 1.50 - 6.00% $ 230,370,000 | $ 182,050,000
Sidewalk Improvement
Bonds 5.48 - 5.89% 652,800 98,561
Gross Revenue
Bonds 2.50 - 6.625% 8,920,000 6,624,952
Sales Tax Revenue
Bonds 5.00 - 5.20% 35,520,000 20,050,000
State Revolving Fund
Loans 2.50 - 2.82% 98,921,295 13,261,942
Totals $ 374,384,095 | $ 222,085,455




New Debt Issues in 2009 & 2010

The City of Fargo will issue the following bonds in September, 2009:

General Obligation Development Bonds for fire station project - $2,890,000
Sales Tax Revenue Bonds for flood control projects - $10,000,000
Refunding Improvement Bonds - $38,000,000

No other debt issuances are anticipated in 2009. The City will issue Refunding
Improvement Bonds in 2010, however, the sizing of this bond issue is not available at
this time. New development requests have slowed and it is likely that the amounts of
bonds issued will be somewhat less than our historical average.



CITY OF FARGO, NORTH DAKOTA
GOVERNMENTAL DEBT SERVICE FUND REVENUES

FUND PROPERTY SPECIAL SALES/OTHER

DEBT SERVICE FUND DESCRIPTION NO. TAX ASSESSMENTS TAXES OTHER TOTALS
C-1 TAX INCREMENT (1995 C REFUNDED) 301 $ 317,000 $ - $ - $ - $ 317,000
TAX INCREMENT 2001-01 ( MATRIX) 305 1,285,000 - - - 1,285,000
TAX INCREMENT 2002-01 ( ND HORSEPARK) 306 5,800 - - - 5,800
TAX INCREMENT 2002-02 ( SERVICE OIL) 307 146,000 - - - 146,000
TAX INCREMENT 2003-01 ( SCATTERED HSG.) 308 18,000 - - - 18,000
TAX INCREMENT 2005-01 ( FAYLAND) 309 100,000 - - - 100,000
TAX INCREMENT 2006-01 (BRISTOL ON BDWY) 311 28,000 - - - 28,000
TAX INCREMENT 2004-01 ( SCATTERED HSG.) 312 14,000 - - - 14,000
TAX INCREMENT 2006-02 (JPR 19TH AVE NO.) 313 198,000 - - - 198,000
TAX INCREMENT 2007-01 (FM DEVELOPMENT PHASE 314 8,600 - - - 8,600
TAX INCREMENT 2007-02 (FEDER 12TH AVE N) 315 26,000 - - - 26,000
TAX INCREMENT 2007-03 (EASTBRIDGE) 316 75,000 - - - 75,000
2009 G.O. DEVELOPMENT BONDS (FIRE STATION # 7 384 - - - 205,000 205,000
2,426,400
DEBT SERVICE RESIDUALS 310 - 732,000 - 600,000 1,332,000
1998 SERIES C 339 - 216,000 - - 216,000
2000 STORM SEWER SRF 342 - 55,000 - - 55,000
2002 SERIES A 346 - 646,000 - - 646,000
2003 SERIES A 347 - 1,059,000 - - 1,059,000
2003 SERIES C 349 - 392,000 - - 392,000
2003 SERIES D 350 - 833,000 - - 833,000
2004 SERIES B 352 - 1,464,000 - - 1,464,000
2004 SERIES C 353 - 1,367,000 - - 1,367,000
2004 SERIES E 354 - 1,588,000 - - 1,588,000
2005 SERIES A 355 - 1,355,000 - - 1,355,000
2005 SERIES B 356 - 1,618,000 - - 1,618,000
2006 SERIES B 357 - 1,348,000 - - 1,348,000
2006 SERIES C 359 - 1,086,000 - - 1,086,000
2007 SERIES A 360 - 1,085,000 - - 1,085,000
2008 SERIES A 361 - 1,562,000 - - 1,562,000
2009 SERIES A 318 - 1,302,000 - - 1,302,000
17,708,000 18,308,000
2000 SIDEWALK 373 - 19,000 - - 19,000
2001 SIDEWALK 374 - 74,000 - - 74,000
2002 SIDEWALK 375 - 23,000 - - 23,000
2003 SIDEWALK 376 - 25,000 - - 25,000
2004 SIDEWALK 377 - 30,000 - - 30,000
2005 SIDEWALK 378 - 38,000 - - 38,000
POST 2005 SIDEWALK 379 - 103,000 - - 103,000
GENERAL SEWER 388 - 160,000 - - 160,000
DISTRICT #4618 393 - 3,700 - - 3,700

TOTAL SIDEWALK BOND FUNDS

SALES TAX REVENUE BOND FUNDS

SALES TAX REVENUE BONDS FOR INFRASTRUCTUR 380 - - 16,329,000 125,000 16,454,000
SRF WATER UTILITY INFRASTRUCTURE 607 - - 8,165,000 - 8,165,000
SRF WASTEWATER UTILITY INFRASTRUCTURE 608 - - 8,165,000 - 8,165,000
SRF SERIES 2008B WATER RESERVE FUND 611 - - - 418,965 418,965
SRF SERIES 2008D WATER RESERVE FUND 613 - - - 32,500 32,500
SRF SERIES 2008A WASTEWATER RESERVE FUND 631 - - - 888,400 888,400
SRF SERIES 2008C WASTEWATER RESERVE FUND 633 - - - 24,175 24,175
TOTAL SALES TAX REVENUE BOND FUNDS 1,489,040 34,148,040
2002 LEASE REVENUE BONDS 381 - - - 380,105 380,105
2002 HOUSING REVENUE BONDS 382 - - - 104,996 104,996
2007 TRANSIT MAINTENANCE BONDS 383 - - - 132,305 132,305
2001A PARKING REVENUE BONDS 394 - - - 113,889 113,889

TOTAL OTHER REVENUE BOND FUNDS 731,295

$

$

TOTAL ALL DEBT SERVICE FUNDS 2,221,400 18,183,700 $ 32,659,000 $3,025,335 $ 56,089,435



CITY OF FARGO, NORTH DAKOTA
GOVERNMENTAL DEBT SERVICE FUND EXPENDITURES

FUND SPECIAL TRANSFERS
GOVERNMENTAL DEBT SERVICE FUNDS NO. PRINCIPAL INTEREST ~ ASSESSMENTS OUT/OTHER TOTALS

C-1 TAX INCREMENT (1995 C REFUNDED) 301 $ -8 - % - $ 317,000 $ 317,000
TAX INCREMENT GREAT NORTHERN (Currently Exempt) 303 - - - - -
TAX INCREMENT 2001-01 (MATRIX) 305 - - 1,285,000 - 1,285,000
TAX INCREMENT 2002-01 (ND HORSEPARK) 306 - - 5,800 - 5,800
TAX INCREMENT 2002-02 (SERVICE OIL) 307 - - 146,000 - 146,000
TAX INCREMENT 2003-01 (SCATTERED HSG.) 308 - - 18,000 - 18,000
TAX INCREMENT 2005-01 (FAYLAND) 309 - - 100,000 - 100,000
TAX INCREMENT 2006-01 (BRISTOL ON BDWY) 311 - - - 28,000 28,000
TAX INCREMENT 2004-01 (SCATTERED HSG.) 312 - - 14,000 - 14,000
TAX INCREMENT 2006-02 (JPR 19TH AVE NO.) 313 - - - 198,000 198,000
TAX INCREMENT 2007-01 (FM DEVELOPMENT PHASE 1) 314 - - - 8,600 8,600
TAX INCREMENT 2007-02 (FEDER 12TH AVE N) 315 . - - 26,000 26,000
TAX INCREMENT 2007-03 (EASTBRIDGE) 316 - - - 75,000 75,000
G.0. DEVELOPMENT REVENUE BONDS (FIRE STATION #7) 384 140,000 65,000 - - 205,000
TOTAL TAX INCREMENT PROJECT & GO BONDS 65,000 2,426,400
DEBT SERVICE RESIDUALS 310 - - 1,563,500 1,563,500
1998 SERIES C 339 195,000 56,918 - - 251,918
2000 STORM SEWER SRF 342 90,000 27,750 - 6,000 123,750
2002A RIB 346 340,000 445,375 - - 785,375
2003A RIB 347 470,000 541,926 - - 1,011,926
2003C RIB 349 350,000 51,552 - 1,215,000 1,616,552
2003 D RIB 350 370,000 480,495 - - 850,495
2004 B RIB (Refinanced 1997 Series B) 352 1,010,000 162,231 - - 1,172,231
2004 C RIB 353 670,000 839,465 - - 1,509,465
2004 E RIB 354 835,000 787,856 - - 1,622,856
2005 A RIB 355 670,000 806,520 - - 1,476,520
2005 B RIB 356 1,300,000 308,162 - - 1,608,162
2006 A RIB 357 600,000 724,276 - - 1,324,276
2006 C RIB 359 715,000 222,468 - - 937,468
2007 ARIB 360 370,000 520,708 - - 890,708
2008 A RIB 361 645,000 1,321,437 - - 1,966,437
2009 A RIB 318 1,455,000 400,350 - - 1,855,350
TOTAL REFUNDING IMPROVEMENT BONDS 10,085,000 7,697,489 2,784,500 20,566,989
2000 SIDEWALK 373 31,999 1,885 - - 33,884
2001 SIDEWALK 374 33,281 3,648 - - 36,929
2002 SIDEWALK 375 . - - 23,000 23,000
2003 SIDEWALK 376 - - - 25,000 25,000
2004 SIDEWALK 377 . - - 30,000 30,000
2005 SIDEWALK 378 - - - 38,000 38,000
SIDEWALKS POST 2005 379 . - - 103,000 103,000
GENERAL SIDEWALK 388 - - - 500,000 500,000
PROJECT 4618 393 . - - 3,700 3,700

TOTAL SIDEWALK BONDS

722,700

793,513

SALES TAX REVENUE BONDS

SALES TAX REVENUE BOND, SERIES 1999 380 1,490,000 243,430 - 10,420,000 12,153,430
SALES TAX REVENUE BOND, SERIES 2005 380 3,420,000 530,250 - 225,000 4,175,250
SRF WATER UTILITY INFRASTRUCTURE 607 - - - 8,165,000 8,165,000
SRF WASTEWATER UTILITY INFRASTRUCTURE 608 - - - 8,165,000 8,165,000
SRF WATER DEBT SERVICE 2008B 610 5,000 312,500 - - 317,500
SRF WATER DEBT SERVICE 2008D 612 105,000 57,500 - - 162,500
SRF WASTEWATER DEBT SERVICE 2008A 630 5,000 776,000 - - 781,000
SRF WASTEWATER DEBT SERVICE 2008C 632 5,000 24,000 - - 29,000
TOTAL SALES TAX REVENUE BONDS 5,030,000 1,943,680 33,948,680
CITY HALL LEASE REVENUE BUILDING AUTHORTY BONDS 381 210,000 170,105 - - 380,105
HOUSING REVENUE BONDS 382 86,175 18,821 - - 104,996
TRANSIT MAINTENANCE FACILITY 383 73,004 59,301 - - 132,305
PARKING AUTHORITY REVENUE BONDS 394 55,000 58,889 - - 113,889

TOTAL OTHER REVENUE BONDS 424,179 307,116 731,295

TOTAL ALL GOVERNMENTAL DEBT SERVICE FUND $ 15,744,459 $ 10,018,818 $ 1,568,800 $ 31,134,800 $ 58,466,877




Revenue Source

Major Utility Funds:

City of Fargo
Utility Funds Revenue Analysis 2010 vs. 2009

2009

Approved

Budget

2010

Preliminary

Budget

$
Change

%
Change

Water Fund $ 19,156,480 $ 19,102,000 (54,480) -0.3%
Solid Waste 12,753,000 11,426,000 (1,327,000) -10.4%
Wastewater Fund 11,676,475 11,381,000 (295,475) -2.5%
Water Bond Fund 3,871,176 3,972,693 101,517 2.6%

Total Major Utility Funds 47,457,131 45,881,693  (1,575,438) -3.3%
Non-Major Utility Funds:

Storm Sewer 1,470,000 1,490,000 20,000 1.4%

Southeast Cass 60,000 50,000 (10,000) -16.7%
Vector Control 606,000 611,000 5,000 0.8%

Street Lighting (New) - 1,837,500 1,837,500

Forestry 1,488,000 1,593,000 105,000 7.1%

Total Non-Major Utility Funds 3,624,000 5,581,500 1,957,500 54.0%
Total All Utility Funds $ 51,081,131 $ 51,463,193 $(1,193,376) -2.3%

Budget Notes:

No rate increases for Water, Wastewater, Storm, Solid Waste utilities

Street Lighting utility established pursuant to NDCC 40-05-01 (66)
(was previously accounted for in the General Fund)

Solid Waste decline due to elimination of borrowing proceeds
Forestry rate increase recommended of 40 cents per month



City of Fargo

Utility Funds Expense Analysis by Cost Category

2009
Approved
Budget

2010
Preliminary
Budget

Expenditure Source

$

Change

%
Change

Salaries 6,388,280 6,972,619 584,339 9.1%
Benefits 1,633,202 1,764,827 131,625 8.1%
Other Services 4,249,097 4,682,833 433,736 10.2%
Repairs & Maintenance 1,301,980 1,591,380 289,400 22.2%
Rentals 404,100 494,100 90,000 22.3%
Insurance 223,985 262,814 38,829 17.3%
Communications 56,382 61,000 4,618 8.2%
Advertising / Printing 70,075 65,125 (4,950) -7.1%
Travel / Education / Dues 246,820 260,345 13,525 5.5%
General Supplies 1,007,750 1,055,614 47,864 4.7%
Energy 3,358,059 3,632,348 274,289 8.2%
Major Supplies 2,083,850 2,127,700 43,850 2.1%
Miscellaneous 53,602 53,902 300 0.6%
Capital Outlay 3,308,000 4,058,053 750,053 22.7%
Debt Service 6,417,997 6,651,789 233,792 3.6%
Transfers 17,785,131 17,115,779 (669,352) -3.8%
Totals $ 48,588,310 $ 50,850,228 $2,261,918 4.7%

Budget Notes:

Street Lighting Division reclassified as a utility fund effective 1/1/2010

Energy prices have stabilized

Major infrastructure projects paid by sales taxes vs. utility rates



City of Fargo, North Dakota
Municipal Airport Authority
2010 Summary Budget Requests

2009 2010
Approved Preliminary $ %
Budget Budget Change Change
Operation & Maintenance $ 3,410,833 $ 3458,786 $ 47,953 1.4%
Construction 4,331,600 3,757,310 (574,290) -13.3%
Passenger Facility Surcharge 1,150,000 1,150,000 - 0.0%
PFC Bond Fund 1,418,567 1,423,252 4,685 0.3%

Totals 10,311,000 9,789,348 (521,652) -5.1%




MuNICIPAL AIRPORT AUTHORITY
OF THE
HECTOR City of FARGO

INTERNATIONAL AIRPORT

July 31, 2009

Mr. Kent Costin, Finance Director
CITY OF FARGO

Box 2083

Fargo, ND 58107

Dear Kent:

The Municipal Airport Authority, at its regular meeting held July 28, 2009, voted to
certify a mill levy amount of $640,000, not to exceed 2.0 mills, for airport improvements
to the Board of City Commissioners for the next taxable year, as per section 2-06-14 of
the North Dakota Century Code.

The board also approved the preliminary 2010 Operations and Maintenance and 2010
Improvement Fund budgets. The information was entered into the H T E system and |
do not anticipate any changes other than the final payroll adjustments.

Sincerely,

Shon A Colloden, A hs,

Shawn A. Dobberstein, A.A.E.
Executive Director

jrs
enc.
cc:  Mayor Dennis Walaker
Mike Montplasir, Cass County Auditor

P.O. Box 2845 - Fargo, ND 58108 -+ 701-241-1501 -+ Fax 701-241-1538




FARGODOME

2010 OFFICIAL BUDGET

OPERATING REVENUE $ 3,042,429
OPERATING EXPENSES:
LABOR 1,408,135
GENERAL & ADMINISTRATIVE 361,357
ADVERTISING 62,500
CONCESSIONS CONTRACT 43,650
OPERATIONS 934,208
MANAGEMENT FEE 166,101
MISCELLANEOUS 15,494
TOTAL OPERATING EXPENSES 2,991,445
Ad Rev, net FD allocation (above) 440,000
Less: NDSU Ad Rev Allocation (110,000)
Less: Commission & Costs (65,000)
Less: Transfer to Capital Acct (265,000)

$ 50,984




FARGODOME
INCOME STATEMENT DETAIL - INDIRECT EXPENSES

2010 2009 2009 2008
Budget Projections Budget Actual
LABOR, INCLUDING BENEFITS
Full Time Labor 1,224,380 1,223,868 1,181,822 1,163,159
Part Time Non-Event Labor 140,220 140,000 138,400 145,405
Other Employee Expense 43,535 43,000 46,489 35,807
GENERAL & ADMINISTRATIVE
Travel & Training 33,250 34,043 36,200 20,588
Dues & Subscriptions 15,000 17,762 14,000 11,294
Professional Services 44,015 44,639 36,490 50,154
Land Lease 3,045 3,045 3,045 3,044
Postage 8,500 7,542 8,000 7,893
Stationary & Printing 2,347 1,427 2,096 2,379
Office Supplies 11,000 12,407 12,000 13,717
TelephoneS 40,200 40,822 38,400 36,996
Insurance 204,000 201,371 204,000 202,601
ADVERTISING EXPENSE - NON EVENT 62,500 62,123 62,627 47,016
CONCESSION CONTRACT EXPENSE 43,650 39,495 39,850 44,117
OPERATIONS EXPENSE:
Building Repairs & Maintenance 14,480 15,012 18,723 14,074
Equipment Expense 57,462 47,173 65,613 72,896
Vehicle Fuel/Repair 12,500 10,890 12,500 11,289
Rental Equipment Expense 12,300 12,315 11,729 11,213
Maintenance & Event Supplies 22,000 25,135 29,378 19,732
Maintenance Contracts 123,137 115,206 125,800 100,303
Janitorial Supplies 43,279 45,221 42,818 43,236
Grounds Maintenance 23,150 20,728 27,650 21,853
Snow Removal 35,000 32,677 62,300 50,518
Trash Removal 6,000 7,122 6,000 5,583
Building System Repair/Exp 23,000 32,659 23,000 20,794
Steam Heating and Cooling 200,000 198,338 192,000 196,741
Electricity 294,000 288,206 314,000 273,068
Other Utilities 67,900 64,156 78,060 58,311
MANAGEMENT FEES
F&B Mgmt Fee - Fixed 27,324 27,336 28,296 27,341
F&B Mgmt Fee - Incentive 78,777 100,467 74,237 68,005
Venue Mgmt Fee 60,000 60,000 60,000 60,000
MISCELLANEOUS EXPENSE 15,494 17,148 15,989 20,699

TOTAL $ 2,991,445 $ 2,991,333 $ 3,011,512 $ 2,859,826
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FARGODOME

2010 CAPITAL BUDGET

Paving and Concrete Repair 41,500
Arena Floor Sealing 119,000
Lighting and Lighting Control System 635,000
External Maintenance Equipment - Skid Steer 46,000
Internal Maintenance Equipment - Forklift 50,000
Internal Maintenance Equipment - Scrubber/Sweeper Combo 45,000
Internal Maintenance Equipment - Riding Vacuum 14,000
Meeting Room Movable Wall Replacement 115,000
Electrical, Mechanical, Structural Projects 44,000

$ 1,109,500




INTERNAL SERVICE FUNDS

Internal Service funds are used to account for financing goods or service provided by one department
or agency to another department or agency of the City, or to other Governmental units on a cost
reimbursement basis. Self insurance risk pools for general liability and another for employee and
retiree health claims have been established as internal service funds.

The City of Fargo is exposed to various risks of loss related to torts, theft of or damage to, and
destruction of assets, errors and omissions, injuries to employees, and natural disasters. Two risk
management self-insurance funds exist to account for and finance uninsured risk of loss. The City
will discontinue its liability self insurance fund in 2010 and will become fully insured by the North
Dakota Insurance Reserve Fund. This change in risk management practice will stabilize the City’s
risk exposure and associated cost of general liability claims.

Summary historical financial information for the Internal Service Funds is presented below:

2006 2007 2008 2009 2010
CAFR CAFR CAFR APPROVED | PRELIMINARY
HISTORICAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Revenues $ 5,312,135 | $ 5522531 $ 5,718,379 | $ 6,745500 | $ 6,217,000
Expenditures 3,579,520 5,130,796 5,722,861 6,353,500 6,217,000
Excess (Deficiency) of
Revenues over Expenditures 1,732,615 391,735 (4,482) 392,000 -
Other Financing Sources:
Investment Income 135,064 187,686 94,632 - -
Total Other Financing
Sources 135,064 187,686 94,632 - -
Excess (Deficiency) of
Revenue and Other Financing
Uses over Expenditures and
Other Financing Uses 1,867,679 579,421 90,150 392,000 -
Net Assets,
Beginning of Year 1,706,315 3,573,994 4,153,415 4,243,565 4,635,565
Net Assets,
End of Year $ 3,573,994 | $ 4,153,415 $ 4,243565|$ 4,635565 | $ 4,635,565




000°2T2'9$ = sainyipuadx3 pajabpng |e101

%¢¢C
000°00%'T$

rmemo YireaH uonduiosaid
%6

- = 000'955%
I\C_Ezg_a e

%69
000'T92'$
Swire|D yijeaH [eo1pa

AdO09O31VI Ad 1SOD ANN4 FDIAAGES 1VNAFLNI 0T0C
aN ‘'O94dv4 4O ALID




CITY OF FARGO, NORTH DAKOTA
CAPITAL OUTLAY REQUESTS FOR 2010

ACCOUNT AMOUNT DIVISIONAL 2010

DEPARTMENT NUMBER DESCRIPTION OF REQUEST REQUESTED TOTALS FUNDING
GENERAL FUND
Information Technology 101-0521-510-76-22 Back Up Data Center 125,000

(20) Workstation Laptop Computers 43,000

(25) Desktop Computers 22,000

(17) Laptop Computers 20,000

(2) HP Design Jet Printers 24,000

Fiber Applications 36,000

CRM Call Tracking System 200,000

Core Switch Replacements 100,000

Switches 45,000

Servers 200,000

Training 8,000

(18) Toughbook Laptop Computers for Police 81,000

Business License & Permit Software Citywide Application 65,000

Engineering Specific Hardware & Software 39,000

Firewall Software 20,000 1,028,000 600,000
Buildings & Grounds 101-8550-510-77-04 City Hall Window Replacement 133,214

City Hall Roof Replacement 146,439

City Hall Perimeter HVAC Units 259,613

City Hall Backup Heating System 450,000

Supplemental 100,000 BTU Boiler for Public Safety Building 21,350

Ground Transportation Terminal Air Conditioning Unit 19,500

Lawn Sprinkling at Public Safety Building 3,598

Carpet Replacement in Police Building 7,318

Fence Replacement in Police Building 3,985 1,045,017 35,000
Inspections 101-8550-510-77-07 Furniture Replacement 2,000 2,000
Engineering 101-8550-510.77-09 Modular Furniture 24,000

Strobe Lights for Vehicles 1,750

Portable Beacons for Vehicles 750

Metal Locators 1,200

Binding System 2,500

Record Conversion 5,000

Shredder 600

Utility Locator 5,000

Total Station Maintenance 2,000

Level Replacements 2,400 45,200 25,000
Street Dept. 101-8550-510-77-10 Roll Off Flat Bed 14,400

GPS Equipment 68,000

Concrete Auto Rebar Tier 4,400

Zero Turn Mower 7,950

Enclosed Trailer 12,300 107,050 70,000
Central Garage 101-8550-510-77-11 Oil Sampling Tools 31,500

Repair Block Building Walls 20,000

Fueling Station at Central Garage Site 335,000

Fueling Station in South Fargo Site 150,000

Fuel Management System 80,000 616,500 52,000
Fire 101-8550-510-77-13 Generator for Station # 4 28,000

Lawn Tractor/Snowblower for Station # 7 12,000

Temperature Control System for Station # 5 13,145

Conversion of Storage Space to Offices in Public Safety Buildin 66,985 120,130 80,000
Police 101-8550-510-77-14 Swat Capital Vehicle Replacement Year 3 15,000

Equipment for Two Additional Squads 48,400

(10) Radar Replacements 18,250

(5) Hand Held Lidar Radars 16,000

Equipment/Computers/Furniture 30,000 127,650 60,000
Public Library 101-8550-510-77-16 Microfilm Reader 10,000 10,000 10,000
City Commission 101-8550-510-77-17 City Wide Agenda Management System 136,510 136,510 -
Municipal Court 101-8550-510-77-19 Tyler Technology Case Management Software System 205,833 205,833 205,833
Civic Memorial Auditorium 101-8550-510-77-20 Handrails in Balcony 9,000

Chair Replacement 10,000

Photoluminecent Stair Treds in Civic Balcony 20,000 39,000 39,000
Street Rehabilitation 101-8550-510-77-22 Street Repair Project Funding 2,000,000 2,000,000 2,000,000
City Wide Initiatives 101-8850-510-77-26 Phone System Replacement to IP Telephony 650,000 650,000

TOTAL GENERAL FUND 6,132,890 6,132,890 ' $ 3,176,833

52%

Total General Fund Capital Requests Funded



CITY OF FARGO, NORTH DAKOTA
CAPITAL OUTLAY REQUESTS FOR 2010

ACCOUNT AMOUNT DIVISIONAL 2010
DEPARTMENT NUMBER DESCRIPTION OF REQUEST REQUESTED TOTALS FUNDING
SPECIAL REVENUE FUNDS
E911 Emergency Dispatch:
204-5032-411-74-10 Fargo's Share of RRRDC Capital 60,500 60,500
[Total E911 Emergency Dispatch $60,500 $60,500 $60,500 100%)
Outdoor Warning:
205-5035-415-74-10 Siren Replacements / Expansion 25,000 25,000
[Total Outdoor Warning $25,000 $25,000 $25,000 100%)
Court Forfeits:
215-50xx-411-74-30 Equipment/Computers/Furniture 55,000 55,000
[Total Court Forfeits $55,000 $55,000 $55,000 100%)
Parking Authority Fund:
240-2101-492.74-10 License Plat Recognition Software 75,000
240-2104-492.74-10 Parking Lot Equipment 5,000
240-2107-492.74-10 Parking Lot Equipment 5,000
240-2108-492.74-10 Parking Lot Equipment 3,000 88,000
|Total Parking Authority $88,000 $88,000 $88,000 100%)|
Vehicle Replacement Fund:
City Assessor 262-1030-510-74-20 Used Sedan 8,500 8,500
Planning 262-2010-510-74-20 Used Sedan 8,500 8,500
Inspections 262-2040-510-74-20 Used SUV 10,000 10,000
262-2040-510-74-20 Used Sedan 8,500 8,500
Engineering 262-3015-510-74-20 (6) Used Vehicles 75,000 75,000
Streets & Sewers 262-3025-423.44-30 Grader Leases 63,710 63,710
262-3025-510-74-20 Tri-axle Dump Truck 164,500
262-3025-510-74-20 Sweeper 210,000
262-3025-510-74-20 Single Axle Dump Truck 136,000
262-3025-510-74-20 Slope Mower 19,700
262-3025-510-74-20 Load Mount Snow Blower 159,500
262-3025-510-74-20 Tandem Flusher Tank Truck 143,000
262-3025-510-74-20 3/4 Ton Pickup 54,000 538,040
Central Garage 262-3030-510-74-20 (2) Pooled Cars 40,000 40,000
262-3030-510-74-20 (1) Parts Pickup 25,000 25,000
Fire Department 262-4010-510-74-20 Pumper Fire Truck 450,000 450,000
262-4010-510-74-20 3/4 Ton Pickup 4x4 27,000 27,000
Police Department 262-5010-510-74-20 (8) Squad Cars 200,000 200,000
262-5010-510-74-20 (2) GO-4 Parking Control Vehicles 28,750 28,750
262-5010-510-74-20 (2) Used Sedans 17,000 17,000
Total Vehicle Replacement Fund $1,848,660 $1,848,660 $1,500,000 81%
Civic Center:
266-8005-461-74-10 Equipment/ Capital Funds 70,000 50,000
[Total Civic Center $70,000 $70,000 $50,000 71%
Baseball Stadium:
268-1003-464-74-50 Equipment/ Capital Funds 30,000 24,700
[Total Baseball Stadium $30,000 $30,000 $24,700 82%)
SPECIAL REVENUE FUNDS $ 2,177,160 $2,177,160 $1,803,200 83%

Unfunded Capital Requests in Special Revenue Funds

$ 373,960



CITY OF FARGO, NORTH DAKOTA
CAPITAL OUTLAY REQUESTS FOR 2010

ACCOUNT AMOUNT DIVISIONAL 2010

DEPARTMENT NUMBER DESCRIPTION OF REQUEST REQUESTED TOTALS FUNDING
CAPITAL PROJECT FUNDS
Geographic Info Systems 403-3015-510-74-12 Computer Hardware $6,000

403-3015-510-74-12 Computer Software 3,000

403-3015-510-74-12 Application Development / Consulting 115,000

403-3015-510-74-12 Training/ Conferences 8,000 132,000
|T0ta| Geographic Info Systems 132,000 132,000 132,000
Water Sales Tax 450-3510-510-73-62 Ground Storage Reservoir #1 3,031,900

450-3510-510-73-62 Pump Station for GSR # 1 3,194,900

450-3510-510-73-62 Water Tower # 11 @ 32nd Ave S 1,470,106

450-3510-510-73-62 Water Tower Level Controls 331,437

450-3510-510-73-62 Fixed Network Meter System 1,580,322

450-3510-510-73-62 Water Facilities Repair & Replacement Fund 192,299

450-3510-510-73-62 Water Treatment Plant Control System 145,160

450-3510-510-73-62 Water Infrastructure Planning 121,655

450-3510-510-73-62 Water Portion of GIS Costs 74,221 10,142,000
|water Sales Tax Fund 10,142,000 10,142,000 10,142,000
Wastewater Sales Tax 455-3520-510-73-63 Lift Station Repair & Replacement 364,996

455-3520-510-73-63 Wastewater Treatment Facility Plan 102,301

455-3520-510-73-63 South Gravity Sewer @ 32nd Ave S to 52nd Ave S 5,005,440

455-3520-510-73-63 Broadway Sewer Interceptor Modeling 125,000

455-3520-510-73-63 Wastewater Facilities Repair & Replacement 337,459

455-3520-510-73-63 Wastewater Infrastructure Planning 121,655

455-3520-510-73-63 Wastewater Portion of GIS Costs 72,999 6,129,860
Wastewater Sales Tax Fund 6,129,850 6,129,850 6,129,860

CAPITAL PROJECT FUNDS $16,403,850 $16,403,850 | $16,403,860 100%

Total Governmental Funds Capital Requests / Funding $ 24,713,900 $ 24,713,900 | $ 21,383,893 | 87%|




CITY OF FARGO, NORTH DAKOTA
CAPITAL OUTLAY REQUESTS FOR 2010

ACCOUNT AMOUNT DIVISIONAL 2010

DEPARTMENT NUMBER DESCRIPTION OF REQUEST REQUESTED TOTALS FUNDING
ENTERPRISE FUNDS
WATER
Water Treatment Plant 501-3051-441.74-10 Gas Chromatograph $110,000

501-3051-441.74-10 lon Chromatograph 51,200

501-3051-441.74-10 Segmented Flow Analyzer 22,900

501-3051-441.74-10 Wash Water Recovery Pumps 17,000

501-3051-441.74-10 Portable Air Compressor 8,000

501-3051-441.74-10 Stationary Air Compressor 8,000 217,100 217,100
Water Mains/Hydrants 501-3052-441-74-10 Backhoe 87,000

501-3052-441-74-10 Asphalt Hot Box Dump Style 59,700

501-3052-441-74-10 Asphalt Pavement Roller 60,500

501-3052-441-74-10 Safety Shoring Trailer 1,800

501-3052-441-74-10 Safety Shoring 9,800

501-3052-441-74-20 One Ton Truck 4x4 45,000

501-3052-441-74-20 Half Ton Truck 4x4 25,000 288,800 288,800
Water Meters 501-3053-441.74-10 Water Meters 162,000

501-3053-441-74-30 Furniture 300

501-3053-441.74-11 Laptop Computer 2,000 164,300 164,300
Total Water 670,200 670,200 670,200
WASTEWATER

521-3061-442-73-63 Sewer Main Replacement 600,000

521-3061-442-73-63 Sewer TV / Cleaning 100,000

521-3061-442-73-63 Sewer Extension of 25th Street to Davies High School 500,000

521-3061-442-73-63 Lift Station 277,253

521-3061-442-74-10 Bar Screen 7,500

521-3061-442-74-10 Roof on Administration Building 24,000

521-3061-442-74-10 Filter Lift Pumps 35,000

521-3061-442-74-10 Lift Station Pickup 25,000

521-3061-442-74-10 Snowblower 12,000

521-3061-442-74-10 Kubota 15,000

521-3061-442-74-10 Harwood SCADA System 50,000

521-3061-442-74-10 Odor Control Blower 10,000

521-3061-442-74-11 Computer 700

521-3084-442-74-10 Re-Use Facility Equipment 5,000 1,661,453 1,661,453
Total Wastewater 1,661,453 1,661,453 1,661,453
STORM SEWER

524-3064-443-73-10 Construction Projects 100,000

524-3064-443-74-12 Computer Software XM SWMM 22,000

524-3064-443-74-50 Pump Replacements 103,000

524-3064-443.74-20 Used SUV 10,000 235,000 235,000
Total Storm Sewer 235,000 235,000 235,000
VECTOR CONTROL

526-3068-444.74-10 2 Replacement Backpack Sprayers 1,400 1,400 1,400
[Total Vector Control 1,400 1,400 1,400
STREET LIGHTING

528-3035-415-74-10 Vehicle Replacement 25,000 25,000 25,000
|T0tal Street Lighting 25,000 25,000 25,000
SOLID WASTE
Solid Waste- Admin 531-3071-431-74-11 Computer Replacement 4,000

531-3071-431-74-30 Furniture Replacement 3,000 7,000 6,000
Solid Waste-Residential 531-3072-432-74-10 Automated Collection Truck 200,000

531-3072-432-74-20 Lease Payment on Equipment 50,000 250,000 250,000
Solid Waste-Commercial 531-3073-432-74-10 Equipment 25,000

531-3073-432-74-20 Commercial Truck Replacement 180,000 205,000 205,000
Solid Waste-Landfill 531-3074-433-73-10 Old Landfill Cell 200,000

531-3074-433-73-10 Old Landfill Sewer 150,000

531-3074-433-74-20 Vehicle 20,000

531-3074-433-73-10 Asphalt Paving 250,000 620,000 620,000
Solid Waste - Roll Off 531-3075-432-74-10 Rolloff Boxes 150,000 150,000 150,000
Solid Waste - Recycling 531-3076-432-73-10 Recycling Construction 55,000

531-3076-432-74-10 Recycling Supervisor Vehicle 25,000

531-3076-432-74-10 Compost Pickup 25,000

531-3076-432-74-10 Recycling Container Lift 15,000 120,000 120,000
Solid Waste - Recycling 531-3076-432-74-11 Computer Equipment 500 500 500!
Solid Waste - Hazardous Waste  531-3079-433-74-11 Computer Equipment 500 500 500
Total Solid Waste 1,353,000 1,352,000 1,352,000
FORESTRY

541-3081-440.74-20 Replace 1996 and 1997 Pickups 58,000

541-3081-440.74-20 Tandem Axle Roll Off Truck with Chip Box 196,000

541-3081-440.74-52 Reforestation / Trees 55,000 309,000 113,000
Total Forestry 309,000 309,000 113,000

ENTERPRISE FUNDS

TOTAL CAPITAL OUTLAY REQUESTS

$ 4,255,053 $

$ 28,968,953 $

4,254,053 | $ 4,058

28,967,953 | $ 25,441,946
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CITY OF FARGO, NORTH DAKOTA
EMPLOYEES BY FUNCTION - 2010 BUDGET

DEPT/ FULL TIME | PART TIME | CONTRACTED
DIVISION DIVISION NAME EMPLOYEES| BENEFITED | EMPLOYEES
101-0510 City Administrator 2 1
101-0515 Human Resources 6
101-0520 Information Services 19
101-1010 Auditor 17 1
101-1025 Municipal Court 7 1
101-1030 City Assessor 11
101-1050 Buildings & Grounds 5 2
101-2010 Planning 12 1
101-3030 Central Garage 23
101-8001 City Commission
101-2040 Inspections 20
101-3020 Traffic Engineering 9
101-3035 Street Lighting 3
101-4010 Fire Department 117
101-5010 Police Department 162
101-3015 City Engineering 35 1
101-3025 Streets & Sewers 46

TOTAL PUBLIC WORKS

PUBLIC HEALTH & WELFARE

101-7010 Public Library 25 21
101-8005 Civic Memorial Auditorium

101-2061 Fixed Route Bus Transit Service 3

101-2062 Paratransit Service 2 1
101-2068 Transit Maint. Org (TMO) 1

101-2069 Transit Maintenance 10 2
TOTAL PUBLIC TRANSPORTATION 6

101-8541 Homeless Shelter
TOTAL URBAN REDEVELOPMENT

501-3051 Water - Filter 24

501-3052 Water - Mains & Hydrants ll

501-3053 Water - Water Meters

521-3061 Wastewater - Operation 16 1
521-3083 Sump Pump Compliance 2

TOTAL WASTEWATER

STORM SEWER

531-3071 Solid Waste - Administration 4
531-3072 Solid Waste -Residential 18
531-3073 Solid Waste - Commercial 5
531-3074 Solid Waste - Landfill 14
531-3075 Solid Waste - Roll Off 2
531-3076 Solid Waste - Recycling 5
531-3079 Solid Waste - HHW Division 1

TOTAL SOLID WASTE

FORESTRY

TOTAL FULL TIME EMPLOYEES




NOTICE OF HEARING
CITY OF FARGO 2010 PRELIMINARY BUDGET

Notice is hereby given that the Board of City Commissioners of the City of Fargo, North Dakota,
will conduct a Public Hearing in the City Commission Room, City Hall, Fargo, North Dakota, on
Monday, September 21st, at 5:15 o'clock p.m. for the purpose of hearing any person who
wishes to appear and discuss proposed expenditures or to discuss or object to any object of
proposed expenditure in the 12-month budget for the period ending December 31, 2010.
Written comments may be addressed to the City Auditor's Office, Box 2083, Fargo, North
Dakota 58102.

The preliminary budget is on file in the City Auditor's Office, the Fargo Public Library, and the
City Commission Office and may be examined by anyone upon request during normal business
hours. The entire budget document has been posted to the City’'s web site and can be accessed
anytime at www.cityoffargo.com.

The Board of City Commissioners shall meet not later than October 7th for the purpose of
adopting the final budget and making the annual tax levy.

The 12-month preliminary budget is detailed below:

2009 2010
Approved Proposed
Budget Budget
General Fund:
Current Expenditures $ 62,416,526 $ 64,142,410
Capital Outlay 3,035,000 3,176,833
Transfers To Other Funds 952,745 1,523,410
Total General Fund Expenditures $ 66,404,271 $ 68,842,653
Special Revenue Funds:
City Share of Special Assessments $ 800,000 $ 850,000
Noxious Weeds 50,000 50,000
Emergency 911 1,463,000 1,729,228
Outdoor Warning 75,160 75,000
Convention Bureau 1,350,000 1,615,500
Regional Law Enforcement Training Center 67,400 98,850
Transit Capital Escrow 120,000 20,000
Court Forfeits 115,000 215,000
Broadway Mall Maintenance 45,000 50,000
Skyway Maintenance 113,000 85,000
Winter Lights Maintenance 23,000 23,000
Neighborhood Revitalization Initiatives (NRI) 138,000 138,645
Community Development Block Grants 678,000 682,279
HOME Program 30,000 30,000
Neighborhood Stabilization Grant - 4,000,000
HOME Projects 593,000 594,025
Parking Authority Operations 1,088,182 1,443,662
Parking Repair and Replacement 12,500 12,500
Revenue Stabilization 600,000 400,000
City Building Repair Escrow 86,000 94,751
City Vehicle Reserve 1,653,710 1,500,000
Computer Replacement 5,000 20,000

Civic Memorial Auditorium Capital 70,000 50,000



Newman Outdoor Stadium 184,450 185,000
Total Special Revenue Fund Expenditures $ 9,360,402 13,962,440
Debt Service Fund Expenditures $ 42,337,474 58,466,877
Enterprise Funds:
Water $ 18,595,998 18,768,817
Water Revenue Bond 3,812,544 3,972,693
Wastewater 10,087,420 11,084,807
Southeast Cass Sewer 60,000 50,000
Storm Sewer 1,470,000 1,481,655
Vector Control 497,414 607,152
Street Lighting - 1,728,728
Solid Waste 12,582,449 11,583,655
Forestry 1,482,485 1,572,721
Total Enterprise Fund Expenses $ 48,588,310 50,850,228
Internal Service Funds :
Risk Management $ 653,500 -
Health Insurance 5,700,000 6,217,000
Total Internal Service Fund Expenses $ 6,353,500 6,217,000
Airport Authority:
Operations & Maintenance $ 3,410,833 3,458,786
Airport Construction 4,331,600 3,757,310
Passenger Facility Surcharge (PFC) 1,150,000 1,150,000
PFC Bond Fund 1,418,567 1,423,252
Total Airport Authority Expenses $ 10,311,000 9,789,348
FargoDome:
Operations $ 4,419,913 3,431,445
Bond Fund 2,854,456 -
Sales Tax Surplus 1,722,500 -
Building Capital 672,500 1,109,500
Total FargoDome $ 9,669,369 4,540,945
Convention Bureau:
Operations $ 1,228,514 1,284,570
Restricted Capital 652,600 496,200
Total Convention Bureau $ 1,881,114 1,780,770
Grand Total - All Funds $ 194,905,440 214,450,261
Preliminary Tax Levies are:
General Fund 53.32 53.32
City Share of Special Improvements 2.83 2.83
Noxious Weeds 0.10 0.10
Airport Construction 2.00 2.00
Total Proposed Mills to Be Levied for 2008 Budget 58.25 58.25




CITY OF FARGO, NORTH DAKOTA

2010 BUDGET

INDEX TO DETAIL BUDGET DATA

FUND DETAIL BEGINS
FUND DEPT/DIV DIVISION NAME ON PAGE
GENERAL FUND
REVENUES 101 Revenues By Type 67
EXPENDITURES 101 Total Expenditures By Category 72
101 Total Expenditures By Element 74
Fund Expenditure Detail:
101-0510 City Administrator 77
101-0515 Human Resources 77
101-0520 Information Services 78
101-0521 IT - Capital Pool 79
101-0525 Public Information 79
101-0530 City Attorney 80
101-0531 City Prosecution 80
101-1010 Auditor 81
101-1025 Municipal Court 81
101-1026 Incarceration 82
101-1030 City Assessor 82
101-1040 General Support 84
101-1050 Buildings & Grounds 84
101-2010 Planning 86
101-2040 Inspections 86
101-2061 Fixed Route Bus Transit Service 87
101-2062 Paratransit Service 88
101-2063 Ground Transportation Center 89
101-2064 Transportation Planning 89
101-2068 Transit Maintenance Organization 90
101-2069 Transit Maintenance Facility 90
101-3015 City Engineering 93
101-3020 Traffic Engineering 93
101-3025 Streets & Sewers 95
101-3030 Central Garage 96
101-3035 Street Lighting 97
101-4010 Fire Department 99
101-50XX Police Department 101
101-60XX Fargo Cass Health Services 107
101-70XX Public Library 112
101-8001 City Commission 115
101-8005 Civic Memorial Auditorium 115
101-8540 Social Services 117
101-8541 Homeless Shelter 117
101-8542 Detox Center 117
101-8550 Capital Outlay 117
101-9001 Transfers Out 119
ENTERPRISE FUNDS
WATER OPERATING FUND 501 Revenues By Type 120
WATER REHAB FUND 502 Revenues By Type 120
WATER REVENUE BOND FUND 505 Revenues By Type 120
WASTEWATER FUND 521 Revenues By Type 120
WASTEWATER REHAB FUND 522 Revenues By Type 121
SOUTHEAST CASS SEWER FUND 523 Revenues By Type 121
STORM SEWER FUND 524 Revenues By Type 121
WASTEWATER SRLF RESERVE FUND 525 Revenues By Type 122
VECTOR CONTROL FUND 526 Revenues By Type 122
STREET LIGHTING FUND 528 Revenues By Type 122
SOLID WASTE FUND 531 Revenues By Type 123
FORESTRY FUND 541 Revenues By Type 123



CITY OF FARGO, NORTH DAKOTA
2010 BUDGET

INDEX TO DETAIL BUDGET DATA (continued)

FUND DETAIL BEGINS
FUND DEPT/DIV DIVISION NAME ON PAGE
ENTERPRISE FUNDS (continued)
WATER OPERATING FUND 501 Total Expenses By Category 125
WATER REVENUE BOND FUND 505 Total Expenses By Category 126
WASTEWATER FUND 521 Total Expenses By Category 126
SOUTHEAST CASS SEWER FUND 523 Total Expenses By Category 127
STORM SEWER UTILITY 524 Total Expenses By Category 129
STREET LIGHTING 528 Total Expenses By Category 129
SOLID WASTE FUND 531 Total Expenses By Category 130
FORESTRY FUND 541 Total Expenses By Category 133
WATER OPERATING FUND 501 Total Expenses By Element 134
WATER REVENUE BOND FUND 505 Total Expenses By Element 135
WASTEWATER FUND 521 Total Expenses By Element 136
SOUTHEAST CASS SEWER FUND 523 Total Expenses By Element 138
STORM SEWER FUND 524 Total Expenses By Element 138
VECTOR CONTROL FUND 526 Total Expenses By Element 140
STREET LIGHTING 528 Total Expenses By Element 141
SOLID WASTE FUND 531 Total Expenses By Element 142
FORESTRY FUND 541 Total Expenses By Element 144
WATER OPERATING FUND 501-3050 Water Operating 147
501-3051 Water Treatment 147
501-3052 Water Mains & Hydrants 148
501-3053 Water Meters 150
501-3054 Transfers Out 151
WATER REVENUE BOND FUND 505-3050 Water Operating 152
WASTEWATER FUND 521-3060 Sewer Operating 153
521-3061 Wastewater Treatment 153
521-3062 Transfers Out 154
521-3082 Sewer Collection System 155
521-3083 Sump Pump Compliance 155
521-3084 Wastewater Reuse 155
SOUTHEAST CASS SEWER FUND 523-3063 Southeast Cass Sewer 157
STORM SEWER FUND 524-3064 Storm Sewer 158
VECTOR CONTROL FUND 526-3068 Vector Control 160
STREET LIGHTING 528-3035 Street Lighting 161
SOLID WASTE FUND 531-3070 Unallocated 163
531-3071 Admin 163
531-3072 Residential Collection 164
531-3073 Commercial Collection 165
531-3074 Landfill 166
531-3075 Roll Off 167
531-3076 Recycling 168
531-3077 Transfers Out 169
531-3079 Household Hazardous Waste 169
FORESTRY FUND 541-3081 Forestry 171
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